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AGENDA 
 

The Technical Coordinating Committee (TCC) of the Gaston-Cleveland-Lincoln Metropolitan 
Planning Organization (MPO) will meet virtually on Wednesday, January 11, 2023 at 10:00 AM. 
Instructions on how to join the meeting are included on the cover. The following is the agenda 
for the meeting: 
 

1. Introduction of Members & Guests 
Presenter: Andrew Bryant, 2022 TCC Chair 
A roll call will be conducted and all guests shall introduce themselves at this time. 
 

2. Determination of Quorum and Good Standing 
Presenter: Andrew Bryant, 2022 TCC Chair 
Voting members must be in Good Standing to vote.  TCC Bylaws define a quorum as the 
presence of 51% of voting members in Good Standing representing the local municipalities, 
counties, and public transit providers.  This requires attendance of at least twelve (12) of the 
members listed below that are in Good Standing: 
 

[    ] City of Belmont [    ] City of Gastonia (3/3) [    ] County of Cleveland 
[    ] City of Bessemer City [    ] City of Kings Mountain [    ] County of Gaston 
[    ] Town of Boiling Springs [    ] City of Lincolnton [    ] County of Lincoln 
[    ] City of Cherryville [    ] City of Lowell [    ] Gastonia Transit 
[    ] Town of Cramerton [    ] City of Mount Holly [    ] Gaston ACCESS 
[    ] Town of Dallas [    ] Town of Ranlo [    ] TACC 
[    ] City of Gastonia (1/3) [    ] City of Shelby [    ] TLC 
[    ] City of Gastonia (2/3) [    ] Town of Stanley  
 

As specified in the Bylaws, voting members listed below do not count towards the quorum:  
[    ] Cleveland County EDP* [    ] Lincoln EDA [    ] NCDOT Division 12 
[    ] Gaston EDC [    ] NCDOT TPD [    ] NCDOT IMD 

 

*Not in Good Standing (missed three or more consecutive meetings).  
 

3. Set Agenda 
Presenter: Andrew Bryant, 2022 TCC Chair 
The agenda needs to be set to include adding “New” or “Other Business.” 
 

4. Election of Officers for 2023 
Presenter: Andrew Bryant, 2022 TCC Chair 
TCC Bylaws require the election of a Chair and Vice-Chair at the first regular meeting of the 
Calendar Year. The Chair and Vice-Chair shall not serve more than two (2) consecutive one-
year terms in the same office. The current Chair and Vice-Chair have both served two (2) one-
year terms. Alternates shall not be elected to an office. 
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5. Public Comment 

Presenter: 2023 TCC Chair 
Any public comment will be presented and addressed at this time. Public comment should be 
kept to a reasonable period of time.  
 

6. CONSENT AGENDA 
Presenter: 2023 TCC Chair 

a. Approval of November 9, 2022 TCC Minutes 
b. 2020-2029 TIP Administrative Modifications 

 
REGULAR AGENDA 

 
7. 2020-2029 TIP / 2050 MTP Amendments 

Presenter: Randi Gates, Principal Transportation Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan 
Transportation Plan (MTP) need to be amended to reflect modifications that have been made 
to the 2020-2029 State Transportation Improvement Program (STIP).  
 
ACTIONS REQUESTED:  

1. Recommend approval of the 2020-2029 TIP and 2050 MTP Amendments from 
November/December 2022. 

2. Recommend approval of additional 2020-2029 TIP and 2050 MTP Amendments to be 
released for a 30-day public comment period (February 1 – March 2, 2023). 
 

8. Performance-Based Planning: 2023 Safety Targets 
Presenter: Randi Gates, Principal Transportation Planner 
Federal transportation legislation requires that State DOTs and MPOs adopt performance-
based planning as a component of the metropolitan planning process.  
 
ACTION REQUESTED: Recommend approval as presented. 

 
9. DRAFT FY 2023-2024 Unified Planning Work Program (UPWP) 

Presenter: Randi Gates, Principal Transportation Planner 
The MPO is required to approve a work program and budget to identify tasks and expenses 
for the upcoming fiscal year.  
 

 ACTION REQUESTED: For information only at this time. 
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10. MPO Board Meeting Meals – FY 2023-2024 

Presenter: Randi Gates, Principal Transportation Planner 
Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. 
Food is not an eligible expense for the MPO’s 104(d) or SPR grants, and therefore cannot be 
reimbursed. It is requested that the cost of meals continue to be divided equally among the 
member jurisdictions. This will be invoiced quarterly along with the local match amounts for 
the grant. 
 
ACTION REQUESTED: Recommend approval as presented. 
 

11. NCDOT-IMD Feasibility Study Grant Program – GCLMPO Support 
Presenter: Arthur Cashwell IV, Senior Planner 
NCDOT is accepting applications for the 2023 Feasibility Study Grant Program. A requirement 
for the application is a resolution of support from the MPO. 
 
ACTION REQUESTED: Recommend approval of all Resolutions of Support for Feasibility Study 
Grant Program applications within the GCLMPO planning area. 
 

12. USDOT RAISE Grant – GCLMPO Support 
Presenter: Arthur Cashwell IV, Senior Planner 
The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the 
Department of Transportation’s Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) grant.  
 
ACTION REQUESTED: Recommend approval of all Letters of Support for RAISE applications 
within the GCLMPO planning area. 
 

13. Other Business 
a. FY 24 CMAQ – Request for TCC Subcommittee Volunteers 
b. NCDOT Updates  
c. Transit Systems Ridership 

 
14. Adjournment 
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In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that no 
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by 
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related 
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination or retaliation under any program or activity undertaken by 
GCLMPO. 
 
Individuals requiring special accommodations when attending this public meeting and/or if this 
information is needed in an alternative format because of a disability, should contact the City of 
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email:  judys@cityofgastonia.com. The Human Resources 
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate 
arrangements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:judys@cityofgastonia.com
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Agenda Item #7 
 
To:  TCC Members and Interested Persons  
From:  Randi Gates, AICP, Principal Transportation Planner 
Date:  January 11, 2023 
Subject: 2020-2029 TIP / 2050 MTP Amendments 
 
 
BACKGROUND: The GCLMPO’s Transportation Improvement Program (TIP) and 2050 
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have 
been made to the 2020-2029 State Transportation Improvement Program (STIP).  
 
Several amendments were presented to the TCC and MPO Board in November/December, and 
in accordance with the GCLMPO Public Participation Plan, a public comment period was held 
from December 8, 2022 – January 6, 2023. No comments were received. 
 
Additional amendments are being presented for January 2023 that will require a 30-day public 
comment period (February 1 – March 2, 2023). 
 
ACTIONS REQUESTED:  

1. Recommend approval of the 2020-2029 TIP and 2050 MTP Amendments from 
November/December 2022. 

2. Recommend approval of additional 2020-2029 TIP and 2050 MTP Amendments to be 
released for a 30-day public comment period (February 1 – March 2, 2023). 

 
ATTACHMENTS:  

1. 2020-2029 TIP / 2050 MTP Amendments – November/December 2022 
2. 2020-2029 TIP / 2050 MTP Amendments – January 2023  
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Agenda Item #8 
 
To:   TCC Members and Interested Persons 
From:   Randi P. Gates, AICP, Principal Transportation Planner  
Date:   January 11, 2023 
Subject:  Performance-Based Planning: 2023 Safety Targets 
 
 

BACKGROUND:  
• FHWA published the Safety Performance Management Measures Final Rule on March 15, 

2016 which required State DOTs and MPOs to establish performance measure targets for 
safety. 

• Safety Targets are required to be set annually and GCLMPO has supported the State’s 
targets every year. 

• NCDOT established its Safety Targets for 2023 on August 31, 2022, thus the GCLMPO’s 
targets are due no later than February 27, 2023. 

• The attached memorandum, Safety Performance Measures – FHWA Assessment and 2023 
Targets, from NCDOT’s State Traffic Safety Engineer, provides information on North 
Carolina’s progress toward meetings its safety targets, along with NCDOT’s 2023 targets. 

• GCLMPO staff recommendation is to adopt targets consistent with those established by 
the NCDOT for all five (5) safety measures. 

 
NCDOT’s 2023 Safety Targets are as follows: 

1. Reduce total fatalities by 19.57 percent from 1,494.8 (2017-2021 average) to 1,202.2 
(2019-2023 average) by December 31, 2023.   

2. Reduce the fatality rate by 20.95 percent from 1.279 (2017-2021 average) to 1.011 
(2019-2023 average) by December 31, 2023.  

3. Reduce total serious injuries by 30.19 percent from 4,903.4 (2017-2021 average) to 
3,423.0 (2019-2023 average) by December 31, 2023.  

4. Reduce the serious injury rate by 31.75 percent from 4.195 (2017-2021 average) to 
2.863 (2019-2023 average) by December 31, 2023.  

5. Reduce the total non-motorized fatalities and serious injuries by 26.52 percent from 
637.2 (2017-2021 average) to 468.2 (2019-2023 average) by December 31, 2023. 
 

ACTION REQUESTED: Recommend supporting NCDOT’s 2023 Safety Targets as presented. 
 
ATTACHMENT: Safety Performance Measures – FHWA Assessment and 2023 Targets Memo 
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Agenda Item #9 
 
To:  TCC Members and Interested Persons  
From:  Randi P. Gates, AICP, Principal Transportation Planner 
Date:  January 11, 2023 
Subject: DRAFT FY 2023-2024 Unified Planning Work Program (UPWP) 
 
 
BACKGROUND: The proposed FY 2023-2024 GCLMPO UPWP outlines MPO work to be completed 
by task code category. It also includes the dollar amount budgeted for each task code for the year 
and the funding source for these tasks by agency. 
 
The total proposed UPWP budget is $600,168.00 and is comprised of $340,300.00 in 
Transportation Planning (PL) grant funds, $12,100 in Safe & Accountable Transportation Options 
Set-Aside (Y410), $75,000.00 in State Planning and Research (SPR) funds, and $59,326.00 in 
Transit Planning (Section 5303) grant funds. The MPO member governments will be responsible 
for providing 20% local match for PL funds and SPR funds, and 10% local match for 5303 transit 
planning grant funds, with an additional 10% match coming from the state. The local government 
match totals $113,442.00. The invoices for local match will continue to be sent out quarterly. 
Cost share allocation tables are attached. 
 
ACTION REQUESTED: For information only at this time. 
 
ATTACHMENTS: DRAFT FY 23-24 UPWP Narrative, Resolutions, and Tables 
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Agenda Item #10 
 
To:  TCC Members and Interested Persons  
From:  Randi P. Gates, AICP, Principal Transportation Planner 
Date:  January 11, 2023 
Subject: MPO Board Meeting Meals – FY 2023-2024 
 
 
BACKGROUND: Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board 
Meeting meals. Food is not an eligible expense for the MPO’s 104(d) or SPR grants, and therefore 
cannot be reimbursed. It is requested that the cost of meals continue to be divided equally among 
the member jurisdictions.  
 
The meals typically cost $525 or less per meeting. There is estimated to be six (6) MPO Board 
meetings in FY 23-24 and there are 17 voting member jurisdictions. If every member jurisdiction 
agrees to pay up to a total of $185 each in FY 23-24, this will cover all MPO Board Meeting meals 
(if meetings are in person).  
 
Actual costs per quarter will be equally divided among the voting member jurisdictions and will 
be invoiced quarterly along with the local match amounts for the grant.  
 
ACTION REQUESTED: Recommend approval as presented.  
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Agenda Item #11 
 
To:  TCC Members and Interested Persons  
From:  Arthur Cashwell IV, Senior Planner 
Date:  January 11, 2023 
Subject: NCDOT-IMD Feasibility Study Grant Program – GCLMPO Support 
 
 
BACKGROUND: In July 2022, NCDOT was allocated $2 million in one-time funding from the NC 
General Assembly to establish a Paved Trails Feasibility Study Program. NCDOT-IMD was also 
awarded $500,000 in SPR funds to support sidewalk and shared-use path feasibility studies. The 
purpose of the Paved Trails and Sidewalk Feasibility Studies Grant Program is to improve the 
pipeline of bicycle and pedestrian projects accessing state and federal funding, resulting in 
successful implementation of projects led by communities prioritizing multimodal infrastructure.  
 
APPLICANTS: The following communities/organizations within the GCLMPO area have expressed 
interest in submitting an application: 

• Town of Lawndale 
• Carolina Thread Trail/City of Gastonia 

 
ACTION REQUESTED: Recommend approval of all Resolutions of Support for Feasibility Study 
Grant Program applications within the GCLMPO planning area.  
(Note: Resolutions of Support will be drafted prior to the MPO Board Meeting.) 
 
ATTACHMENT: NCDOT-IMD Feasibility Study Grant Program Overview 
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•	 Planning: Types of plans consist of Comprehensive Transportation Plans, Metropolitan 
Transportation Plans, multimodal network plans, or bicycle and pedestrian plans. 
Plan elements include an existing conditions analysis, community engagement, the 
development of a comprehensive bicycle and pedestrian network, and the selection of 
priority projects. 

•	 Feasibility: Types of feasibility studies consist of an analysis of various project 
corridors such as paved trails, shared-use paths, sidepaths, greenways, and sidewalks. 
Study elements include environmental analysis, route alignment analysis, community 
engagement, cost estimates, and an implementation action plan.

•	 Funding: Elements of this phase include submitting a project through the Strategic 
Transportation Investments (STI) prioritization process to be programmed into the 
State Transportation Improvement Program (STIP), applying for a federal grant such as 
Rebuilding American Infrastructure with Sustainability and Equity (RAISE), applying for 
funding allocated at the regional level such as Locally Administered Projects Program 
(LAPP) or other discretionary funding through a Metropolitan Planning Organization 
(MPO), or allocating local funding sources.

•	 Design + Acquisition: Elements of this phase include environmental documentation, 
community engagement, 30% design, full design, right-of-way authorization, and land 
acquisition and easements.

•	 Construction: Elements of this phase include permitting, bidding and procurement, 
community engagement, and construction of the bicycle and pedestrian facility.
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When to Choose this Type of Study:
Feasibility studies provide guidance for communities as they advance priority projects 
developed through a comprehensive planning process. A jurisdiction may pursue a feasibility 
study to analyze route alternatives, develop detailed cost estimates, and determine the 
preferred alignment for a paved trail or sidewalk corridor. A jurisdiction that is interested in 
developing a comprehensive bicycle, pedestrian, or transit network should consider pursuing 
a bicycle and/or pedestrian plan or multimodal network plan through the Multimodal Planning 
Grant Program. 

Feasibility Study Project Deliverables:
•	 Recommended routes for a paved trails or sidewalk corridor.

•	 Design guidance, typical sections, intersection and road crossing treatments, trail/
sidewalk amenities for the preferred route alignments.

•	 Cutsheets for preferred route alignments with detailed cost estimates, potential land 
acquisition needs, potential permitting needs, needed structures, and potential bicycle, 
pedestrian, and transit connections.

•	 Implementation strategies detailing partner roles, project phasing, funding resources, 
maintenance resources, and an action plan detailing implementation tasks through a 
10-year project development horizon.

Feasibility Study Eligibility Criteria: 
•	 North Carolina municipalities and counties, Metropolitan Planning Organizations (MPOs) 

and Rural Planning Organizations (RPOs), and bicycle, pedestrian and transit advocacy 
groups, Friends-of-the-Trail groups, and Land Conservancies are eligible to apply for 
the Paved Trails and Sidewalk Feasibility Study Grant Program.

•	 The proposed project must be identified in a locally/regionally adopted plan. 

•	 A local match is not required but may be a factor in a competitive grant cycle.

https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/default.aspx
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/default.aspx
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What is the Right Sized Study for the Project?
Project budgets are contingent upon corridor context and complexity. These guidelines 
are provided to help determine the scale of the project. The development of a small-scale 
study will differ from that of a large-scale study. The following should be considered in the 
development of a study:

SMALL-SCALE FEASIBILITY STUDY LARGE-SCALE FEASIBILITY STUDY

COST $60,000 - $80,000
$80,000 - $120,000+
Significantly more complex and extensive 
corridors may result in a higher plan cost

NUMBER OF ROUTE 
ALTERNATIVES Up to 4 alternatives to be evaluated Greater than 4 alternatives to be evaluated

MILEAGE RANGE ¼ mile to 3 miles 3 to 15+ miles

JURISDICTIONAL 
RANGE Up to 2 jurisdictions along the corridor 2+ jurisdictions along the corridor (may require 

additional jurisdictional meetings/coordination)

CORRIDOR 
CONSTRAINTS

Minimal utilities
Moderate topography
Smaller FEMA studied streams (creeks and 
streams)
Moderate roadway characteristics constraints 
(minor road crossings, moderate to high traffic 
volumes, moderate to high-speed limits)

Rail corridors/crossings
Significant roadway characteristic constraints 
(controlled access roadways, major road 
crossings, high traffic volumes, high speeds)
Larger FEMA studied streams (major water 
bodies – rivers, lakes)
Moderate/significant utilities
Significant topography

COMMUNITY + 
STAKEHOLDER 
ENGAGEMENT 
EXPECTATION

3 steering committee meetings (virtual)
1 online survey
1 public meeting
Up to 4 focused stakeholder (landowners, 
local businesses, underrepresented groups, 
etc.) meetings (1-on-1 or may include multiple 
stakeholders per meeting)

4-5 steering committee meetings (virtual)
1 online survey
1 public meeting
Up to 8 focused stakeholder (landowners, 
local businesses, underrepresented groups, 
etc.) meetings (1-on-1 or may include multiple 
stakeholders per meeting)

•	 Jurisdictional range

•	 Corridor constraints

•	 Community and stakeholder engagement 
expectation

•	 Cost

•	 Number of route alternatives

•	 Mileage range



GRANT PROGRAM
OVERVIEW
IMD FEASIBILITY STUDY

GRANT PROGRAM
OVERVIEW 6

Selection Criteria
The selection of grant awardees for the Paved Trails and Sidewalk Feasibility Study Grant 
Program will be based on a competitive review process. However, an effort will be made to 
award grants based not only on the merit of the proposal but to achieve statewide geographic 
distribution as well. Consideration will be given to funding a cross-section of community 
types to ensure that projects are equitably distributed across the state.

The following selection criteria are proposed for the program and will affect project scoring:

•	 How well the grant proposal addresses questions and key prompts listed in the 
application - This criterion is the most important piece of the selection process. The 
following should be considered before applying to the Paved Trails and Sidewalk 
Feasibility Studies Grant Program:

	◦ Study Corridor Considerations – The scale of a project will influence the cost, 
number of route alternatives, mileage range, jurisdictional range, corridor constraints, 
and expectations for community and stakeholder engagement. Please refer to the 
section above to identify a scale that is appropriate for your project. 

	◦ Community Need – Consider if your project has been included in an adopted plan. 
Also consider the outcomes of previous engagement efforts centered around your 
project.

	◦ Proposed Community Engagement Strategies – Community engagement 
should take place throughout the duration of a project and especially before any 
transportation decisions are made. Engagement and outreach should be inclusive 
and aim to educate and communicate the needs of the project, as well as its impacts 
on the community. Additional information on engagement standards and resources 
may be accessed in NCDOT’s Public Involvement Practitioner ’s Guide and the 
Statewide Public Involvement Plan.   

	◦ Project Management Experience/Project Implementation – Consider who is best 
suited to lead your grant application. This may be a jurisdiction that is already 
familiar with the project or may assume maintenance responsibilit ies following 
future construction. It is important to note that successful project implementation 
will require collaboration and coordination with various entities to see a project 
successfully implemented.  

•	 Geographic Location – NCDOT will support the equitable distribution of projects 
across the state. 

	◦ Inclusion in the Great Trails State Network – IMD encourages jurisdictions 
to submit a project that has been identified as part of the statewide trails 
network. To determine if your project is part of the Great Trails State 
network, click on the following link to view an interactive ArcGIS webpage 
of the network: https://ncdot.maps.arcgis.com/home/webmap/viewer.
html?useExisting=1&layers=daecddb2e6374981b3ed122305d2baf5.

https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/PIDocuments/NCDOT%20PI%20Practitioners%20Guide%20July%202022.pdf
https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/PIDocuments/Statewide%20Public%20Involvement%20Plan%20-%20June22.pdf
https://ncdot.maps.arcgis.com/home/webmap/viewer.html?useExisting=1&layers=daecddb2e6374981b3ed122305d2baf5
https://ncdot.maps.arcgis.com/home/webmap/viewer.html?useExisting=1&layers=daecddb2e6374981b3ed122305d2baf5
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Grant Award Process
During the initial application screening, IMD staff will conduct a preliminary review of all 
applications for completeness and general appropriateness. Following the preliminary 
review, eligible proposals will be reviewed by IMD staff with support from individuals with 
professional experience in developing, administering, and/or implementing paved trails and 
sidewalk feasibility studies. Recommended proposals will be forwarded to the NCDOT Board 
of Transportation for final approval. It is anticipated that the Board of Transportation will 
approve the selected jurisdictions in late winter / early spring 2023.

Firm Selection 

NCDOT will util ize prequalified on-call firms to prepare the studies. NCDOT will administer 
all payments to the consultant preparing the study. The planning process will begin once 
NCDOT has assigned a consultant to the project and negotiated the study’s cost.

Agreements for Jurisdictions Providing a Local Match:
The jurisdiction will submit a lump sum of their matching funds for this project with the 
signed agreement. NCDOT will then administer all payments to the consultant preparing the 
study. The study process will begin once (a) the agreement is executed, and a local match 
is received and (b) NCDOT has assigned a consultant to the project and negotiated the 
study’s cost.

•	 The extent to which the project may be able to mitigate transportation disadvantage 
- IMD encourages jurisdictions to submit a project that may provide improved mobility in 
areas of potential transportation disadvantage. To support this evaluation, applicants may 
choose to use NCDOT’s Environmental Justice (EJ) and Transportation Disadvantage 
Index Tool: https://connect.ncdot.gov/projects/planning/Pages/EJ-TDI-maps.aspx. 

•	 Inclusion of a local match – A local match may be considered as part of the selection 
process in a competitive grant cycle.

https://connect.ncdot.gov/projects/planning/Pages/EJ-TDI-maps.aspx
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Eligible Projects Defined
•	 Paved Trail: Paved trail surfaces such as asphalt or concrete offer greater accessibility 

to accommodate bicyclists, pedestrians, and other non-motorized users of all ages and 
abilit ies. Asphalt pavement tends to be the most popular and cost effective for paved 
trails. Concrete pavement is more durable, but it typically costs more than asphalt 
pavement. Paved trails are typically 10-feet wide or greater can also be known as a 
“shared-use paths”, “greenways” or “sidepaths” depending on site context. 

	◦ Shared-Use Path: A facility, which should be designed to meet ADA Standards, 
which may be used by bicyclists, pedestrians, and other non-motorized users. 
Shared-use paths are separated from the roadway by an open space or a physical 
barrier or within an independent-right-of-way and can also be known as a “multi-use 
trail”, “multi-use path” or “greenway.” 

	◦ Greenway: A greenway provides a travel area separated from motorized traffic for 
bicyclists, pedestrians, and other non-motorized users. These facilit ies generally 
follow corridors of undeveloped land preserved for recreational use or environmental 
protection. These corridors are often util ized as buffers since they often separate 
and protect the natural environment from the built environment. 

	◦ Sidepath: A specific type of facility, which should be designed to meet PROWAG 
standards, that is physically separated from the road but stil l located within the 
roadway right-of-way.

•	 Sidewalk: The portion of a street or highway right-of-way, beyond the curb or edge of 
roadway pavement, which is intended for use by pedestrians. Sidewalks are generally 
narrower than paved trails and are usually constructed of concrete pavement or pavers.
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Agenda Item #12 
 
To:  TCC Members and Interested Persons  
From:  Arthur Cashwell IV, Senior Planner 
Date:  January 11, 2023 
Subject: USDOT RAISE Grant – GCLMPO Support 
 
 
BACKGROUND: The U.S. Department of Transportation has issued a Notice of Funding 
Opportunity for the Department of Transportation’s Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) grant. Funds for the FY 2023 RAISE program are to be awarded 
on a competitive basis for projects that will have a significant local or regional impact. The USDOT 
has been authorized to solicit applications for and award grants of up to $25 million. 
 
Currently, there are three (3) applications that may be submitted from the GCLMPO planning 
area: 
 

1. Downtown Streetscape/Bicycle & Pedestrian Improvements – Town of Boiling Springs 
 
This project includes improvements to the South and North Main Street Streetscape 
which includes the widening sidewalks, traffic calming measures, curb extensions, 
pedestrian crossings, additional parking, and other general facade improvements. 
 

2. Carolina Harmony Trail – City of Shelby 
 
The City of Shelby will be using these grant funds to complete construction of the Carolina 
Harmony Trail. This trail will be approximately 11 miles in length and will connect business 
centers, schools, libraries, parks, subdivisions, multi-family complexes and three 
municipalities along the way.   

 
3. City of Gastonia (GCLMPO) – Catawba Crossings Design and Environmental Document  

 
The Catawba Crossings Feasibility Study was completed in August 2022. Further design 
should be completed and a NEPA Document prepared to better position the project for 
future construction funding. 
 

ACTION REQUESTED: Recommend approval of Letters of Support for all RAISE applications within 
the GCLMPO planning area.  
(Note: Letters of Support will be drafted prior to the MPO Board Meeting.) 
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Contract/ 
TIP #

County Route Project Description Status % Complete

R‐2707C/ 
C203905

Cleveland Shelby Bypass
Construct 4 lane access controlled roadway on new location 
from  East of NC 226 to East of NC 150, 4.8 miles.

Working on Metcalf Road bridge and Airport 
Road bridge.  Working of final traffic pattern 
switch on NC 18.

67.8%

DL00226
Cleveland and 
Gaston

Various Secondary 
Roads 

Pavement preservation for 26.59 miles. Project is complete. 100.0%

DL00259 Cleveland US 74
Resurfacing for 6.19 miles on US 74 from SR 2034 (Patterson 
Road) to SR 2025 (Cansler Street) and from Rutherford County 
Line to Sandy Run Creek bridge.

Underway. 66.4%

W5212N/ 
C204262

Gaston
NC 279 (Dallas 
Cherryville Hwy.)

Construct Safety Improvements including passing zones from 

South of St. Mark's Church Rd to North of NC 275 a distance of 
7.97 miles.

Final paving continues with Tie in at Y lines and 
driveways.

82.7%

C204452
Gaston, 
Mecklenburg

NC 27 and US 74
Gaston County bridge # 86 over I‐85 on US 74 Eastbound, # 46 
and # 314 over I‐85 on US 29 Southbound and US 74 
Westbound and # 66 over Catawba river on NC 27.

Underway. 58.6%

DL00252 Gaston

Bridge No 97 on SR 
1421 (Marys Grove 
Rd) over Muddy Fork 
Creek.

Bridge Replacement. Underway. 16.4%

C204730 C‐
5606C C‐5703

Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras. Underway. 7.4%

DL0019993.47 Gaston

SR 2439 (Lowell 
Bethesda Road) at SR 
2209 (Cramerton 
Road).

Grading Paving and Pavement markings. Underway. 31.3%

DL00249 Gaston
Various Primary and 
Secondary Roads

Resurfacing for 15.54 miles. Underway. 93.5%

DL00250
Catawba, 
Gaston

Various Secondary 
Roads 

Resurfacing for 43.21 miles. Underway. 68.9%

DL00237 Lincoln
SR 1176, 1222, 152, 
1248, 1287 and 1405

Resurfacing for 10.1 miles. Underway. 93.3%

DL 00227
Catawba and 
Lincoln

Various Secondary 
Roads

Resurfacing for 23.73 miles. Underway. 88.4%

DL 00204/ W‐

5601Q
Lincoln

NC 16 Business at SR 
1395 (North Pilot 
Knob Rd) and SR 1393 
(Hagers Ferry Rd)

Intersection Improvement.  Realign existing skewed 
intersection of North Pilot Knob Road with NC 16 Business and 
signalize. Remove short segment of Hagers Ferry Road 
between North Pilot Knob Road and NC 16 Business.

Underway. 18.4%
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Contract/ 
TIP #

County Route Project Description Status % Complete

R‐2707D Cleveland Shelby Bypass
Construct 4 lane access controlled roadway on new location 
from  East of NC 150 to existing US 74 west of SR 2238 (Long 
Branch Rd), 4.1 miles.

Right of way acquisition is ongoing.  The 
estimated completion date for acquiring Right 
of way is April 2023.  The projected schedule 
for Construction is in FY  2024. 

NA

R‐2707E Cleveland Shelby Bypass
Construct 4 lane access controlled roadway from  existing US 
74 west of SR 2238 (Long Branch Rd) to West od SR 1001 
(Stoney Point Rd), 2.6 miles.

Right of way acquisition is ongoing.  The 
estimated completion date for acquiring Right 
of way is April 2023.  The projected schedule 
for Construction is in FY  2024. 

NA

W‐5712A Cleveland
NC 180 (South Post 
Rd) at SR 2202 (Beam 

Rd/ Joes Lake Rd)
Intersection Improvements.

Project was let in March but did not receive 
any bids.  The Project was relet on June 28, 
2022 and did not receive any bids.

NA

U‐5775 Cleveland

Intersection of US 74 
Bus. (Marion St) and 
NC 150 (Cherryville 
Rd)

Realign Intersection.

Project was let in April but bids came above 
engineering estimates and was rejected.  The 
Project will be relet on July 12, 2022 and did 
not receive any bids. Next let in January of 
2023.

NA

R‐4045 Cleveland US 74

SR 1168 (Lattimore Road) intersection upgrade at grade 
intersection to interchange and upgrade US 74 to full control 
of access from west of US 74 Business (Ellenboro Road) to East 
of Bridges 48 and 49 over Sandy Run.

Design Build let scheduled for August of 2023.  
Public Meeting held on August 25, 2022.

NA

I‐5719 Gaston I‐85
US 321 to NC 273. Widen to four lanes in each direction. 
Construct Interchange Improvements at Cox Road interchange.

Design Build let scheduled for March of 2024.  
Public Meeting held on August 23 and 24, 
2022.

NA

U‐5800 Gaston NC 7
Intersection of NC 7/ US 74 and NC 7 /US 29. Construct 
northbound through lanes and intersection improvements.

Combined with I‐5719. Design Build to be let in 
December of 2023.

NA

U‐5961 Gaston NC 274 (Union Rd) Upgrade Roadway from Osceola Street to Niblick Dr.

Two preliminary designs under review. One is a 
four lane divided alternative and the other is a 
five lane alternative.  The projected schedule 
for Right of Way and Construction is in FY 2024 
and FY 2027 respectively.  

NA

U‐5821 Gaston
NC 279 (New Hope 
Rd)

Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to 
SR 2435 (union Hope Rd)

 Design revision underway.  A multi use path 
will be incorporated in the project. Public 
meeting held on November 17th 2022.  The 
projected schedule for Right of Way and 
Construction is in FY 2023 and FY 2026 
respectively.

NA

Active Projects Under Development
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Contract/ 
TIP #

County Route Project Description Status % Complete

U‐5965 Gaston
US 29 (Franklin Blvd) 
at NC 274

Construct Intersection Improvements.

Finalizing roadway plans.  Coordination with 
the railroad is ongoing. The projected schedule 
for Right of Way and Construction is in FY 2023 
and FY 2025 respectively. 

NA

U‐6043 Gaston US 29 (Franklin Blvd)
Add lane in eastbound direction from SR 2200 (Cox Rd) to 400 
feet east of Lineberger Rd.

Final design in progress.   The projected 
schedule for Right of Way and Construction is 
in FY 2023 and FY 2025 respectively.

NA

U‐6146 Gaston US 74 (Wilkinson Blvd)
Widen US 74 to six lanes for 1.277 miles from Market St. to SR 
2015 (Alberta Ave.).

Right of way acquisition and Utility design in 
progress.  The projected schedule for 
Construction is in FY 2024.  

NA

BR‐0020/ U‐
6143/ B‐6051

Gaston US 29/ US 74

Replace Bridge 350091 on US 74/ 29 over Catawba River and 
improvements to the Intersection of US 74/ 29 and NC 7 on 
the Gaston County side.  Right of Way acquisition has begun 
and Construction is scheduled for FY 2023.

To be built along with U‐6143. The project is 
currently at 25% design plans. Discussion with 
local governments on both sides of the river 
are ongoing.  These discussions cover 
aesthetics, bicycle and pedestrian 
accommodations and cost share formulas for 
these accommodations. Similarly coordination 
efforts are ongoing with the Charlotte Area 
Transit System for extending light rail into 
Gaston County. Advance Right of way 
acquisitions and utility relocations has begun.  
The final schedule for the project will require 
adjustments and is currently being worked on 
and should be available in a few months once 
Federal Energy Regulatory Commission (FERC) 
and Utility coordination is further along.

NA

R‐5712 Lincoln NC 16 Bus.
Add turn lanes at intersection with SR 1439 (Unity Church Rd) 
/ SR 1387 (Triangle Circle).

Preliminary Engineering and Right of way have 
resumed. The projected schedule for 
Construction is in FY 2023.

NA

U‐6134 Lincoln
NC 16 Bypass at SR 
1380 (Optimist Club 
Rd).

Upgrade at grade intersection to Interchange.

Project has resumed. The planning phase is 
underway and alternatives are being evaluated. 
A public meeting is being planned for late 
January or February.  The projected schedule 
for Right of Way and Construction is in FY 2024 
and FY 2026 respectively.

NA

Active Projects Under Development
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #13c 
 
To:  TCC Members and Interested Persons 
From:  MPO Staff 
Date:  January 11, 2023 
Subject: Area Transit Systems Ridership Update 
 

 

   Gastonia Express Bus Ridership Trends 
 

 
 

 
 
 
 
 
 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Avg.
Jan 4,426 3,873 4,451 4,382 3,581 3,588 2,881 3,131 3,021 3,758 3,819 403 393 3,392
Feb 4,553 4,279 4,213 4,266 3,372 3,155 3,386 3,155 3,289 3,151 3,325 383 514 3,335
March 5,407 4,844 4,161 4,165 3,348 4,021 3,754 3,614 3,587 3,526 2,339 462 983 3,926
April 5,077 4,370 4,031 4,205 3,444 3,882 3,303 2,833 3,391 3,563 305 417 1,138 3,652
May 4,666 4,530 4,240 4,328 3,544 3,349 3,249 3,002 3,623 3,754 253 426 1,046 3,718
June 5,163 4,419 3,857 3,858 3,743 3,584 3,473 3,090 3,158 3,444 467 563 989 3,756
July 5,343 3,982 4,172 4,181 3,791 3,461 2,974 2,623 3,232 3,768 628 557 736 3,787
Aug 5,371 5,394 4,978 4,221 3,821 3,597 3,571 3,210 3,712 4,084 576 616 746 4,132
Sept 4,870 4,692 3,490 3,987 3,487 3,246 3,194 2,597 3,111 3,821 577 670 654 3,822
Oct 4,644 4,608 4,616 4,271 3,083 3,657 3,293 3,194 3,801 4,303 590 855 603 4,065
Nov 4,013 4,273 4,144 3,493 3,083 3,222 3,043 2,676 3,424 3,426 567 703 3,502
Dec 3,574 3,689 3,541 3,256 3,312 2,790 2,594 2,465 2,622 3,291 459 599 3,150
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Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
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Gastonia Transit Bus Ridership Trends 
 

 
 
 

 
 
 
 
 
 
 
 
 
  

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Avg.
Jan 20,498 19,373 23,798 24,202 22,764 23,221 16,892 15,917 13,451 13,911 14,203 11,368 13,220 19,713
Feb 20,138 21,338 24,528 24,566 20,422 18,732 19,743 18,203 15,082 12,777 13,990 11,426 16,694 19,370
March 22,883 24,003 25,551 24,064 22,049 21,326 20,556 19,460 16,246 13,477 12,361 12,970 19,150 20,534
April 22,148 22,433 23,422 23,536 22,982 21,499 19,417 15,478 15,574 13,336 6,816 12,543 16,570 19,384
May 20,807 22,642 24,206 23,646 23,811 20,223 17,714 17,203 15,767 14,647 7,511 11,435 18,110 19,955
June 23,417 25,090 23,884 22,960 23,768 24,080 19,812 16,711 15,287 13,208 9,623 13,491 20,637 20,656
July 22,615 18,130 23,293 24,473 24,587 22,129 18,026 14,844 14,602 14,676 9,778 13,108 19,666 19,956
Aug 24,432 26,746 28,223 27,164 26,897 21,844 20,474 18,129 17,907 15,382 11,039 15,224 13,268 22,372
Sept 24,182 23,770 25,028 24,238 22,522 21,622 19,990 16,398 14,216 14,544 11,271 14,780 12,176 20,606
Oct 24,243 24,116 30,064 26,942 24,971 22,237 19,939 17,577 16,267 16,713 13,341 16,046 12,164 22,337
Nov 23,266 22,779 25,818 21,852 19,708 19,466 18,542 15,441 13,383 13,002 11,879 15,399 10,666 19,220
Dec 22,532 24,134 23,661 22,630 22,014 21,420 17,569 14,321 11,599 13,113 13,028 16,132 19,357
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Transportation Administration Cleveland County Transit Bus Ridership Trends 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Avg.
Jan 5,073 4,249 5,511 4,965 5,613 5,971 2,997 3,274 4,707
Feb 3,856 5,198 5,383 5,105 5,246 5,372 3,105 3,939 4,651
March 5,469 5,484 5,906 5,494 5,545 4,573 3,763 4,727 5,120
April 5,404 4,938 5,102 5,377 5,388 1,851 3,362 4,008 4,429
May 5,121 4,991 6,087 5,471 5,535 2,147 4,001 4,441 4,724
June 5,637 5,690 6,153 5,263 4,984 3,059 4,345 4,617 4,969
July 4,853 5,503 5,740 5,522 5,051 5,550 3,025 3,508 3,832 4,732
Aug 4,877 5,347 6,525 6,945 5,848 5,654 3,174 4,309 4,394 5,230
Sept 5,297 5,554 5,943 5,303 5,182 5,494 3,364 4,138 4,173 4,939
Oct 5,891 5,750 5,919 5,860 5,967 6,190 3,656 4,306 4,087 5,292
Nov 4,768 4,945 5,906 5,377 5,100 4,982 3,293 3,984 3,939 4,699
Dec 4,684 4,867 5,523 4,715 4,271 4,911 3,223 3,396 4,449
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Transportation Lincoln County 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Avg.
Jan 6,008 5,144 4,162 5,001 4,914 5,448 5,659 1,834 2,073 4,471
Feb 5,807 4,258 4,892 5,001 5,527 5,483 5,353 1,908 2,789 4,558
March 6,317 5,787 5,494 5,943 5,810 5,808 4,962 2,461 3,127 5,079
April 7,117 5,592 5,079 5,000 5,859 5,961 1,406 2,346 3,139 4,611
May 7,081 5,080 5,100 5,699 5,855 6,104 1,611 2,222 3,433 4,687
June 6,492 5,662 4,887 5,784 5,631 5,259 2,052 2,457 3,833 4,673
July 6,223 5,658 5,387 4,948 5,144 5,431 5,805 1,967 1,930 3,053 4,555
Aug 6,161 5,481 5,298 5,629 5,945 6,103 5,999 2,127 2,582 3,744 4,907
Sept 5,849 5,735 5,176 5,266 5,185 5,051 5,491 2,040 2,338 3,238 4,537
Oct 7,912 6,025 5,210 5,532 5,956 6,294 6,345 2,296 2,417 3,168 5,116
Nov 6,186 4,637 4,769 5,179 5,174 5,384 5,018 1,824 2,561 2,898 4,363
Dec 5,767 5,149 4,854 4,922 5,094 4,963 5,904 1,888 2,355 4,544



   
 

Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 
 
 

Gaston County ACCESS 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Avg.
Jan 11,368 11,760 8,859 9,067 8,229 5,667 4,554 2,097 2,207 7,090
Feb 10,295 8,900 10,623 9,929 9,666 5,358 4,481 2,617 2,952 7,202
March 12,379 11,939 11,245 10,777 9,448 5,204 2,677 3,256 3,215 7,793
April 12,299 12,215 11,379 9,197 9,270 4,710 878 2,984 2,963 7,322
May 11,927 11,559 11,945 10,914 9,831 5,291 800 2,758 3,041 7,563
June 10,136 11,080 10,527 9,353 8,350 4,140 813 2,859 2,936 6,688
July 11,819 10,872 9,923 8,340 8,517 9,193 4,923 2,007 2,637 2,452 7,068
Aug 11,780 10,831 9,328 10,332 9,981 9,476 5,060 2,938 3,147 3,037 7,591
Sept 11,661 11,161 9,705 10,032 8,943 3,988 4,902 2,811 2,925 2,618 6,875
Oct 13,838 13,022 10,607 10,502 9,025 5,257 5,539 3,384 2,978 2,803 7,696
Nov 10,583 10,016 8,988 9,422 8,658 4,745 4,141 2,632 2,648 2,357 6,419
Dec 10,176 10,615 8,985 8,597 7,475 3,287 3,666 2,563 2,441 2,279 6,008
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