
TCC Members: 

City of Belmont, City of Bessemer City, Town of Boiling Springs, City of Cherryville, Town of Cramerton, Town of Dallas, City of Gastonia (3),      

City of Kings Mountain, City of Lincolnton, City of Lowell, City of Mount Holly, Town of Ranlo, City of Shelby, Town of Stanley, Cleveland County,      

Gaston County, Lincoln County, Gastonia Transit, Gaston County ACCESS, Cleveland County EDP, Gaston EDC, Lincoln EDA, NCDOT-TPB,  NCDOT-Div. 12, 

NCDOT-PTD, Transportation Administration of Cleveland County, Transportation Lincoln County 

TECHNICAL COORDINATING COMMITTEE (TCC) 

VIRTUAL MEETING 

Wednesday, November 10, 2021 

10:00 AM 

Click on the link below to join the meeting from a computer, tablet or 

smartphone. 

https://us02web.zoom.us/j/82801860450?pwd=YXgyVDRkK0dZVkpSakVrMkNCYkQydz09  

Or dial 1-301-715-8592 to join using your phone. 

Meeting ID: 828-0186-0450  Passcode: 199822 

1. Introduction of Members & Guests

2. Determination of Quorum and Good Standing

3. Set Agenda

4. Approval of September 8, 2021 Minutes

5. Public Comment

6. Consent Agenda—2020-2029 TIP Administrative Modifications

7. 2020-2029 TIP / 2045 MTP Amendments

8. CONNECT Beyond Resolution of Endorsement

9. FY 23 CMAQ Applications

10. Other Business

a) P6 Update

b) 2022 GCLMPO Meeting Calendar

c) NCDOT Update—Division 12 Staff and TPD MPO Coordinator

d) Transit Ridership Update

https://us02web.zoom.us/j/82801860450?pwd=YXgyVDRkK0dZVkpSakVrMkNCYkQydz09
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

AGENDA 
 

The Technical Coordinating Committee (TCC) of the Gaston-Cleveland-Lincoln Metropolitan 
Planning Organization (MPO) will meet virtually on Wednesday, November 10, 2021 at 10:00 
AM. Instructions on how to join the meeting are included on the cover. The following is the 
agenda for the meeting: 
 

1. Introduction of Members & Guests 
Presenter: Andrew Bryant, TCC Chair 
A roll call will be conducted and all guests shall introduce themselves at this time. 
 

2. Determination of Quorum and Good Standing 
Presenter: Andrew Bryant, TCC Chair  
Voting members must be in Good Standing to vote.  TCC Bylaws define a quorum as the 
presence of 51% of voting members in Good Standing representing the local municipalities, 
counties, and public transit providers.  This requires attendance of at least twelve (12) of the 
members listed below that are in Good Standing: 
 

[    ] City of Belmont [    ] City of Gastonia (3/3) [    ] County of Cleveland 
[    ] City of Bessemer City [    ] City of Kings Mountain [    ] County of Gaston 
[    ] Town of Boiling Springs [    ] City of Lincolnton [    ] County of Lincoln 
[    ] City of Cherryville [    ] City of Lowell [    ] Gastonia Transit 
[    ] Town of Cramerton [    ] City of Mount Holly [    ] Gaston ACCESS 
[    ] Town of Dallas [    ] Town of Ranlo [    ] TACC* 
[    ] City of Gastonia (1/3) [    ] City of Shelby [    ] TLC 
[    ] City of Gastonia (2/3) [    ] Town of Stanley  
 

As specified in the Bylaws, voting members listed below do not count towards the quorum:  
[    ] Cleveland County EDP* [    ] Lincoln EDA [    ] NCDOT Division 12 
[    ] Gaston EDC [    ] NCDOT TPD [    ] NCDOT IMD 

 

*Not in Good Standing (missed three or more consecutive meetings). Voting rights are 
reinstated once a member has attended two consecutive meetings. 
 

3. Set Agenda 
Presenter: Andrew Bryant, TCC Chair 
The agenda needs to be set to include adding “New” or “Other Business.” 
 

4. Approval of Minutes 
Presenter: Andrew Bryant, TCC Chair 
Review and adopt the minutes from the TCC meeting of September 8, 2021. 
 
ACTION REQUESTED: Approve as presented. 
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Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

5. Public Comment
Presenter: Andrew Bryant, TCC Chair
Any public comment will be presented and addressed at this time. Public comment should be
kept to a reasonable period of time.

CONSENT AGENDA

6. 2020-2029 Transportation Improvement Program (TIP) – Administrative Modifications
All projects receiving federal funding must be in the GCLMPO’s TIP and the NCDOT’s State
Transportation Improvement Program (STIP). The federal regulations also require that
project schedules and funding amounts be consistent between the TIP and the STIP.

ACTION REQUESTED: Recommend approval of 2020-2029 TIP Administrative Modifications.

REGULAR AGENDA 

7. 2020-2029 TIP / 2045 MTP Amendments
Presenter: Randi Gates, Principal Transportation Planner
The GCLMPO’s Transportation Improvement Program (TIP) and 2045 Metropolitan
Transportation Plan (MTP) need to be amended to reflect modifications that have been made
to the 2020-2029 State Transportation Improvement Program (STIP).

ACTION REQUESTED: Recommend approval of the 2020-2029 TIP and 2045 MTP
Amendments as presented.

8. CONNECT Beyond Regional Mobility Plan - Resolution of Endorsement
Presenter: Randi Gates, Principal Transportation Planner
CONNECT Beyond is a bold regional mobility plan that sets the vision for how to better
connect the rural, suburban, and urban communities in our 12-county region. The Plan
includes key recommendations paired with specific strategies and implementation steps to
create a network that transforms the way residents and visitors travel throughout our region.

ACTION REQUESTED: Recommend endorsement of the CONNECT Beyond Regional Mobility
Plan. 

9. FY 23 Congestion Mitigation and Air Quality (CMAQ) Applications
Presenter: Randi Gates, Principal Transportation Planner
The GCLMPO has been allocated approximately $1.35 million in CMAQ funds for FY 23 to help
fund projects in Gaston and Lincoln Counties designed to reduce congestion and improve air
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

quality without adding single occupant capacity. The MPO issued a call for projects on June 
28, 2021 and received three (3) applications. 

ACTION REQUESTED: Appoint members to participate on a subcommittee to review and rank 
applications prior to the January 2022 TCC and Board meetings.  

10. Other Business
a. P6 Update
b. 2022 GCLMPO Meeting Calendar
c. NCDOT Update – Division 12 Staff and TPD MPO Coordinator
d. Transit Systems Ridership

11. Adjournment

In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that no 
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by 
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related 
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination or retaliation under any program or activity undertaken by 
GCLMPO. 

Individuals requiring special accommodations when attending this public meeting and/or if this 
information is needed in an alternative format because of a disability, should contact the City of 
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email:  judys@cityofgastonia.com. The Human Resources
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate
arrangements.
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GASTON-CLEVELAND-LINCOLN 
METROPOLITAN PLANNING ORGANIZATION (GCLMPO) 

TECHNICAL COORDINATING COMMITTEE (TCC) 
Virtual Meeting 

September 8, 2021 

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO) 
Technical Coordinating Committee (TCC) was held on Wednesday, September 8, 2021, from 10:00 am until 10:53 
am via Zoom. 

Members Present  
Jonathan Blanton Town of Ranlo, Town Administrator 
Andy Bailey NCDOT-TPD, Group Supervisor 
Dominique Boyd NCDOT-TPD, GCLMPO Coordinator 
Kara Brown Lincoln County Economic Dev. Assoc., Account Services Manager 
Andrew Bryant Lincoln County, Planning Director, TCC Chair 
Jeff Cash City of Cherryville, City Manager 
Michael Coone Gaston County ACCESS, Administrator, Adult & Aging Services 
Kristi Davis Gastonia Transit, Grant Facilitator 
Shelley DeHart City of Belmont, Planning Director 
Brian DuPont City of Mount Holly, Assistant Planning Director 
Henry Earle Cleveland County, Planner 
Laura Elam City of Lincolnton, Planning Director 
Tiffany Faro City of Belmont, Associate Planner 
Juan Garcia Gaston County, Senior Transportation Planner/Data Analyst 
Donald Ghantt Transportation Lincoln County, Operations Supervisor 
Mike Gibert Town of Boiling Springs, Public Works Director 
Stuart Gilbert Kings Mountain, Planning Director 
Jason Green Town of Ranlo, Public Works Director 
Olga Grishin Town of Stanley, Town Clerk 
Kimberly Herndon City of Kings Mtn., Planner 
Nathan Hester Bessemer City, City Planner/Code Enforcement Officer 
Dean Ledbetter NCDOT Program Dev. Branch, Corridor Development Engineer 
Justin Longino Town of Boiling Springs, Town Manager 
Quentin McPhatter City of Gastonia, Assistant City Manager 
Gregory Moyer City of Gastonia, Civil Engineer III 
Anil Panicker NCDOT Div. 12, Planning Engineer 
Walt Scharer City of Shelby, Planning Director 
Alisha Summey Gaston County Economic Dev. Commission, Economic Dev. Specialist 
Jason Thompson City of Gastonia, Planning Director 
Josh Watkins Town of Cramerton, Planning Director, TCC Vice-Chair  
David Williams Gaston County, Comm. Affairs & Development Administrator 
Vincent Wong  City of Gastonia, Director of Comm. Dev. And Innovation 

Staff Present 
Randi Gates GCLMPO, Principal Transportation Planner 
Julio Paredes GCLMPO, Planner 
Kristen Wheeler GCLMPO, Administrative Assistant 

Guests Present 
Loretta Barren  FHWA, Planner 
Robert Cook  CRTPO, MPO Administrator 
Ed Evans Mattern and Craig, Business Development Coordinator 
Brady Finklea  Kimley-Horn, Transportation Engineer 
Travis Jordan  NCDOT Div. 12, District Engineer 
Jason Lawrence CATS, Senior Transportation Planner 
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Steve Lockett Foothills Commission, Executive Director 
Jorge Luna HDR, Transit Planning Lead 
Wil Neumann Gaston Capital Partners, Chief Compliance Officer 
Jason Wager CCOG, Principal Planner 
James Walker Citizen 

Absences (x = Absent) / Not in Good Standing 

1. Introduction of Members and Guests
Presenter: Andrew Bryant, TCC Chair
Mr. Bryant welcomed all members and guests and a roll call was conducted.

2. Determination of Quorum and Good Standing
Presenter:  Andrew Bryant, TCC Chair
Mrs. Gates determined that a quorum had been met.

3. Set Agenda
Presenter: Andrew Bryant, TCC Chair

Member Sept 
2020 

Nov 
2020 

Jan 
2021 

Mar 
2021 

May 
2021 

July 
2021 

Sept 
2021 

City of Belmont ------ ------ ------ ------ ------ ------ ------ 
City of Bessemer City ------ ------ ------ ------ ------ ------ ------ 
Town of Boiling Springs ------ x x ------ ------ x ------ 
City of Cherryville ------ ------ ------ ------ ------ x ------ 
Town of Cramerton ------ ------ ------ ------ ------ x ------ 
Town of Dallas ------ ------ ------ ------ ------ ------ x 
City of Gastonia (Planning) ------ ------ ------ ------ ------ ------ ------ 
City of Gastonia (Engineering) ------ ------ ------ ------ ------ ------ ------ 
City of Gastonia (Econ. Dev.) ------ ------ ------ ------ ------ ------ ------ 
City of Kings Mountain ------ ------ x ------ ------ ------ ------ 
City of Lincolnton ------ x ------ ------ ------ ------ ------ 
City of Lowell ------ ------ ------ ------ ------ ------ x 
City of Mount Holly ------ ------ ------ ------ ------ ------ ------ 
Town of Ranlo ------ ------ ------ ------ ------ ------ ------ 
City of Shelby ------ x x ------ ------ x ------ 
Town of Stanley x ------ ------ ------ ------ ------ ------ 
Cleveland County ------ ------ ------ ------ ------ ------ ------ 
Gaston County ------ ------ ------ ------ ------ ------ ------ 
Lincoln County ------ ------ ------ ------ ------ ------ ------ 
Gastonia Transit ------ ------ ------ ------ ------ ------ ------ 
Gaston County ACCESS ------ ------ ------ ------ ------ x ------ 
Transportation Administration of Cleveland County ------ ------ x x x ------ x 
Transportation Lincoln County ------ x ------ ------ ------ ------ ------ 
Cleveland County Economic Development Partnership x x ------ x x x x 
Gaston County Economic Development Commission ------ ------ ------ ------ x x ------ 
Lincoln County Economic Development Association ------ x x ------ x x ------ 
NCDOT Division 12 ------ ------ ------ ------ ------ ------ ------ 
NCDOT Integrated Mobility Division x x ------ ------ x x ------ 
NCDOT Transportation Planning Branch ------ ------ ------ ------ ------ ------ ------ 
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Mr. Bryant stated that it was time to set the agenda. 
 

Mr. DuPont motioned to approve the agenda as presented. Mr. Wong seconded and the motion 
passed unanimously. 

 
4. Approval of Minutes 

Presenter: Andrew Bryant, TCC Chair 
Mr. Bryant asked for a motion to approve the July 14, 2021 meeting minutes as presented. 
 

Mr. Cash motioned to recommend approval of the July 14, 2021 minutes as presented. Mr. Williams 
seconded and the motion passed unanimously. 

 
5. Public Comment Period 

Presenter: Andrew Bryant, TCC Chair 
Mr. Walker thanked the committee for their continued support of the I-85 Widening project, the US 74 
improvements and the City of Gastonia CMAQ signalization upgrades. 
 
CONSENT AGENDA 
 

6. 2020-2029 Transportation Improvement Program (TIP) – Administrative Modifications 
All projects receiving federal funding must be in the GCLMPO’s TIP and the NCDOT’s State Transportation 
Improvement Program (STIP). The federal regulations also require that project schedules and funding amounts 
be consistent between the TIP and the STIP. 
 

Mr. DuPont motioned to recommend approval of the 2020-2029 TIP Administrative Modifications 
as presented. Mr. Watkins seconded and the motion passed unanimously. 

 
REGULAR AGENDA 
 

7. CONNECT Beyond Recommendations 
Presenters: Jason Wager, Principal Planner, Centralina Regional Council 
   Jason Lawrence, Senior Transportation Planner, Charlotte Area Transit System 
Mr. Wager noted that CONNECT Beyond recently released its draft plan and is receiving feedback from the 
public and stakeholders. Mr. Wager covered the project priorities which are increased economic 
competitiveness, improved transportation choices, enhanced public transit, promoting sustainable regional 
growth, advancing equity and encouraging environmental stewardship across two (2) states and twelve (12) 
counties. A transportation equity index has also been created which is intended to provide a comprehensive 
understanding of the region’s population, from vehicle accessibility to disabled and minority populations. The 
maps also provide context for placement of the preliminary high-capacity transit corridors throughout the 
region.  
 
Additionally, the draft plan aims to move mobility forward by creating a regional public transportation 
network that allows residents and visitors to seamlessly cross city, county and state lines using public 
transportation options, elevate public transportation as a preferred mobility choice and community asset 
and grow regional competitiveness to attract industry which will grow businesses and retain jobs, among 
other things. The study has looked at mixed mobility layers which cover a variety of mobility options both 
urban and rural. Ultimately the study created five (5) Mobility Moves including creating mobility-friendly 
places, expanding mobility choices, strengthening rural to urban connections, building a better bus network 
and investing in strategic mobility corridors. Mr. Lawrence explained that these five (5) Moves need to be well 
coordinated to build a system and a pairing of land uses that can meet future needs.  
 
Creating mobility-friendly places includes strategies to support pedestrian-friendly communities that have 
convenient access to public transit services. Some of the key strategies for the near-term include adopting 
transit supportive development policies, developing livable centers and corridors grant program and utilizing 
a common platform for land use analysis. The mid-term key recommendations include involving transit in the 
land use development process and concentrating on growth along high-capacity corridors.  
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Expanding mobility choices focuses on supporting how, when and where residents and visitors travel now 
and in the future. Near-term recommendations for this Move are to expand commuter choice programs to 
twelve (12) counties and establish regional technology for service/fare integration. Mid-term objectives are 
to pilot new on-demand mobility services and implement a regional network of mobility hubs. The study also 
recommends focusing on future-proofing mobility by anticipating and preparing for future workforce, 
emerging transportation technologies and preparing for future pandemics.  

In order to strengthen rural to urban connections the study focused on strategies to improve mobility 
transportation choices for those who choose to live and work in rural communities. Key recommendations 
include regional coordination and representation, allowing for more general public use trips, regional 
scheduling software and system streamlining.  

Mr. Lawrence then covered the importance of building a better bus network, noting that it is imperative to 
integrate existing bus systems and enhance coordination between transit service providers across our region 
to make it easier for riders to plan, pay for and complete their trips. There are seventeen (17) transit systems 
in the region with six (6) providing fixed-route service. The near-term recommendations for building a better 
network include an educational campaign to show the value of transit/mobility and launching an 
implementation team who focuses on building a better bus network. In the mid-term, creating a transit 
workforce of tomorrow and creating more transit access networks/mobility hubs is key. Lastly, building 
ridership in strategic mobility corridors in a long-term objective.  

Investing in strategic mobility corridors is the final Mobility Move that Mr. Lawrence covers, noting that the 
study had identified and analyzed candidate corridors throughout the region where high capacity transit 
lines could possibly be extended or newly constructed. There needs to be more planning to understand what 
the right-of-way width is and what the corridor landing should look like and considering all corridors in a 
regional sense.  

Currently, the study is considering how to maintain momentum. Mr. Wager noted that this study needs to 
have an implementation plan for it to be useful. The CONNECT Beyond team recognizes that there needs to 
be partnerships and unified education for the public regarding mobility value to the community. Moving 
forward, Mr. Wager stated that there would be a two-pronged approach to formalizing regional 
collaboration. Utilizing existing agreements and relationships and continuing to convene and expand the 
work of the funding and partnership working group that was brought together through the CONNECT Beyond 
work over the last year and a half. Additionally, it is important to continue to evaluate future, regional partner 
structures. Funding will continue to be a vital part of implementation of the CONNECT Beyond plan and 
recommendations to continue growing funding include formalizing coordination among jurisdictions while 
enabling each jurisdiction to develop a funding approach, engaging in sustained and coordinated funding 
efforts, advocating with a unified voice to state legislators and federal partners and developing clarity on 
funding sources, potential yield and steps to implement new funding streams for shared projects. 

Looking ahead, the plan will be released on September 29th, go before the Centralina Board of Delegates 
on October 13th and the MTC on October 27th for endorsement and then MPOs/RPOs/Transit Agencies for 
endorsement in November or December. MPOs/RPOs/Transit Agencies will then incorporate implementation 
activities into work plans and relevant comprehensive plans.  

There is a website where comments can be posted regarding the Mobility Moves and Mr. Wager asked 
everyone to visit by September 24th.   

David Williams asked what has been done to make sure community engagement is equitable. Mr. Wager 
stated that, due to the size of the project, the outreach has been limited to elected officials, community 
leaders and technical staff regarding needs and potential solutions. There has been information released to 
social media and the CONNECT Beyond team just ended a listening session where they conducted personal 
interviews with people using transit. Additionally, Mr. Wager said that they had done ride-alongs with local 
transit agencies to understand what the needs are regarding building a better bus network. As the plan 
begins to roll out Mr. Wager expects to start having conversations with those affected by the project.  
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Tiffany Faro asked if the stakeholders/members are still being asked to give feedback from the 13th to 24th, 
since the website is being updated. Mr. Wager said that they are updating the website with stakeholder 
comments and that they are asking for additional feedback from municipalities during this time. 

8. 2020-2029 TIP / 2045 MTP Amendments
Presenter: Randi Gates, Principal Transportation Planner
The GCLMPO’s Transportation Improvement Program (TIP) and 2045 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2020-2029 State Transportation
Improvement Program (STIP). These amendments require a 30-day public comment period which will run
October 1-30, 2021 and will be conducted virtually both on the MPO’s website and via email. The public
comments will go before the TCC and Board in November/December for approval.

Tiffany Faro asked about project U-5959 ROW being delayed from FY21 to FY29 even though it costs less than 
U-5965 which was only delayed by one (1) year. Randi noted that the updated cost estimates of that project
jumped over $10 million even though those updated costs are not showing up on the list yet. Mr. Panicker
stated that he did not have the information in front of him but would get it. Mr. Ledbetter clarified that the
cost of the project has actually increased by over $16 million. Ms. Faro asked if this spreadsheet would be
updated before it was released for public comment but Mrs. Gates explained that the new cost estimate has
not been released for public consumption so it would not be possible to change the spreadsheet.

Mr. Williams motioned to recommend approval of the 2020-2029 TIP and 2045 MTP Amendments 
to be released for a 30-day public comment period (October 1-30, 2021). Mr. DuPont seconded 
and the motion passed unanimously. 

9. 2050 Metropolitan Transportation Plan (MTP) Fiscally-Constrained Project Lists
Presenter: Julio Paredes, Planner
Utilizing approved ranking criteria and financial assumptions, fiscally-constrained project lists for highway,
bicycle and pedestrian, aviation, and public transportation were developed for the draft 2050 MTP and
released for public comment from August 2 – 31, 2021. Comments were received online through an
interactive GIS map and via email. Responses were included in the agenda for review and staff is asking for
approval of the responses as presented.

Mr. DuPont motioned to approve responses to public comments received as presented. Mr. Cash 
seconded and the motion passed unanimously. 

10. FY 22 Call for Special Studies / FY 21-22 UPWP Amendment
Presenter: Randi Gates, Principal Transportation Planner
On August 18, the GCLMPO issued a Call for Applications for FY 22 Special Studies. A total of $60,000 in
Planning (PL) Funds (+ 20% local match) is available to program for a local transportation planning activity
following the cancellation of the Regional ITS Plan Update. The FY 21-22 UPWP will need to be amended to
program this funding. Instead of programming the funds for something the MPO would work on, staff decided
to give all communities the opportunity to apply for the funds. The deadline for submittal of applications was
September 7 and the process is being fast-tracked in order to get something underway before the end of
the fiscal year. Five (5) applications were received. The City of Kings Mountain applied for a trail connector
feasibility study, the Town of Stanley applied for a Downtown Stanley transportation study, the City of Belmont
and Gaston County applied for a transportation study of the South Fork Catawba Peninsula area, the Town
of Cramerton applied for an Armstrong Ford Road realignment feasibility study, and MPO staff put together
an application for a US 74 high capacity transit implementation plan. The majority of the applications are
requesting the full amount of the funds so only one (1) project will be awarded.

There is ranking criteria available from years ago but at this time staff is asking for a subcommittee of roughly
five (5) people, who have not submitted an application, to rank the projects by the September 23rd Board
meeting. Mrs. Gates asked for volunteers but noted that, if not enough people volunteer, she will be
requesting members. Mr. DuPont and Mr. Boyd volunteered for the subcommittee at this time.
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11. Other Business
a. P6 Update – On August 18th Mrs. Gates sent out an email to let everyone know that the P6.0 cycle was

going to be halted due to rising costs for utilities, ROW and construction costs. There is currently no
funding in the MPO’s region to program any new projects so the statewide prioritization committee
did not feel it necessary to go through public comment and public input points. The Board of
Transportation concurred that the process should be halted to avoid public confusion and false
expectations. There does still have to be a 2024-2033 STIP which needs to be approved by December
2022 and the halt will allow NCDOT to complete project estimate updates and MPOs to work on this
at the local level. Mrs. Gates noted that she would keep everyone posted as she gets more
information. Mr. Ledbetter said that NCDOT is exploring ways to pare down projects, bringing the costs
into line with what is feasible, while still meeting the original intent of the project.

b. NCDOT Update – Division 12 Staff and TPD MPO Coordinator
Mr. Panicker sent out an email of updates prior to the meeting but highlighted that the US 74 Wilkinson
Boulevard South Fork Bridge and widening project has started utilities/ROW acquisition. Additionally,
an intersection project in Lincoln County has been let and awarded.

c. Transit Systems Ridership – For information only.

12. Adjournment
There being no further business, Mr. Watkins motioned to adjourn the meeting. Mr. DuPont seconded and the
motion passed unanimously.
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

CONSENT AGENDA 

Agenda Item #6 

To: TCC Members and Interested Persons  
From: Randi Gates, AICP, Principal Transportation Planner 
Date: November 10, 2021 
Subject: 2020-2029 Transportation Improvement Program (TIP) – Administrative 

Modifications 

BACKGROUND: The Transportation Improvement Program (TIP) identifies the transportation 
projects that GCLMPO and NCDOT plan to undertake over the next ten years. All projects 
receiving federal funding must be in the GCLMPO’s TIP and the NCDOT’s State Transportation 
Improvement Program (STIP). Federal regulations also require that project schedules and funding 
amounts be consistent between the TIP and the STIP. 

Administrative Modifications do not require documentation of public review or comment, re-
demonstration of fiscal constraint, or a transportation conformity determination. 

The GCLMPO’s 2020-2029 TIP needs to be amended to reflect schedule changes for various 
projects across the MPO planning area. 

ACTION REQUESTED: Recommend approval of 2020-2029 TIP Administrative Modifications. 

ATTACHMENT: 
1. GCLMPO 2020-2029 TIP Administrative Modifications
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GCLMPO 2020-2029 TIP Amendments
November/December 2021 TCC and Board Meetings

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
B-5961 SR 1421 (Marys Grove Road)

Replace bridge 350097 over UT of Muddy 
Fork Creek.

Gaston Bridge
Replacement

To allow additional time for right-of-way, 
delay construction from FY 22 to FY 23.

BGOFF
BGOFF

Construction
Construction

2023
2024

$469,000
$206,000

C-5704 Cramerton- McAdenville Greenway 
Connector
Construct greenway connecting paved trail at 
South Fork Village in Cramerton to Riverside 
Drive in McAdenville, following South Fork of 
Catawba River.

Gaston Other To allow additional time for preliminary 
engineering, delay right-of-way from FY 22 to 
FY 23 and construction from FY 22 to FY 23.

CMAQ
Local Match
CMAQ
Local Match
CMAQ
Local Match

Engineering
Engineering
Right-of-way
Right-of-way
Construction
Construction

2022
2022
2023
2023
2023
2023

$78,000
$20,000
$41,000
$10,000

$321,000
$332,000

TIP Modification
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

REGULAR AGENDA 

Agenda Item #7 

To: TCC Members and Interested Persons 
From: Randi Gates, AICP, Principal Transportation Planner 
Date: November 10, 2021 
RE: 2020-2029 TIP / 2045 MTP Amendments 

BACKGROUND: The GCLMPO’s Transportation Improvement Program (TIP) and 2045 
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have 
been made to the 2020-2029 State Transportation Improvement Program (STIP).  

In accordance with the GCLMPO Public Participation Plan, a 30-day public comment period was 
held from October 1-31, 2021. No public comments were received. 

ACTION REQUESTED: Recommend approval of the 2020-2029 TIP and 2045 MTP Amendments 
as presented. 

ATTACHMENTS: 
1. 2020-2029 TIP / 2045 MTP Amendments
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 2020‐2029 TIP Amendments 
2045 MTP Amendments

TIP      
ID

TIP Project Project Description Reason for Amendment County STI Tier
Regionally 
Significant

Exempt
Project 
Length 
(mi)

Programmed  
ROW Date

Amended 
ROW Date

Programmed 
Construction Date

Amended 
Construction Date

Programmed Amount 
(2020‐2029)            

Current MTP 
Horizon Year

Recommended MTP 
Horizon Year

BL‐0033 Tryon Courthouse Rd Sidewalks
Construct approximately 2,300 LF of sidewalk along Tryon 
Courthouse Rd.

This is a new project in the 2020‐2029 STIP with CMAQ funds awarded in Aug 2021.        
The MTP needs to be amended to add this project in HY 2025.

Gaston Division No Yes 0.4 2023 2023 $1,685,773 2025

R‐4045 US 74 Upgrade
Upgrade to controlled access from Shelby Bypass to 
Mooresboro with grade separation at SR 1168 (Lattimore 
Rd).

This is a new project in the 2020‐2029 STIP, with INFRA Grant Funds awarded in 2020.        
The MTP needs to be amended to move this project from HY 2025 to HY 2035.
Update (Dec 2020) ‐ Cost increase exceeding $2M and 25% thresholds.
Update (Feb 2021) ‐ To allow additional time for planning and design, delay right‐of‐way 
and construction from FY 22 to FY 23.

Cleveland Regional Yes No 0.0 2022‐2023 2022‐2025 $29,900,000 2025 2035

U‐3608 NC 7 Widening (I‐85 to US 29/74)
Widen to four  lanes with right turn lanes at intersections as 
necessary.

To assist in balancing funds, delay right‐of‐way from FY 24 to FY 25 and construction from 
FY 24 to FY 26.
Update (Oct 2020) ‐ Accelerate right‐of‐way from FY 25 to FY 24 and construction from 
FY 26 to FY 25 to align schedule with I‐5719 for combined letting.
Update (Sept 2021) ‐ Accelerate construction from FY 25 to FY 24 to align schedule with I‐
5719 for combined letting. Change procurement to design‐build. Cost increase exceeding 
$2M and 25% thresholds.
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Gaston Division No No 0.3 2024 2024 2025 2024 $45,400,000 2025 2035

U‐5819
NC 27/W Charlotte Ave Intersection 
Improvements

Intersection improvements and signalization. Crosswalks, 
pedheads, turn lanes on every approach.

To assist in balancing funds, delay right‐of‐way from FY 21 to FY 28 and construction from 
FY 22 to Post Year.
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Gaston Division No Yes 0.0 2021 2028 2022‐2023 Post Year $2,550,000 2025 2035

U‐5959 US 74/NC 273 Intersection Improvements
Add turn lanes on NC 273 and pedestrian crosswalk 
improvements on all approaches on NC 273 at US 74.

To assist in balancing funds, delay right‐of‐way from FY 21 to FY 29 and construction from 
FY 22 to FY 30. Update (Nov 2020) ‐ To assist in balancing funds, delay right‐of‐way from 
FY 21 to FY 29 and construction from FY 22 to Post Year.       
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Gaston Regional No Yes 0.0 2021 2029 2022 Post Year $853,000 2025 2035

U‐5962 NC 16 BUS Intersection Realignment
Re‐align to make Campground to St. James the direct line 
and widen Will Proctor to 12' lanes. Improve Intersection of 
NC 16 Business at Will Proctor.

To assist in balancing funds, delay right‐of‐way from FY 21 to FY 24 and construction from 
FY 23 to FY 26. Update (Jan 2021) ‐ Cost increase exceeding $2M and 25% thresholds.          
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Lincoln Regional No Yes 0.0 2021‐2022 2024‐2025 2023 2026‐2027 $16,590,000 2025 2035

U‐5965 US 29/74 / NC 274 Intersection Improvements
Construct intersection improvements and signalization. 
Crosswalks, pedheads, turn lanes on every approach.

To assist in balancing funds, delay right‐of‐way from FY 21 to FY 22 and construction from 
FY 22 to FY 24.
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Gaston Regional No Yes 0.0 2021 2022 2022‐2023 2024‐2025 $3,450,000 2025 2035

U‐5970 US 321 Access Management Construct center median to manage access.

To assist in balancing funds, delay right‐of‐way from FY 23 to FY 29 and construction from 
FY 25 to FY 31. Update (Nov 2020) ‐ To assist in balancing funds, delay right‐of‐way from 
FY 23 to FY 29 and construction from FY 25 to Post Year.       
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Gaston Regional No Yes 0.2 2023 2029‐2030 2025 Post Year $5,300,000 2025 2035

U‐6078 NC 275 Intersection Improvements
Close White Jenkins at NC 275 and use Fairview to access 
NC 275. Improve intersections of NC 275 at NC 274, NC 275 
at Fairview, and White Jenkins at Fairview.

To assist in balancing funds, delay right‐of‐way from FY 22 to FY 24 and construction from 
FY 23 to FY 25. Update (Jan 2021) ‐ Cost increase exceeding $2M and 25% thresholds.          
The MTP needs to be amended to move this project from HY 2025 to HY 2035.

Gaston Division No Yes 0.0 2022 2024 2023 2025 $8,400,000 2025 2035

U‐6150 NC 273 Realignment Construct roundabout.

To assist in balancing funds, delay right‐of‐way from FY 27 to FY 28 and construction from 
FY 29 to Post Year.
The MTP needs to be amended to update the project description and to move this 
project from HY 2045 to HY 2035.

Gaston Regional No Yes 0.5 2027 2028 2029 Post Year $4,010,000 2045 2035

EB‐5743 NC 279 (S New Hope Rd) Sidewalks
NC 279 (S New Hope Rd), SR 2200 (Armstrong Park Rd) to SR 
1255 (Hudson Blvd). Construct missing sidewalk on south 
side of NC 279.

To assist in balancing funds, delay construction from FY 23 to FY 24.
The MTP needs to be amended to move this project from HY 2035 to HY 2025 and 
update TIP #.

Gaston Division N/A N/A 1.1 2023 2024 $1,285,000 2035 2025

EB‐5975 NC 279 (N New Hope Rd) Sidewalks

NC 279 (New Hope Rd), US 29/74 (Franklin Blvd) to Hunt 
Ave. Construct sidewalk on east side of NC 279 from US 
29/74 to Court Dr and west side of NC 279 from Court Dr to 
Hunt Ave.

To assist in balancing funds, delay construction from FY 23 to FY 24.
The MTP needs to be amended to update TIP #.

Gaston Division N/A N/A 1.0 2023 2024 $2,065,000 2025 2025

EB‐5976 Cox Rd Sidewalks
SR 2200 (Cox Rd), I‐85 to Court Dr. Construct sidewalk on 
both sides of SR 2200 (Cox Rd).

To assist in balancing funds, delay construction from FY 23 to FY 24.
The MTP needs to be amended to update TIP #.

Gaston Division N/A N/A 0.6 2023 2024 $1,750,000 2025 2025

EB‐5746 NC 273 (South Main St) Sidewalks
NC 273 (South Main St), SR 2044 (Tuckaseege Rd) to Rose 
St. Construct sidewalks on both sides of road.

Delete. Work to be accomplished under project U‐3633. Gaston Division N/A N/A

C‐5623 Cramer Mountain Rd Sidewalks
Cramer Mountain Rd, Baltimore Dr to South New Hope Rd. 
Construct Sidewalk.

Delete at the request of MPO. Gaston Division N/A N/A

R‐2707C Shelby Bypass
US 74 Shelby Bypass, east of NC 226 to east of NC 150. 
Grading, Structures, and Paving.

Project to utilize Build NC Bonds. Cleveland Regional Yes No Under Construction Under Construction $14,595,000 2025 2025

R‐2707D Shelby Bypass
US 74 Shelby Bypass, east of NC 150 to existing US 74 west 
of SR 2238 (Long Branch Rd). Grading, Structure, Paving.

To assist in balancing funds, delay construction from FY 22 to FY 24. Cleveland Regional Yes No 4.1 2022‐2024 2024‐2027 $84,460,000 2035 2035

R‐2707E Shelby Bypass
US 74 Shelby Bypass, east of NC 150 to existing US 74 west 
of SR 2238 (Long Branch Rd). Grading, Structure, Paving.

To assist in balancing funds, delay construction from FY 22 to FY 24. Cleveland Regional Yes No 4.1 2022‐2024 2024‐2027 $48,150,000 2035 2035

R‐5713 Dixon Blvd Access Management Construct access management improvements. To assist in balancing funds, delay construction from FY 22 to FY 24. Cleveland Regional No Yes 6.0 2022 2024 $3,830,000 2025 2025

TIP and MTP Amendments

Formal TIP Amendment ‐ No MTP Amendment Required
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 2020‐2029 TIP Amendments 
2045 MTP Amendments

TIP      
ID

TIP Project Project Description Reason for Amendment County STI Tier
Regionally 
Significant

Exempt
Project 
Length 
(mi)

Programmed  
ROW Date

Amended 
ROW Date

Programmed 
Construction Date

Amended 
Construction Date

Programmed Amount 
(2020‐2029)            

Current MTP 
Horizon Year

Recommended MTP 
Horizon Year

U‐2567 Dixon Blvd Interchange
US 74 (Dixon Blvd), NC 150 (Dekalb St) Intersection. 
Construct interchange.

To assist in balancing funds, delay right‐of‐way from FY 22 to FY 29 and construction from 
FY 25 to Post Year.

Cleveland Statewide Yes No 0.0 2022‐2023 2029‐2030 2025‐2027 Post Year $21,800,000 2035 2035

U‐3633 NC 273 Widening Widen to four‐lane divided. Project to utilize Build NC Bonds. Gaston Regional Yes No 1.3 Under Construction Under Construction $31,743,000 2025 2025

U‐5800 NC 7 Intersection Improvements and Widening Construct NB through lane and intersection improvements.
Accelerate construction from FY 25 to FY 24 to align schedule with I‐5719 for combined 
letting. Change procurement to design‐build. Cost increase exceeding $2M and 25% 
thresholds.

Gaston Regional No Yes 0.0 2024 2024 2025 2024 $14,400,000 2035 2035

U‐5929 US 74/NC 226 Intersection Improvements Construct improvements.
To assist in balancing funds, delay right‐of‐way from FY 22 to FY 29 and construction from 
FY 25 to Post Year.

Cleveland Statewide Yes No 0.0 2022‐2023 2029 2025‐2027 Post Year $17,500,000 2035 2035

U‐6038 US 74 Adaptive Signal System
Implement adaptive signal system to improve traffic flow 
and adjust timing to accommodate periodic traffic diversion 
from I‐85.

Project to utilize Build NC Bonds. Gaston Regional No Yes 3.9 Under Construction Under Construction $743,000 2025 2025

W‐5212N NC 279 Safety Improvements Construct safety improvements, including passing zones. Project to utilize Build NC Bonds. Gaston Division No Yes Under Construction Under Construction $15,450,000 N/A N/A

AV‐5849 Shelby‐Cleveland Airport Runway Extension Extend runway and taxiway. Delete Project ‐ Project did not score high enough in P5.0 for funding. In STIP by error. Cleveland Division 2025 2025

B‐6042 NC 150 Bridge Replacement Replace bridge 540026 over S.A.L. Railroad.
To assist in balancing funds, delay right‐of‐way from FY 21 to FY 25 and construction from 
FY 23 to FY 26.

Lincoln Regional No Yes 0.0 2021 2025 2023 2026 $3,190,000 N/A N/A

EB‐5745 NC 279 Sidewalks

SR 1255 (Hudson Blvd) SR 2466 (Redbud Dr) SR 1255 
(Hudson Blvd) from SR 2200 (Gaston Day School Rd) to SR 
2466 (Redbud Dr). SR 2466 (Redbud Dr) from SR 1255 
(Hudson Blvd) to NC 2749 (S New Hope Rd). Construct 
sidewalk on one side.

To assist in balancing funds, delay construction from FY 23 to FY 24. Gaston Division N/A N/A 1.2 2022 2022 2023 2024 $1,673,000 2025 2025

EB‐5768 Marietta St/Hilltop Dr/Gardner Dr Sidewalks
South Marietta St / Hilltop Dr, Hudson Blvd to Clyde St. 
Construct sidewalk on one side of the road.

To assist in balancing funds, delay construction from FY 23 to FY 24. Gaston Division N/A N/A 0.5 2022 2022 2023 2024 $1,635,000 2025 2025

Anticipated Adoption: December 2021
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #8 

To: TCC Members and Interested Persons  
From: Randi Gates, AICP, Principal Transportation Planner 
Date: November 10, 2021 
Subject: CONNECT Beyond Regional Mobility Plan - Resolution of Endorsement 

BACKGROUND: CONNECT Beyond is a 12-county regional mobility plan that will guide the 
implementation of an integrated public transit network for the greater Charlotte region. The plan 
was jointly sponsored by the Charlotte Area Transit System (CATS) and the Centralina Regional 
Council.  

GCLMPO supported the project by providing financial support in the form of Planning (PL funds) 
and was an active participant on the Technical Advisory Committee. 

The plan was adopted by Centralina’s Board of Delegates on October 13, 2021 and by the 
Metropolitan Transit Commission (MTC) on October 27, 2021. 

NEXT STEPS AND IMPLEMENTATION: The CONNECT Beyond Regional Mobility Plan includes 
recommendations that are paired with strategies and implementation steps, with many set for 
action within the next three years. It will be important for the GCLMPO to continue to play a role 
in the plan’s implementation.  

GCLMPO staff will work with the TCC and MPO Board to begin to carry out CONNECT Beyond 
recommendations in the following (but not limited to) ways: 

• Coordinate with regional partners through CRAFT and other forums.
• Incorporate recommendations into appropriate planning documents such as the

Metropolitan Transportation Plan (MTP) and Comprehensive Transportation Plan (CTP).
• Ensure that, if necessary, the current Unified Planning Work Program (UPWP) is updated

to include appropriate CONNECT Beyond components.
• Integrate CONNECT Beyond components into the FY 2023 UPWP.

ACTION REQUESTED: Recommend endorsement of the CONNECT Beyond Regional Mobility Plan. 
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RESOLUTION TO ENDORSE RECOMMENDATIONS FROM THE 
CONNECT BEYOND REGIONAL MOBILITY PLAN 

WHEREAS, in 2017, the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization (GCLMPO) staff participated with Centralina Regional Council in a Regional 
Transit Engagement Series to better understand the scale, scope, and potential for a 
regional transit study from stakeholders in the North Carolina counties of Cleveland, 
Gaston, Lincoln, Iredell, Cabarrus, Rowan, Stanly, Anson, Union, and Mecklenburg as 
well as the South Carolina counties of York and Lancaster; and 

WHEREAS, in 2020, CATS, Centralina Regional Council, Charlotte Regional 
Transportation Planning Organization (CRTPO), Cabarrus Rowan Metropolitan Planning 
Organization (CRMPO), GCLMPO, Rock Hill-Fort Mill Area Transportation Study (RFATS), 
North Carolina Department of Transportation (NCDOT), and South Carolina Department 
of Transportation (SCDOT) agreed to jointly fund and manage a regional mobility 
initiative called CONNECT Beyond; and  

WHEREAS, beginning in March 2020 and over the next 18 months, the CONNECT 
Beyond project team collaborated with municipal and county governments, regional 
planning organizations, transit agencies, and residents in the 12-county study area to 
develop recommendations in an open, fair, comprehensive, and impartial manner; and 

 WHEREAS, in July 2021, the CONNECT Beyond project team presented to the 
public the study recommendations to be advanced as Five Mobility Moves: Create 
Mobility Friendly Places, Expand Mobility Choices, Strengthen Rural to Urban 
Connections, Build a Better Bus Network, and Invest in Strategic Mobility Corridors; and  

WHEREAS, the CONNECT Beyond project team presented study results and 
recommendations at the September 2021 GCLMPO TCC and Policy Board meetings; and 

WHEREAS, in October 2021, the Centralina Regional Council Board of Delegates 
and the Metropolitan Transit Commission (MTC) endorsed the CONNECT Beyond Plan 
and Recommendations; and 

NOW, THEREFORE BE IT RESOLVED 

1. That the MPO Board of the GCLMPO hereby endorses the recommendations of the
CONNECT Beyond Regional Mobility Plan to develop an integrated regional mobility
system that allows residents and visitors to travel seamlessly throughout the region
using high-quality public transportation services.

2. That the MPO Board appoint a representative to participate in the CONNECT
Beyond Funding and Partnership Working Group to explore potential regional
partnership structures and coordinate a cross-county funding strategy. 23



3. That the MPO Board directs staff to support the regional work plan through the
following activities:

a. Incorporate CONNECT Beyond Plan and Recommendations into relevant
long-term planning documents.

b. Develop work program activities based on priorities for GCLMPO and
participate in regional and local implementation activities.

c. Participate in a Regional Fare Study and Regional Transit Demand
Management (TDM) Study.

d. Partner with NCDOT as well as other regional transportation planning
organizations, neighboring counties and municipalities in the development
of future passenger rail to our region.

e. Continue the partnership with the Centralina Regional Council to advance
the CONNECT Beyond Study Recommendations of the Five Mobility Moves.

Resolution adopted upon a motion of __________________, seconded by 
___________________, by a vote of the majority of the Gaston-Cleveland-Lincoln MPO Board on 
the 1st day of December, 2021. 

Richard Turner, Board Chairperson 
Gaston-Cleveland-Lincoln Metropolitan Planning Organization 

ATTESTED: 

________________________________________________ 
Randi P. Gates, AICP, Principal Transportation Planner 
GCLMPO Administrator 

North Carolina 
Gaston County 

I, Kristen N. Wheeler, a Notary Public for said County and State, do hereby certify that Richard 
Turner personally appeared before me on this the ___ day of December, 2021, and acknowledge 
the due execution of the foregoing instrument. 

Witness my hand and official seal, this the ___day of December, 2021. 

__________________________________________ 
Kristen N. Wheeler 
Notary Public 

My Commission expires May 10, 2023. 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #9 
 
To:   TCC Members and Interested Persons 
From:   Randi Gates, AICP, Principal Transportation Planner 
Date:   November 10, 2021 
RE:   FY 23 Congestion Mitigation and Air Quality (CMAQ) Applications 
 
 
BACKGROUND: The GCLMPO has been allocated approximately $1.35 million in CMAQ funds for 
FY 23 to help fund projects in Gaston and Lincoln Counties designed to reduce congestion and 
improve air quality without adding single occupant capacity. The MPO issued a call for projects 
on June 28, 2021 and received the following three (3) applications by the November 1st deadline. 
 

1. Rankin Lake Park to Gastonia Technology Park Greenway Extension (C-5606K Additional 
Funding) – Gaston County 

2. NC 161 Sidewalk and Crosswalks Phase 3 – City of Bessemer City 
3. Highland Branch Greenway (C-5622 Additional Funding) – City of Gastonia 

 
A subcommittee will be formed to review and rank the applications in accordance to the CMAQ 
Project Ranking Process approved by the MPO Board on September 28, 2017. Please note that 
communities that have submitted an application cannot participate on the subcommittee. The 
ranked applications will be brought back to the TCC and MPO Board for approval in January 2022. 
 
ACTION REQUESTED: Appoint members to participate on a subcommittee to review and rank 
applications prior to the January 2022 TCC and Board meetings.  
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Contract/ 
TIP #

County Route Project Description Status % Complete

R‐2707C/ 
C203905

Cleveland Shelby Bypass
Construct 4 lane access controlled roadway on new location 
from  East of NC 226 to East of NC 150, 4.8 miles.

Currently work on construction revisions to add 
noise walls, signs, etc.  Paving revision added to 
contract.  Working on adding new bridge on 
Airport Rd.

76.2%

DL00177 Cleveland
SR 1325 (Padgett Rd) 
and SR 1330 (Crawley 
Gin Rd)

Replacement of two bridges in Cleveland County. Underway. 61.8%

DL00208 Cleveland SR 2226 (Lavender Rd) Bridge Replacement. Underway. 41.2%

DL00222 Cleveland SR 1627 (Pruitt Rd) Replacement of Bridge # 309. Underway. 83.9%

DL00226
Cleveland 
and Gaston

Secondary Roads 
Various

Resurfacing for 26.59 miles. Underway. 33.2%

DL00239 Cleveland
SR 2212 (Roseborough 
Rd)

Bridge #329 Replacement. Underway. 83.8%

DL00240 Cleveland US 74 Signal Installation at Roxboro Rd and Castlewood Dr. Underway. 10.5%

DL00241 Cleveland
SR 1159 (Skinner Rd) 
at Beaver Dam Creek 
Tributary

Bridge #356 Replacement. Underway. 27.8%

U‐3633/ 
C203831

Gaston NC 273
Widen from 2 to 4 lanes with a raised median from 1.37 miles 
from Tuckaseege Rd at Beatty Dr to Highland St at A&E Dr. in 
Mount Holly.

Traffic is in final pattern.  Waiting for new mast 
arm poles.

99.0%

I‐5000/ 
C203846

Gaston US 321 at I‐85 Geometric and Safety improvements to Interchange.
Traffic is in final pattern. Only supplemental 
work remaining.

95.0%

W5212N/ 
C204262

Gaston
NC 279 (Dallas 
Cherryville Hwy.)

Construct Safety Improvements including passing zones from 
South of St. Mark's Church Rd to North of NC 275 a distance of 
7.97 miles.

Preparing to start final paving, still grading on 
last section.

61.7%

C204306 Gaston Various
 Resurfacing of 47.72 miles. Two sections of  NC 279, one 
section of US 321, NC 27, NC 216, NC 273, NC 274, and 77 
sections of secondary roads.

Underway. 65.3%

November 2021 Progress Report for Division 12 Projects in GCLMPO 

Active Construction Projects
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Active Construction Projects

DL00236 Gaston Various
Resurfacing 8.07 miles on NC 273, SR 2000, SR 2050, SR 1336 
& SR 2526.

Underway. 89.4%

DL00213 Lincoln
Intersection of NC 16 
and Optimist Club Rd

Turn lane extension and signalization. Complete. 100.0%

DL 00227
Catawba 
and Lincoln

Various Secondary 
Roads

Asphalt resurfacing. Underway.
52.5%

W‐5601Q Lincoln

NC 16 Bus at SR 1395 
(North Pilot Knob Rd) 
and SR 1393 (Hagers 
Ferry Rd)

Signalize Intersection. Underway. 8.9%

Contract/ 
TIP #

County Route Project Description Status % Complete

R‐2707D Cleveland Shelby Bypass
Construct 4 lane access controlled roadway on new location 
from  East of NC 150 to existing US 74 west of SR 2238 (Long 
Branch Rd), 4.1 miles.

ROW acquisition has resumed.  The estimated 
completion date for acquiring ROW is April 
2023.

NA

R‐2707E Cleveland Shelby Bypass
Construct 4 lane access controlled roadway from  existing US 
74 west of SR 2238 (Long Branch Rd) to West od SR 1001 
(Stoney Point Rd), 2.6 miles.

ROW acquisition has resumed.  The estimated 
completion date for acquiring ROW is April 
2023.

NA

U‐5775 Cleveland

Intersection of US 74 
Bus. (Marion St) and 
NC 150 (Cherryville 
Rd)

Realign Intersection.
Right‐of‐Way and Utility relocation are 
complete. Construction let scheduled for 
February of 2022.

NA

U‐6146 Gaston US 74 (Wilkinson Blvd)
Widen US 74 to six lanes for 1.277 miles from Market St. to SR 
2015 (Alberta Ave.).

Right of way plans are complete.   ROW 
acquisition and Utility design has begun (July 
2021).

NA

Active Projects Under Development

Note:  The projects above only represent projects on which there is ongoing activity.  Please do not hesitate to contact the Division if you have any questions or need additional 
Information. My contact information is Mr. Anil Panicker. email: atpanicker@ncdot.gov. Phone:(980) 552 4210. 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #10d 

To: TCC Members and Interested Persons 
From: MPO Staff 
Date: November 10, 2021 
Subject: Area Transit Systems Ridership Update 

   Gastonia Express Bus Ridership Trends 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Avg.
Jan 4,426 3,873 4,451 4,382 3,581 3,588 2,881 3,131 3,021 3,758 3,819 399 3,542
Feb 4,553 4,279 4,213 4,266 3,372 3,155 3,386 3,155 3,289 3,151 3,325 383 3,476
March 5,407 4,844 4,161 4,165 3,348 4,021 3,754 3,614 3,587 3,526 2,339 462 3,926
April 5,077 4,370 4,031 4,205 3,444 3,882 3,303 2,833 3,391 3,563 305 417 3,652
May 4,666 4,530 4,240 4,328 3,544 3,349 3,249 3,002 3,623 3,754 253 426 3,718
June 5,163 4,419 3,857 3,858 3,743 3,584 3,473 3,090 3,158 3,444 467 561 3,756
July 5,343 3,982 4,172 4,181 3,791 3,461 2,974 2,623 3,232 3,768 628 556 3,787
Aug 5,371 5,394 4,978 4,221 3,821 3,597 3,571 3,210 3,712 4,084 576 616 4,132
Sept 4,870 4,692 3,490 3,987 3,487 3,246 3,194 2,597 3,111 3,821 577 670 3,822
Oct 4,644 4,608 4,616 4,271 3,083 3,657 3,293 3,194 3,801 4,303 590 4,065
Nov 4,013 4,273 4,144 3,493 3,083 3,222 3,043 2,676 3,424 3,426 567 3,502
Dec 3,574 3,689 3,541 3,256 3,312 2,790 2,594 2,465 2,622 3,291 459 3,150
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Phone (704) 854-6604 Fax (704) 869-1960 

Gastonia Transit Bus Ridership Trends 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Avg.
Jan 20,498 19,373 23,798 24,202 22,764 23,221 16,892 15,917 13,451 13,911 14,203 11,368 19,713
Feb 20,138 21,338 24,528 24,566 20,422 18,732 19,743 18,203 15,082 12,777 13,990 11,426 19,370
March 22,883 24,003 25,551 24,064 22,049 21,326 20,556 19,460 16,246 13,477 12,361 12,970 20,534
April 22,148 22,433 23,422 23,536 22,982 21,499 19,417 15,478 15,574 13,336 6,816 12,543 19,384
May 20,807 22,642 24,206 23,646 23,811 20,223 17,714 17,203 15,767 14,647 7,511 11,435 19,955
June 23,417 25,090 23,884 22,960 23,768 24,080 19,812 16,711 15,287 13,208 9,623 13,491 20,656
July 22,615 18,130 23,293 24,473 24,587 22,129 18,026 14,844 14,602 14,676 9,778 13,108 19,956
Aug 24,432 26,746 28,223 27,164 26,897 21,844 20,474 18,129 17,907 15,382 11,039 15,224 22,372
Sept 24,182 23,770 25,028 24,238 22,522 21,622 19,990 16,398 14,216 14,544 11,271 14,780 20,606
Oct 24,243 24,116 30,064 26,942 24,971 22,237 19,939 17,577 16,267 16,713 13,341 16,046 22,337
Nov 23,266 22,779 25,818 21,852 19,708 19,466 18,542 15,441 13,383 13,002 11,879 19,220
Dec 22,532 24,134 23,661 22,630 22,014 21,420 17,569 14,321 11,599 13,113 13,028 19,357
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Transportation Administration Cleveland County Transit Bus Ridership Trends 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Avg.
Jan 5,073 4,249 5,511 4,965 5,613 5,971 2,997 4,911
Feb 3,856 5,198 5,383 5,105 5,246 5,372 3,105 4,752
March 5,469 5,484 5,906 5,494 5,545 4,573 3,763 5,176
April 5,404 4,938 5,102 5,377 5,388 1,851 3,362 4,489
May 5,121 4,991 6,087 5,471 5,535 2,147 4,001 4,765
June 5,637 5,690 6,153 5,263 4,984 3,059 4,345 5,019
July 4,853 5,503 5,740 5,522 5,051 5,550 3,025 3,508 4,844
Aug 4,877 5,347 6,525 6,945 5,848 5,654 3,174 4,309 5,335
Sept 5,297 5,554 5,943 5,303 5,182 5,494 3,364 4,138 5,034
Oct 5,891 5,750 5,919 5,860 5,967 6,190 3,656 5,605
Nov 4,768 4,945 5,906 5,377 5,100 4,982 3,293 4,910
Dec 4,684 4,867 5,523 4,715 4,271 4,911 3,223 4,599
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Transportation Lincoln County 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Avg.
Jan 6,008 5,144 4,162 5,001 4,914 5,448 5,659 1,834 4,771
Feb 5,807 4,258 4,892 5,001 5,527 5,483 5,353 1,908 4,779
March 6,317 5,787 5,494 5,943 5,810 5,808 4,962 2,461 5,323
April 7,117 5,592 5,079 5,000 5,859 5,961 1,406 2,346 4,795
May 7,081 5,080 5,100 5,699 5,855 6,104 1,611 2,222 4,844
June 6,492 5,662 4,887 5,784 5,631 5,259 2,052 2,457 4,778
July 6,223 5,658 5,387 4,948 5,144 5,431 5,805 1,967 1,930 4,721
Aug 6,161 5,481 5,298 5,629 5,945 6,103 5,999 2,127 2,582 5,036
Sept 5,849 5,735 5,176 5,266 5,185 5,051 5,491 2,040 2,338 4,681
Oct 7,912 6,025 5,210 5,532 5,956 6,294 6,345 2,296 2,417 5,332
Nov 6,186 4,637 4,769 5,179 5,174 5,384 5,018 1,824 4,771
Dec 5,767 5,149 4,854 4,922 5,094 4,963 5,904 1,888 4,818
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Gaston County ACCESS
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Avg.

Jan 11,368 11,760 8,859 9,067 8,229 5,667 4,554 2,097 7,700
Feb 10,295 8,900 10,623 9,929 9,666 5,358 4,481 2,617 7,734
March 12,379 11,939 11,245 10,777 9,448 5,204 2,677 3,256 8,366
April 12,299 12,215 11,379 9,197 9,270 4,710 878 2,984 7,867
May 11,927 11,559 11,945 10,914 9,831 5,291 800 2,758 8,128
June 10,136 11,080 10,527 9,353 8,350 4,140 813 2,859 7,157
July 11,819 10,872 9,923 8,340 8,517 9,193 4,923 2,007 2,637 7,581
Aug 11,780 10,831 9,328 10,332 9,981 9,476 5,060 2,938 8,716
Sept 11,661 11,161 9,705 10,032 8,943 3,988 4,902 2,811 7,900
Oct 13,838 13,022 10,607 10,502 9,025 5,257 5,539 3,384 8,897
Nov 10,583 10,016 8,988 9,422 8,658 4,745 4,141 2,632 7,398
Dec 10,176 10,615 8,985 8,597 7,475 3,287 3,666 2,563 6,921
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