GASTON-CLEVELAND-LINCOLN

Metropolitan Planning Organization

TECHNICAL COORDINATING COMMITTEE (TCC)
VIRTUAL MEETING

Wednesday, May 10, 2023
10:00 AM

Click on the link below to join the meeting from a computer, tablet or
smartphone.

https://us02web.zoom.us/j/86145940044?pwd=TFIPbkRFRXZIaVBNWXInZVpLcXk1QT09
Or dial 1-301-715-8592 to join using your phone.
Meeting ID: 861-4594-0044 Passcode: 500455

Introduction of Members & Guests via Roll Call
Determination of Quorum and Good Standing
Set Agenda
Public Comment
Consent Agenda

a. Approval of March 8, 2023 TCC Minutes

b. 2020-2029 TIP Administrative Modifications
2020-2029 TIP / 2050 MTP Amendments
2026-2035 TIP Development Process (P7.0) Update
Performance Measures—PM2 & PM3 Targets
. SS4A Grant Program—GCLMPO Letters of Support
10.0Other Business
a. NCDOT Updates
b. Transit Ridership Update
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TCC Members:

City of Belmont, City of Bessemer City, Town of Boiling Springs, City of Cherryville, Town of Cramerton, Town of Dallas, City of Gastonia (3),
City of Kings Mountain, City of Lincolnton, City of Lowell, City of Mount Holly, Town of Ranlo, City of Shelby, Town of Stanley, Cleveland County,
Gaston County, Lincoln County, Gastonia Transit, Gaston County ACCESS, Cleveland County EDP, Gaston EDC, Lincoln EDA, NCDOT-TPD, NCDOT-Div. 12,
NCDOT-IMD, Transportation Administration of Cleveland County, Transportation Lincoln County


https://us02web.zoom.us/j/86145940044?pwd=TFlPbkRFRXZIaVBNWXlnZVpLcXk1QT09
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Metropolitan Planning Organization

Post Office Box 1748 150 South York Street

Gastonia, North Carolina 28053 Gastonia, North Carolina 28052

Phone (704) 854-6604 Fax (704) 869-1960
AGENDA

The Technical Coordinating Committee (TCC) of the Gaston-Cleveland-Lincoln Metropolitan
Planning Organization (MPO) will meet virtually on Wednesday, May 10, 2023 at 10:00 AM.
Instructions on how to join the meeting are included on the cover. The following is the agenda
for the meeting:

1. Introduction of Members & Guests
Presenter: Josh Watkins, TCC Chair

A roll call will be conducted and all guests shall introduce themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Josh Watkins, TCC Chair

Voting members must be in Good Standing to vote. TCC Bylaws define a quorum as the
presence of 51% of voting members in Good Standing representing the local municipalities,
counties, and public transit providers. This requires attendance of at least twelve (12) of the
members listed below that are in Good Standing:

] City of Gastonia (3/3)
] City of Kings Mountain

] City of Belmont

] City of Bessemer City
] Town of Boiling Springs ] City of Lincolnton
] City of Cherryville ] City of Lowell

[ ] County of Cleveland
[
[
[
] Town of Cramerton [ ]City of Mount Holly
[
[
[

] County of Gaston
] County of Lincoln
] Gastonia Transit
] Gaston ACCESS

] TACC

] TLC

] Town of Dallas ] Town of Ranlo
] City of Gastonia (1/3) ] City of Shelby
] City of Gastonia (2/3) ] Town of Stanley

— — — — — — p— p—
— p— — — p— p— p—

As specified in the Bylaws, voting members listed below do not count towards the quorum:
[ ]Cleveland County EDP* [ ]Llincoln EDA* [ ] NCDOT Division 12
[ ]Gaston EDC [ INCDOTTPD [ 1NCDOT IMD

*Not in Good Standing (missed three or more consecutive meetings).

3. Set Agenda
Presenter: Josh Watkins, TCC Chair

The agenda needs to be set to include adding “New” or “Other Business.”

4. Public Comment
Presenter: Josh Watkins, TCC Chair

Any public comment will be presented and addressed at this time. Public comment should be
kept to a reasonable period of time.
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Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
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5. CONSENT AGENDA
Presenter: Josh Watkins, TCC Chair
a. Approval of March 8, 2023 TCC Minutes
b. 2020-2029 TIP Administrative Modifications

REGULAR AGENDA

6. 2020-2029 TIP / 2050 MTP Amendments
Presenter: Arthur Cashwell, IV, Senior Planner
The GCLMPQ’s Transportation Improvement Program (TIP) and 2050 Metropolitan
Transportation Plan (MTP) need to be amended to reflect modifications that have been made
to the 2020-2029 State Transportation Improvement Program (STIP).

ACTIONS REQUESTED:
1. Recommend approval of the 2020-2029 TIP and 2050 MTP Amendments from March.
2. Recommend approval of additional 2020-2029 TIP and 2050 MTP Amendments to be
released for a 30-day public comment period (June 1 —30, 2023).

7. 2026-2035 TIP Development Process (NCDOT Prioritization 7.0) Update
Presenters: Dean Ledbetter, NCDOT, Corridor Development Engineer
Randi Gates, Principal Transportation Planner

NCDOT uses a transparent, data-driven method for prioritizing transportation projects to
develop the State Transportation Improvement Program (STIP). The process is broken into
three main phases: strategic prioritization, programming and scheduling, and review and
approval. The upcoming round of prioritization is referred to as P7.0.

ACTION REQUESTED: Recommend approval of a public call for projects for P7.0.

8. Performance Measures — PM2 & PM3 Targets
Presenter: Randi Gates, Principal Transportation Planner

Federal transportation legislation requires that State DOTs and MPOs adopt performance-
based planning as a component of the metropolitan planning process.

ACTION REQUESTED: Recommend approval of resolution supporting targets for PM2 and
PM3 established by NCDOT.




GASTON-CLEVELAND-LINCOLN

\/5©,

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

9. Safe Streets and Roads for All (SS4A) Grant Program — GCLMPO Letters of Support
Presenter: Arthur Cashwell, IV, Senior Planner

The purpose of the SS4A grant program is to improve roadway safety by significantly reducing
or eliminating roadway fatalities and serious injuries. The program focuses on the
development of a comprehensive safety action plan and its implementation for all users of
our highways, streets, and roadways.

ACTION REQUESTED: Recommend approval of Letters of Support for SS4A applications within
the GCLMPO planning area.

10. Other Business
a. NCDOT Updates
b. Transit Systems Ridership

11. Adjournment

In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that no
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination or retaliation under any program or activity undertaken by
GCLMPO.

Individuals requiring special accommodations when attending this public meeting and/or if this
information is needed in an alternative format because of a disability, should contact the City of
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email: judys@cityofgastonia.com. The Human Resources
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate

arrangements.
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GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION (GCLMPO)
TECHNICAL COORDINATING COMMITTEE (TCC)
Virtual Meeting
March 8, 2023

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, March 8, 2023, from 10:00 am until 11:17 am
via Zoom.

Members Present
Andy Bailey

Alex Blackburn
Rusty Bost
Dominique Boyd
Stephanie Costner
Kristi Davis

Jean Derby
Tiffany Faro
Kristal Ford

Cindy Forrester
Juan Garcia

Joe Gates
Donald Ghantt
Mike Gibert
Jason Green
Nathan Hester
Kimberly Herndon
Dean Ledbetter
Twanna Littlejohn
Riley LePrell

Paul Lowe

Chris Martin
Quentin McPhatter
Anil Panicker
Jason Pauling
Alex Rotenberry
Walt Scharer
Alisha Summey
Jason Thompson
Josh Watkins
David Williams
Landon Wright

Staff Present

Arthur Cashwell, IV
Randi Gates

Julio Paredes

Kristen Wheeler Perrigo

Guests Present
Loretta Barren
Travis Jordan
Brian Murphy
Jim Walker

NCDOT-TPD, Group Supervisor

City of Cherryville, Planning & Zoning Director
City of Gastonia, Director of Dev. Services
NCDOT-TPD, GCLMPO Coordinator

Trans. Admin. of Cleveland County, Director
Gastonia Transit, Grant Facilitator

City of Lincolnton, Planning Director

City of Belmont, Interim Planning Director, TCC Vice-Chair
Transportation Lincoln County, Transportation Manager
Gastonia Transit, Div. Manager of Equipment Services

Gaston County, Senior Transportation Planner/Data Analyst

City of Lowell, Planning Director

Transportation Lincoln County, Operations Supervisor
Town of Boiling Springs, Public Works Director

Town of Ranlo, Public Works Director

City of Bessemer City, Planner

City of Kings Mountain, Acting Planning Manager
NCDOT Div. 12, Corridor Development Engineer
Gaston County ACCESS, Transportation Coordinator
Town of Cramerton, Planner

City of Mount Holly, Asst. Planning Director
Cleveland County, Planning Director

City of Gastonia, Assistant City Manager

NCDOT Div. 12, Planning Engineer

City of Gastonia, Asst. Planning Director

NCDOQOT-IMD, Regional Transportation Planner II

City of Shelby, Planning Director

Gaston County Econ. Dev. Comm., Econ. Dev. Specialist
City of Gastonia, Planning Director

Town of Cramerton, Assistant Town Manager, TCC Chair
Gaston County, Comm. Affairs & Dev. Administrator
Town of Dallas, Town Planner

GCLMPO, Senior Planner

GCLMPO, Principal Transportation Planner
GCLMPO, Planner

GCLMPO, Administrative Assistant

FHWA, Planner

NCDOT, District Engineer

NCDOT Safety Planning Group, Safety Planning Engineer
Citizen



Mar May | July | Sept Nov Jan Mar
2022 | 2022 | 2022 | 2022 | 2022 | 2023 | 2023
City of Belmont X
City of Bessemer City
Town of Boiling Springs X | -
City of Cherryville X X | memmme | emeee-
Town of Cramerton X | memmme | emeee-
Town of Dallas X | -
City of Gastonia (Planning)
City of Gastonia (Engineering)
City of Gastonia (Econ. Dev.) X
City of Kings Mountain
City of Lincolnton

City of Lowel!l ] - X
City of Mount Holly
Town of Ranlo

Member

City of Shelby

Town of Stanley X | memeem | emeeen X N X
ClevelandCounty | e | e NS [— N N
Gaston County

LincomCounty | e | - X X

Gastonia Transit
Gaston County ACCESS

Transportation Administration of Cleveland County X | -
Transportation Lincoln County

Cleveland County Economic Development Partnership X X X | X X X
Gaston County Economic Development Commission | ------ | ------ X | e | e X | -
Lincoln County Economic Development Association X | === | mmeee- X X X X

NCDOT Division 12

NCDOT Integrated Mobility Division

NCDOT Transportation Planning Branch
Absences (x = Absent) / Not in Good Standing

1. Introduction of Members & Guests
Presenter: Josh Watkins, TCC Chair
Mr. Watkins welcomed all members and guests and conducted a roll call.

2. Determination of Quorum and Good Standing
Presenter: Josh Watkins, TCC Chair
Mrs. Gates determined that a quorum had been met.

3. Set Agenda
Presenter: Josh Watkins, TCC Chair

Mr. Watkins stated that it was time to set the agenda.

Mr. Gates motioned to set the agenda as presented. Mr. Bost seconded and the motion passed
unanimously.

4. Public Comment
Presenter: Josh Watkins, TCC Chair
Mr. Jim Walker asked if Mr. Panicker could address the status of the Catawba River Bridge when he did the
NCDOT updates.




5. CONSENT AGENDA

Presenter: Josh Watkins, TCC Chair
a. Approval of January 11, 2023 TCC Minutes
b. 2020-2029 TIP Administrative Modifications

Mr. Bost motioned to approve the Consent Agenda as presented. Ms. Derby seconded and the
motion passed unanimously.

REGULAR AGENDA

6. Performance-Based Planning: 2023 Safety Targets
Presenter: Brian Murphy, Safety Planning Engineer, NCDOT Traffic Safety Unit

In January 2023, the GCLMPO Board approved to support NCDOT’s 2023 Safety Targets. Mr. Murphy provided
additional information on how the targets are set including Statewide Data Trends, GCLMPO Data Trends,
Safety Performance Measures and Safety Data Resources. The current Strategic Highway Safety Plan has a
goal to reduce all fatalities and serious injuries by half by 2035, moving toward zero by 2050. Mr. Murphy
covered various statistics including fatalities, serious injuries and pedestrian fatalities and serious injuries which
are used to help the State determine their yearly targets. In the GCLMPO planning area, the numbers
generally follow the same trends as the statewide numbers except fatalities, which had more variance per
year. Additionally, alcohol-involved fatalities have trended down in the past few years in the GCLMPO area.

Safety Performance Measures are federally-required metrics that are based on 5-year rolling averages for a
calendar year and are established annually. FHWA will determine whether a State DOT has met, or made
significant progress toward meeting HSIP safety targets but will not directly assess MPQOs. Based on FHWA'’s
review of CY 2022 targets, NCDOT did not make significant progress toward achieving its targets. There is
additional information online and Mr. Murphy said he would send his presentation to Mrs. Gates so it could
be forwarded to the TCC members.

Mr. Williams asked if Mr. Murphy saw any trends in crashes relating to any specific demographic such as age.
Mr. Murphy said that he does have some information on that and noted that he would get that to Mr. Williams.
Mr. Bost stated that the GCLMPO area has experienced tremendous growth so looking at raw numbers yearly
without accounting for that growth in Vehicle Miles Traveled (VMT) does not give a complete picture of the
trend and asked if there is a way to convert the VMT into rates. Mr. Murphy acknowledged that VMT is not a
perfect way to track but it is the best that they have available, the rate information will be available through
one of the links Mr. Murphy is sending to Mrs. Gates and anyone could reach out to request that information
for their area as well.

7. Infrastructure Investment and Jobs Act (11JA): Overview of Highway Provisions
Presenter: Loretta Barren, Air Quality, Planning & Environment Specialist, FHWA

The Infrastructure Investment and Jobs Act (IlJA), aka Bipartisan Infrastructure Law (BIL), was signed into law
on November 15, 2021. The law authorizes $1.2 trillion for transportation and infrastructure spending with $550
billion of that figure going toward “new” investments and programs. Ms. Barren noted that this funding wiill
cover more than just transportation as it aims to create jobs, increase sustainability, resilience and equity.
FHWA was awarded around $303.5 billion through IIJA which also created more than a dozen new programs.
Some of the new programs are the Carbon Reduction Program, bridges and electric vehicle charging
infrastructure, among many others. FHWA intends to focus on safety, bridges, climate change, resiliency and
project delivery.

There has been some new eligibility for Surface Transportation Block Grants (STBG) including EV charging
infrastructure, protective features to enhance resiliency and increasing off-system bridge set-aside, among
other uses. The Transportation Alternative (TA) program increased set-aside for alternatives, gave MPOs a
greater share of the TA funds and added activities relating to vulnerable road user safety assessments.
Additionally, there are some provisions that would allow up to 100% of TA funds to be used in connection with
a safety project but will require the project be reviewed and approved by FHWA prior to authorization. Ms.
Barren also briefly explained some of the Formula, Bridge and Carbon Reduction Programs that will be
available using IJA funds.



FHWA will continue their INFRA and MEGA Programs and will add a Rural Surface Transportation Program
which has $300 million in available funds but for which MPOs are not eligible. Rural areas within an MPO
boundary could still be eligible for the Surface Transportation Program, though. Additionally, the RAISE Grant
program will continue and the Promoting Resilient Operations for Transformative, Efficient and Cost-Saving
Transportation (PROTECT) Grant will be added. Both of these grants are formula and competitive grant
programs. The Safe Streets for All (SS4A) Program has been added with $6.5 billion in funds for the first five (5)
years. The first requirement for the SS4A program is that areas have a safety plan that meets federal
requirements under IIJA before the funds could be awarded. Finally, the Reconnecting Communities Grant
has been added with the aim of reconnecting communities cut off by transportation infrastructure with $195
million available for public engagement, planning, construction and technical assistance.

Green House Gas Emissions Targets will be reintroduced as part of IIJA where state DOTs and MPOs must set
declining CO emission targets; more information to come. There was additionally new guidance regarding
air quality including MSATS, CO hot spots and GHG and climate change considerations in future NEPA
documents. Ms. Barren then opened the floor for questions.

Mrs. Gates asked if the bridge program was available for new bridge projects and Ms. Barren noted that new
bridges could be eligible depending on which program is being utilized. Mrs. Gates then stated the USDOT
now has a DOT Navigator Program for grants at transportation.gov/dot-navigator. Additionally, the MPO has
funding available through the Carbon Reduction Program and Mrs. Gates is still working on what that may
look like. There is roughly $380,000 available for the MPO with a local match requirement. Since Cleveland
County would be eligible for these funds but not the CMAQ funds, Mrs. Gates is still working on the best way
to move forward with this. Mr. Rotenberry asked if programs such as SS4A and Reconnecting Communities
would be recurring. Ms. Barren noted that any new programs established under IIJA would continue as long
as lIlJA does. If/when a new administration takes over it could change.

2020-2029 TIP / 2050 MTP Amendments

Presenter: Arthur Cashwell, IV, Senior Planner

The GCLMPQO'’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2020-2029 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in January, and in accordance with the
GCLMPO Public Participation Plan, a public comment period was held from February 1 — March 2, 2023. No
comments were received.

Additional amendments are being presented for March 2023 that will require a 30-day public comment
period (April 1 - 30, 2023).

Mr. Panicker motioned to recommend approval of the 2020-2029 TIP and 2050 MTP Amendments
from January. Mr. Bost seconded and the motion passed unanimously.

Ms. Derby motioned to recommend approval of additional 2020-2029 TIP and 2050 MTP
Amendments to be released for a 30-day public comment period (April 1 — 30, 2023). Mr. Bost
seconded and the motion passed unanimously.

DRAFT FY 2023-2024 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Principal Transportation Planner

The MPO is required to approve a work program and budget to identify tasks and expenses for the upcoming
fiscal year. This came before the TCC and Board in draft form in January so that local match amounts could
be included in municipal budgets. Since January there have been a few changes made to the UPWP which
Mrs. Gates highlighted. Originally funds in the Safe & Accountable Transportation Options set-aside (Y410)
included a 20% local match which FHWA has since waived and has removed from the UPWP. Additionally,
Mrs. Gates has adjusted some numbers required for the CommunityViz and the Metrolina Regional Model
due to some costs rolling over into fiscal year (FY) 24. Because the funding is being carried over the local

10


http://www.transportation.gov/dot-navigator

10.

11.

12.

match amounts will still need to be programmed into the local budgets for FY 24. Local match amounts were
included in the agenda packet for reference. Mr. Lowe asked if meals were included in the local match
amounts and Mrs. Gates noted that meals cannot be included in the UPWP due to being an ineligible
expense.

Mr. Bost motioned to recommend approval as presented. Ms. Derby seconded and the motion
passed unanimously.

CTP Map Amendment — Removal of North Mount Holly Loop
Presenter: Julio Paredes, Planner

The City of Mount Holly has requested that a proposed minor thoroughfare shown as the North Mount Holly
Loop be removed from the adopted CTP. Requests to amend the CTP can either come directly from the
GCLMPO staff or the member jurisdiction in which the project is located, with all requests being vetted
through and agreed upon by NCDOT. Following the adopted GCLMPO CTP Amendment Policy, this
amendment is considered Procedural and must go through a full public engagement process, with the City
of Mount Holly advertising and conducting a 30-day public comment period with a public meeting. A public
engagement process was conducted by the City of Mount Holly from January 27 — February 26, 2023.

Mr. Gates motioned to recommend approval of the CTP Map Amendment as presented. Mr.
McPhatter seconded and the motion passed unanimously.

Draft 2024-2033 Transportation Improvement Program (TIP), 2050 Metropolitan Transportation Plan (MTP)
Amendments, and Air Quality Conformity Determination
Presenter: Randi Gates, Principal Transportation Planner

Since the release of the Revised Draft 2024-2033 State Transportation Improvement Program (STIP) in August
2022, GCLMPO staff have reviewed the proposed projects and schedules and has participated in multiple
interagency consultation meetings to determine what amendments to the GCLMPO 2050 MTP are required
in order for the MTP and TIP to be consistent following the STIP’s anticipated adoption by the NCDOT Board
of Transportation in May 2023. In addition, the 2050 MTP will be amended to include performance measures
and targets that have been approved since the adoption of the 2050 MTP in March 2022.

Staff has also gone through the projects to determine which will need to go through the conformity process.
An air quality conformity determination is required due to the Clean Air Act’s requirement that an MPO’s
plans and programs conform to the purpose of the state implementation plan (SIP) for achieving air quality
standards. Conformity to the purpose of the SIP means that the transportation activities will not cause new
violations of the National Ambient Air Quality Standards (NAAQS), worsen existing violations, or delay timely
attainment of the NAAQS.

As required by the GCLMPO’s Public Participation Process, the Draft 2024-2033 TIP, 2050 MTP Amendments
and supporting conformity documents (once received) will be released for a 30-day public comment period.
In addition, there will be three (3) public meeting opportunities, one (1) in each MPO county, for the general
public to review and comment on the documents.

Mrs. Gates noted that some projects may reflect a Horizon Year move from 2025 to 2035. This is being done
because the projects will not be fully complete and open to traffic by December 31, 2025 and does not
necessarily mean that the project will take until 2035 to be complete.

Ms. Derby motioned to recommend approval of the draft 2024-2033 TIP, 2050 MTP Amendments,
and air quality conformity determination report (once received) to be released for public
comment. Mr. Lowe seconded and the motion passed unanimously.

CMAQ FY 24 Project Ranking - Recommendation from CMAQ Subcommittee

Presenter: Arthur Cashwell IV, Senior Planner

The GCLMPO has received $1,406,472 in Congestion Mitigation and Air Quality (CMAQ) funds for FY 24 to
help fund projects in Gaston and Lincoln Counties designed to reduce congestion and improve air quality
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without adding single occupant vehicle capacity. GCLMPO Staff received four (4) applications for FY 24:

Town of Cramerton — C-5704: Riverlink Greenway Extension (additional funding)
Gaston County — Dallas Park Greenway Connector

City of Gastonia — Highland Rail Trail to Erwin Park Connectivity & Safety Improvements
City of Lincolnton — C-56061: NC 27 Sidewalk (additional funding)

Total CMAQ Application Funds Requested for FY 24 equal $2,286,609.

CMAQ SUBCOMMITTEE RECOMMENDATION: The CMAQ Subcommittee recommends awarding the
GCLMPO’s CMAQ FY 24 allocation to the Town of Cramerton, Gaston County and the City of Lincolnton.
Utilizing the approved ranking process, these three projects scored the highest. Exact funding amounts still
need to be established prior to the MPO Board meeting on March 23.

Upon approval from the MPO Board, staff will complete and upload the state’s CMAQ application to
NCDOT’s connect site.

Ms. Derby motioned to approve the CMAQ FY 24 Project Ranking as presented. Mr. Gates
seconded and the motion passed unanimously.

13. Other Business

a. NCDOT Updates - There was a spreadsheet included in the agenda packet with updates on all current
and upcoming projects in the MPO area. Mr. Panicker noted that the Catawba River Bridge is
currently in the advanced ROW acquisition stage and utilty coordination is ongoing; the
environmental document for the project should be complete in the next month or so. The original let
date for the project was July 2023 but there has been some delay in getting the Federal Energy
Regulatory Commission permits so the let date has been pushed to October 2023. Mrs. Gates noted
that there have been numerous meetings to discuss aesthetics for the bridge and have landed on a
brick stamped look with 10-foot multiuse paths and overlooks on both sides. She will continue to work
with local governments to cover the cost of betterments. Mrs. Gates offered to send out renderings
for the project.

b. Transit Systems Ridership — For information only.

14. Adjournment
There being no further business, Mr. Wiliams motioned to adjourn the meeting. Mr. Panicker seconded and

the meeting was adjourned at 11:17 am.



GCLMPO 2020-2029 TIP / 2050 MTP Amendments
May 2023 TCC and Board Meetings

STIP Modifications

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
CMAQ Engineering 2023 $150,000
NC 274 (Tryon Courthouse Road), Pine Springs Local Match Engineering 2023 $38,000
erve to Tryon Elen?\entary School. Constr.uct . Delay construction from FY 24 to FY 25. This is CMAQ R!ght-of-way 2024 $40,000
BL-0033 sidewalk on west side of rf)adway from Pin Springs Gaston Exempt 2 correction to an amendment that was Local Match nght-of-\nllay 2024 $10,000
to Court Terrace. Install mid-block crosswalk and approved in November 2022. CMAQ Construction 2025 $801,000
construct sidewalk on east side of roadway to Local Match Construction 2025 $200,000
Tryon Elementary School. CMAQ Construction 2025 $358,000
Local Match Construction 2025 $90,000
State Capital 2023 $5,850,000
Local Match Capital 2023 $1,200,000
. . . . . . Modify funding in FY 23, FY 24 at the request 5311 Capital 2023 $23,000,000
TA-6665 Statewide, 5311 capital projects for rural areas. Statewide Public Transit of the Integrated Mobility Division. State Capital 2024 $10,000,000
Local Match Capital 2024 $10,000,000
5311 Capital 2024 $42,000,000
State Capital 2023 $12,925,000
Local Match Capital 2023 $1,000,000
) ' . _ Modify funding in FY 23, FY 24 at the request 5339 Capital 2023 $13,700,000
TC-0021 NCDOT, 5339 statewide rural. Statewide Public Transit of the Integrated Mobility Division. State Capital 2024 $1,100,000
Local Match Capital 2024 $1,100,000
5339 Capital 2024 $8,200,000
State Capital 2023 $988,000
Local Match Capital 2023 $2,868,000
- . . . . Modify funding in FY 24 at the request of the 5311 Capital 2023 $15,428,000
TM-0027 NCDOT, 5311 administrative funds for FTA grants. Statewide Public Transit Integrated Mobility Division. State Capital 2024 $3.200,000
Local Match Capital 2024 $3,2000,000
5311 Capital 2024 $26,000,000
Local Match Operations 2023 $647,000
. . 5311 Operations 2023 $647,000
TM-0028 NCDOT, 5311 operating funds for FTA grants Statewide  Public Transit :\::e(:::t:]dnslllr;i i'l?tijiz\:‘i;;r:he requestofthe ¢ e Operations 2024 $1,000,000
: Local Match Operations 2024 $6,600,000
5311 Operations 2024 $6,600,000
. ; . . Modify funding in FY 24 at the request of the RTAP Administrative 2023 $698,000
TM-0031 NCDOT, RTAP statewide funds for FTA grants. Statewide Public Transit Integr:ted Moiility Division. q RTAP Administrative 2024 650,000
NCDOT, NCDOT-IMD Section 5304 program funds . _ . Modify funding in FY 24 at the request of the 5303 Planning 2024 $1,700,000
TU-0011 to support the Integrated Mobility Division Urban ~ Statewide Public Transit . . . i
. K X o Integrated Mobility Division. 5303 Administrative 2023 $370,000
Transit Technical Assistance activities.
Local Match Planning 2023 $600,000
5307 Planning 2023 $2,400,000
Local Match Planning 2024 $250,000
5307 Planning 2024 $1,000,000
Local Match Planning 2025 $45,000
TU-0016 LINK Transit, planning for transit system Statewide public Transit Modify funding in FY 2.3., FY 24 a.n the request 5307 Plann?ng 2025 $185,000
management. of the Integrated Mobility Division. Local Match Planning 2026 $45,000
5307 Planning 2026 $185,000
Local Match Planning 2027 $45,000
5307 Planning 2027 $185,000
Local Match Planning 2028 $45,000
5307 Planning 2028 $185,000
W-5712R SR 1003 (Buffalo Shoals Road), S.R 1343 (lvey Lincoln Division Add project_break at.t.he request of tr_me_ . HsIP Construction 2025 $625,000
Church Road). Construct safety improvements. Transportation Mobility and Safety Division.
NC 150, milepost 19.3 to Gaston County line and .
W-5712U from the Cleveland County line to milepost 1.2. Cleveland Regional Add project break at the request of the HSIP Construction 2025 $625,000

Construct safety improvements.

Transportation Mobility and Safety Division.




GCLMPO 2020-2029 TIP / 2050 MTP Amendments
May 2023 TCC and Board Meetings

STIP Additions
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
State Capital 2023 $350,000
NCDOT. Modifving the Federal fund ived f Local Match Capital 2023 $100,000
, Modifying the Federal funds received from . )
L . . 5 Add project at the request of the Integrated 5309 Capital 2023 $1,000,000
TC-0020 Statewid Public T t
FTA :dmlnlstered by IMD based on FY 23, FY 24 atewide ublic Transi Mobility Division. State Capital 2024 $300,000
grants. Local Match Capital 2024 $300,000
5309 Capital 2024 $2,200,000
Integrated Mobility Division, community project . .
R ) R X . . . . . Add project at the request of the Integrated  CPF Capital 2023 $2,000,000
TL-0033 funding for City of Wilson Ride microtransit Statewide Public Transit
g for ity Mobility Division. Local Match Capital 2023 $500,000

expansion.
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Agenda Item #6

To: TCC Members and Interested Persons
From: Arthur Cashwell, IV, Senior Planner
Date: May 10, 2023

Subject: 2020-2029 TIP / 2050 MTP Amendments

BACKGROUND: The GCLMPQ’s Transportation Improvement Program (TIP) and 2050
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have
been made to the 2020-2029 State Transportation Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in March, and in accordance
with the GCLMPO Public Participation Plan, a public comment period was held from April 1 — 30,
2023. No comments were received.

Additional amendments are being presented for May 2023 that will require a 30-day public
comment period (June 1 —30, 2023). The amendments are as follows:

TIP/STIP Amendment Funding
Project Name Description Phase FY Amount

M-556

Statewide, advanced right-of-way
acquisition account. Revolving
account to fund advanced right-
of-way acquisition. Funds to be
repaid from the STIP project at the
time the project is funded.

Add project at
the request of
the Integrated
Mobility
Division.

The GCLMPQ’s TIP also needs to be amended to include projects being submitted to NCDOT by
Gastonia Transit.

Each year, the City of Gastonia is allocated an apportionment from the Federal Transit
Administration (FTA) under Section 5307 (Transit Operating and Capital assistance in urbanized
areas). This grant supports the services provided by Gastonia Transit. The allocation of these
funds are required to be approved in the local transportation plan, as well as the state
transportation plan.

The following table illustrates the project allocation that is anticipated to be approved by the
Gastonia City Council later this spring. The TIP & STIP need to be amended to correspond with
the Council’s impending action. The funding levels below represents funding being requested
from the FY 2021 and FY 2022 apportionments.

15

Right-of-way | 2023 | $5,000,000
Right-of-way | 2024 $1,000,000
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Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO)
Transportation Improvement Program (TIP)

Section 5307 Funds FY 2021 Apportionment

FY 2024 Local Federal State Total

Operating Expenses o) SO SO SO
ADA Paratransit Service SO SO SO SO
Preventative Maintenance SO SO SO SO
Capital Maintenance &

Maintenance Facility Equipment SO SO SO S0
Transit Enhancements & Misc.

(Pedestrian Walkways, Signs,

Shelters, Security, Etc) $573,708 | $2,294,833 SO0 | $2,868,541
Total $573,708 | $2,294,833 S0 | $2,868,541
Section 5307 Funds FFY 2022 Apportionment

FY 2025 Local Federal State Total

Operating $2,079,861 | $2,079,861 S0 | $4,159,722
ADA Paratransit Service SO SO SO SO
Preventative Maintenance $20,000 $80,000 S0 $100,000
Capital Maintenance &

Maintenance Facility Equipment S0 SO SO SO
Capital Rolling Stock $200,000 $800,000 S0 | $1,000,000
Total $2,299,861 | $2,959,861 $0 | $5,259,722

The public involvement activities and time established for public review and comment on the TIP
satisfies the POP requirements of the Section 5307 Program for the City of Gastonia.

ACTIONS REQUESTED:

1. Recommend approval of the 2020-2029 TIP and 2050 MTP Amendments from March.
2. Recommend approval of additional 2020-2029 TIP and 2050 MTP Amendments to be
released for a 30-day public comment period (June 1-30, 2023).

ATTACHMENTS:

1. 2020-2029 TIP / 2050 MTP Amendments — March 2023




GCLMPO 2020-2029 FORMAL TIP / 2050 MTP Amendments
March 2023 TCC and Board Meetings

STIP Modifications

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
Lincolnton-Lincoln County Airport (IPJ), . L. To allow additional time for planning and . .
AV-5753 Lincoln Aviation State Highway Trust Right-of-wa 2024 295,000
obstruction removal in runway 5 approach. design, delay right-of-way from FY 23 to FY 24. € 4 € ¥ »
AV-5755 Lincolnton-Lincoln County Airport (IPJ), land Lincoln Aviation To allow additional time for planning and State Highway Trust Right-of-wa 2024 $176,000
acquisition for runway 5 approach. design, delay right-of-way from FY 23 to FY 24. g v g v ’
SR 1360 (Beth Haven Church Road), SR 1373
Wingate Hill Road/F Hill Road). Install all Add project break at th t of th High Safet
HS-2012F (Wingate Hill Road/ -orney ill Road). Insta ? Lincoln Highway Bafety projec ) reaka - © request o _e_ . 'ghway satety Construction 2023 $25,000
way stop, upgrade signs and pavement markings, Transportation Mobility and Safety Division. Improvement Program
and improve shoulders.
State Highway Trust Right-of-way 2024 $500,000
State Highway Trust Utilities 2024 $100,000
NC 16 Bypass, SR 1380 (Optimist Club Road) To allow additional time for preliminary State Highway Trust Construction 2026 $254,000
U-6134 intersection. Upgrade at-grade intersection to Lincoln Regional engineering, delay right-of-way from FY 23 to  State Highway Trust Construction 2027 $8,731,000
interchange. FY 24 and construction from FY 24 to FY 26. State Highway Trust Construction 2028 $8,991,000
State Highway Trust Construction 2029 $6,067,000
State Highway Trust Construction 2029 $1,357,000
STIP Deletions
SR 2093 (Belmont Mount Holly Road), existing
sidewalk at the Circle K gas station near Belmont CMAQ Construction 2022 $102,000
- A E R j h f the MPO. ’
C-5606 Abbey College to the existing sidewalk at Gaston xempt emove project at the request of the MPO Local Match Construction 2022 $25,000

Margarette Avenue. Construct sidewalk.
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Agenda Item #7

To: TCC Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner

Date: May 10, 2023

Subject: 2026-2035 TIP Development Process (NCDOT Prioritization 7.0) Update

BACKGROUND: Passed in 2013, the Strategic Transportation Investments (STI) law encourages
thinking from a statewide and regional perspective while also providing flexibility to address local
needs. STI also establishes the Strategic Mobility Formula, which allocates available revenues
based on data-driven scoring and local input. It is used to develop NCDOT’s State Transportation
Improvement Program, which identifies the transportation projects that will receive funding
during a specified 10-year period.

The data-driven process to update the STIP is called strategic prioritization. The cycle kicking off
to update the STIP for the years 2026-2035 is called Prioritization 7.0 or P7.0. The process begins
when NCDOT divisions and local planning organizations gather public feedback on potential
projects, which then are submitted for evaluation and scoring. This process includes all modes of
transportation: highway, bicycle and pedestrian, aviation, public transportation (transit), and rail.

GCLMPO Staff and NCDOT have held preliminary meetings with the local governments to discuss
local transportation priorities in order to test score projects to determine which potential
highway projects may be submitted by the GCLMPO and/or NCDOT Division 12.

NEXT STEPS:

e The GCLMPO would like to issue a general call for projects to be held June 1 — 30, 2023.

e MPO and NCDOT staff will continue to work with the TCC and Board Members once test
scoring of highway projects is completed.

e The recommended P7.0 list of projects will be presented for endorsement by the TCC and
approval by the MPO Board in July or September.

e GCLMPO staff will submit candidate projects by the September 30, 2023 deadline.

e Local Input Point Assignments will begin in May 2024.

e The Draft 2026-2035 STIP will be released in February 2025.

e The 2026-2035 TIP will be adopted by the GCLMPO in September 2025.

ACTION REQUESTED: Recommend approval of a public call for projects for P7.0 (June 1-30, 2023).

ATTACHMENTS:
1. P7.0 Schedule
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P/ Schedule Updated October 11, 2022

2022 2023 2024 2025

ONDJFMiAMJJASONDJFMAMJJASONDJFM
P7.0

P7.0 Workgroup Jun: BOT Adopts Methodology
Oct: Workgroup Kickoff

Jul: SPOT Online Go-live
| | | | |

Project Submittal and Jul - Sep: Project Submittal Window
Scoring |

. __,_. End of Apr: Quant. Scores &
F‘;b5 Partner D?ta Review Statewide Mobility Funded

l I Projects Released
Apr: Program Statewide Mobility —|_._ |
End of Aug: Regional

Local Input Points and May - Jul: Regional Impact Local Input Point Assignment —J_- — Impact Total Scores &

Programming I . _I_- Funded Projects Released
Aug: Program Regional Impact —
I I

Oct - Mar: Data Review and Scoring

Sep - Nov: Division Needs Local Input Point Assignment

Dec - Jan: Program Division Needs —'_—_
Draft 2026-2035 STIP I

Feb: Draft 2026-2035 STIP
Released at BOT (Final STIP —T—
approval in Aug 2025)

21
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Agenda Item #8

To: TCC Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner
Date: May 10, 2023

Subject: Performance Measures — PM2 & PM3 Targets

BACKGROUND: Federal transportation legislation requires that State DOTs and MPQOs adopt
performance-based planning as a component of the metropolitan planning process:

e A key component of the process is the establishment of federal performance measures.

e Within each performance category, a series of performance measures has been identified
at the federal level.

e State DOTs and MPOs are required to define targets that correspond with each identified
measure.

e Federal regulations require MPOs to establish targets within 180 days of the State
establishing and reporting its targets to FHWA by agreeing to plan and program projects
that contribute toward the accomplishment of the State’s targets for each measure, or
establish its own target.

e NCDOT established its targets for PM2 & PM3 on December 15, 2022, thus the GCLMPQ’s
targets for PM2 & PM3 are due no later than June 13, 2023.

NCDOT set these targets taking into account recent performance trends, current and planned
STIP projects, and variables that influence the measures in each performance area. The primary
considerations taken into account when establishing these targets are:

e The State’s economic growth and resulting VMT trends in recent years are expected to
continue over the next several years.

e Projects and funding levels in the STIP are unlikely to significantly change performance
over the next 2-4 years.

e Project costs over the past two years have increased significantly due to inflation and a
great deal of uncertainty remains about costs and economic conditions over next four
years.

e Given these factors, the targets maintain a conservative and balanced stance given the
unknowns. NCDOT will continue to monitor and report performance on a regular basis
and has an opportunity to assess performance after 2023 and adjust the 2025 targets if
necessary.

The emission reduction measures for peak-hour excessive delay per capita and percent of non-
SOV travel were agreed upon in a coordinated manner with SCDOT, Cabarrus-Rowan MPO,
Charlotte Regional Transportation Planning Organization, Gaston-Cleveland-Lincoln MPO, and
Rock Hill-Fort Mill Area Transportation Study.
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NCDOT’s two (2) and four (4) year targets for PM2 & PM3 are as follows:

Performance Measure 2023 Target 2025 Target

PM2

Interstate Pavement Condition (Good) 60.0% 62.0%

Interstate Pavement Condition (Poor) 1.8% 1.5%
Non-Interstate NHS Pavement Condition (Good) | 30.0% 31.0%
Non-Interstate NHS Pavement Condition (Poor) 3.5% 3.0%

NHS Bridge Condition (Good) 38.0% 36.0%

NHS Bridge Condition (Poor) 5.0% 5.0%

PM3

Interstate Level of Travel Time Reliability 75.0% 75.0%
Nor\—lr?t_erstate NHS Level of Travel Time 70.0% 70.0%

Reliability

Interstate Truck Travel Time Reliability 1.70 1.70

CMAQ - Percent of Non-Single Occupant Vehicle 0 0

(SOV) Travel, Charlotte, NC-SC Urbanized Area 21.0% 21.0%

CMAQ — Annual Hours of Peak-Hour Excessive

Delay (PHED) per Capita, Charlotte, NC-SC 34.0 34.0

Urbanized Area

CMAQ - On-Road Emission Reduction from VOC: 0.557 kg/day VOC: 1.114 kg/day
CMAQ Projects NOx: 2.229 kg/day NOx: 4.458 kg/day

ACTION REQUESTED: Recommend approval of resolution supporting targets for PM2 and PM3
established by NCDOT.

ATTACHMENT:
1. Resolution Supporting Targets for PM2 and PM 3 Established by NCDOT
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RESOLUTION SUPPORTING TARGETS FOR
PM2 AND PM3 ESTABLISHED BY NCDOT

WHEREAS, the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) has
been designated by the Governor of the State of North Carolina as the MPO responsible, together
with the State, for the comprehensive, continuing, and cooperative transportation planning process
for the MPQO’s metropolitan planning area, and;

WHEREAS, Federal regulations (23 CFR Part 490) require States to set targets for interstate
and non-interstate National Highway System (NHS) pavement condition, NHS bridge condition, travel
time reliability, freight reliability, and emissions reduction, and;

WHEREAS, two of these emission reduction measures (peak-hour excessive delay per capita
and percent of non-SOV travel) that apply to the Charlotte, NC-SC Urbanized Area were agreed upon
in a coordinated manner with North Carolina Department of Transportation (NCDOT), South Carolina
Department of Transportation, Cabarrus-Rowan MPO, Charlotte Regional Transportation Planning
Organization, Gaston-Cleveland-Lincoln MPO, and Rock Hill-Fort Mill Area Transportation Study, and;

WHEREAS, the NCDOT has established targets for the performance measures noted above,
and;

WHEREAS, the NCDOT coordinated the establishment of targets with the 19 MPOs in North
Carolina through webinars and email communications during the spring and summer of 2022, and;

WHEREAS, the NCDOT has officially established targets and transmitted them to FHWA on
December 15, 2022, and;

WHEREAS, Federal regulations require MPOs to establish targets within 180 days of the State
establishing and reporting its targets to FHWA by agreeing to plan and program projects that
contribute toward the accomplishment of the State’s targets for each measure, or establish its own
target.

NOW THEREFORE, BE IT RESOLVED, that the GCLMPO Board agrees to plan and program
projects that contribute toward the accomplishment of the State’s targets for each of the listed
performance measures below:

Performance Measure 2023 Target 2025 Target
Interstate Pavement Condition (Good) 60.0% 62.0%
Interstate Pavement Condition (Poor) 1.8% 1.5%
Non-Interstate NHS Pavement Condition (Good) 30.0% 31.0%
Non-Interstate NHS Pavement Condition (Poor) 3.5% 3.0%

NHS Bridge Condition (Good) 38.0% 36.0%

NHS Bridge Condition (Poor) 5.0% 5.0%
Interstate Level of Travel Time Reliability 75.0% 75.0%
Non-Interstate NHS Level of Travel Time Reliability | 70.0% 70.0%
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Interstate Truck Travel Time Reliability 1.70 1.70

CMAQ - Percent of Non-Single Occupant Vehicle | 21.0% 21.0%

(SOV) Travel, Charlotte, NC-SC Urbanized Area

CMAQ - Annual Hours of Peak-Hour Excessive Delay | 34.0 34.0

(PHED) per Capita, Charlotte, NC-SC Urbanized Area

CMAQ - On-Road Emission Reduction from CMAQ | VOC: 0.557 kg/day VOC: 1.114 kg/day
Projects NOx: 2.229 kg/day NOx: 4.458 kg/day

NOW THEREFORE, BE IT FURTHER RESOLVED, that by approval of this resolution an
amendment is hereby made to the 2050 MTP adopted on March 24, 2022.

Scott Neisler, GCLMPO Board Chairman
Gaston-Cleveland-Lincoln MPO

ATTESTED:

Randi P. Gates, AICP, Principal Transportation Planner
GCLMPO Administrator

Resolution adopted upon a motion of , seconded
by , by a vote of the majority of the Gaston-Cleveland-Lincoln MPO Board.

North Carolina
Gaston County

I, Kristen N. Wheeler, a Notary Public for said County and State, do hereby certify that Scott Neisler
personally appeared before me on this the 25th day of May, 2023, and acknowledge the due
execution of the foregoing instrument.

Witness my hand and official seal, this the 25th day of May, 2023.

Kristen N. Wheeler
Notary Public

My Commission expires May 10, 2028.
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Agenda Item #9

To: TCC Members and Interested Persons

From: Arthur Cashwell, IV, Senior Planner

Date: May 10, 2023

Subject: Safe Streets and Roads for All (SS4A) Grant Program — GCLMPO Letters of
Support

BACKGROUND: The purpose of SS4A grant program is to improve roadway safety by significantly
reducing or eliminating roadway fatalities and serious injuries. The program focuses on the
development of a comprehensive safety action plan and its implementation for all users of our
highways, streets, and roadways, including pedestrians, bicyclists, public transportation users,
motorists, personal conveyance and micromobility users, and commercial vehicle operators. The
program provides funding to develop tools to strengthen a community’s approach to roadway
safety and save lives and prevent serious harm.

SS4A offers the following two types of grants:

Planning and Demonstration Grants: provide Federal funds to develop, complete, or
supplement a comprehensive safety action plan. Having an Action Plan in place is the
foundation of the SS4A grant program. The goal of an Action Plan is to develop a holistic,
well-defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribe,
or region. Planning and Demonstration grants may also fund supplemental Action Plan
activities in support of an Action Plan, or demonstration projects in support of an Action
Plan.

Implementation Grants: provide Federal funds to implement projects and strategies
identified in an Action Plan to address a roadway safety problem. Projects and strategies
may be infrastructure, behavioral, and/or operational activities. Implementation Grant
funding requests may also include project-level planning and design activities,
supplemental Action Plan activities in support of an existing Action Plan, and
demonstration activities in support of an Action Plan. Applicants must have a qualifying
Action Plan that meets the eligibility requirements to apply for Implementation Grants.

Min/Max Grant Amount:
For Planning and Demonstration Grants, award amounts will be based on estimated costs, with
an expected minimum of $100,000 and an expected maximum of $10,000,000.

For Implementation Grants, DOT expects the minimum award will be $2,500,000 and the
maximum award will be $25,000,000.
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Local Match:

A local match of no less than 20 percent of the total project cost is required for all SS4A grant
funds. Local match may include both cash as well as in-kind contributions.

The following local governments have expressed interest in potentially submitting Planning and
Demonstration Grant applications by the July 10, 2023 deadline:

e City of Gastonia
e Lincoln County
e Town of Lattimore

ACTION REQUESTED: Recommend approval of Letters of Support for SS4A applications within
the GCLMPO planning area.
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May 2023 Progress Report for Division 12 Projects in GCLMPO

Active Construction Projects

Contract/ . -
TIP # County Route Project Description Status % Complete
Worki Metcalf Road brid d Ai t
R-2707C/ Cleveland Shelby Bypass Construct 4 lane access controlled roadway on new location Roc;rd I}:rgidor; \fvgfkin osf fir:;lffa?gc alis:r; 67%
203905 v EvP from East of NC 226 to East of NC 150, 4.8 miles. ad bridge. & P °
switch on NC 18.
Resurfacing for 6.19 miles on US 74 from SR 2034 (Patterson
DL00259 Cleveland us 74 Road) to SR 2025 (Cansler Street) and from Rutherford County |Underway. 66%
Line to Sandy Run Creek bridge.
Construct Safety Improvements including passing zones from X X X . . i
W5212N/ NC 279 (Dallas . Final paving continues with Tie in at Y lines and
Gaston X South of St. Mark's Church Rd to North of NC 275 a distance of | | . 81%
C204262 Cherryville Hwy.) ] driveways.
7.97 miles.
Gaston Gaston County bridge # 86 over |-85 on US 74 Eastbound, # 46
C204452 ! NC 27 and US 74 and # 314 over I-85 on US 29 Southbound and US 74 Underway. 88%
Mecklenburg .
Westbound and # 66 over Catawba river on NC 27.
Bridge No 97 on SR
1421 (Marys Grove
DL00252 Gaston Rd) O\Ser Myuddy Fork Bridge Replacement. Project Complete. 100%
Creek.
Bridge No 60 on SR
1103 (C d Creek
DL00277 Gaston (Crowders Cree Bridge Replacement. Underway. 67%
Rd) over South
Crowders Creek.
€204730 C- Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras. [Underwa 12%
5606C C-5703 y v gnaisy pe : v °
SR 2439 (Lowell
Bethesda Road) at SR
DL00199 Gaston ethesda Road) a Grading Paving and Pavement markings. Underway. 92%
2209 (Cramerton
Road).
Various Primary and ) .
DL00249 Gaston Resurfacing for 15.54 miles. Underway. 93%
Secondary Roads
DL00250 Catawba, Various Secondary Resurfacing for 43.21 miles. Underway. 91%
Gaston Roads
SR 1176, 1222, 152
. , , . . 1 miles. ) . 1009
DL00237 Lincoln 1248, 1287 and 1405 Resurfacing for 10.1 miles Project Complete 00%
NC 10, NC18 and
DL00262 Lincoln Various Secondary Resurfacing for 13.52 miles. Underway. 40%
Roads.
29
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Active Construction Projects

Contract/ . L
TIP # County Route Project Description Status % Complete
Catawba and [Various S d
DL 00227 .a awbaan arious secondary Resurfacing for 23.73 miles. Underway. 89%
Lincoln Roads.
NC 16 Business at SR |Intersection Improvement. Realign existing skewed
DL 00204/ W- | . 1395 (North Pilot intersection of North Pilot Knob Road with NC 16 Business and
Lincoln . . Underway. 23%
5601Q Knob Rd) and SR 1393 |signalize. Remove short segment of Hagers Ferry Road
(Hagers Ferry Rd) between North Pilot Knob Road and NC 16 Business.
Active Projects Under Development
Contract/ . -
TIP # County Route Project Description Status % Complete
Construct 4 lane access controlled roadway on new location  [Right of way acquisition is almost complete.
R-2707D Cleveland Shelby Bypass from East of NC 150 to existing US 74 west of SR 2238 (Long |The projected schedule for Construction is in NA
Branch Rd), 4.1 miles. FY 2024.
Right of isition i ing. T
Construct 4 lane access controlled roadway from existing US ;grcelc; r\;v:'ngiar::i?\ui) lgg ;ScOSigr:IdngTh;NO
R-2707E  |Cleveland Shelby Bypass 74 west of SR 2238 (Long Branch Rd) to West od SR 1001 pare & quired. The. NA
. - projected schedule for Construction is in FY
(Stoney Point Rd), 2.6 miles.
2024.
Construct access management improvements from US 74 The projected is schedule to be let for
R-5713 Cleveland us 74 . . NA
Business to NC 226 Construction in February of 2024.
NC 180 (South Post . . . .
) Project has been put to bid multiple times.
W-5712A Cleveland Rd) at SR 2202 (Beam |Intersection Improvements. . R . NA
Projects is sceduled to be relet in June of 2023.
Rd/ Joes Lake Rd)
Intersection of US 74
Bus. (Marion St) and Project has been put to bid multiple times.
U-5775 Cleveland ) . Realign Intersection. Projects is sceduled to be relet from NCDOT NA
NC 150 (Cherryville o S
Rd) central office in Raleigh in August of 2023.
SR 1168 (Lattimore Road) intersection upgrade at grade
R-4045 Cleveland Us 74 intersection to interchange and u.pgrade US 74 to full control Design Build. let scheduled for August of 2023. NA
of access from west of US 74 Business (Ellenboro Road) to East [Public Meeting held on August 25, 2022.
of Bridges 48 and 49 over Sandy Run.
US 321 to NC 273. Widen to four lanes in each direction. DeSIgn Bqu. let scheduled for March of 2024.
I-5719 Gaston 1-85 . Public Meeting held on August 23 and 24, NA
Construct Interchange Improvements at Cox Road interchange. 2022
U-5800 Gaston NC 7 Intersection of NC 7/ US 74 and_NC 7 /U§ 29.. Construct Combined with I-5719. Design Build to be let in NA
northbound through lanes and intersection improvements. December of 2023.
30
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Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

U-5961

Gaston

NC 274 (Union Rd)

Upgrade Roadway from Osceola Street to Niblick Dr.

Two preliminary designs under review. One is a
four lane divided alternative and the other is a
five lane alternative. The projected schedule
for Right of Way and Construction is in FY 2024
and FY 2027 respectively.

NA

U-5821

Gaston

NC 279 (New Hope
Rd)

Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to

SR 2435 (union Hope Rd)

Design revision underway. A multi use path
will be incorporated in the project. Public
meeting held on November 17th 2022.
Working on acquiring easements for Utilities.
The projected schedule for Right of Way and
Construction is in FY 2023 and FY 2026
respectively.

NA

U-5965

Gaston

US 29 (Franklin Blvd)
at NC 274

Construct Intersection Improvements.

Finalizing roadway plans. Coordination with
the railroad is ongoing. Right of Way
acquisition is ongoing. The projected schedule
for Construction in FY 2025.

NA

U-6043

Gaston

US 29 (Franklin Blvd)

Add lane in eastbound direction from SR 2200 (Cox Rd) to 400

feet east of Lineberger Rd.

Final design in progress. The projected
schedule for Right of Way and Construction is
in FY 2023 and FY 2025 respectively.

NA

U-6146

Gaston

US 74 (Wilkinson Blvd)

Widen US 74 to six lanes for 1.277 miles from Market St. to SR

2015 (Alberta Ave.).

Right of way acquisition and Utility design in
progress. The projected schedule for
Construction is in FY 2024.

NA
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Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

BR-0020/ U-
6143/ B-6051

Gaston

US 29/ US 74

Replace Bridge 350091 on US 74/ 29 over Catawba River and
improvements to the Intersection of US 74/ 29 and NC 7 on
the Gaston County side. Right of Way acquisition has begun
and Construction is scheduled for FY 2023.

To be built along with U-6143. The project is at
about 65% design plans. The cost of the
betterments have been finalized for the
Catawba River Bridge. Local funding needed for
the bridge aesthetics is $685,000 and will be
split between Gaston and Mecklenburg
Counties. The City of Belmont will be paying to
extend pedestrian facilities to Kevin Loftis Park.
Coordination efforts are also ongoing with the
Charlotte Area Transit System for extending
light rail into Gaston County. The
Environmental Document for the project is
expected to be complete by April of 2023.
Advance Right of way acquisitions and utility
relocations are ongoing. Some delays in
obtaining the required Federal Energy
Regulatory Commission (FERC) permits has
caused the let date to be moved from July of
2023 to September of 2023.

NA

R-5721A

Lincoln

NC73

Widen to 4.9 miles to four lanes from NC 16 in Lincoln County
to Vance Road Extension/ Beatties Ford Rd. in Mecklenburg
Co.

The Right of way scheduled for 2026 and
construction is currently for 2029. Project is
currently inactive.

NA

U-6134

Lincoln

NC 16 Bypass at SR
1380 (Optimist Club
Rd).

Upgrade at grade intersection to Interchange.

Project has resumed. The planning phase is
underway and alternatives are being evaluated.
A public meeting was held on February 16,
2023. The projected schedule for Right of Way
and Construction is in FY 2024 and FY 2026
respectively.

NA
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Agenda Item #10b

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

To: TCC Members and Interested Persons
From: MPO Staff
Date: May 10, 2023
Subject: Area Transit Systems Ridership Update
@ Gastonia Express
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023  Avg.
Jan 4,451| 4,382| 3581 3,588| 2,881| 3,131 3,021| 3,758] 3,819 403 393 712| 3,271
Feb 4,213| 4,266| 3,372| 3,155 3,386 3,155 3,289] 3,151 3,325 383 514 651 3,213
March | 4,161| 4,165| 3,348 4,021 3,754| 3,614| 3,587| 3,526] 2,339 462 983 914| 3,370
April 4,031 4,205 3,444| 3,.882| 3,303 2,833] 3,391 3563 305 417| 1,138 3,265
May 4,240| 4,328| 3,5544| 3349 3,249] 3,002 3623 3,754 253 426 1,046 3,334
June 3,857| 3,858| 3,743| 3,584| 3,473| 3,000 3,158| 3,444 467 563 989 3,370
July 4,172| 4,181| 3,791 3.461| 2,974 2,623 3,232] 3768 628 557 736 3,404
Aug 4,978| 4,221| 3,821| 3,597| 3,571| 3,210] 3,712| 4,084 576 616 746 3,723
Sept 3,490| 3,987| 3,487| 3,246| 3,194 25597 3,111] 3,821 577 670 654 3,442
Oct 4,616| 4,271| 3,083 3,657| 3,293| 3,194] 3,801| 4,303 590 855 603 3,670
Nov 4,144| 3,493| 3,083| 3,222 3,043 2,676 3424 3426 567 703 514 3,135
Dec 3,541| 3,256| 3,312| 2,790| 2,594| 2,465 2,622 3,291 459 599 604 2,828
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G";Gastonia Transit

2012 | 2013 | 2014 | 2015 | 2016 | 2017 2018 2019 2020 2021 2022 2023 Avg.

Jan 23,798124,202(22,764 (23,221 {16,892 (15,917 13,451| 13,911| 14,203| 11,368 13,220| 10,355| 19,513
Feb 24,528124,566(20,422(18,732|19,743 (18,203 15,082 12,777| 13,990| 11,426( 16,694 19,749
March 25,551124,064(22,049(21,326 (20,556 (19,460 16,246| 13,477| 12,361| 12,970 19,150 21,265
April 23,422123,536(22,982(21,499|19,417 (15,478 15,574| 13,336 6,816 12,543| 16,570 19,423
May 24,206|23,646(23,811|20,223|17,714 (17,203 | 15,767| 14,647 7,511| 11,435| 18,110 19,868
June 23,884122,960( 23,768 (24,080|19,812 (16,711 15,287| 13,208 9,623| 13,491 20,637 20,572
July 23,293|24,473(24,587(22,129|18,026 (14,844 14,602| 14,676 9,778| 13,108 19,666 19,939
Aug 28,223|27,164(26,897 (21,844 (20,474 (18,129 17,907| 15,382 11,039| 15,224 13,268 21,861
Sept 25,02824,238(22,522(21,622|19,990( 16,398 14,216| 14,544 11,271| 14,780 12,176 20,150
Oct 30,064 (26,942|24,971|22,237|19,939|17,577| 16,267| 16,713| 13,341| 16,046| 12,164 21,602
Nov 25,818(21,852(19,708 (19,466 | 18,542 (15,441 13,383| 13,002| 11,879| 15,399 10,666 18,977
Dec 23,661|22,630(22,014(21,420|17,569 (14,321 11,599| 13,113| 13,028| 16,132 10,301 19,086
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—tAcc

Transportation Administration Cleveland County

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 2019 2020 2021 2022 2023 Avg.
Jan 5,073 | 4,249 | 5,511 | 4,965 | 5,613 | 5,971 | 2,997 | 3,274 | 4,053 | 4,634
Feb 3,856 | 5,198 | 5,383 | 5,105 | 5,246 | 5,372 | 3,105 | 3,939 | 3,856 | 4,562
March 5,469 | 5,484 | 5,906 | 5,494 | 5,545 | 4,573 | 3,763 | 4,727 5,120
April 5,404 | 4938 | 5,102 | 5,377 | 5388 | 1,851 | 3,362 | 4,008 4,429
May 5,121 | 4,991 | 6,087 | 5,471 | 5535 | 2,147 | 4,001 | 4,441 4,724
June 5,637 | 5,690 | 6,153 | 5,263 | 4,984 | 3,059 | 4,345 | 4,617 4,969
July 4,853 | 5,503 | 5,740 | 5,522 | 5,051 | 5,550 | 3,025 | 3,508 | 3,832 4,732
Aug 4,877 | 5,347 | 6,525 | 6,945 | 5,848 | 5654 | 3,174 | 4,309 | 4,394 5,230
Sept 5,297 | 5,554 | 5,943 | 5,303 | 5,182 | 5,494 | 3,364 | 4,138 | 4,173 4,939
Oct 5,891 | 5,750 | 5,919 | 5,860 | 5,967 | 6,190 | 3,656 | 4,306 | 4,087 5,292
Nov 4,768 | 4,945 | 5,906 | 5,377 | 5,100 | 4,982 | 3,293 | 3,984 | 3,939 4,699
Dec 4,684 | 4,867 | 5,523 | 4,715 | 4,271 | 4,911 | 3,223 | 3,396 | 3,766 4,373
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150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

Transportation Lincoln County

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.
Jan 6,008 | 5,144 | 4,162 | 5,001 | 4914 | 5,448 | 5659 [ 1,834 | 2,073 | 3,078 | 4,332
Feb 5,807 | 4,258 | 4,892 | 5,001 | 5,527 | 5,483 | 5,353 [ 1,908 | 2,789 | 3,243 | 4,426
March 6,317 | 5,787 | 5,494 | 5,943 | 5,810 | 5,808 | 4,962 | 2,461 | 3,127 | 3,430 | 4,914
April 7,117 | 5,592 | 5,079 | 5,000 | 5,859 | 5,961 | 1,406 | 2,346 | 3,139 | 2,581 | 4,408
May 7,081 [ 5,080 | 5,100 | 5699 | 5,855 | 6,104 | 1,611 | 2,222 | 3,433 4,687
June 6,492 | 5,662 | 4,887 | 5,784 | 5,631 | 5,259 | 2,052 | 2,457 | 3,833 4,673
July 6,223 | 5,658 | 5,387 | 4,948 | 5,144 | 5,431 | 5,805 | 1,967 | 1,930 | 3,053 4,555
Aug 6,161 | 5,481 | 5,298 | 5,629 | 5945 | 6,103 | 5,999 | 2,127 | 2,582 | 3,744 4,907
Sept 5,849 | 5,735 | 5,176 | 5,266 | 5,185 | 5,051 | 5,491 | 2,040 | 2,338 | 3,238 4,537
Oct 7,912 | 6,025 | 5,210 | 5,532 | 5956 | 6,294 | 6,345 | 2,296 | 2,417 | 3,168 5,116
Nov 6,186 | 4,637 | 4,769 | 5,179 | 5,174 | 5,384 | 5,018 | 1,824 | 2,561 | 2,898 4,363
Dec 5,767 | 5,149 | 4,854 | 4,922 | 5,094 | 4,963 | 5,904 | 1,888 | 2,355 | 2,723 4,362
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Gaston County ACCESS

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.

Jan 11,368 (11,760 | 8,859 | 9,067 8,229| 5,667 4,554 2,097| 2,207 2,696| 6,650
Feb 10,295 8,900 | 10,623 | 9,929 9,666| 5,358 4,481 2,617 2,952| 2,839| 6,766
March 12,379011,939| 11,245| 10,777 9,448| 5,204 2,677 3,256| 3,215| 2,519| 7,266
April 12,299(12,215|11,379]| 9,197 9,270 4,710 878| 2,984 2,963 2,263| 6,816
May 11,927]11,559|11,945|10,914 9,831| 5,291 800| 2,758 3,041 7,563
June 10,136(11,080| 10,527 | 9,353 8,350| 4,140 813 2,859| 2,936 6,688
July 11,819]10,872| 9,923 | 8,340 | 8,517 9,193| 4,923 2,007 2,637 2,452 7,068
Aug 11,780] 10,831 | 9,328 | 10,332 | 9,981 9,476| 5,060( 2,938 3,147| 3,037 7,591
Sept 11,661)11,161| 9,705 | 10,032 | 8,943 3,988 4,902 2,811 2,925] 2,618 6,875
Oct 13,838] 13,022 (10,607 | 10,502 | 9,025 5,257| 5,539 3,384 2,978] 2,803 7,696
Nov 10,583]10,016| 8,988 | 9,422 | 8,658 4,745| 4,141 2,632 2,648| 2,357 6,419
Dec 10,176 10,615 | 8,985 | 8,597 | 7,475 3,287| 3,666 2,563| 2,441 2,279 6,008
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