GASTON-CLEVELAND-LINCOLN

Metropolitan Planning Organization

TECHNICAL COORDINATING COMMITTEE (TCC)
VIRTUAL MEETING

Wednesday, March 13, 2024
10:00 AM

Click on the link below to join the meeting from a computer, tablet or
smartphone.

https://cityofgastonia.webex.com/cityofgastonia/j.php?MTID=mb3cd23a4134fc6bfa5102d69882ba342

Or dial 1-650-479-3208 to join using your phone.
Meeting Code: 2534 355 5381 Password: Pw64eTat2hU

Introduction of Members & Guests via Roll Call
Determination of Quorum and Good Standing
Set Agenda
Public Comment
Consent Agenda

a. Approval of January 10, 2024 TCC Minutes

b. 2024-2033 TIP Administrative Modifications
2024-2033 TIP / 2050 MTP Amendments
FY 2025 Unified Planning Work Program (UPWP)
Prioritization Local Input Point Methodology
Other Business

a. NCDOT Updates

b. Transit Ridership Update
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TCC Members:

City of Belmont, City of Bessemer City, Town of Boiling Springs, City of Cherryville, Town of Cramerton, Town of Dallas, City of Gastonia (3),
City of Kings Mountain, City of Lincolnton, City of Lowell, City of Mount Holly, Town of Ranlo, City of Shelby, Town of Stanley, Cleveland County,
Gaston County, Lincoln County, Gastonia Transit, Gaston County ACCESS, Cleveland County EDP, Gaston EDC, Lincoln EDA, NCDOT-TPD, NCDOT-Div. 12,
NCDOT-IMD, Transportation Administration of Cleveland County, Transportation Lincoln County


https://cityofgastonia.webex.com/cityofgastonia/j.php?MTID=mb3cd23a4134fc6bfa5102d69882ba342
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Gastonia, North Carolina 28053 Gastonia, North Carolina 28052

Phone (704) 854-6604 Fax (704) 869-1960
AGENDA

The Technical Coordinating Committee (TCC) of the Gaston-Cleveland-Lincoln Metropolitan
Planning Organization (MPO) will meet virtually on Wednesday, March 13, 2024 at 10:00 AM.
Instructions on how to join the meeting are included on the cover. The following is the agenda
for the meeting:

1. Introduction of Members & Guests
Presenter: Josh Watkins, TCC Chair

A roll call will be conducted and all guests shall introduce themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Josh Watkins, TCC Chair

Voting members must be in Good Standing to vote. TCC Bylaws define a quorum as the
presence of 51% of voting members in Good Standing representing the local municipalities,
counties, and public transit providers. This requires attendance of at least twelve (12) of the
members listed below that are in Good Standing:

] City of Belmont

] City of Bessemer City

] Town of Boiling Springs
] City of Cherryville

] Town of Cramerton

] Town of Dallas

] City of Gastonia (1/3)

] City of Gastonia (2/3)

] City of Gastonia (3/3)
] City of Kings Mountain
] City of Lincolnton

] City of Lowell

] City of Mount Holly

] Town of Ranlo

] City of Shelby

] Town of Stanley

] County of Cleveland
] County of Gaston

] County of Lincoln

] Gastonia Transit

] Gaston ACCESS

] TACC

] TLC
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As specified in the Bylaws, voting members listed below do not count towards the quorum:
[ ]Cleveland County EDP* [ ]Llincoln EDA [ ] NCDOT Division 12
[ ]Gaston EDC* [ INCDOTTPD [ 1NCDOT IMD

*Not in Good Standing (missed three or more consecutive meetings).

3. Set Agenda
Presenter: Josh Watkins, TCC Chair

The agenda needs to be set to include adding “New” or “Other Business.”

4. Public Comment
Presenter: Josh Watkins, TCC Chair

Any public comment will be presented and addressed at this time. Public comment should be
kept to a reasonable period of time.
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5. CONSENT AGENDA

Presenter: Josh Watkins, TCC Chair
a. Approval of January 10, 2024 TCC Minutes
b. 2024-2033 TIP Administrative Modifications

REGULAR AGENDA

2024-2033 TIP / 2050 MTP Amendments

Presenter: Arthur Cashwell IV, Senior Planner

The GCLMPQ’s Transportation Improvement Program (TIP) and 2050 Metropolitan
Transportation Plan (MTP) need to be amended to reflect modifications that have been made
to the 2024-2033 State Transportation Improvement Program (STIP).

ACTIONS REQUESTED:
1. Recommend approval of the 2024-2033 TIP and 2050 MTP Amendments from January
2024.
2. Recommend approval of additional 2024-2033 TIP and 2050 MTP Amendments to be
released for a 30-day public comment period (April 1 — 30, 2024).

FY 2024-2025 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Director of Transportation

The MPO is required to approve a work program and budget to identify tasks and expenses
for the upcoming fiscal year.

ACTION REQUESTED: Recommend approval of the FY 2024-2025 UPWP as presented.

Prioritization Local Input Point Methodology
Presenter: Randi Gates, Director of Transportation

The GCLMPO is required by state law to develop a local input point methodology for
prioritizing all transportation projects within the MPO boundary that compete for state and
federal funding.

ACTION REQUESTED: Recommend approval of the Prioritization Local Input Point
Methodology as presented.

Other Business
a. NCDOT Updates
b. Transit Systems Ridership

10. Adjournment
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In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that no
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination or retaliation under any program or activity undertaken by
GCLMPO.

Individuals requiring special accommodations when attending this public meeting and/or if this
information is needed in an alternative format because of a disability, should contact the City of
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email: judy.smith@gastonianc.gov. The Human Resources
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate
arrangements.
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GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION (GCLMPO)
TECHNICAL COORDINATING COMMITTEE (TCC)
Virtual Meeting
January 10, 2024

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, January 10, 2024 from 10:00 am until 10:39
am via Zoom.

Members Present
Kara Brown

Rusty Bost

Roger Catstillo
Stephanie Costner
Kristi Davis

Jean Derby
Henry Earle
Richard Elam
Tiffany Faro

Kristal Ford

Cindy Forrester
Juan Garcia

Joe Gates
Maddy Gates
Mike Gibert
Jason Green
Charlie Hansen
Kimberly Herndon
Justin Longino
Paul Lowe
Quentin McPhatter
Anil Panicker
Alex Rotenberry
Corey Steiss
Jason Thompson
Lindsey Tysinger
Josh Watkins
Chris Watson

Staff Present

Randi Gates

Julio Paredes

Kristen Wheeler Perrigo

Guests Present
Travis Jordan
Elizabeth Richard
Jim Walker

Patrick Watterman

Lincoln County Econ. Dev. Assoc., Account Services Manager
City of Gastonia, Director of Dev. Services

NCDOT-TPD, GCLMPO Administrator

Trans. Admin. of Cleveland County, Director

Gastonia Transit, Grant Facilitator

City of Lincolnton, Planning Director

Cleveland County, Planner

City of Cherryville, Planning/Zoning Director

City of Belmont, Planning Director

Transportation Lincoln County, Transportation Manager
Gastonia Transit, Div. Manager of Equipment Services
Gaston County, Senior Transportation Planner/Data Analyst
City of Lowell, Planning Director

City of Gastonia, Senior Planner

Town of Boiling Springs, Public Works Director

Town of Ranlo, Public Works Director

Town of Ranlo, Town Administrator

City of Kings Mountain, Planning Director

City of Shelby, Assistant City Manager

City of Mount Holly, Asst. Planning Director

City of Gastonia, Assistant City Manager

NCDOT Div. 12, Planning Engineer

NCDOT-IMD, Regional Transportation Planner Il

City of Gastonia, City Traffic Engineer

City of Gastonia, Planning Director

Town of Dallas, Planner

Town of Cramerton, Assistant Town Manager

Gaston County ACCESS, Special Projects Manager

GCLMPO, Director of Transportation
GCLMPO, Senior Planner
GCLMPO, Administrative Assistant

NCDOT, District Engineer

Kimley-Horn, Civil Analyst

Citizen

Labella Associates, Dir. of Business Development



Jan Mar | May | July | Sept | Nov | Jan

Member 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2024
City of Belmont X | - X | -
City of Bessemer City X
Town of Boiling Springs X

City of Cherryville

Town of Cramerton

Town of Dallas G [ [ X

City of Gastonia (Planning)

City of Gastonia (Engineering)

City of Gastonia (Econ. Dev.)

City of Kings Mountain

City of Lincolnton X

City of Lowell

City of Mount Holly

Town of Ranlo X

City of Shelby X X | mmmee-

TownofStaney | - X G S [ X X

Cleveland County

Gaston County

LincomnCounty | == X X | - X | ------ X

Gastonia Transit

Gaston County ACCESS

Transportation Administration of Cleveland County X

Transportation Lincoln County

Cleveland County Economic Development Partnership X X X X | - X X
Gaston County Economic Development Commission X0 || mmmms | e X X X X
Lincoln County Economic Development Association X X X | -

NCDOT Division 12

NCDOT Integrated Mobility Division

NCDOT Transportation Planning Branch

Absences (x = Absent) / Not in Good Standing

1.

3.

Introduction of Members & Guests
Presenter: Josh Watkins, 2023 TCC Chair
Mr. Watkins welcomed all members and guests. Mrs. Gates conducted a roll call.

Determination of Quorum and Good Standing
Presenter: Josh Watkins, 2023 TCC Chair
Mrs. Gates determined that a quorum had been met.

Set Agenda
Presenter: Josh Watkins, 2023 TCC Chair

Mr. Watkins stated that it was time to set the agenda.

Mr. Longino motioned to set the agenda as presented. Mr. Bost seconded and the motion passed
unanimously.

Election of Officers for 2024
Presenter: Josh Watkins, 2023 TCC Chair

TCC Bylaws require the election of a Chair and Vice-Chair at the first regular meeting of the Calendar Year.
The Chair and Vice-Chair shall not serve more than two (2) consecutive one-year terms in the same office.
The current Chair and Vice-Chair have both served one (1) one-year terms. Alternates shall not be elected
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to an office. The current Chair and Vice-Chair are both eligible to serve another year in their respective roles.

Mr. Bost nominated Josh Watkins to serve another term as TCC Chair. Mr. Gates seconded the
nomination and Mr. Watkins was elected as Chair unanimously.

Mr. Watkins nominated Tiffany Faro to serve another term as TCC Vice-Chair. Mr. Bost seconded
and Ms. Faro was elected as Vice-Chair unanimously.

Public Comment
Presenter: Josh Watkins, TCC Chair

There was no public comment at this time.

CONSENT AGENDA

Presenter: Josh Watkins, TCC Chair
a. Approval of November 8, 2023 TCC Minutes
b. 2024-2033 TIP Administrative Modifications

Mr. Bost motioned to approve the consent agenda as presented. Mr. Gates seconded and the
motion passed unanimously.

REGULAR AGENDA

2024-2033 TIP / 2050 MTP Amendments

Presenter: Randi Gates, Director of Transportation

The GCLMPQO'’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in November/December, and in
accordance with the GCLMPO Public Participation Plan, a public comment period was held from December
7, 2023 - January 5, 2024. No comments were received.

Additional amendments are being presented for January 2024 that will require a 30-day public comment
period (February 1 — March 1, 2024).

Mr. Bost motioned to recommend approval of the 2024-2033 TIP and 2050 MTP Amendments from
November/December 2023. Ms. Derby seconded and the motion passed unanimously.

Mr. Bost motioned to recommend approval of additional 2024-2033 TIP and 2050 MTP Amendments
to be released for a 30-day public comment period (February 1 — March 1, 2024). Ms. Derby
seconded and the motion passed unanimously.

DRAFT FY 2024-2025 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Director of Transportation

The total proposed UPWP budget is $525,882.00 and is comprised of $282,600.00 in Transportation Planning
(PL) grant funds, $5,600 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 in State
Planning and Research (SPR) funds, and $65,954.00 in Transit Planning (Section 5303) grant funds. The MPO
member governments will be responsible for providing 20% local match for PL funds and SPR funds, and 10%
local match for 5303 transit planning grant funds, with an additional 10% match coming from the state. The
local government match totals $96,728.00. The invoices for local match will continue to be sent out
quarterly. Cost share allocation tables are attached.

Mrs. Gates noted that there is not as much in PL funds this year as there are several MPOs, including the
GCLMPO, that have not closed out some of a previous years funding due to carryover projects. Once those
are closed out, additional funds should be available next fiscal year. The GCLMPO will be completing all
carryover projects this fiscal year and will not have anything outstanding after that.



10.

Mr. Rotenberry asked if the MPO will be taking advantage of the no-match requirement for Complete
Streets using 5303 funds. Mrs. Gates noted that it is on her radar but she did not have time to look into it
before the Draft UPWP needed to be complete.

For information only at this time.

MPO Board Meeting Meals — FY 2024-2025

Presenter: Randi Gates, Director of Transportation

Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. Food is not an
eligible expense for the MPO’s 104(d) or SPR grants, and therefore cannot be reimbursed. It is requested that
the cost of meals continue to be divided equally among the member jurisdictions.

The meals typically cost $525 or less per meeting. There is estimated to be eight (8) MPO Board meetings in
FY 24-25 and there are 17 voting member jurisdictions. If every member jurisdiction agrees to pay up to a total
of $250 each in FY 24-25, this will cover all MPO Board Meeting meals (if meetings are in person).

Actual costs per quarter will be equally divided among the voting member jurisdictions and will be invoiced
quarterly along with the local match amounts for the grant.

Mr. McPhatter motioned to recommend approval as presented. Ms. Derby seconded and the
motion passed unanimously.

USDOT RAISE Grant — GCLMPO Support
Presenter: Randi Gates, Director of Transportation

The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the Department of
Transportation’s Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant. Funds for the
2024 RAISE program are to be awarded on a competitive basis for projects that will have a significant local
or regional impact. The USDOT has been authorized to solicit applications for and award grants of up to $25
million.

There are three (3) applications that may be submitted from the GCLMPO planning area:

1. Town of Boiling Springs — TBD

2. City of Shelby - Shelby Regional Access Improvement Line (Shelby R.A.I.L.) Phase 2

Funds will be used to complete construction a safe off-street 9.3-mile bicycle and pedestrian corridor and
3.9 miles of connecting spurs for cyclists and pedestrians of all socio-economic backgrounds to utilize for
equitable alternative rural transportation between Shelby and the North Carolina-South Carolina state
line.

3. Gaston County — Catawba Crossings Design and Environmental Document - REMOVED

Mrs. Gates noted that, following discussions of the expiration of an Environmental Document and because
construction funding is still uncertain, the document would likely expire before funding for construction
becomes available. This application will not be submitted this round.

4. City of Gastonia — Garrison Boulevard Bike/Ped Improvements

The City of Gastonia is completing a study to develop recommendations for multimodal safety and
accessibility improvements along Garrison Boulevard that connect major community anchors like the
Avon & Catawba Creeks Greenway, Lineberger Park, Schiele Museum, Grier Middle School, and Gaston
County Public Library. Funds will be used to implement recommendations from the study.

Mr. Bost motioned to recommend approval of all Letters of Support for RAISE applications within
the GCLMPO planning area. Ms. Derby seconded and the motion passed unanimously.



11. Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction Program (CRP)
Presenter: Randi Gates, Director of Transportation

Staff proposes to combine the Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction
Program (CRP) funds into one (1) program. The combination of the programs would allow MPO staff to have
one process instead of two for the funding sources as well as increase the pool of funding available to
municipalities. The proposed program would consist of the following (3) key elements:

e Eligible Projects: Projects will focus on the reduction of carbon emissions and facilitates air quality
improvements, such as:
0 Expansion of electric vehicle charging infrastructure and incentives for EV adoption.
o Implementation of smart traffic management systems to optimize traffic flow and reduce
emissions.

o Development of protected bike lanes and pedestrian paths promoting active transportation.

e Funding Allocation: A dedicated funding pool has been established, combining CMAQ and CRP
funding.

e Project Selection: A rigorous selection process will prioritize projects with the highest potential for
carbon reduction, air quality improvement, and community impact. Environmental justice
considerations will be integrated to ensure equitable distribution of benefits.

Following approval of the program a Call for Projects will go out on February 1st with an application deadline
of April 1st. Applications would then be brought to the TCC and Board at the May meetings.

Ms. Derby motioned to recommend approval of the Combined CMAQ and CRP Funding Program.
Mr. McPhatter seconded and the motion passed unanimously.

12. Other Business
1. NCDOT Updates — There was a spreadsheet included in the agenda packet with updates on all
current and upcoming projects in the MPO area. Mr. Panicker also noted that paving work is halted
due to weather.

Mr. Rotenberry stated that NCDOT-IMD is soliciting applications for the Bicycle Helmet Initiative and
that the program is not only open to government agencies but can be utilized by any organization.
The application deadline is February 9th,

Mr. Castillo stated that the 2022 AADT shapefiles are out and sent a link in the meeting chat.

2. Transit Systems Ridership — For information only.

13. Adjournment
There being no further business Mr. Bost motioned to adjourn the meeting. Ms. Derby seconded and the

meeting was adjourned at 10:39 am.
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GCLMPO 2024-2033 TIP / 2050 MTP Modifications

March 2024 TCC and Board Meetings

STIP Modifications
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
TAANY Engineering 2024 $8,000
Shelby Rail Trail, South Dekalb Street to Gardner To allow additional time for planning and L Engineering 2024 $2,000
EB-6037A Street in Shelby. Graham Street to West Marion Cleveland Division design, delay construction from FY 24 to FY ~ TAANY Construction 2025 $2,289,000
Street in Shelby. Construct multi-use path. 25. L Construction 2025 $1,038,000
TAANY Construction 2026 $1,863,000
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Agenda Item #6

To: TCC Members and Interested Persons
From: Arthur Cashwell IV, Senior Planner

Date: March 13, 2024

Subject: 2024-2033 TIP / 2050 MTP Amendments

BACKGROUND: The GCLMPQ’s Transportation Improvement Program (TIP) and 2050
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have
been made to the 2024-2033 State Transportation Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in January, and in accordance
with the GCLMPO Public Participation Plan, a public comment period was held from February 1
— March 1, 2024. No comments were received.

Additional amendments are being presented for March 2024 that will require a 30-day public
comment period (April 1 —30, 2024).

ACTIONS REQUESTED:
1. Recommend approval of the 2024-2033 TIP and 2050 MTP Amendments from January
2024.

2. Recommend approval of additional 2024-2033 TIP and 2050 MTP Amendments to be
released for a 30-day public comment period (April 1 — 30, 2024).

ATTACHMENTS:

1. 2024-2033 TIP / 2050 MTP Amendments — January 2024
2. 2024-2033 TIP / 2050 MTP Amendments — March 2024

15
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments

January 2024 TCC and Board Meetings

STIP Additions
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
NC 275/NC 279, US 321 to US 321 Business. Extend CRPANY Engineering 2024 5164,000
HN-0027 right turn lane ,Add right turn lane on Sout'hbound Gaston Regional Add project at the request of the HF(M) Engineering 2024 541,000
fgfr mp from -US 321g g Transportation Planning Division. CRPANY Construction 2025 $832,000
offrampiro ) HF(M) Construction 2025 $208,000
Add prelimi i i t jousl
Roadway design - Open Roads Designer (ORD) . . prefiminary ?ng|n'eer|ng no prevpus v T Engineering 2024 $300,000
M-0552ADIV training and development Statewide Division programmed. This action adds the project to - Engineerin 2025 $300,000
aining a evelop ) the Federally Approved STIP. g g !
Add prelimi i i t jousl
Roadway design - Open Roads Designer (ORD) . . preliminary ?ng|n'eer|ng no prevpus v T Engineering 2024 $300,000
M-0552AREG training and development Statewide Regional programmed. This action adds the project to - Engineerin 2025 $300,000
aining a evelop ) the Federally Approved STIP. g g !
Add prelimi i i t jousl
Roadway design - Open Roads Designer (ORD) . . prefiminary ?ngln'eerlng no preVIf)US v T Engineering 2024 $400,000
M-0552ASW training and development Statewide Statewide programmed. This action adds the project to - Engineerin 2025 $400,000
aining P ) the Federally Approved STIP. g g ¢
Add prelimi i i t jousl
Roadway design - Training and development for . - prefiminary ?ngln'eerlng no preVI?US v T Engineering 2024 $300,000
M-05532BDIV miscellaneous projects Statewide Division programmed. This action adds the project to - Engineerin 2025 $300,000
sce projects. the Federally Approved STIP. g g !
Add prelimi i i t jousl
Roadway design - Training and development for . . preliminary ?ngln'eerlng no preVI?US v T Engineering 2024 $300,000
M-0552BREG miscellaneous projects Statewide Regional programmed. This action adds the project to - Engineerin 2025 $300,000
projects. the Federally Approved STIP. g g ¢
Add prelimi i i t jousl
Roadway design - Training and development for . . prefiminary ?ngln'eerlng no preVI?US v T Engineering 2024 $400,000
M-0552BSW miscellaneous projects Statewide Statewide programmed. This action adds the project to - Engineerin 2025 $400,000
projects. the Federally Approved STIP. g g ¢
A limi - - iousl
. . ‘ o dd preliminary ?ngln'eerlng not prevpus Voo Engineering 2024 $600,000
M-0553ADIV Integrated project delivery. Statewide Division programmed. This action adds the project to ) .
T Engineering 2025 $600,000
the Federally Approved STIP.
A limi - - iousl
. . ‘ ' dd preliminary ?ngln'eerlng not prevpus Voo Engineering 2024 $600,000
M-0553AREG  Integrated project delivery. Statewide Regional programmed. This action adds the project to . .
T Engineering 2025 $600,000
the Federally Approved STIP.
A limi - - iousl
. . ‘ ‘ dd preliminary ?ngln'eerlng not prevpus Voo Engineering 2024 $800,000
M-0553ASW Integrated project delivery. Statewide Statewide programmed. This action adds the project to . .
T Engineering 2025 $800,000
the Federally Approved STIP.
A limi - - iousl
N ' . ‘ o dd preliminary ?ngln'eerlng not prevpus Voo Engineering 2024 $1,200,000
M-0553BDIV Training and special projects. Statewide Division programmed. This action adds the project to X X
T Engineering 2025 $1,200,000
the Federally Approved STIP.
Add imi i i t iousl
N A A ‘ A preliminary fengmAeermg no prevpus Voo Engineering 2004 $1,200,000
M-0553BREG  Training and special projects. Statewide Regional programmed. This action adds the project to X X
T Engineering 2025 $1,200,000
the Federally Approved STIP.
STIP Additions
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
y Timi - - ouel
N ' . ‘ ‘ dd preliminary ?ngln'eerlng not prevpus Voo Engineering 2024 $1,600,000
M-0553BSW Training and special projects. Statewide Statewide programmed. This action adds the project to . .
T Engineering 2025 $1,600,000
the Federally Approved STIP.
Add preliminary engineering in FY 24 not
M-0563D LIDAR data collection. Statewide Statewide previously programmed. This action adds the PROTCT Engineering 2024 $1,285,500
project to the Federally approved STIP.
Resili P i ¢ and Add preliminary engineering in FY 24 not
ilience Program reporting, management an
M-0563E esflience Frogram reporting, management a Statewide Statewide previously programmed. This action adds the PROTCT Engineering 2024 $850,000

support.

project to the Federally approved STIP.
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments

January 2024 TCC and Board Meetings

To allow additional time for planning and
design, delay right-of-way from FY 23 to FY 25

BGANY Right-of-wa 2025 50,000
P-5200D P&N Corridor reactivation. Belmont Spur. Gaston Transition and construction from FY 23 to FY 25. This & . Y >
. X BGANY Construction 2025 $850,000
action adds the project to the Federally
Approved STIP.
Division 12 t de int ti t
vision i program Cj upgra .e n 'erse'c' |'ons ° Cleveland Add construction in FY 24 not previously .
comply with the Americans With Disabilities Act - . . . State Construction 2024 $20,000
R-5792 X i . Gaston Division programmed. This action adds the project to X
(ADA) using Transportation Alternatives (TA) R TA Construction 2024 $80,000
Lincoln the Federally approved STIP.
funds.
NHP Construction 2024 1,200,000
NC 7 (East Catawba Street), US 74 (Wilkinson . i i X 3
R K To allow additional time for right-of-way L Construction 2024 $518,000
Boulevard) intersection. Construct Northbound . . .
. i acquisition, delay construction from FY 23to NHP Construction 2025 $1,382,000
U-6143 right-turn lane on NC 7 (East Catawba Street) and  Gaston Regional R R . .
e FY 24. This action adds the project to the L Construction 2025 $1,306,000
extend to existing Westbound left-turn lane on US .
. Federally approved STIP. NHP Construction 2026 $218,000
74 (Wilkinson Boulevard). )
L Construction 2026 $376,000
STIP Modifications
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
Engineering TA 2024 $80,000
Engineering HF(M) 2024 $20,000
Engineering TA 2025 $80,000
Engineering HF(M) 2025 $20,000
Engineering TA 2026 $80,000
Engineering HF(M) 2026 $20,000
. . Engineering TA 2027 $80,000
Various, Division 12 Program to upgrade X X
R X X R . Cleveland . X . . Engineering HF(M) 2027 $20,000
intersections to comply with the Americans with L Add preliminary engineering not previously X X
BO-2412 L R K Gaston Division Engineering TA 2028 $80,000
Disabilities Act (ADA) using Transportation R programmed. X X
Alternatives (TA) Funds Lincoln Engineering HF(M) 2028 $20,000
' Construction TA 2024 $800,000
Construction HF(M) 2024 $200,000
Construction TA 2025 $800,000
Construction HF(M) 2025 $200,000
Construction TA 2026 $800,000
Construction 2026 HF(M) $200,000
Construction 2027 TA $800,000
Construction 2027 HF(M) $200,000
Construction 2028 TA $800,000
Construction 2028 HF(M) $200,000
Add right-of-way and utilities in FY 24 not
SR 1003 (Buffalo Shoals Road), SR 1343 (lvey . . previously programmed. This action adds HSIP Right-of-way 2024 $42,000
W-5712R i Lincoln Division R L I
Church Road). Construct safety improvements. right-of-way and utilities to the Federally HSIP Utilities 2024 $5,000
approved STIP. HSIP Construction 2025 $800,000




GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments
March 2024 TCC and Board Meetings

STIP Additions

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
TALTS Engineering 2024 $100,000
TA Engineering 2025 $100,000
TA Engineering 2026 $100,000
TA Engineering 2027 $100,000
TA Engineering 2028 $100,000
TALTS Right-of-way 2024 $50,000
TA Right-of-way 2025 $50,000
Various, Division 12 Program to upgrade TA Right-of-way 2026 $50,000
intersections to comply with the Americans with  Cleveland TA Right-of-way 2027 $50,000
Disabilities Act (ADA) using Transportation Gaston Add right-of-way and utilities in FY 24 - FY 28 TA Right-of-way 2028 $50,000
BO-2412 Alternatives (TA) funds. Lincoln Division not previously programmed. TALTS Utilities 2024 $50,000
TA Utilities 2025 $50,000
TA Utilities 2026 $50,000
TA Utilities 2027 $50,000
TA Utilities 2028 $50,000
TALTS Construction 2024 $100,000
TA Construction 2025 $100,000
TA Construction 2026 $100,000
TA Construction 2027 $100,000
TA Construction 2028 $100,000
. - ) L . . PROTCT Engineering 2024 $850,000
M-0563E i;zzwg;dr:e fi:gesrllc:pz:r‘:gram Reporting, Statewide  Statewide Qg:ftritmﬂyegf;;i;nfelz FY25andFY e orer Engineering 2025 $850,000
i PROTCT Engineering 2026 $850,000
:/Iill'(;;l.s;?:)jear:IdTl:::?;glg:r:fo?/:::;:sp:girzm Update funding in FY 24, FY 25, FY 26 and FY  FTTP Construction 2024 $10,463,000
i . i 27 at the request of the Federal Highway FTTP Construction 2025 $5,598,000

R-5966 constructed on transportation facilities that are Statewide Exempt . K K i X
owned by the Federal Government that provide Aqnjnnlstratlon. Cost increase exceeding $2 FTTP Construct!on 2026 $1,309,000
million and 25% thresholds. FTTP Construction 2027 $937,000

access to Tribal Lands.
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GASTON-CLEVELAND-LINCOLN

\/5©,

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #7

To: TCC Members and Interested Persons

From: Randi P. Gates, AICP, Director of Transportation

Date: March 13, 2024

Subject: FY 2024-2025 Unified Planning Work Program (UPWP)

BACKGROUND: The proposed FY 2024-2025 GCLMPO UPWP outlines MPO work to be completed
by task code category. It also includes the dollar amount budgeted for each task code for the year
and the funding source for these tasks by agency.

The total proposed UPWP budget is $525,882.00 and is comprised of $282,600.00 in
Transportation Planning (PL) grant funds, $5,600 in Safe & Accountable Transportation Options
Set-Aside (Y410), $75,000.00 in State Planning and Research (SPR) funds, and $65,954.00 in
Transit Planning (Section 5303) grant funds. The MPO member governments will be responsible
for providing 20% local match for PL funds and SPR funds, and 10% local match for 5303 transit
planning grant funds, with an additional 10% match coming from the state. The local government
match totals $96,728.00. The invoices for local match will continue to be sent out quarterly. Cost
share allocation tables are attached.

ACTION REQUESTED: Recommend approval of the FY 2024-2025 UPWP as presented.

ATTACHMENTS: FY 24-25 UPWP Narrative, Resolutions, and Tables
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GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION
UNIFIED PLANNING WORK PROGRAM
FISCAL YEAR 2024-2025

GASTON-CLEVELAND-LINCOLN

VPO

Metropolitan Planning Organization

Anticipated Adoption: March 28, 2024
Prepared for:

City of Gastonia, NC
Gaston-Cleveland-Lincoln MPO Board
Federal Transit Administration
Federal Highway Administration, and
North Carolina Department of Transportation
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UNIFIED PLANNING WORK PROGRAM
PROGRAM DESCRIPTION FOR FY 2024-2025
GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING ORGANIZATION

JULY 1, 2024 -JUNE 30, 2025
DESIGNATED RECIPIENT: CITY OF GASTONIA, NC (LEAD PLANNING AGENCY)

The Unified Planning Work Program (UPWP) is the instrument by which the Urban Area describes to
the federal and state grant agencies how it plans to carry out the federally mandated “continuing,
cooperative and comprehensive” (3-C) planning process. By law, Congress has determined that "It is
in the national interest to encourage and promote the development of transportation systems
embracing various modes of transportation in a manner which will efficiently maximize mobility of
people and goods within and through urbanized areas and minimize transportation-related fuel
consumption and air pollution. To accomplish this objective, metropolitan planning organizations, in
cooperation with the State, shall develop transportation plans and programs for urbanized areas of the
State. Such plans and programs shall provide for the development of transportation facilities (including
pedestrian walkways and bicycle transportation facilities), which will function as an intermodal
transportation system for the State, the metropolitan areas, and the Nation. The process for developing
such plans and programs shall provide for consideration of all modes of transportation and shall be
continuing, cooperative, and comprehensive to the degree appropriate, based on the complexity of
the transportation problems." (§134, Title 23, US Code)

In addition to receiving annual Transportation Planning and Transit Planning grant allocations, the
GCLMPO also receives an annual allocation of State Planning and Research (SPR) funds. SPR funds are
provided to cover the expanded responsibilities generated from the consolidation of the Gaston Urban
Area MPO and the Lake Norman Rural Planning Organization (LNRPO). Annual SPR funds total
$93,750.00 (100%) comprised of $75,000.00 (80%) and a local match of $18,750.00 (20%). The annual
SPR funding allocation is procedural and necessary in order for the GCLMPO to be able to drawdown
Transportation Planning (PL) and SPR funds concurrently.

In 2022, the Infrastructure Investment and Jobs Act added a new Metro Planning set-aside for
Increasing Safe & Accessible Transportation Options. The Act requires each MPO to use at least 2.5%
of its PL funds on specified planning activities to increase safe and accessible options for multiple travel
modes for peoples of all ages and abilities (§ 11206(b)). The 2.5% set aside is provided by a separate
allocation of PL funds (federal program code Y410) and is included in this UPWP.

Each year the planning staff of the Gaston-Cleveland-Lincoln MPO reviews the planning goals and
objectives and identifies new planning projects for the coming year. This is done in coordination with
the North Carolina Department of Transportation (NCDOT) Transportation Planning Division, and the
Charlotte Regional Alliance for Transportation (CRAFT) Technical Team. Some of these tasks carry over
from one fiscal year to another and remain ongoing, such as a traffic count programs or the collection
of socioeconomic data. Others have a more defined scope such as regional planning efforts or special
studies. After considering the amount of work necessary to complete the task, an estimate of funding
is developed for each task code.

The following section outlines the work to be completed in fiscal year 2024-2025 by task code category.
Also included is the dollar amount budgeted for the year. The recommendations are as follows:
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TASK CODE 1I-A: DATA AND PLANNING SUPPORT

lI-A-1  Networks and Support Systems
e Traffic Volume Counts
e Vehicle Miles of Travel (VMT)
e Street System Changes
e Traffic Crashes
e Air Travel
o Bike/Ped Facilities Inventory
e Collection of Network Data
e Capacity Deficiency Analysis
e Mapping

Vehicle counts will be collected as needed throughout the Gaston-Cleveland-Lincoln MPO in
support of corridor studies and other analyses. Local real estate representatives and citizens
will continue to be able to access specific counts through the MPQ’s interactive map (ArcGIS
Online). MPO staff will continue to use local traffic volume counts for proposed site plan and
subdivision review comments. MPO staff will also use traffic volume counts to run emissions
reduction calculations for potential CMAQ projects. Staff will disseminate traffic volume
counts from the Metrolina Regional Model when necessary. Staff will also evaluate the
accuracy of counts collected by NCDOT.

Accident counts will be collected throughout the GCLMPO Area in support of corridor studies
and other analyses. Accidents will be mapped and evaluated for accuracy. Traffic accident
data will continue to be utilized for project ranking methodology for highway projects for the
Metropolitan Transportation Plan (MTP).

The GCLMPO will serve as staff to the Bicycle and Pedestrian Advisory Committee (BPAC) to
review and maintain bike and pedestrian facilities and a greenway trail inventory for the
entire MPO area. This effort will aid staff in identifying the best routes for connecting major
county resource attractions and "missing links" in the sidewalk and greenway trail system.
Staff will continue to collect bicycle and pedestrian count data utilizing the MPO’s EcoCounter
counters and software. Staff will also work with NCDOT Division 12 to coordinate bicycle lane
stripping when highway resurfacing projects occur. Staff will also participate in the Health in
All Policies (HiAP) workgroup of the Gaston County Healthcare Commission.

Staff will utilize transportation modeling analysis to determine whether existing roadway
segments are deficient in capacity flows. This effort will primarily occur during the review of
proposed land developments.

MPO staff will continue to improve NCDOT map links to our interactive map and other maps
within the GCLMPO area for our webpage (www.gclmpo.org). The interactive map provides
GCLMPO multimodal CTP maps, GCLMPO STIP project descriptions and geographic locations
by mode, as well as bridge replacement projects. Additional maps will be produced for our
unit member local governments and the general public as requested.

Total Funding: $40,000
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lI-A-1a Transit System Data

Data collection efforts completed in the past and referenced in the Community
Transportation Services Plan (CTSP), such as boarding and alighting counts, and new ridership
surveys will be conducted as needed. The City of Gastonia will continue implementation of
individual efficiency study recommendations to improve overall system efficiency. Staff will
continue to collect and disseminate monthly ridership data from all existing transit routes for
Gastonia Transit, the Gastonia Express Bus (CATS 85X) to Charlotte and the three Demand
Response Rural Public Transportation Systems within the GCLMPO area: Gaston County
ACCESS, Transportation Agency of Cleveland County, and Transportation Lincoln County.

Total Funding: $24,000

lI-A-2  Travelers and Behavior
e Dwelling Unit, Population and Employment Changes
e Collection of Base Year Data
e Travel Surveys
e Vehicle Occupancy Rates (Counts)
e Travel Time Studies

This task includes updates of baseline data or census information that may be used in various
transportation plans or planning activities. Staff will identify and evaluate changes in
population and development throughout the MPO area. Staff will work to collect the following
data by TAZ: Population, Housing Units, and Employment. The GIS database used to maintain
housing and land use information will be updated and the information will be utilized in the
Regional Travel Demand Model and the Metrolina Region’s CommunityViz Model.

MPO staff will complete vehicle occupancy rate and travel time studies as needed to attain
information such as origins and destinations, travel behavior, transit ridership, workplace
commuting, etc.

Total Funding: $25,000

II-A-3  Transportation Modeling
e Travel Model Update
e Forecast of Data to Horizon Year
e Forecast of Future Travel Patterns
¢ Financial Planning

GCLMPO will fund a local share and work with NCDOT’s Transportation Planning Division,
Charlotte Department of Transportation and CRAFT to update the Regional Model specific to
the Gaston-Cleveland-Lincoln Metropolitan planning area as needed. MPO staff will update
socioeconomic, roadway, and travel data for use in the Regional Travel Demand Model and
the Metrolina Region’s CommunityViz Model. The datasets compiled for the regional
modeling effort will need to be forecasted to future horizon years for air quality modeling
purposes.

Total Funding: $31,250
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TASK CODE 11-B: PLANNING PROCESS

II-B-1  Targeted Planning
¢ Air Quality Planning/Conformity Analysis
e Alternative Fuels/Vehicles
e Hazard Mitigation and Disaster Planning
e Congestion Management Strategies
e Freight Movement/Mobility Planning

The MPO must make a determination as to the conformity of the MTP to the State
Implementation Plan (SIP) for air quality. Staff will work with the NCDOT Transportation
Planning Division, FHWA, and other appropriate agencies to complete regional conformity
efforts, as needed. Staff will also work with community partners to submit successful CMAQ
grant applications and will continue to monitor awarded CMAQ and CRP projects and assist
local communities with implementation.

Staff will work to preserve the functional integrity of the highway system by encouraging good
access management practices. This will be done through coordination with municipal staffs
and the development community.

Staff will work with the CRAFT Technical Committee to pursue, as appropriate, the
recommendations of the Greater Charlotte Regional Freight Mobility Plan. GCLMPO will
continue to work with the CRAFT Technical Committee and the Centralina Regional Council to
ensure the greater Charlotte Region is prepared for future deployment of connected and
autonomous vehicles (CAV). The work of the CAV Task Force will inform the GCLMPO on
specific actions needed.

Staff will also continue working to determine what investments offer residents of the Gaston-
Cleveland-Lincoln MPO a full range of real, practical mobility choices that suit their lifestyles
and improve their lives.

Total Funding: $25,000

II-B-2  Regional Planning
e Community Goals and Objectives
¢ Highway Element of the CTP/MTP
e Bicycle and Pedestrian Element of the CTP/MTP
e Airport/Air Travel Element of the CTP/MTP
¢ Rail, Waterway, or Other Mode of the CTP/MTP

Staff will continue to make any necessary adjustments and amendments to the adopted CTP
and MTP based on adopted TIP amendments, as well as corridor studies completed to refine
alignments. These changes will be coordinated with all necessary governing boards and
NCDOT. Further, any amendments that are proposed through local community Land Use Plans
will be reviewed.

We will continue to encourage the design of future transportation improvements that
accommodate alternate modes of transportation.
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GCLMPO will continue to work with Charlotte Area Transit System (CATS) on the expansion of
light rail into Gaston County. In addition to rail efforts, MPO staff will work with the three
airports in the GCLMPO area to coordination aviation projects and work with unit member
local governments along river corridors to research and implement blueways.

Total Funding: $65,750

11-B-2a

Transit Element of the CTP/MTP

MPO staff will work to implement policies and recommendations specified in previous Transit
Studies. Staff will also work with Gastonia Transit and each of the three member counties
demand response transit services to implement the Coordinated Comprehensive
Transportation Plan (CCTP) recommended transit changes and work with CATS to improve
express bus service. Staff will continue to utilize the Section 5303 grant for transit planning
activities to implement the projects and issues raised in the Coordinated Transportation Plan,
the Gastonia Transit Efficiency Study, and the Transit Element of the Metropolitan
Transportation Plan (MTP). GCLMPO staff will continue to attend the Gaston County ACCESS
and TACC Transportation Advisory Board meetings.

MPO staff will continue to work with CATS, Centralina Regional Council and CRAFT on
implementation of the CONNECT Beyond: Regional Mobility Initiative. In Fall 2021, CONNECT
Beyond, a regional mobility plan to enhance transit access throughout a twelve-county
planning area, was completed. FY25 activities will include plan implementation, focused on
recommendations identified as “immediate” (0-3 years). Centralina is leading project
coordination efforts across the planning area in concert with CATS. Centralina will provide
project management services and coordination between systems and agencies involved in
CONNECT Beyond implementation, seek funding opportunities for pilot programs, develop
initial steps towards a regional Transportation Demand Management (TDM) program, expand
and continue the CONNECT Beyond Advancing the Plan Working Group, and provide technical
support to partner projects related to CONNECT Beyond recommendations.

MPO staff will participate in ongoing collaboration and coordination related to CONNECT
Beyond, including participation on regional committees for TDM, Funding & Partnerships,
Emerging Technologies and Service Planning. Additionally, MPO staff will spend time on
activities associated with high-capacity transit corridors (HCT), human services transit and
regional system coordination. CONNECT Beyond implementation may require modifications
to the MTP, CTP, congestion management process and other relevant plans and programs.

Total Funding: $49,282

1I-B-2b  Safe and Accountable Transportation Options

Staff will work with NCDOT Integrated Mobility Division to create a bicycle facilities map for
Gaston, Lincoln, and Cleveland counties. The original map, which was completed in FY 2003-
2004 and adopted by the MPO Board at that time, is dated and only covers Gaston County.

Working with the MPQ's Bicycle and Pedestrian Advisory Committee, staff will continue to

encourage the design of future transportation improvements which accommodate alternate

modes of transportation, to increase safe and accessible options for multiple travel modes for

peoples of all ages and abilities. Staff will work to develop transportation plans to create a
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network of active transportation facilities, including sidewalks, bikeways, or pedestrian and
bicycle trails. Staff will work toward the development of Complete Streets standards or
policies.

Total Funding: $5,600

11-B-3

Special Studies

As additional funding becomes available, staff will conduct transportation planning studies in
the Gaston-Cleveland-Lincoln MPO area, including but not limited to corridor studies and
other studies as requested.

Total Funding: SO

TASK CODE IlI-A: PLANNING WORK PROGRAM

11-A-1

Planning Work Program

The GCLMPO will develop a Planning Work Program (PWP) with the guidance of the Technical
Coordinating Committee (TCC) and MPO Board. Staff will present the PWP for approval to the
MPO Board and submit to the NCDOT Transportation Planning Division. Amendments will be
processed as needed.

Total Funding: $2,500

11-A-2

Metrics and Performance Measures

MPO staff will update the PWP, MTP, etc. to address Performance Measure tracking and
reporting. Working with the CRAFT Technical Committee, GCLMPO Staff will work on
establishing, developing, refining, and updating performance measures and targets as
required. Plans (CTP/MTP/TIP) will be updated as required to meet performance measure
requirements.

Total Funding: $2,500

TASK CODE 111-B: TRANSPORTATION IMPROVEMENT PROGRAM

11-B-1

Prioritization

MPO staff will maintain a prioritized needs list for all modes. Staff will update and improve
the local prioritization process for SPOT, gather data required for SPOT ranking, and evaluate
transportation projects. Staff will continue to work directly with NCDOT on the current round
of SPOT prioritization, making sure all deadlines are met. The MPO will host public meetings,
etc. as required by the GCLMPO Public Participation Plan and assign Local Input Points
according to an adopted LIP Methodology. Staff will attend SPOT related meetings at the local,
regional, and statewide levels and will work with local government partners to assist with
prioritization or project development/refinement.

Total Funding: $22,500
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11-B-2

Metropolitan TIP

Staff will prepare the biennial Metropolitan Transportation Improvement Program (MTIP).
Staff will evaluate any new projects during the current round of Prioritization and will meet
all deadlines for the development of the next STIP. Amendments to the MTIP will be processed
as needed, following the adopted Public Participation Plan.

Total Funding: $8,750

111-B-3

Merger/Project Development

MPO staff will review design issues for TIP projects and provide comments to appropriate
agencies. Staff will participate in all scoping, project development, and merger meetings and
will participate in the environmental study process for TIP projects and provide an MPO
representative on NEPA/404 Merger Teams.

Total Funding: $25,000

TASK CODE IlI-C: CIVIL RIGHTS COMPLIANCE/OTHER REGULATORY REQUIREMENTS

-c-1

Title VI Compliance

Staff will conduct ongoing analysis of all MPO planning activities for compliance with Title VI
of the Civil Rights Act of 1964; 49 CFR part 21 and update the Title VI plan and Limited English
Proficiency Plan as needed.

Total Funding: $2,500

-c-2

Environmental Justice

Recipients of federal funds must comply with Executive Order 12898 and Title VI regarding
environmental justice. Staff will work to ensure public involvement of persons with limited
English proficiency, low-income and minority groups in the decision making process, prevent
disproportionately high and adverse impacts on low-income and minority groups, and assure
that a proportionate share of benefits are received.

Total Funding: $12,500

-c-3

Minority Business Enterprise Planning

The GCLMPO will encourage the participation of minority-owned business enterprises in
contractual and supply opportunities on an ongoing basis.

Total Funding: SO
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III-C-4  Planning for the Elderly

The GCLMPO will provide efforts focusing on complying with the key provisions of the ADA.
Plan transportation facilities and services that can be utilized by persons with limited mobility.
Coordinate with community stakeholders to identify relevant aging issues.

Total Funding: SO
lII-C-5 Safety and Drug Control Planning

MPO staff will work to perform safety audits, develop safety/securing improvements, and
develop policies and planning for safety, security, and emergency preparedness issues.

Total Funding: SO

I1I-C-6  Public Involvement

Staff will initiate and implement efforts to improve the Public Participation Process to better
reflect current planning activities and to ensure an open exchange of information and ideas.
Staff will ensure compliance with NC General Statutes regarding open meetings and public
records. MPO staff will work to improve social media efforts by actively distributing
information on Twitter and Facebook. MPO staff will also utilize software and/or online tools
that improve the staff’s ability for outreach and collection of the public’s opinions on
transportation projects. The GCLMPO will update the Public Participation Plan as needed.

Total Funding: $31,250
lII-C-7  Private Sector Participation

The GCLMPO will encourage private sector participation in planning and project activities and
will participate in various Chamber and local business events.

Total Funding: $2,500

TASK CODE 11I-D: STATEWIDE AND EXTRA-REGIONAL PLANNING

1-D Regional and Statewide Planning

Staff will continue to participate in activities of the Charlotte Regional Alliance for
Transportation (CRAFT) and the North Carolina Association of MPOs (NCAMPO). CRAFT’s core
mission is to implement a continuing, cooperative and comprehensive transportation
planning process for projects and programs of a regional scope. Staff will actively participate
in the functions of the CRAFT Technical Committee, including: meeting hosting, agenda
preparation and minutes preparation; contributing to efforts associated with focus area
initiatives; other initiatives deemed important by the Technical Committee. Staff will work
with the CRAFT Technical Committee to implement performance-based planning
requirements. Staff will also work with the CRAFT Technical Committee and the Centralina
Regional Council to ensure the greater Charlotte region is prepared for future deployment of
automated and connected vehicles. The work of the ACV Task Force will inform the MPO and
the Technical Committee on specific actions both will need to take.
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Staff will also work with CRAFT, Centralina, and CATS on the implementation of the CONNECT
Beyond: Regional Mobility Plan. CONNECT Beyond is a regional transit plan that includes
innovative transportation solutions to enhance mobility and access throughout its twelve-
county planning area. The plan was completed in the fall of 2021, and the focus has shifted
from planning to implementation and the role of the region’s transportation planning
organizations has become more significant. The GCLMPO anticipates ongoing collaboration
and coordination, follow-up activity associated with high capacity transit corridors (HCT), and
regional system coordination. In addition, CONNECT Beyond outcomes may require
modifications to the GCLMPQO’s Metropolitan Transportation Plan, Comprehensive
Transportation Plan, congestion management process and other relevant plans and
programs.

Staff will participate in other regional planning efforts and workshops as needed.
Total Funding: $56,250

TASK CODE IlI-E: MANAGEMENT OPERATIONS AND PROGRAM SUPPORT ADMINISTRATION
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FISCAL YEAR 2024-2025 UNIFIED PLANNING WORK PROGRAM (UPWP)
FOR THE GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION

WHEREAS, a comprehensive and continuing transportation planning program must be
carried out cooperatively in order to ensure that funds for transportation program projects
are effectively allocated to the Gaston-Cleveland-Lincoln (GCL) MPO; and

WHEREAS, The City of Gastonia, as Lead Planning Agency for the Gaston-Cleveland-
Lincoln MPO Planning Area, has been designated as the recipient of FTA Section 5303
Metropolitan Planning Program grant funds, FTA Section 5307 Transit Administration Program
grant funds, FHWA Section 104(d) Planning grant funds, State Planning & Research (SPR)
funds, and FHWA Safe & Accountable Transportation Options (Y410) funding; and

WHEREAS, the GCLMPO Board agrees to receive and use SPR funding concurrently with
Transportation Planning Grant funds; and

WHEREAS, members of the Metropolitan Planning Organization Board (MPO Board)
agree that the Planning Work Program will effectively advance the transportation planning
process for FY 2024-2025;

NOW, THEREFORE BE IT RESOLVED

1. Thatthe MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization

(MPO) hereby endorses and approves the Unified Planning Work Program for FY 2024-
2025.

2. The total UPWP budget amount is $525,882.00.

3. The Transportation Planning Grant — Section 104(d) amount is $282,600.00.

4. The Safe & Accountable Transportation Options — Y410 amount is $5,600.

5. State Planning and Research (SPR) Funds is $75,000.00.

6. The Transit Planning Grant — Section 5303 amount is $58,626.00.

7. The State Match to the Transit Planning Grant - Section 5303 is $7,328.00.

8. The Local Government Share Match is $96,728.00.

9. Athree (3) member Executive Committee with one (1) municipal or county representative
from each GCLMPO member county is hereby authorized to make changes in this program
that do not materially affect the scope of this Unified Planning Work Program (UPWP) and
is further authorized to make budget changes to this UPWP not to exceed 10 percent

(10%) of the total budget approved by the state of North Carolina Department of
Transportation (DOT) without prior consultation with the Board.
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10. The Principal Transportation Planner/MPO Administrator is authorized to furnish such
additional information to the United States DOT and the North Carolina DOT that they
may require in connection with the application and implementation for the Program.

A motion was made by and seconded by for the
adoption of the following resolution and upon being put to a vote was duly adopted.

I, Robert Kellogg, Chairperson of the MPO Board for the Gaston-Cleveland-Lincoln MPO Area,
do hereby certify the UPWP budget for fiscal year 2024-2025 for the Gaston-Cleveland-Lincoln
MPO, duly held on the 28th day of March, 2024.

Robert Kellogg, MPO Board Chairperson
Gaston-Cleveland-Lincoln Metropolitan Planning Organization

ATTESTED:

Randi P. Gates, AICP, Director of Transportation
Gaston-Cleveland-Lincoln MPO Interim Administrator

North Carolina
Gaston County
|, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Robert
Kellogg personally appeared before me on this the 28th day of March, 2024, and acknowledge

the due execution of the foregoing instrument.

Witness my hand and official seal.

Kristen W. Perrigo
Notary Public

My Commission expires May 10, 2028.
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RESOLUTION CERTIFYING THE GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING
ORGANIZATION TRANSPORTATION PLANNING PROCESS FOR FY 2024-2025

WHEREAS, the Board has found that the Metropolitan Planning Organization is
conducting transportation planning in a continuous, cooperative, and comprehensive manner
in accordance with 23 U.S.C. 134 and 49 U.S.C. 1607;

WHEREAS, the Board has found the transportation planning process to be in compliance
with Sections 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d) (for
nonattainment and maintenance areas only);

WHEREAS, the Board has found the Transportation Planning Process to be in full
compliance with Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by
each State under 23 U.S.C. 324 and 29 U.S.C. 794;

WHEREAS, the Board has considered how the Transportation Planning Process will affect
the involvement of Disadvantaged Business Enterprises in the FHWA and the FTA funded
planning projects (Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100, 49 CFR part 23);

WHEREAS, the Board has considered how the Transportation Planning Process will affect
the elderly and the disabled per the provision of the Americans with Disabilities Act of 1990
(Pub. L. 101-336, 104 Stat. 327, as amended) and the U.S. DOT implementing regulations;

WHEREAS, the Gaston-Cleveland-Lincoln MPO Metropolitan  Transportation
Improvement Program is a subset of the currently conforming Gaston-Cleveland-Lincoln MPO
2050 Metropolitan Transportation Plan; (nonattainment and maintenance areas only)

WHEREAS, the Metropolitan Transportation Plan has a planning horizon year of 2050, and
meets all the requirements for an adequate Transportation Plan,

NOW THEREFORE, be it resolved that the Gaston-Cleveland-Lincoln MPO Board certifies
the transportation planning process for the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization on this the 28th day of March, 2024.

Robert Kellogg, MPO Board Chairman
Gaston-Cleveland-Lincoln MPO

ATTESTED:

Randi P. Gates, AICP, Director of Transportation
Gaston-Cleveland-Lincoln MPO Interim Administrator



Resolution adopted wupon a motion of , seconded
by , by a vote of the majority of the Gaston-Cleveland-Lincoln MPO
Board.

North Carolina
Gaston County

I, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Robert
Kellogg personally appeared before me on this the 28th day of March, 2024, and acknowledge

the due execution of the foregoing instrument.

Witness my hand and official seal.

Kristen W. Perrigo
Notary Public

My Commission expires May 10, 2028.
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Table 1
Gaston Cleveland Lincoln Unified Planning Work Program
Fiscal Year 2024-2025 Expenditures

(July 1, 2024 through June 30, 2025)

DRAFT
Fund Allocation
e Total
Task Code Description Federal State LPA
1I-A Data and Planning Support
II-A-1  |Networks and Support Systems $32,000 S0 $8,000 $40,000
II-A-1a |Transit System Data $19,200 $2,400 $2,400 $24,000
II-A-2  |Travelers and Behavior $20,000 S0 $5,000 $25,000
II-A-3  |Transportation Modeling $25,000 S0 $6,250 $31,250
Sub-total $96,200 $2,400 $21,650 $120,250
11-B Planning Process
II-B-1 |Targeted Planning $20,000 S0 $5,000 $25,000
II-B-2  |Regional Planning $52,600 S0 $13,150 $65,750
1I-B-2a |Transit Element of the CTP/MTP $39,426 $4,928 $4,928 $49,282
II-B-2b  Safe and Accountable Transportation Options $5,600 S0 S0 $5,600
II-B-3  |Special Studies S0 S0 S0 S0
Sub-total $117,626 $4,928 $23,078 $145,632
111-A Planning Work Program
II-A-1  |Planning Work Program $2,000 S0 $500 $2,500
IlI-A-2  |Metrics and Performance Measures $2,000 S0 $500 $2,500
Sub-Total $4,000 S0 $1,000 $5,000
111-B Transportation Improvement Program
1I-B-1  |Prioritization $18,000 S0 $4,500 $22,500
IlI-B-2  |Metropolitan TIP $7,000 S0 $1,750 $8,750
11I-B-3  |Merger/Project Development $20,000 S0 $5,000 $25,000
Sub-Total $45,000 S0 $11,250 $56,250
- Civil Rights Compliance/Other Regulatory Requirements
IlI-C-1 |Title VI Compliance $2,000 S0 $500 $2,500
III-C-2  |Environmental Justice $10,000 S0 $2,500 $12,500
I1I-C-3  |Minority Business Enterprise Planning S0 S0 S0 SO
III-C-4 |Planning for the Elderly S0 S0 S0 SO
III-C-5 |Safety and Drug Control Planning S0 S0 S0 SO
I1I-C-6  |Public Involvement $25,000 S0 $6,250 $31,250
II-C-7 |Private Sector Participation $2,000 S0 $500 $2,500
Sub-Total $39,000 S0 $9,750 $48,750
1I-D  |Statewide and Extra-Regional Planning
11I-D Regional and Statewide Planning $45,000 S0 $11,250 $56,250
Sub-Total $45,000 SO $11,250 $56,250
HI-E Management Operations and Program Support Administration
I1-E Management Operations/Program Support Admin. $75,000 S0 $18,750 $93,750
Sub-Total $75,000 $0 $18,750 $93,750
TOTALS $421,826 $7,328 $96,728 $525,882
2024-2025 Federal PL, SPR & 5303 Funds
Funding Amount
FY 24-25 MPO (104(d) Federal $282,600
Shared PL (104(d)) Local Match $70,650
Total GCLMPO PL (104(d)) $353,250
Safe & Accountable Transportation Options Set-Aside (Y410) S$5,600
SPR/RPO Allocation $75,000
SPR/RPO Allocation match $18,750
Total SPR Allocation $93,750
Total GCLMPO PL and SPR $452,600
5303 Transit Funds 358,626
5303 Transit Funds Match $14,656
Total 5303 Transit Fund Grant $73,282
TOTAL UPWP (FY25 funds) $525,882
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Table 2

Agency Spending
Gaston Cleveland Lincoln MPO Unified Planning Work Program

Fiscal Year 2024-2025 Revenues

DRAFT
SPR Sec. 104(d) PL Y410 Sec. 5303 Sec. 5307 Task Funding Totals
FTA Task NCDOT LPA Total FHWA LPA Total FHWA FTA NCDOT LPA Total FTA NCDOT LPA Federal State* LPA Total
Code Code Description 80% 20% 100% 80% 20% 100% $100 80% 10% 10% 100% 80% 10% 10%
1I-A Data and Planning Support
44.24.00| II-A-1 Networks and Support Systems $32,000 $8,000( $40,000 $32,000 $8,000| $40,000
44.24.00| Il-A-1a Transit System Data $19,200( $2,400| $2,400( $24,000 $19,200( $2,400 $2,400( $24,000
44.23.01| 1I-A-2 Travelers and Behavior $20,000{ $5,000| $25,000 $20,000 $5,000{ $25,000
44.23.02| 1I-A-3 Transportation Modeling $25,000 $6,250| $31,250 $25,000 $6,250| $31,250
11-B Planning Process
44.23.02| 11-B-1 Targeted Planning $20,000 $5,000{ $25,000 $20,000 $5,000| $25,000
44.23.01| 11-B-2 Regional Planning $52,600( $13,150| $65,750 $52,600 $13,150] $65,750
44.23.01| II-B-2a Transit Element of the CTP/MTP $39,426| $4,928| $4,928| $49,282 $39,426( $4,928 $4,928| $49,282
44.23.01| 11-B-2b Safe and Accountable Transportation Options $5,600 $5,600 $5,600
44.27.00| 11-B-3 Special Studies S0 S0 S0 S0 S0 S0
I-A Planning Work Program
44.21.00 | 1I-A-1 Planning Work Program $2,000 $500|  $2,500 $2,000 $500|  $2,500
44.24.00 | 11-A-2 Metrics and Performance Measures $2,000 $500{  $2,500 $2,000 $500{  $2,500
11I-B Transportation Improvement Program
44.25.00 | 111-B-1 Prioritization $18,000 $4,500( $22,500 $18,000 $4,500( $22,500
44.25.00 | 111-B-2 Metropolitan TIP $7,000 $1,750 $8,750 $7,000 $1,750 $8,750
44.25.00 | 111-B-3 Merger/Project Development $20,000  $5,000| $25,000 $20,000 $5,000( $25,000
1-C Civil Rights C i /Other Regul y Requirements
44.27.00| I1-C-1 Title VI Compliance $2,000 $500 $2,500 $2,000 $500 $2,500
44.27.00| I11-C-2 Environmental Justice $10,000 $2,500( $12,500 $10,000 $2,500| $12,500
44.27.00| 11I-C-3 Minority Business Enterprise Planning S0 S0 S0 S0 S0 S0
44.27.00| 11I-C-4 Planning for the Elderly S0 $0 S0 S0 S0 S0
44.27.00| 1lI-C-5 Safety and Drug Control Planning S0 S0 S0 S0 S0 S0
44.27.00| I111-C-6 Public Involvement $25,000 $6,250| $31,250 $25,000 $6,250| $31,250
44.27.00| 11I-C-7 Private Sector Participation $2,000 $500|  $2,500 $2,000 $500|  $2,500
1lI-D le and Extra-R | PI;
44.27.00) 1I-D Regional and Statewide Planning $45,000{ $11,250{ $56,250 $45,000 $11,250( $56,250
I-E M Operations and Program Support Ad| ation
44.27.00| 1lI-E Management Operations/Program Support Admin.| $75,000| $18,750| $93,750 $75,000 $18,750| $93,750
TOTALS Totals $75,000| $18,750| $93,750| $282,600( $70,650| $353,250 $5,600| $58,626| $7,328| $7,328| $73,282 $0 $0 $0| $421,826| $7,328| $96,728| $525,882
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DRAFT

Name of MPO: Gaston-Cleveland-Lincoln MPO

Person Completing Form: Randi Gates

TABLE 3

FY 2024-2025 DBE Contracting Opportunities

Telephone Number: 704-854-6604

Prospectus Prospectus Description Name of Agency Type of Contracting Federal Funds to | Local Funds to be| Total Funds to be
Task Code Contracting Out Opportunity be Contracted Contracted Out Contracted Out
(Consultant, etc.) Out (80%) (20%) (100%)
Travel Model Updates Transportation Plannin
I-A-3 Metrolina Regional Model GCLMPO portatie 8] 18,040 $4,510 $22,550
Services
Household Travel Survey
TOTAL $18,040 $4,510 $22,550

Note: This form must be submitted to NCDOT-PTD even if you anticipate no DBE/MBE/WBE Contracting Opportunities. Note “No contracting
opportunities” on the table if you do not anticipate having any contracting opportunities.
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Table #4

Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303
FY 2024-2025 Funding Sources Table and Task Narratives
DRAFT

Gaston Cleveland Lincoln

Gaston Cleveland Lincoln

Gaston Cleveland Lincoln

Gaston Cleveland Lincoln

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln
2 FTA Code 44.24.00 44.24.00 44.23.01 44.23.02 44.23.02 44.23.01 44.23.01 44.23.01
3 Task Code A1 I-A-1a A2 A3 181 B2 11822 11-8-2b
4 | Title of Planning Task Networks and Support Systems Transit System Data Travelers and Behavior Transportation Modeling Targeted Planning Regional Planning Transit Element of CTP/MTP Safe and Accountable Transportation Options
« Traffic Volume Counts
*+ Vehlcle Miles of Travel (VMT) « Dwelling Unit, Population and Employment
« Street System Changes e plov + Travel Model Undate « Air Quality Planning/Conformity Analysis « Community Goals and Objectives Implement the issues raised through the
« Traffic Crashes Update GIS data for fixed routes, deviated fixed & P « Alternative Fuels/Vehicles « Highway Element of the CTP/MTP Coordinated Comprehensive Transportation Plan - :
« Collection of Base Year Data « Forecast of Data to Horizon Year Increase safe and accessible options for multiple
5 Task Objective « Air Travel routes, service areas, and ridership for transit « Hazard Mitigation and Disaster Planning | » Bicycle and Pedestrian Element of the CTP/MTP |~ (CCTP), and monitor the Transit Element of the o
« Travel Surveys « Forecast of Future Travel Patterns travel modes for peoples of al ages and abilities.
« Bike/Ped Facilities Inventory providers in the GCLMPO area  Vehicle Octupaney Rates (Counts) et o « Congestion Management Strategies « Airport/Air Travel Element of the CTP/MTP Plan.
« Collection of Network Data e oo € « Freight Movement/Mability Planning « Rail, Waterway, or Other Mode of the CTP/MTP | of the CONNECT Beyond: Regional Mobility Plan.
« Capacity Deficiency Analysis
* Mapping
of policies and
specified in the previous Transit & Corridor Studies.
Staff will also work with Gastonia Transit and each
Updated traffic volume counts for major and minor o ° : ’
of the three counties' demand response transit | Transportation plans to create a network of active
thoroughfares as well as updated crash data within Updated socioeconomic data including: population, Air quality conformity determination as needed. | Regional goals, objectives, and policies. System ! e A oy
’ Continue to incorporate data needed as Updated socioeconomic, roadway, and travel data. services to implement the Coordinated transportation facilities, including sidewalks,
Tangible Product | the Gaston Cleveland Lincoln MPO Area. Updated ° ; housing units, and employment. Data input for the ‘ Successful CMAQ program. Modeling output for | Plans and CTP/MTP Updates. Coordination of A : ! - ' °
6 recommended in the Community Transportation Data input for Regional Travel Demand Model and Comprehensive Transportation Plan (CCTP) bikeways, or pedestrian and bicycle trails.
Expected bicycle facility and sidewalk data. Updated maps Regional Travel Demand Model and the Metrolina " feglonal ! " land development proposals. Reported freight Bike/Ped Projects. Coordination of Aviation ! h " e
" Services Plan (CTSP). - the Metrolina Region's CommunityViz Model. recommended transit changes and work with CATS |  Updated GCLMPO Area Bicycle Facilities Map.
and layers on the MPO's interactive map (AcGlS Region's CommunityViz Model. traffic documented within the GCLMIPO area Projects i -
outne) toimprove express bus service. GCLMPO will also Complete Streets standards or policies.
work with CRAFT, CATS, and the Centralina
Regional Council on the implementation of the
CONNECT Beyond: Regional Mobility Plan.
Expected Completion
7 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025
Date of Product(s) /301 Y 730/ /301 /30 /301 L Ey
The GCLMPO continues to work with transit
8 Status Ongoing partners to implement improvement Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
9 Prior FTA Funds 0 $16,000 0 0 0 0 $36,734 S0
The MPO must make a determination as to the SHRCCIREITETE W.I(h (TEREYBE
update the GCLMPO Area bicycle route map.
Data will be used to assess existing and proposed Revise and update travel model data to correspond | conformity of the MTP to the State Implementation . ’ oe ° ’
Staff will make any necessary adjustmentsand | Workin this task code is related to work being | Waorking with the MPO's Bicycle and Pedestrian
travel demand, roadway congestion, and safety. ; ; | The datasets compiled for the regional modeling | and comply with current TIP and air quality | Plan (SIP) for air quality. Staff will continue to work el . ° e
— Data will be collected and monitored of existing amendments to the adopted MTP and CTP based | done under the task codes “Transit System Data Advisory Committee, staff will continue to
Relationship To Other | Data will also be used to supplement and improve A effort will need to be forecasted to future horizon | conformity reporting. The datasets compiled for | with NCDOT-TPD, FHWA, and other appropriate h : ; : :
10 hip routes and support goals and objectives of the on corridor studies and express designs to refine | (data collection). GELMPO will also continue to | encourage the design of future transportation
Activities bike/ped activities and planning efforts. Utilize Arc ! years for air quality modeling purposes. Several | the regional modeling effort will need to be agencies on this effort. Staff will continue to : : !
Transit Element of the MTP. alignments. Staff will coordinate with all necessary | work with Charlotte Area Transit System (CATS) on which I
IS to map all Transportation Planning activities different land use scenarios may be studied. | forecasted to future horizon years for air quality | implement a successful local CMAQ/CRP program h ’ - )
governing boards and NCDOT. the expansion of light rail into Gaston County. | modes of transportation. Staff will work toward
and needs. modeling purposes. Further study will be conducted on rail and heavy ) o
truck freight traffic within the MPO area. Ll or
solicies.
‘Agency Responsible for GCLMPO Area Transit Agencies, Charlotte Area GCLMPO Area Transit Agencies, Charlotte Area
1 NCDOT LMP NCDOT, CDOT, i LMP NCDOT, CDOT, i LMP( NCDOT LMP LMP |
e Comoi (CDOT & GCLMPO e e CDOT, CDOT, Centralina & GCLMPO (CDOT, CDOT, Centralina & GCLMPO CDOT & GCLMPO GCLMPO e Vows oty e GCLMPO & NCDOT-IMD.
12| SPR-Highway - NcoOT
13| SPR-Highway - FHWA
80%
14 SPR Total
ion 104(D) PL Local
15 | Section t; DE% ) PL Local $8,000 $5,000 $6,250 $5,000 $13,150
Section 104(D) PLFHWA
16 | >ection xé%) $32,000 $20,000 525,000 $20,000 $52,600
17| Section 104(D) Total $40,000 $25,000 $31,250 $25,000 $65,750
Y410 Set-Asid
s et-Aside $5,600
Y410 Local Match
19 0 Local Matcl 50
Y410 Total $5,600
20 | Section 5303 Local 10% 52,400 $4,928
Section 5303 NCDOT
21 A 4,
10% 220 $4928
22| Section 5303 FTA 80% $19,200 $39,426
23| section 5303 FTA Total $24,000 $49,282
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Table #4

Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303
FY 2024-2025 Funding Sources Table and Task Narratives
DRAFT

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln
2 FTA Code 44.27.00 44.21.00 44.24.00 44.25.00 44.25.00 44.25.00 44.27.00 44.27.00
3 Task Code 183 A1 -2 g1 -2 -s-3 n-c1 ncz
4 | Title of Planning Task Special Studies Planning Work Program Metrics and Performance Measures Prioritization Metropolitan TIP Merger/Project Development Title VI Compliance Environmental Justice
Maintain a prioritized needs lst for all modes.
Update and improve the local prioritization process
Update the PWP, MTP, ect.to address Perf for SPOT. Gather data required for SPOT ranking.
As additional funding becomes available, conduct pdate e (17 ecttoaderess er brmance | o ather data Teduirec for 0 ranne ; ’ Conduct ongoing analysis of all MPO planning
Measure tracking and reporting. Work on Evaluate transportation projects. Work directly Review design issues for TIP projects and provide
transportation planning studies In the Gaston establishing, developing, refinement, and updatin with NCDOT on the current round of SPOT Review all aspects of the MTIP & STIP to comments to appropriate agencies. Participate in | 2¢HVitfes for compliance with Title Vi of the Civil |- Implement an agaressive environment justice
5| TaskObjective Cleveland Lincoln MPO area including but not | Prepare and implement an annual fiscal year PWP. & developine, ancplatng| W ) ) P > 1o appropriate st P Rights Act of 1964; 49 CFR part 21 Update the Title| awareness program and implement the GCLMPO
of performance measures and targets. Update | prioritization, making sure all deadlines are met. recommend amendments when necessary. all scoping, project development, and merger
limited to corridor studies and other studies as . ek VI plan and Limited English Proficiency Plan as Title VI Plan.
e plans (CTP/MTP/TIP) as required to meet Host public meetings, etc. as required by the meetings. e
quested. performance measure requirements. GCLMPO Public Participation Plan. Assign Local
Input Points according to an adopted LIP
. fe T
Tangible Product An annual PWP that is comprehensive and Pr":':;;e:c?sefsss‘:a:;SNPid(:;m:des) Funded TIP projects that demonstrate the greatest Title VI Plan that outlines Gaston Cleveland Lincoln
6 8l beneficial to the Gaston Cleveland Lincoln MPO |  Adopted Performance Measures and Targets. Ject Purp u pro} ¢ Successful TIP projects. Compliance with all Title VI requirements. MPO's Environmental Justice efforts and
Expected ) : ‘ « Local Input Point Methodology need
member jurisdictions and public. standards.
« Successful prioritization process
7 E’g’::e‘:‘: ::o'::';:;'" 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025
] Status Annually Annually Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
9|  Prior FTAFunds o 0 o 0 o 0 o 0
Recipients of federal funds must comply with
preparation of the annual Planning Work Program Under this task code, staff will prepare the biennial Executive Order 12898 regarding environmental
i anning Work Prog Metropolitan Transportation Improvement ) ; A justice. Staff will work to ensure public
(PWP), and all related activities,is the objective of The public involvement process will be monitored | Under this task, all MPO planning activities will be
Relationship To Other ) ) Update plans (CTP/MTP/TIP) as required to meet | The prioritization process will be coordinated with | Program (MTIP). Staff will evaluate any new " v involvement of low-income and minority groups in
10 this category, along with the preparation of for funded TIP projects. The MTIP will be amended reviewed for compliance with Title VI
Activities ; ) performance measure requirements. both the CTP and MTP. projects during the current round of Prioritization " decisions making, prevent disproportionately high
detailed task outlines as required by the Federal as necessary due to any project schedule changes. requirements.
Transit Administration and will meet all deadlines for the development of and adverse impacts on low-income and minority
- the next STIP. groups and assure that a proportionate share of
benefits are received
‘Agency Responsible for
11| ABEY FesPOnS GeLmpo GCLMPO GeLmpo GeLMPO GCLMPO & NCDOT GeLMPO GeLmpo
12 | SPR- Highway - NCDOT
13| SPR-Highway - FHWA
80%
1 SPR Total
i
15 | Section “;‘;(;) PLLocal s $500 $500 54,500 $1,750 $5,000 $500 $2,500
Section 104(D) PLFHWA
16| eCton 8((,%) $0 $2,000 $2,000 $18,000 $7,000 $20,000 $2,000 $10,000
17| Section 104(D) Total $0 $2,500 $2,500 $22,500 $8,750 $25,000 $2,500 $12,500
1g|  Yé10Setaside
1g|  YA10Local Match
Y410 Total
20 | Section 5303 Local 10%
51| Section 5303 NeDOT
10%
22| Section 5303 FTA 80%
23 | Section 5303 FTA Total
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Table #4

Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303
FY 2024-2025 Funding Sources Table and Task Narratives
DRAFT

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln
2 FTA Code 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00
3 Task Code -c-3 n-c4 -c-s e n-c-7 "o -
4| Title of Planning Task ty Business Enterprise Planning Planning for the Elderly Safety and Drug Control Planning Public Involvement Private Sector Participation Regional and Statewide Planning Management OVTJ::K':/ Program Support
Provide efforts focusing on complying with the key : ) Increase and improve Gaston Cleveland Lincoln Perform Management duties of the Gaston
Performing safety audits, developing
Encourage the participation of minority-owned | provisions of the ADA. Plan transportation facilties MPO Public Involvement efforts. Ensure ) | Coordinate with regional transportation partners | Cleveland Lincoln MPO. Maintain the Prospectus,
safety/securing improvements, and developing Encourage private sector participation in planning
5| TaskObjective business enterprises in contractual and supply | and services that can be utilized by persons with v/ P ! compliance with NC General Statutes regarding : ; (CRAFT), MPO local governments, and NCDOT on | Memorandum of Understanding and all other
policies and planning for safety, security, and and project activities.
opportunities on an ongoing basis limited mobility. Coordinate with community open meetings and public records. Update the regionally significant projects. administrative agreements. Agreements and
emergency preparedness issues.
stakeholders to identify relevant aging issues Public Participation Plan as needed. procedures will be updated if necessary.
) - ' ) - Quarterly reports and grant drawdown requests
% blic participation d b « Regional Coordinat
Tangible Product 2ximum public partictpation during PUBIIC |\ p_ ticipation in various Chamber and local business, cglonal Foordination GCLMPO TCC and MPO Board Agenda packages. Al
6 comment periods. Updated website, social media, « Implementation of the CONNECT Beyond:
Expected ! events. ! policy and written materials generated from
and outreach materials. Regional Mobility Plan
GCLMPO activities
Expected Completion
7 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025
Date of Product(s) 730/ /301 /30 /301 730/ /301 /30
] Status Ongoing Ongoing Ongoing Ongoing
9|  PriorFTAFunds o 0 o 0 o 0 o
Staff will initiate and implement efforts to improve Staff will continue to participate in activities of the )
Attend meetings and prepare the agendas and
the Public Participation Process to better reflect Charlotte Regional Alliance for Transportation
meeting minutes for MPO boards and committees,
Relationship To Other current planning activities and to ensure an open (CRAFT) and the North Carolina Association of ‘ ?
10 document expenditures; file for reimbursement of
Activities exchange of information and ideas. MPO staff will MPOs. Regional planning efforts wil include the e °
expenditures; attend training sessions; and
work to improve social media efforts by actively implementation of the CONNECT Beyond: Regional
generally, manage all functions of the MPO.
distributing information on Twitter and Facebook. Mobility Plan.
‘Agency Responsible for GCLMPO, Regional MPO/RPO Partners, Centralina
MP( MP( MP( MP(
11| ABEY FesPOnS GCLMPO GeLmpo GCLMPO GeLmpo GCLMPO B etomal Counci & NCDOT GCLMPO
12 | $PR - Highway - NcooT s18.750
SPR - Highway - FHWA
13 oy $75,000
14 SPR Total $93,750
i
15 | Section 104D} PL Local @ ‘0 0 6,250 $500 $11,250
20%
Section 104(D) PL FHWA
16| eCton 8;%) $0 0 $0 525,000 $2,000 $45,000
17| Section 104(D) Total $0 0 $0 $31,250 $2,500 $56,250
5| va0setaside
]
19| Y410Local Match
Y410 Total
20 | Section 5303 Local 10%
5| Sections303 NCoOT
10%
22| Section 5303 FTA 80%
23 | Section 5303 FTA Total
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Voting Member Local Match Obligation by Population for FY 2024-2025

DRAFT
Additional

Member MPA, % of Shared Local Total

Jurisdiction Population Total |Local Match Match Local

(2020) Special Match

Projects

Belmont 15,010 3.62% $3,505 $3,505
Bessemer City 5,428 1.31% $1,267 $1,267
Boiling Springs 4,519 1.09% $1,055 $1,055
Cherryville 6,078 1.47% $1,419 $1,419
Cleveland County 61,940 14.95% $14,462 $14,462
Cramerton 5,296 1.28% $1,237 $1,237
Dallas 5,927 1.43% $1,384 51,384
Gaston County 79,946 19.30% $18,667 $18,667
Gastonia 80,411 19.41% $18,775 $18,775
Kings Mountain 11,142 2.69% $2,602 $2,602
Lincoln County 75,719 18.28% $17,680 $17,680
Lincolnton 11,091 2.68% $2,590 $2,590
Lowell 3,662 0.88% S855 $855
Mount Holly 17,703 4.27% $4,133 $4,133
Ranlo 4,520 1.09% $1,055 $1,055
Shelby 21,918 5.29% $5,118 $5,118
Stanley 3,962 0.96% $925 $925
Total 414,272 100.00% $96,728 SO0 | $96,728

Source: U.S. Census Bureau, 2020 Census

43



Page left blank intentionally.

44



GASTON-CLEVELAND-LINCOLN

\/5©,

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #8

To: TCC Members and Interested Persons

From: Randi P. Gates, AICP, Director of Transportation
Date: March 13, 2024

Subject: Prioritization Local Input Point Methodology

BACKGROUND: The Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) is
required by state law to develop a local input point methodology for prioritizing all transportation
projects (aviation, bicycle and pedestrian, highway, public transportation, and rail) within the
MPO boundary that compete for state and federal funding. The GCLMPO is also required to
submit the methodology to the North Carolina Department of Transportation (NCDOT) for
approval.

The MPO has developed this prioritization methodology in an effort to satisfy the quantitative,
data-driven requirements of the STl legislation while protecting the discretion of local officials by
incorporating subjective, qualitative local input where possible.

This process will apply to all projects that fall in the “Regional Impact” and “Division Needs” tier
levels, as defined by STI.

STIP Development Milestones:

e End of May 2024 — Quantitative Scores and Statewide Mobility Programmed Projects
Released

e June — August 2024 - MPO/NCDOT Div. 12 rank projects on the Regional Impact level
(includes public input)

e End of September 2024 — Regional Impact Total Scores and Programmed Projects
Released

e October - November — MPO/NCDOT Div. 12 rank projects at the Division Needs level
(includes public input)

e January 2025 — NCDOT releases 2026-2035 Draft STIP

e June 2025 — NC Board of Transportation approves Final 2026-2035 STIP

ACTION REQUESTED: Recommend approval of the GCLMPO Prioritization Local Input Point
Methodology as presented.

ATTACHMENT:

1. Draft GCLMPO Prioritization Local Input Point Methodology
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Prioritization Local Input Point Methodology
Anticipated Adoption: March 28, 2024

Introduction

The Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) is required by state law to
develop a local input methodology for prioritizing all transportation projects (aviation, bicycle and
pedestrian, highway, public transportation, and rail) within the MPO boundary that compete for state and
federal funding. The GCLMPO is also required to submit the methodology to the North Carolina
Department of Transportation (NCDOT) for approval. This Local Input Point Methodology applies within
the GCLMPO planning boundary, which includes all of Gaston, Cleveland, and Lincoln counties.

Passed in 2013, the Strategic Transportation Investments (STI) law allows the NCDOT to use its funding
more efficiently and effectively to enhance the state's infrastructure, while supporting economic growth,
job creation and a higher quality of life. This process encourages thinking from a statewide and regional
perspective while also providing flexibility to address local needs.

Available revenues are allocated based on data-driven scoring and local input. This develops NCDOT's
State Transportation Improvement Program (STIP), which identifies the transportation projects that will
receive funding during a specified 10-year period.

The MPO has developed this prioritization methodology in an effort to satisfy the quantitative, data-driven
requirements of the STI legislation while protecting the discretion of local officials by incorporating
subjective, qualitative local input where possible.

This process will apply to all projects that fall in the “Regional Impact” and “Division Needs” tier levels, as
defined by STI.

The GCLMPO receives 1,900 points to allocate to projects for local prioritization in the Regional Impact
Tier and 1,900 points to allocate in the Division Needs Tier.

STl states that projects in the Statewide Mobility category that are not programmed with funds from that
category will also compete within the Regional Impact category. Likewise, projects that are not
programmed at the Regional Impact category will also compete for the remaining funds in the Division
Needs category. This aspect of the STl law is commonly referred to as “cascading”.

The GCLMPO reserves the right to address cascading projects on a case-by-case basis, and will provide
written explanation and justification for any cascading project that justifies exception.
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40% of Funds 30% of Funds

Statewide Mobility

» Selection based on

100% Data Regional Impact

* Projects Programmed .
fior to Local Inbut » Selection based on
prior ! P 70% Data & 30%
Ranking E—
Local Input

«Includes Statewid * Selection based on 50%
e Data & 50% Local Input
Mobility projects not

funded at the * Includes Statewide Mobility

Statewide level and Regional Impact
projects not funded at the
Regional level

* Funding based on equal
share for each Division (14)

* Funding based on
population within
Region (7)

Description of Criteria and Weights

Regional Impact and Division Needs projects will be ranked based on the criteria listed in the tables below.
While most criteria are self-explanatory, some do merit additional explanation.

Safety Score measures existing crashes along/at the project and calculates future safety benefits. SPOT
safety scores will be utilized for this criteria.

Cost-Effectiveness is a calculation of the cost per vehicle or user to improve a facility one mile. This
calculation allows different types of roads or projects to be compared based on how much it costs to
improve the road per individual vehicle or implement the project per individual user.

Transportation Plan Consistency is a yes or no question to determine if the proposed project is found
in an existing adopted transportation plan for the area.
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Regional Level Highway Projects: Most US and NC Routes are found on the Regional Level. These

highway projects will be evaluated by the criteria and scoring as detailed in the following table:

Regional Level Highway Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
EX|st|n.g Scaled volume to Scaled volume to Scaled volume to
Congestion capacity lessthan | ==eccccc———— capacity between | mmmmm—————— :
(20 max) 70 70 and 85 capacity over 85
Safety SPOT safety score SPOT safety score SPOT safety score
(20 max) lessthan55 | T between55-65 [ T TTT over 65
Cost per Cost per Cost per Cost per Cost per vehicle/

Cost-Effectiveness

vehicle/equivalent

vehicle/equivalent

vehicle/equivalent

vehicle/equivalent
btw $999-$500 per

equivalent less than

(20 max) greater than $2,000 | btw $1,500-$2,000 | btw $1,000-$1,499 .
. ) . . $499 per mile
per mile per mile per mile mile
Freight Volume Less than 800 Between 800-1,300 More than 1,300
(10 max) trucks/equivalent trucks/equivalent trucks/equivalent | TTTTTTTTTTT [ TTTTTTTTTTT
per day per day per day
Transpor.tatlon Project is not in the Project is in the
Plan Consistency | c1p \i7p, orother | —=========- CTP, MTP, orother | ~—========== [ ===========
(10 max) locally adopted plan locally adopted plan
Cost
Cost over $20 . Costlessthan S5 | commmmmmmme | e
(10 max) million Cogll8-20 million million
At least 5% local At least 10% local
Local Funding funding of total funding of total
Contribution No local fundin project cost (or 25% | projectcost (or 30% | ——cmmcmmcee | cmmmmmm—eo
(10 max) & for locally- for locally-
administered administered
projects) projects)
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Division Level Highway Projects: All highway projects on SR roads and local roads will be evaluated by
the criteria and scoring as detailed in the following table:

Division Level Highway Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
Existing
. Scaled volume to Scaled volume to Scaled volume to
Congestion capacity lessthan | ~TTTTTTTTTT capacity between75 | TTTTTTTTTTT .
(20 max) 75 and 90 capacity over 90
Cost per Cost per Cost per Cost per .
Cost-Effectiveness . P . . P - . P - . P ) Cost per vehicle/
vehicle/equivalent vehicle/equivalent vehicle/equivalent vehicle/equivalent equivalent less than
(20 max) greater than $4,000 | btw $2,000-%4,000 btw $1,500-$1,999 btw $1,000- q 5999 per mile
per mile per mile per mile $1,499- per mile P
Total Cost Cost over $20 Cost less than $5
(20 max) milion | ——==—=—=—=- Cost $5-20 million | == ==m==———- million

Plan Consistency
(20 max)

Project is not in the
CTP, MTP, or other
locally adopted plan

Project is in the CTP,
MTP, or other locally
adopted plan

Local Funding

At least 5% local
funding of total
project cost (or 25%

At least 10% local
funding of total
project cost (or 30%

Contribution ;
(20 max) Nolocal funding - | =====-==--- forlocally- | — -~~~ - --°°7 for locally
administered administered
projects) projects)
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Bicycle/Pedestrian Projects: All bicycle and pedestrian projects will be evaluated by the criteria and
scoring as detailed in the following table:

Bicycle and Pedestrian Projects (Max Total Score: 100 points)

Criteria

0 points

5 points

10 points

15 points

20 points

Safety: Motor
Traffic Volume
(10 max)

AADT < 2,000 or
>40,000

AADT
2,001-15,000

AADT
15,001-40,000

Safety: Motor

Posted speed

Posted speed

. Posted d

Traffic Speed <25 mph or 30 — 40 mph 4(:: eSSSpeeh --------------------
(10 max) > 60 mph &> mp

c Netwo.rlf No connections to More than 10
onnectivity existing 1-3 connections 4-6 connections 7-10 connections connections
(20 max) infrastructure

Transportation-

Project touches

Project touches

block group having:

Project touches

Project touches

Project touches

. block group having: block group
block gro block group having:
challenged group >10% but < 20% of X BrouP AVING: | =300 but < 40% of having:
Populations haVlng: d >20% but < 30% of HH d S40% £ HH d
(20 max) <10% of HH under HHun ?r poverty HH under poverty un _er poverty °0 'un er
poverty line line T line poverty line
De"s'tY: Project touches blzrc?eif)zouﬁ:\i; Project touches
P(opulatlo)n block group having >100(g) butp< 5000g block group having
10 max < ' = >5000 pop/sq mi
< 1000 pop/sq mi o pop/sq
Project t h Project t h
Densitv: Project touches Project touches Project touches th rOJeT ouc. ish t;ojec louc ?s
ensity: thermal area in thermal area in the | thermal areain the ermat area |n. € errT-1a areain
Employment lowest moderately low middle mode'r'atel'y high hlghe'st
(10 max) stratification of stratification of stratification of st.ratlflcatlo.n of st.ratlflcatlo.n of
jobs/sg mile jobs/sq mile jobs/sq mile jobs/sq mile jobs/sq mile

Cost Effectiveness
(10 max)

For each project, the sum of the scores above is divided by the cost of the remaining phases per $100,000.
Then the scores are indexed to a 0-10 scale, with the highest scoring project receiving 10 points.
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Aviation Projects: All aviation projects will be evaluated by the criteria and scoring as detailed in the
following table:

Aviation Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
. Increases capacity
. Does not improve . . .
Economic aircraft size for heavier aircraft Creates capacity
Development capacity or space | ~========== and/orincreases | ———mmmm———a-o for larger aircraft
o ilable fi and/or creates
(20 max) availability for Space avallagigiey
based aircraft new based aircraft employment
Improves required
Improves safety Improves
. . . runway safety area
Safety requirements taxiway/taxilane
Nosafety | commmm-m———e . grades and runway
(20 max) . outside of the safety area grades
improvements ) approach
runway and taxiway and obstacle free .
areas - obstruction
clearing
Cost of Project | Total Project Cost Total Project Cost is Total Project Cost
(20 max) isgreaterthan | T T between $250,000 | T TTTTT Is less than
$500,000 and $500,000 $250,000
Local Funding S
ocal matc
ibuti Local match =Y o
Contribution No local match bR, 0-10% ocal match greater
(10 maX) than 10%

Plan Consistency

Project is not in an

Project is included in
the adopted CTP,

Project is included
in the adopted CTP

(20 max) adopted plan MTP OR local or MTP AND local
aviation plan aviation plan
PI'Oj'eCt Significant ROW, EJ Moderate ROW, No ROW, EJ or
Readiness 'and/or EJ and/or ervironmental | =========== | =mmmmm—m—e
(10 max) env'lronmental env'lronmental impacts
impacts impacts
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Public Transportation Projects: All public transportation projects will be evaluated by the criteria and
scoring as detailed in the following table

Public Transportation Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
Interagency Project involves
Coordination Project involves onlyone | ccmmmmme—aaa twoormore |  acmmmmmmmme | emm——————
(10 max) transit/municipal agency transit/municipal

agencies

Ridership Impact
(15 max)

Project does not increase
or has no impact on
ridership

Project increases
ridership by 0-5%

Project increases
ridership by
5.1-10%

Project increases
ridership by more
than 10%

Capacity Impact
(15 max)

Project does not decrease
headway or increase
frequency on an existing
transit route that is near
or at capacity

Project decreases
headway or increases
frequency on an
existing transit route
that is near or at
capacity

Serves Activity

Project does

Center(s) Project does notserve an | —mmceemeem—ee iSchrbdl S, [ —
(10 max) act|V|ty center center(s)
Multimodal
Accommodation Project does notinclude | —mmmmmmm—ee Projectincludes | —mmecem—mee | cmmmmem—o
(10 max) bike/ped facilities bike/ped facilities

Plan Consistency
(20 max)

Project is not in an
adopted plan

Project is
included in the
adopted CTP,
MTP OR local
transit plan

Project is included

in the adopted CTP

or MTP AND local
transit plan

Local Support
(5 max)

Project does not have
local support as evidenced
by public input or elected

Board support

Project does have
local support as
evidenced by public
input or elected
Board support

Local Funding
Contribution
(15 max)

No local match above the
required 10%

Local match exceeds
the minimum
requirement of 10%
but is <20%

Local match exceeds
20%
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Rail Projects: All rail projects will be evaluated by the criteria and scoring as detailed in the following

table.

Rail Projects (Max Total Score: 100 points)

Criteria

0 points

5 points

10 points

15 points

20 points

Project Impact
(20 max)

Project is located
within one
municipality

Project is located
within more than
one municipality

Plan Consistency
(20 max)

Project is not in an
adopted plan

Project is included in
the adopted CTP,
MTP OR local plan

Project is included in
the adopted CTP or
MTP AND local plan

Local Support
(10 max)

Project does not
have local support
as evidenced by
public input or
elected Board
support

Project does have
local support as
evidenced by public
input or elected
Board support

Cost of Project
(20 max)

Total Project Cost
is greater than
$500,000,000

Total Project Cost
is between
$250,000,000 and
$500,000,000

Total Project Cost
is less than
$250,000,000

Accessibility/Con
nectivity Value

SPOT scaled value is

SPOT scaled value is
between 20-40

SPOT scaled value is

SPOT scaled value is
between 60-80

SPOT scaled value is

- greater than 80
(20 max) less than 20 between 40-60
Economic
Competitiveness | o, ledvalueis | SPOTscaledvalueis | coore odvaveis | cocmmeeeee | o
Score less than 40 between 40-80 greater than 80
(10 max)

Total Score and Project Ranking Approach

The GCLMPO receives 1,900 points to allocate to projects for local prioritization in the Regional Impact

Tier and 1,900 points to allocate in the Division Needs Tier. The MPO will assign maximum points (100
points) to the top 19 projects in the Regional and Division levels based on the ranking created through the
processes described in this document. The GCLMPO will assign a proportional number of points to any

project that is also partially located in another transportation planning organization’s study area based on
the percent of mileage within the GCLMPQ's study area. The remaining points shall be assigned to a new

project added at the end of the applicable tier’s priority list.
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Local Input Point Flexing Policy

The GCLMPO has the option to apply the Local Input Point Flexing Policy. This means that up to 500 Local
Input Points can be transferred from one category to the other. If the organization chooses to flex Local
Input Points, GCLMPO will provide written documentation to the SPOT Office prior to assigning Regional
Impact Local Input Points.

Schedule and Public Outreach

This process is intended to be open and transparent. As such, all meetings of the GCLMPQ’s Technical
Coordinating Committee (TCC) and GCLMPO Board are open to the public and public participation will be
solicited in accordance with the GCLMPQ’s adopted Public Participation Plan. In addition, relevant
documents will be posted at the GCLMPQ'’s website at www.gclmpo.org. Relevant documents include, but

are not limited to, this draft/final local input point methodology and preliminary and final point
assignments. Additionally, instructions for submitting public comments will be provided on the GCLMPO
website. Comments will be collected by MPO staff and distributed to the TCC and Board as part of their
normal meeting materials.

Regional Impact Tier: The MPO staff will present the recommended local points assignments for
Regional Impact Tier projects, based on the ranking process described in this document, to the TCC and
MPO Board once Quantitative Scores have been released. The MPO will then be asked to release these
scores for a 15-day public comment period. The results of the public comment period will be presented
to the TCC and MPO Board at their next meetings. At that time the MPO Board will be asked to approve a
project list and final points assignment. The project list and points assignment will be available on the
MPO website.

Division Needs Tier: The MPO staff will present the recommended local points assignments for Division
Needs Tier projects, based on the ranking process described in this document, to the TCC and MPO Board
once NCDOT releases the Regional Impact Total Scores and Programmed Projects. The MPO will then be
asked to release these scores for a 15-day public comment period. The results of the public comment
period will be presented to the TCC and MPO Board at their next meetings. At that time the MPO Board
will be asked to approve a project list and final points assignment. The project list and points assignment
will be available on the MPO website.

Point Assignment Process

Final Ranking and Local Points Assignment: The GCLMPO receives 1,900 points to allocate to projects
for local prioritization in the Regional Impact Tier and 1,900 points to allocate in the Division Needs Tier.
The MPO will assign maximum points (100 points) to the top 19 projects in the Regional and Division levels
based on the ranking created through the processes described in this document. The GCLMPO will assign
a proportional number of points to any project that is also partially located in another transportation
planning organization’s study area based on the percent of mileage within the GCLMPQ's study area. The
remaining points shall be assigned to a new project added at the end of the applicable tier’s priority list.

Deviation from Process: The MPO TCC and Board may elect to deviate from this process when assigning
points. If the ultimately adopted points assignment differs from staff recommendations, the MPO shall
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post an announcement and rationale for deviation on the MPQ’s website, and distribute to entire MPO

membership and current sunshine list. Deviations may occur for the following reasons (but not limited

to):

Tie Breakers: Priority shall be given to low-cost projects in the event of a tie for projects at the
bottom of the regional and division priority lists for point assignment by the GCLMPO.

Project Continuity: For projects split in phases, the GCLMPO will give consideration to assigning
points to phases in the order already proposed by the NCDOT. This will only apply to project
phases whose scores are within 10 points of each other according to the adopted GCLMPQ's
ranking process.

Transferring Points to Projects Outside MPO: The MPO Board may elect to assign points to
projects outside the MPO Study Area. In these instances, the points being transferred shall be
removed from the lowest-scoring project within the affected tier.

Public Input: The MPO Board will review all public input received through the public comment
process and may elect to modify the scoring prior to approval based on comments received.

Material Sharing

The GCLMPOQ’s website (www.gclmpo.org) will be updated throughout the local input point assignment
process, and at a minimum will include the following:

Link to the NCDOT STI Prioritization Resources website

GCLMPOQ’s adopted local input methodology document

Highlights of schedule milestones, as well as specific public comment and public meeting
schedules when available

Preliminary and final local input point assignment sheet(s) (including record of deviations, as
applicable)

All posted materials will be made available within one week of completion and remain available on the
GCLMPOQO’s website until adoption of the Final STIP by the Board of Transportation. A link to all related
materials will be posted in the Announcements section of the GCLMPO website’s homepage so that it is
easy to locate.
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March 2024 Progress Report for Division 12 Projects in GCLMPO

Active Construction Projects

Contract/ . L
TIP # County Route Project Description Status % Complete
) Working on Airport Road bridge and main line
R-2707C/ Construct 4 lane access controlled roadway on new location X . . . .
Cleveland Shelby Bypass . paving. Working of final traffic pattern switch 83%
C203905 from East of NC 226 to East of NC 150, 4.8 miles.
on NC 18.
Construct 4 lane access controlled roadway on new location.
R-2707D, R- D Section from East of NC 150 to existing US 74 west of SR The projected has been let for construction.
2707E/ Cleveland Shelby Bypass 2238 (Long Branch Rd), 4.1 miles. Clearing has begun. Expected project 6%
C204851 E Section from existing US 74 west of SR 2238 (Long Branch completion is April 2029.
Rd) to West od SR 1001 (Stoney Point Rd), 2.6 miles.
Bridge No 202 over
DL00292 Cleveland Knob Creek on SR Bridge Replacement Underway. 11%
1639 (Elam Road)
€204730 C- Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras Underwa 17%
5606C C-5703 y Y gnatsy Pe ' v: °
Bridge No 7 over
C204361, B- . . .
4571 Lincoln Indian Creek on NC Bridge Replacement Underway. 65%
182
X NC 73 and 13 sections X .
DL00280 Lincoln Resurfacing for 15.1 miles. Underway. 61%
of Secondary Roads
DL00293 Lincoln US321 Exit 28 Landscaping. Underway. 91%
NC 16 Business at SR [Intersection Improvement. Realign existing skewed
DL 00204/ W- Lincoln 1395 (North Pilot intersection of North Pilot Knob Road with NC 16 Business and Sienal installation underwa 74%
5601Q Knob Rd) and SR 1393 |signalize. Remove short segment of Hagers Ferry Road & v ?
(Hagers Ferry Rd) between North Pilot Knob Road and NC 16 Business.
R-5713 Cleveland Us 74 Con_struct access management improvements from US 74 The p.roject was put to bid and did not receive NA
Business to NC 226 any bids.
Intersection of US 74
U-5775/ Bus. (Marion St) and . .
Cleveland Realign Intersection. Underway. 5%
204893 NC 150 (Cherryville & v °
Rd)
57
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Active Construction Projects

Contract/ . "
TIP # County Route Project Description Status % Complete
SR 1168 (Lattimore Road) intersection upgrade at grade
R-4045, BR- intersection to interchange and upgrade US 74 to full control |Project has been let as Design Build project.
Cleveland uUs 74 K L. 8%
0012/ C204860 of access from west of US 74 Business (Ellenboro Road) to East |Expected completion is June of 2027.
of Bridges 48 and 49 over Sandy Run.
US 321 to NC 273. Widen to four lanes in each direction. Design Bu”fj let scheduled for November of
1-5719 Gaston 1-85 ) 2024. Public Meeting held on August 23 and NA
Construct Interchange Improvements at Cox Road interchange.
24, 2022.
U-5800 Gaston NC 7 Intersection of NC 7/ US 74 and NC 7 /US 29. Construct Combined with I-5719. Design Build to be let in NA

northbound through lanes and intersection improvements.

November of 2024.

Active Projects Under Development

Contract/ . L
TIP # County Route Project Description Status % Complete
. X . X Combined with I-5719. Design Build to be let in
I-85 to US 29/ 74. Selective widening and operational . X
U-6044 Gaston SR 2200 (Cox Road) . November of 2024. Public Meeting held on NA|
improvements.
February 15, 2024.
Planning and Design for a four lane divided
. . alternative has started. The projected schedule
U-5961 Gaston NC 274 (Union Rd) Upgrade Roadway from Osceola Street to Niblick Dr. X . NA
for Right of Way and Construction is in FY 2024
and FY 2027 respectively.
Design revision underway. A multi use path
i i . will be incorporated in the project. Public
Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to . .
U-5821 Gaston NC 279 (New Hope Rd) . meeting held on November 17th 2022. Right NA
SR 2435 (Union Hope Rd) L
of Way acquisition underway. Scheduled for
construction in FY 2026.
Finalizing roadway plans. Coordination with
US 29 (Franklin Blvd the railroad is ongoing. Right of Wa
U-5965 Gaston ( ) Construct Intersection Improvements. L going. Mg . v NA|
at NC 274 acquisition underway. The projected schedule
for Construction is in FY 2025.
Final design i . Right of W
X Add lane in eastbound direction from SR 2200 (Cox Rd) to 400 ina X .e.5|gn. In progress. Rig 0, ay
U-6043 Gaston US 29 (Franklin Blvd) . acquisition is underway. The projected NA
feet east of Lineberger Rd. T
schedule for Construction is FY 2025.
58
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Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

U-6146/ B-
5857

Gaston

US 74 (Wilkinson Blvd)

Widen US 74 to six lanes for 1.277 miles from Market St. to SR
2015 (Alberta Ave.).

Right of way acquisition is complete. FERC
permit delays are delaying utility relocation
and let. Let scheduled for February of 2025.

NA

R-5712

Lincoln

NC 16 Bus.

Add turn lanes at intersection with SR 1439 (Unity Church Rd) /
SR 1387 (Triangle Circle).

Working with Duke Energy to resolve
additional Permanent Utility Easement needs.
Let is currently scheduled for late 2024.

NA

U-6134

Lincoln

NC 16 Bypass at SR
1380 (Optimist Club
Rd).

Upgrade at grade intersection to Interchange.

Project has resumed. The planning phase is
underway and alternatives are being evaluated.
A public meeting was held on February 16,
2023. The projected schedule for Right of Way
and Construction is in FY 2024 and FY 2026
respectively.

NA

BR-0020/ U-
6143/ B-6051

Gaston

US 29/ US 74

Replace Bridge 350091 on US 74/ 29 over Catawba River and
improvements to the Intersection of US 74/ 29 and NC 7 on
the Gaston County side. Right of Way acquisition has begun
and Construction Let scheduled for June 2024.

To be built along with U-6143. The project is at
about 65% design plans. The cost of the
betterments have been finalized for the
Catawba River Bridge. Local funding needed for
the bridge aesthetics is $685,000 and will be
split between Gaston and Mecklenburg
Counties. The City of Belmont will be paying to
extend pedestrian facilities to Kevin Loftis Park.
Coordination efforts are also ongoing with the
Charlotte Area Transit System for extending
light rail into Gaston County. The
Environmental Document for the project is
complete. Advance Right of way acquisitions
and utility relocations are ongoing. Some
delays in obtaining the required Federal Energy
Regulatory Commission (FERC) permits has
caused the let date to be delayed. Project is
expected to be let in Late 2024.

NA
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NCDOT TPD NEWS

NCDOT TPD Gaston Cleveland Lincoln Metropolitan Planning Organization Newsletter

March 2024

Advance Mobility NC

Advance Mobility NC is the NCDOT next chapter in the field of autonomous
transportation. It aims to leverage the work of NCDOT’s aviation, integrated
mobility and rail divisions to create a multimodal transportation system that im-
proves the mobility of people and freight. NCDOT plans to invest in new multi-
modal technologies to improve services, including autonomous vehicles and
advanced air mobility, connected streets and freight transfer hubs.

« For more information on Advance Mobility NC, visit: https://www.ncdot.gov/
divisions/aviation/advance-mobility/Pages/default.aspx

« For more information on the CASSI (Connected Autonomous Shuttle Sup-
porting Innovation) Program, visit: https://www.ncdot.gov/divisions/
integrated-mobility/innovation/cassi/Pages/default.aspx

USDOT Releases National Roadway Safety Strategy
Progress Report

The USDOT National Roadway Safety Strategy (NRSS) outlines the Depart-
ment's comprehensive approach to significantly reduce serious injuries and
deaths while working toward zero roadway fatalities. The NRSS adopts a Safe
System approach focused on five key objectives: safer people, safer roads,
safer vehicles, safer speeds, and post-crash care. A 2024 progress report pro-
vides an update on USDOT efforts since the NRSS launch two years ago and
outlines new commitments to actions to improve safety. The report also high-
lights USDOT partners that represent advocacy groups, private-sector organi-
zations, and all levels of government that have pledged to advance roadway
safety. (https://www.transportation.gov/nrss/2024-progress-report-national-
roadway-safety-strategy)

Intelligent Transportation System Technologies for
Pedestrian Safety

To address pedestrian safety and gain deeper insights into this issue, the Intel-
ligent Transportation Systems Joint Program Office offers a webpage to ex-
plore data visualizations on pedestrian fatalities and discusses how Intelligent
Transportation System (ITS) technologies can help reduce them. The
webpage includes data on pedestrian fatality trends and interactive maps of
deaths across the US, as well as information on the deployment of ITS tech-
nologies among freeway, arterial, and transit agencies. Additionally, it provides
examples of ITS pedestrian safety benefits, cost data for ITS implementation,
and lessons learned.

For more information, visit: https://www.itskrs.its.dot.qov/decision-support/
pedsafety-datastory

“Connecting people, products
and places safely and efficiently
with customer focus, accounta-
bility and environmental sensi-
tivity to enhance the economy
and vitality of North Carolina....”

- NCDOT Mission Statement

IMD Multimodal Planning
Program

The deadline for grant applications
for the IMD Multimodal Planning
Program is on March 25, 2024.

See the link below for more details:

https://connect.ncdot.qov/

municipalities/PlanningGrants/IMD-

Multimodal-Planning-Program/

Pages/default.aspx

IMD TDM Program Grant
The deadline for grant applications
for the IMD TDM Program Grant is
on March 29, 2024.

See the link below for more details:

https://connect.ncdot.gov/business/

Transit/Pages/TDM.aspx
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https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx
https://connect.ncdot.gov/business/Transit/Pages/TDM.aspx

USDOT Safe Streets and Roads for All Grant

USDOT initiated the latest round of Safe Streets and Roads for All (SS4A) Contact Us
grants to provide Federal funding to communities to prevent roadway deaths Roger Castillo
and serious injuries. The SS4A program provides funding for two types of

grants: Planning and Demonstration grants and Implementation grants. New in :lgDVo\/.ill-n:Il-ilr:Dton Street
FY24, Implementation grant applicants must have an eligible action plan, which Raléigh NCgZ?601
they may submit to USDOT for pre-application review to confirm eligibility. The

SS4A funding opportunity has multiple application deadlines. Implementation (919) 707-0942
grant applications are due by May 16, 2024, while Planning and Demonstration
grant applications have three deadlines through the year, the earliest of which is
April 4, 2024. The SS4A program website serves as a resource hub and offers Visit us on the web at
examples of previously funded activities and information about eligibility, TR e e

application process, and more.

ricastillo@ncdot.gov

https://www.transportation.gov/grants/SS4A

Upcoming Date
Last day to submit adopted FY 25 UPWP with resolution, 5 year planning calendar and March 28, 2024
MPO self-certification of long range planning.
Last day to submit revisions to TPD for FY 24 UPWP with signatures April 19, 2024
3rd Quarter 5303 Claim (January 1, 2024 to March 31, 2024) due April 26, 2024

NCDOT Statewide Plans:
To learn more, click on the following links:

. NC Moves 2050 Plan (or go to ncdot.gov/ncmoves)

. NCDOT Strategic Transportation Corridors (or go to ncdot.gov and search: Strategic Transportation Corri-
dors)

. NCDOT Comprehensive State Rail Plan (25-Year Vision) (or go to ncdot.gov and search: rail plan)

. NC Statewide Multimodal Freight Plan (2015-2040) (or go to ncdot.gov and search: public transportation
plan) - An update is currently underway

. Great Trails State Plan (or go to ncdot.gov and search: Great Trails)

« Connecting North Carolinians to Opportunities (Public Transportation strategic Plan—2018) (or go to
ncdot.gov and search: public transportation plan)

. NCDOT Resilience Strategy Report (2021) (or go to ncdot.gov and search: resilience strategy report)

. Statewide Pedestrian & Bicycle Plan (2013) (or go to ncdot.gov/biceped/walkbikenc)

Other Plans:

. N.C. Climate Risk Assessment and Resilience Plan by Department of Environmental Quality (or search:
2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf)

. NC FIRST Commission (or go to ncdot.gov and search: First Commission)

Helpful Links:
Click on links below to learn more:

NCDOT home page—ncdot.gov

Real-Time Traffic—DriveNC.gov | North Carolina Traffic & Travel Information

Report a pothole—NCDOT Contact Us Form

NCDOT: State Transportation Improvement Program - ncdot.gov/sti

Interactive Bicycle Routes Map—https://www.ncdot.gov/bikeped/ncbikeways/default.aspx—
Links to all traffic count data information - Traffic Survey Group (ncdot.gov)

NCDOT Interactive Traffic Volume Map—Traffic Volume Maps (ncdot.gov)

Traffic Safety Data & Engineering—NCDOT: Traffic Safety Data & Engineering
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https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/Transportation/strategic-corridors/Pages/default.aspx
https://www.ncdot.gov/divisions/rail/Pages/rail-plan.aspx
https://connect.ncdot.gov/projects/planning/Statewide-Freight-Plan/Pages/default.aspx
https://www.ncdot.gov/divisions/bike-ped/great-trails-state/Pages/default.aspx
https://www.ncdot.gov/divisions/public-transit/statewide-strategic-plan/Documents/december-2018-strategic-plan.pdf
https://www.ncdot.gov/initiatives-policies/Transportation/transportation-resilience/Pages/default.aspx
https://www.ncdot.gov/bikeped/walkbikenc/default.aspx
https://files.nc.gov/ncdeq/climate-change/resilience-plan/2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf
https://www.ncdot.gov/about-us/how-we-operate/finance-budget/nc-first/Pages/default.aspx
https://www.ncdot.gov/Pages/default.aspx
https://drivenc.gov/
https://www.ncdot.gov/contact/Pages/form.aspx?UnitName=pothole&sourceUrl=/contact/%20-%20Report%20a%20pothole%20?id=5f6fe58c1d942ab9107ccc03026280%E2%80%94Interactive%20Annual%20Average%20Daily%20Traffic%20Map
https://www.ncdot.gov/initiatives-policies/transportation/stip/Pages/default.aspx
https://www.ncdot.gov/bikeped/ncbikeways/default.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Survey-Group.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Volume-Maps.aspx
https://www.ncdot.gov/initiatives-policies/safety/traffic-safety/Pages/default.aspx
https://www.transportation.gov/grants/SS4A

GASTON-CLEVELAND-LINCOLN

MPE

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #9b

To: TCC Members and Interested Persons
From: MPO Staff

Date: March 13, 2024

Subject: Area Transit Systems Ridership Update

@';x Gastonia Express Bus Ridership Trends

2017 2018 2019 2020 2021 2022 2023 2024 Avg.

Jan 3,581 3,588| 2,881 3,131| 3,021 3,758 3,819 403 393 712 964| 3,170
Feb 3,372| 3,155| 3,386| 3,155| 3,289| 3,151| 3,325 383 514 651 3,213
March 3,348| 4,021| 3,754| 3,614| 3,587| 3,526 2,339 462 983 914 3,370
April 3,444 3,882| 3,303| 2,833 3,391 3,563 305 417| 1,138 754 3,156
May 3,544| 3,349 3,249| 3,002| 3,623| 3,754 253 426| 1,046 735 3,221
June 3,743| 3,584 3,473| 3,000 3,158 3,444 467 563 989 841 3,260
July 3,791 3,461 2,974| 2,623 3,232| 3,768 628 557 736 971 3,298
Aug 3,821 3,597| 3,571| 3,210 3,712| 4,084 576 616 746| 1,018 3,605
Sept 3,487| 3,246| 3,194 2,597| 3,111| 3,821 577 670 654 882 3,330
Oct 3,083| 3,657 3,293| 3,194 3,801| 4,303 590 855 608 870 3,549
Nov 3,083| 3,222| 3,043 2676 3,424| 3,426 567 703 514 916 3,038
Dec 3,312| 2,790| 2,594| 2,465| 2,622| 3,291 459 599 604 725 2,737

50,000

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000
E = =
0 | —

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

63



GASTON-CLEVELAND-LINCOLN

&

Metropolitan Planning Organization

Post Office Box 1748
Gastonia, North Carolina 28053
Phone (704) 854-6604

G

““Gastonia Transit Bus Ridership Trends

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2014

2015

2016

2017

2018

2019

2020

2021

2022

2014 | 2015 | 2016 | 2017 | 2018 2019 2020 2021 2022 2023 2024 Avg.

Jan 22,764 (23,221(16,892 15,917 | 13,451| 13,911| 14,203| 11,368| 13,220 10,355 9,484| 19,513
Feb 20,422118,732 (19,743 (18,203 | 15,082| 12,777| 13,990| 11,426| 16,694 10,818| 10,143| 19,302
March 22,049 (21,326(20,556|19,460| 16,246| 13,477| 12,361| 12,970| 19,150| 12,090 20,806
April 22,982121,499 (19,417 (15,478 | 15,574| 13,336 6,816| 12,543| 16,570 10,522 18,978
May 23,811(20,223(17,714117,203 | 15,767| 14,647 7,511| 11,435| 18,110| 11,664 19,458
June 23,768124,080(19,812 (16,711 | 15,287| 13,208 9,623| 13,491| 20,637 11,062 20,096
July 24,587 (22,129 (18,026 |14,844 | 14,602| 14,676| 9,778| 13,108| 19,666| 10,511 19,468
Aug 26,897 (21,844120,474118,129| 17,907| 15,382| 11,039 15,224| 13,268| 12,196 21,378
Sept 22,522 (21,622(19,990|16,398 | 14,216| 14,544| 11,271 14,780| 12,176| 11,762 19,731
Oct 24,971 (22,237(19,939|17,577| 16,267| 16,713| 13,341 16,046| 12,164| 12,303 21,137
Nov 19,708 19,466 (18,542 115,441 | 13,383| 13,002| 11,879| 15,399| 10,666| 8,543 18,456
Dec 22,014121,420]17,569 14,321 11,599| 13,113| 13,028| 16,132 10,301| 9,686 18,616
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GASTON-CLEVELAND-LINCOLN

MPE

Metropolitan Planning Organization

Post Office Box 1748

Gastonia, North Carolina 28053

Phone (704) 854-6604

—tAcc

Transportation Administration Cleveland County Transit Bus Ridership Trends

150 South York Street
Gastonia, North Carolina 28052

Fax (704) 869-1960

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | Avg.
Jan 5073 | 4,249 | 5511 | 4,965 | 5613 | 5971 | 2,997 | 3,274 | 4,053 4,634
Feb 3,856 | 5,198 | 5,383 | 5,105 | 5,246 | 5372 | 3,105 | 3,939 | 3,856 4,562
March 5469 | 5484 | 5906 | 5,494 | 5545 | 4573 | 3,763 | 4,727 | 4,502 5,051
April 5,404 | 4,938 | 5,102 | 5,377 | 5,388 | 1,851 | 3,362 | 4,008 | 3,608 4,338
May 5121 | 4,991 | 6,087 | 5,471 | 5535 | 2,147 | 4,001 | 4,441 | 4,237 4,670
June 5637 | 5690 | 6,153 | 5,263 | 4,984 | 3,059 | 4,345 | 4,617 | 4,367 4,902
July 4,853 | 5,503 | 5,740 | 5,522 | 5,051 | 5,550 | 3,025 | 3,508 | 3,832 | 3,839 4,642
Aug 4,877 | 5,347 | 6,525 | 6,945 | 5,848 | 5,654 | 3,174 | 4,309 | 4,394 | 4,419 5,149
Sept 5297 | 5554 | 5943 | 5303 | 5,182 | 5,494 | 3,364 | 4,138 | 4,173 | 3,906 4,835
Oct 5891 | 5,750 | 5,919 | 5,860 | 5,967 | 6,190 | 3,656 | 4,306 | 4,087 | 4,413 5,204
Nov 4,768 | 4,945 | 5,906 | 5,377 | 5,200 | 4,982 | 3,293 | 3,984 | 3,939 | 3,889 4,618
Dec 4,684 | 4,867 | 5,523 | 4,715 | 4,271 | 4,911 | 3,223 | 3,396 | 3,766 | 3,424 4,278
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Transportation Lincoln County

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Avg.

Jan 6,008 | 5,144 | 4,162 | 5,001 | 4,914 | 5448 | 5659 | 1,834 | 2,073 | 3,078 | 3,269 | 4,235
Feb 5,807 | 4,258 | 4,892 | 5,001 | 5,527 | 5,483 | 5353 | 1,908 | 2,789 | 3,243 [ 3,538 | 4,345
March 6,317 | 5,787 | 5494 | 5943 | 5,810 | 5808 | 4,962 | 2,461 | 3,127 | 3,430 4,914
April 7,117 | 5,592 | 5,079 | 5,000 | 5,859 | 5961 | 1,406 | 2,346 | 3,139 | 2,581 4,408
May 7,081 | 5,080 | 5,100 | 5,699 | 5,855 | 6,104 | 1,611 | 2,222 | 3,433 | 3,163 4,535
June 6,492 | 5,662 | 4,887 | 5,784 | 5,631 | 5,259 | 2,052 | 2,457 | 3,833 | 2,977 4,503
July 5,658 | 5,387 | 4948 | 5,144 | 5,431 | 5805 | 1,967 | 1,930 | 3,053 | 2,651 4,382
Aug 5,481 | 5,298 | 5,629 | 5945 | 6,103 | 5999 | 2,127 | 2,582 | 3,744 | 3,265 4,758
Sept 5,735 | 5,176 | 5,266 | 5,185 [ 5,051 | 5491 | 2,040 | 2,338 | 3,238 | 3,138 4,410
Oct 6,025 | 5,210 | 5,532 | 5956 | 6,294 | 6,345 | 2,296 | 2,417 | 3,168 | 5,447 5,146
Nov 4,637 | 4,769 | 5,179 | 5,174 | 5,384 | 5,018 | 1,824 | 2,561 | 2,898 | 2,996 4,239
Dec 5,149 | 4,854 | 4,922 | 5,094 | 4,963 | 5904 | 1,888 | 2,355 | 2,723 | 2,814 4,221
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Post Office Box 1748
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Gaston County ACCESS

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024  Avg.

Jan 11,368 (11,760 | 8,859 | 9,067 | 8,229| 5,667| 4,554] 2,097 2,207| 2,696 3,428 6,357
Feb 10,295 | 8,900 (10,623 | 9,929 | 9,666| 5,358 4,481 2,617 2,952| 2,839 3,715 6,489
March  [12,379(11,939(11,245(10,777| 9,448 5,204| 2,677| 3,256 3,215 2,519 7,266
April 12,299 12,215(11,379| 9,197 | 9,270 4,710 878| 2,984 2,963| 2,263 6,816
May 11,927 (11,559 (11,945 10,914 9,831 5,291 800| 2,758| 3,041| 2,729 7,080
June 10,136 [ 11,080 (10,527 9,353 | 8,350| 4,140 813| 2,859 2,936| 2,479 6,267
July 10,872 9,923 | 8,340 | 8,517 | 9,193 4,923| 2,007| 2,637 2,452| 2,135 6,620
Aug 10,831 9,328 [10,332[ 9,981 | 9,476 5,060| 2,938 3,147 3,037| 2,975 7,171
Sept 11,161 9,705 10,032 8,943 | 3,988 4,902| 2,811 2,925 2,618 2,530 6,480
Oct 13,022 (10,607 [ 10,502 | 9,025 | 5,257 5,539| 3,384 2,978 2,803| 2,985 7,267
Nov 10,016 | 8,988 | 9,422 | 8,658 | 4,745 4,141| 2,632 2,648 2,357| 2,626 6,074
Dec 10,615 | 8,985 | 8,597 | 7,475 | 3,287| 3,666| 2,563| 2441 2,279 2,303 5,672
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