
TCC Members: 

City of Belmont, City of Bessemer City, Town of Boiling Springs, City of Cherryville, Town of Cramerton, Town of Dallas, City of Gastonia (3),      

City of Kings Mountain, City of Lincolnton, City of Lowell, City of Mount Holly, Town of Ranlo, City of Shelby, Town of Stanley, Cleveland County,      

Gaston County, Lincoln County, Gastonia Transit, Gaston County ACCESS, Cleveland County EDP, Gaston EDC, Lincoln EDA, NCDOT-TPD,  NCDOT-Div. 12, 

NCDOT-IMD, Transportation Administration of Cleveland County, Transportation Lincoln County 

TECHNICAL COORDINATING COMMITTEE (TCC) 

VIRTUAL MEETING 

Wednesday, January 10, 2024 

10:00 AM 

Click on the link below to join the meeting from a computer, tablet or 

smartphone. 

https://cityofgastonia.webex.com/cityofgastonia/j.php?MTID=mb3cd23a4134fc6bfa5102d69882ba342 

 Or dial 1-650-479-3208 to join using your phone. 

Meeting Code: 2534 355 5381 Password: Pw64eTat2hU 

1. Introduction of Members & Guests via Roll Call

2. Determination of Quorum and Good Standing

3. Set Agenda

4. Election of Officers for 2024

5. Public Comment

6. Consent Agenda

a. Approval of November 8, 2023 TCC Minutes

b. 2024-2033 TIP Administrative Modifications

7. 2024-2033 TIP / 2050 MTP Amendments

8. DRAFT FY 2025 Unified Planning Work Program (UPWP)

9. MPO Board Meeting Meals—FY 2024-2025

10. USDOT RAISE Grant—GCLMPO Support

11. CMAQ and CRP Funding Program

12.Other Business

a. NCDOT Updates

b. Transit Ridership Update

https://cityofgastonia.webex.com/cityofgastonia/j.php?MTID=mb3cd23a4134fc6bfa5102d69882ba342
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

AGENDA 
The Technical Coordinating Committee (TCC) of the Gaston-Cleveland-Lincoln Metropolitan 
Planning Organization (MPO) will meet virtually on Wednesday, January 10, 2024 at 10:00 AM. 
Instructions on how to join the meeting are included on the cover. The following is the agenda 
for the meeting: 

1. Introduction of Members & Guests
Presenter: Josh Watkins, 2023 TCC Chair
A roll call will be conducted and all guests shall introduce themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Josh Watkins, 2023 TCC Chair
Voting members must be in Good Standing to vote.  TCC Bylaws define a quorum as the
presence of 51% of voting members in Good Standing representing the local municipalities,
counties, and public transit providers.  This requires attendance of at least twelve (12) of the
members listed below that are in Good Standing:

[    ] City of Belmont [    ] City of Gastonia (3/3) [    ] County of Cleveland 
[    ] City of Bessemer City [    ] City of Kings Mountain [    ] County of Gaston 
[    ] Town of Boiling Springs [    ] City of Lincolnton [    ] County of Lincoln 
[    ] City of Cherryville [    ] City of Lowell [    ] Gastonia Transit 
[    ] Town of Cramerton [    ] City of Mount Holly [    ] Gaston ACCESS 
[  ] Town of Dallas [  ] Town of Ranlo [    ] TACC 
[    ] City of Gastonia (1/3) [    ] City of Shelby [    ] TLC 
[    ] City of Gastonia (2/3) [    ] Town of Stanley 

As specified in the Bylaws, voting members listed below do not count towards the quorum: 
[    ] Cleveland County EDP* [    ] Lincoln EDA [    ] NCDOT Division 12 
[    ] Gaston EDC* [    ] NCDOT TPD [  ] NCDOT IMD 

*Not in Good Standing (missed three or more consecutive meetings).

3. Set Agenda
Presenter: Josh Watkins, 2023 TCC Chair
The agenda needs to be set to include adding “New” or “Other Business.”

4. Election of Officers for 2024
Presenter: Josh Watkins, 2023 TCC Chair
TCC Bylaws require the election of a Chair and Vice-Chair at the first regular meeting of the
Calendar Year. The Chair and Vice-Chair shall not serve more than two (2) consecutive one-
year terms in the same office. The current Chair and Vice-Chair have both served one (1) one-
year terms. Alternates shall not be elected to an office.
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

5. Public Comment
Presenter: 2024 TCC Chair
Any public comment will be presented and addressed at this time. Public comment should be
kept to a reasonable period of time.

6. CONSENT AGENDA
Presenter: 2024 TCC Chair

a. Approval of November 8, 2023 TCC Minutes
b. 2024-2033 TIP Administrative Modifications

REGULAR AGENDA 

7. 2024-2033 TIP / 2050 MTP Amendments
Presenter: Arthur Cashwell IV, Senior Planner
The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan
Transportation Plan (MTP) need to be amended to reflect modifications that have been made
to the 2024-2033 State Transportation Improvement Program (STIP).

ACTIONS REQUESTED:
1. Recommend approval of the 2024-2033 TIP and 2050 MTP Amendments from

November/December 2023.
2. Recommend approval of additional 2024-2033 TIP and 2050 MTP Amendments to be

released for a 30-day public comment period (February 1 – March 1, 2024).

8. DRAFT FY 2024-2025 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Director of Transportation
The MPO is required to approve a work program and budget to identify tasks and expenses
for the upcoming fiscal year.

ACTION REQUESTED: For information only at this time.

9. MPO Board Meeting Meals – FY 2024-2025
Presenter: Randi Gates, Director of Transportation
Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals.
Food is not an eligible expense for the MPO’s 104(d) or SPR grants, and therefore cannot be
reimbursed. It is requested that the cost of meals continue to be divided equally among the
member jurisdictions. This will be invoiced quarterly along with the local match amounts for
the grant.

ACTION REQUESTED: Recommend approval as presented.
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

10. USDOT RAISE Grant – GCLMPO Support
Presenter: Arthur Cashwell IV, Senior Planner
The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the
Department of Transportation’s Rebuilding American Infrastructure with Sustainability and
Equity (RAISE) grant.

ACTION REQUESTED: Recommend approval of all Letters of Support for RAISE applications
within the GCLMPO planning area.

11. Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction Program (CRP)
Presenter: Arthur Cashwell IV, Senior Planner
Staff proposes to combine the Congestion Mitigation and Air Quality (CMAQ) and Carbon
Reduction Program (CRP) funds into one program.

ACTION REQUESTED: Recommend approval of the Combined CMAQ and CRP Funding
Program. 

12. Other Business
a. NCDOT Updates
b. Transit Systems Ridership

13. Adjournment

In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that no 
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by 
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related 
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination or retaliation under any program or activity undertaken by 
GCLMPO. 

Individuals requiring special accommodations when attending this public meeting and/or if this 
information is needed in an alternative format because of a disability, should contact the City of 
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email:  judy.smith@gastonianc.gov. The Human Resources
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate
arrangements.
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GASTON-CLEVELAND-LINCOLN 
METROPOLITAN PLANNING ORGANIZATION (GCLMPO) 

TECHNICAL COORDINATING COMMITTEE (TCC) 
Virtual Meeting 

November 8, 2023 
 
The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO) 
Technical Coordinating Committee (TCC) was held on Wednesday, November 8, 2023, from 10:00 am until 10:53 
am via Zoom. 
 

Members Present  
 Andy Bailey  NCDOT-TPD, Group Supervisor 
 Jonathan Blanton  Town of Ranlo, Town Administrator 
 Andrew Bryant  Lincoln County, Development Services Director 
 Roger Castillo  NCDOT-TPD, GCLMPO Administrator 
 Stephanie Costner  Trans. Admin. of Cleveland County, Director 
 Kristi Davis  Gastonia Transit, Grant Facilitator 
 Jean Derby  City of Lincolnton, Planning Director 
 Henry Earle  Cleveland County, Planner 
 Richard Elam  City of Cherryville, Planning/Zoning Director 
 Kristal Ford  Transportation Lincoln County, Transportation Manager 
 Brian Finnegan  Town of Dallas, Planner 

Juan Garcia  Gaston County, Senior Transportation Planner/Data Analyst 
Donald Ghantt  Transportation Lincoln County, Operations Supervisor 
Jason Green  Town of Ranlo, Public Works Director 
Kimberly Herndon  City of Kings Mountain, Planning Director 
Nathan Hester  City of Bessemer City, Planner 
Dean Ledbetter  NCDOT Div. 12, Corridor Development Engineer 
Twanna Littlejohn  Gaston County ACCESS, Transportation Coordinator 
Paul Lowe  City of Mount Holly, Asst. Planning Director 
Chris Martin  Cleveland County, Planning Director 
Quentin McPhatter  City of Gastonia, Assistant City Manager 
Anil Panicker  NCDOT Div. 12, Planning Engineer 
Zachary Parker  Town of Boiling Springs, Planner 
Alex Rotenberry  NCDOT-IMD, Regional Transportation Planner II 
Corey Steiss  City of Gastonia, City Traffic Engineer 
Todd Stroupe  City of Lowell, GIS Analyst 

 Jason Thompson  City of Gastonia, Planning Director 
 Josh Watkins  Town of Cramerton, Assistant Town Manager 
 David Williams  Gaston County, Comm. Affairs & Development Administrator 
 
  
 Staff Present 
 Arthur Cashwell, IV  GCLMPO, Senior Planner 
 Randi Gates  GCLMPO, Principal Transportation Planner 
 Julio Paredes  GCLMPO, Planner 
 Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 
 
 
 Guests Present 

Jeff Dale  Kimley-Horn, Associate 
Brad Finklea  Kimley-Horn, Associate 
Natasha Henderson NCDOT, Traffic Operations 
Jim Walker  Citizen 
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Absences (x = Absent) / Not in Good Standing 
 
 
1. Introduction of Members & Guests 

Presenter: Josh Watkins, TCC Chair 
Mr. Watkins welcomed all members and guests. Mrs. Gates conducted a roll call. 
 

2. Determination of Quorum and Good Standing 
Presenter: Josh Watkins, TCC Chair 
Mrs. Gates determined that a quorum had been met. 
 

3. Set Agenda 
Presenter: Josh Watkins, TCC Chair 
Mr. Watkins stated that it was time to set the agenda. 
 

Ms. Herndon motioned to set the agenda as presented. Ms. Ford seconded and the motion passed 
unanimously. 

  
4. Public Comment 

Presenter: Josh Watkins, TCC Chair 
Mr. Walker asked for an update on the US 74 Catawba River Bridge when Mr. Panicker gives his project 
updates. 
 

5. CONSENT AGENDA 

Member Nov 
2022 

Jan 
2023 

Mar 
2023 

May 
2023 

July 
2023 

Sept 
2023 

Nov 
2023 

City of Belmont ------ ------ ------ ------ x ------ x 
City of Bessemer City ------ ------ ------ ------ ------ ------ ------ 
Town of Boiling Springs ------ x ------ ------ ------ ------ ------ 
City of Cherryville x ------ ------ ------ ------ ------ ------ 
Town of Cramerton x ------ ------ ------ ------ ------ ------ 
Town of Dallas ------ x ------ ------ x ------ ------ 
City of Gastonia (Planning) ------ ------ ------ ------ ------ ------ ------ 
City of Gastonia (Engineering) ------ ------ ------ ------ ------ ------ ------ 
City of Gastonia (Econ. Dev.) ------ ------ ------ ------ ------ ------ ------ 
City of Kings Mountain ------ ------ ------ ------ ------ ------ ------ 
City of Lincolnton ------ ------ ------ ------ x ------ ------ 
City of Lowell ------ ------ ------ ------ ------ ------ ------ 
City of Mount Holly ------ ------ ------ ------ ------ ------ ------ 
Town of Ranlo ------ ------ ------ ------ x ------ ------ 
City of Shelby ------ ------ ------ ------ ------ x x 
Town of Stanley x ------ x x ------ ------ x 
Cleveland County x ------ ------ ------ ------ ------ ------ 
Gaston County ------ ------ ------ ------ ------ ------ ------ 
Lincoln County ------ ------ x x ------ x ------ 
Gastonia Transit ------ ------ ------ ------ ------ ------ ------ 
Gaston County ACCESS ------ ------ ------ ------ ------ ------ ------ 
Transportation Administration of Cleveland County  ------ x ------ ------ ------ ------ ------ 
Transportation Lincoln County ------ ------ ------ ------ ------ ------ ------ 
Cleveland County Economic Development Partnership x x x x x ------ x 
Gaston County Economic Development Commission ------ x ------ ------ x x x 
Lincoln County Economic Development Association x x x ------ ------ ------ x 
NCDOT Division 12 ------ ------ ------ ------ ------ ------ ------ 
NCDOT Integrated Mobility Division ------ ------ ------ ------ ------ ------ ------ 
NCDOT Transportation Planning Branch ------ ------ ------ ------ ------ ------ ------ 
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Presenter: Josh Watkins, TCC Chair 

a. Approval of September 13, 2023 TCC Minutes 
b. 2024-2033 TIP Administrative Modifications 
c. Transfer of Planning Responsibilities Memorandum of Agreement (MOA) 
d. GCLMPO Adjusted (Smoothed) Urbanized Area Boundary 
e. Resolution Confirming the GCLMPO’s Planning Area Boundary 

 
Mr. Lowe motioned to approve the consent agenda as presented. Ms. Derby seconded and the 
motion passed unanimously. 

 
REGULAR AGENDA 

 
6. Metrolina Regional ITS Strategic Deployment Plan 

Presenter: Jeff Dale, Associate, Kimley-Horn 
Mr. Dale provided an overview of the work underway for the Metrolina Regional Intelligent Transportation 
Systems (ITS) Strategic Deployment Plan. Mr. Dale covered meeting recaps, a high-level overview of the draft 
list of projects that have been discussed so far and where they came from and next steps for the project. Mr. 
Dale noted that Kimley-Horn made an effort to build from existing plans and leverage those plans to support 
the Regional ITS Plan. The Regional ITS Plan is trying to focus on where in the region to allocate funds for 
technology options. The final deliverable for the Regional ITS Plan is going to consist of a list of projects 
involving technology/ITS with guidance on prioritization. This guidance will include project readiness, 
connection to other regional plans and addressing needs and anticipated benefits of projects. The Regional 
ITS Plan will also include additional detail on top ranking projects. So far projects have been divided into two 
(2) categories; Programmatic Projects and Deployment Projects. Programmatic Projects focus on 
collaboration and partnership and policy and process while Deployment Projects focus on strategic 
deployment and guidelines/standards. Mr. Dale then briefly covered the separate categories and sub-
categories and what they include. The next steps include refining the draft list of projects and preparing for 
the next stakeholder workshop which is scheduled to take place on December 14, 2023.  
 
Mrs. Gates asked if Kimley-Horn would expect MPOs and RPOs to formally endorse the plan upon its 
finalization. Mr. Dale noted that he doesn’t think there will need to be an official endorsement but that he 
would follow up with multiple agencies on how to roll this into the existing planning processes moving forward. 
 
This presentation was for information only. 
 

7. 2024-2033 TIP / 2050 MTP Amendments 
Presenter: Arthur Cashwell, IV, Senior Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation 
Improvement Program (STIP).  
 
Several amendments were presented to the TCC and MPO Board in September, and in accordance with the 
GCLMPO Public Participation Plan, a public comment period was held from October 2 – 31, 2023. No 
comments were received. 
 
Additional amendments are being presented for November/December 2023 that will require a 30-day public 
comment period (December 7, 2023 – January 5, 2024). 
 

Mr. Bryant motioned to recommend approval of the 2024-2033 TIP and 2050 MTP Amendments 
from September. Mr. Stroupe seconded and the motion passed unanimously. 
 
Mr. Bryant motioned to recommend approval of additional 2024-2033 TIP and 2050 MTP 
Amendments to be released for a 30-day public comment period (December 7, 2023 – January 
5, 2024). Mr. Martin seconded and the motion passed unanimously. 

 
8. Performance-Based Planning: 2024 Safety Targets 

Presenter: Randi Gates, Principal Transportation Planner 
Federal transportation legislation requires that State DOTs and MPOs adopt performance-based planning as 
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a component of the metropolitan planning process. FHWA published the Safety Performance 
Management Measures Final Rule on March 15, 2016 which required State DOTs and MPOs to establish 
performance measure targets for safety. Safety Targets are required to be set annually and GCLMPO has 
supported the State’s targets every year rather than setting its own targets. 

NCDOT established its Safety Targets for 2024 on August 31, 2023, thus the GCLMPO’s targets are due no later 
than February 27, 2024. GCLMPO staff recommendation is to adopt targets consistent with those established 
by the NCDOT for all five (5) safety measures. 

NCDOT’s 2024 Safety Targets are as follows: 
1. Reduce total fatalities by 25.73 percent from 1,550.6 (2018-2022 average) to 1,151.7 (2020-2024 average)

by December 31, 2024.
2. Reduce the fatality rate by 27.11 percent from 1.327 (2018-2022 average) to 0.967 (2020-2024 average)

by December 31, 2024.
3. Reduce total serious injuries by 34.27 percent from 5,038.6 (2018-2022 average) to 3,312.1 (2020-2024

average) by December 31, 2024.
4. Reduce the serious injury rate by 35.80 percent from 4.311 (2018-2022 average) to 2.767 (2020-2024

average) by December 31, 2024.
5. Reduce the total non-motorized fatalities and serious injuries by 33.27 percent from 676.0 (2018-2022

average) to 451.1 (2020-2024 average) by December 31, 2024.

A memorandum, Safety Performance Measures – FHWA Assessment and 2024 Targets, from NCDOT’s State 
Traffic Safety Engineer, was included in the agenda packet. This attachment provides information on North 
Carolina’s progress toward meetings its safety targets, along with NCDOT’s 2024 targets. Based on FHWA’s 
review North Carolina as a whole did not meet or make significant progress toward achieving the 2023 Safety 
Targets. As a result, NCDOT must ensure that all safety funds are obligated and must develop a HSIP 
Implementation Plan. The MPO is not directly assessed by FHWA, but FHWA does look at how an MPO meets, 
or does not meet, the targets. The GCLMPO met two (2) of the 2023 targets; reducing fatalities and reducing 
fatality rates. 

Ms. Herndon motioned to recommend approval as presented. Mr. Lowe seconded and the 
motion passed unanimously. 

9. 2055 MTP County-Level Socioeconomic Projections (Control Totals)
Presenter: Julio Paredes, Planner
The GCLMPO periodically updates the baseline socioeconomic (population, housing, employment)
information for use in the Metrolina Model. This update will be used in CommunityViz 2.0, as well as in the 2055
Metropolitan Transportation Plan (MTP).

2022 COUNTY-LEVEL SOCIO-ECONOMIC CONTROL TOTALS:  MPO staff have worked with the county planning
agencies to collect residential demolition and certificates of occupancy data for the three counties. Staff
also coordinated with the Economic Development Commissions (EDC) and reviewed 2021 employment data
from Data Axle USA. In addition, the GCLMPO verified all three counties’ population and employment totals
with their respective county staffs.

2025-2055 COUNTY-LEVEL PROJECTIONS: The GCLMPO met with Metrolina Regional Model (MRM) partners
and the consultant group “Fourth Economy” in September and October to evaluate the assumptions
underlying the population and employment projections.

Fourth Economy uses a cohort component method to estimate projected population at the county level,
and sums county level projections to the regional level. The cohort component method estimates a
population by accounting for changes in a population by age over time. This method projects the total
population while grouping the number of women and men by 5-year age groups.

For the employment projections, the project team collected employment data from the Bureau of Labor
Statistics, the Bureau of Economic Analysis, and the Census Quarterly Workforce Indicators. They also
examined the previous regional projections. The project team also examined other available forecasts from
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state agencies, Woods & Poole, and Lightcast to test the reasonableness of the forecasts. 
 
All individual county planning staffs were receptive of using the Fourth Economy projections for future 
population and employment numbers. In addition, the calculated 2022 employment control totals for each 
county fall in line with the employment projections taken from the BEA. The BEA employment totals is a good 
source of employment data because it includes full time and part time employment numbers, as well as a 
wide variety of industries. 

 
Gaston County 
Year Households Population Employment 
2022 101,700 233,900 105,800 

2025 109,400 251,500 113,300 
2035 118,800 273,300 122,600 
2045 126,600 291,200 130,600 
2055 134,600 309,600 139,100 

 
Lincoln County 
Year Households Population Employment 
2022 41,700 91,400 38,300 
2025 39,800 95,900 41,200 
2035 43,600 104,800 51,000 
2045 47,600 114,400 60,300 
2055 52,000 124,900 69,900 

 
Cleveland County 
Year Households Population Employment 
2022 43,800 100,700 48,300 
2025 46,900 107,800 52,500 
2035 48,300 111,000 56,200 
2045 49,000 112,600 59,500 
2055 50,000 115,000 63,300 

 
*County level projections are rounded to the nearest 100 for purposes of adoption. 
 

Mr. Blanton motioned to recommend approval of the 2022 Baseline Totals and the 2025-2055 
Projections. Mr. McPhatter seconded and the motion passed unanimously. 

 
 

10. Other Business 
1. 2024 GCLMPO Meeting Calendar – Mrs. Gates presented the draft 2024 GLCMPO meeting calendar 

and highlighted that P7 deadlines may require additional meetings in August and October. Mrs. Gates 
noted that, if something changes, the meetings can be cancelled. Once the calendar is approved 
by the Board Outlook calendar invites will be sent out. The TCC will remain virtual following a poll taken 
regarding in-person versus virtual meetings. The meeting platform will be switched from Zoom to 
WebEx.  

2. 2024 GCLMPO/CRTPO Joint Meeting – February 29, 2024 – Mrs. Gates noted that this annual meeting 
will take place in February 2024 on Leap Day and will be held in Gaston County at the Gaston College 
Kimbrell Campus. Mrs. Gates requested that TCC members mark their calendar and stated that a 
save-the-date will go out in December 2023. Mr. Watkins emphasized that it is important to have 
representation at this meeting and to please pass it along to elected officials who are members of 
the MPO Board.  

3. NCDOT Updates – There was a spreadsheet included in the agenda packet with updates on all current 
and upcoming projects in the MPO area. Mr. Panicker responded to Mr. Walker’s question about the 
US 74 Catawba River Bridge and noted that the let date is scheduled for June 2024. 
 
Mr. Rotenberry stated that Brian Brumfield has changed positions in NCDOT but that it should not 
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affect anything at the MPO level. NCDOT has done an annual report on microtransit, which Mr. 
Cashwell sent out during the meeting and Mr. Rotenberry encouraged TCC members to read that 
report. 
 
Mr. Bailey introduced Mr. Castillo, the new GCLMPO Coordinator. Mr. Castillo mentioned that he looks 
forward to working with everyone. Mr. Castillo provided a newsletter to Mrs. Gates which was included 
in the agenda packet with updates and his contact information for questions or concerns. 

4. Transit Systems Ridership – For information only. 
 
Adjournment 

There being no further business Mr. Williams motioned to adjourn the meeting. Ms. Derby seconded and the 
meeting was adjourned at 10:53 am. 
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GCLMPO 2024-2033 TIP / 2050 MTP Modifications
January 2024 TCC and Board Meetings

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

TC-0031

Integrated Mobility Division, the project will 
expand on-demand transit services for up to 11 
rural communities across North Carolina. This 
project will employ two primary on-demand 
service models: software as a service (SAAS) and 
Turnkey, also referred to as Transportation As A 
Service (TAAS).

Statewide Public Transit
Add project at the request of the Integrated 
Mobility Division.

State
Local
RTAP

Capital
Capital
Capital

2024
2024
2024

$10,000
$5,000

$10,000

TL-0033
Integrated Mobility Division, community project 
funding for City of Wilson Ride Microtransit 
expansion.

Statewide Public Transit
Add project at the request of the Integrated 
Mobility Division.

CPF
Local

Capital
Capital

2023
2023

$2,000,000
$500,000

HS-2015DIV
Various, vulnerable road user pedestrian/bicycle 
improvement program.

Statewide Division
Add funding in FY 25 through FY 29 not 
previously programmed.

VRU
VRU
VRU
VRU
VRU
VRU

Construction
Construction
Construction
Construction
Construction
Construction

2024
2025
2026
2027
2028
2029

$2,100,000
$2,100,000
$2,100,000
$2,100,000
$2,100,000
$2,100,000

HS-2015REG
Various, vulnerable road user pedestrian/bicycle
improvement program.

Statewide Regional
Add funding in FY 25 through FY 29 not 
previously programmed.

VRU
VRU
VRU
VRU
VRU
VRU

Construction
Construction
Construction
Construction
Construction
Construction

2024
2025
2026
2027
2028
2029

$2,100,000
$2,100,000
$2,100,000
$2,100,000
$2,100,000
$2,100,000

HS-2015SW
Various, vulnerable road user pedestrian/bicycle 
improvement program.

Statewide Statewide
Add funding in FY 25 through FY 29 not 
previously programmed.

VRU
VRU
VRU
VRU
VRU
VRU

Construction
Construction
Construction
Construction
Construction
Construction

2024
2025
2026
2027
2028
2029

$2,800,000
$2,800,000
$2,800,000
$2,800,000
$2,800,000
$2,800,000

I-5921
I-85, Cleveland County line to mile marker 14. 
Pavement rehabilitation.

Gaston Statewide
To balance the Interstate Maintenance 
Program, delay construction from FY 25 to FY 
27.

NHPIM
NHPIM
NHPIM

Construction
Construction
Construction

2027
2028
2029

$4,544,000
$9,519,000
$2,767,000

U-6146

US 29/74 (Wilkinson Boulevard), Market Street to 
SR 2015 (Alberta Avenue). Widen to six lanes 
(includes replacement of Bridge 350082 over 
South Fork of Catawba River).

Gaston Regional
To allow additional time for utility relocation, 
delay construction from FY 24 to FY 25.

Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds
Highway Trust Funds

BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW
BUILD NC ROW

2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

AFTER 2033

$172,000
$172,000
$172,000
$172,000
$172,000
$172,000
$172,000
$172,000
$172,000
$172,000
$516,000

STIP Modifications
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GCLMPO 2024-2033 TIP / 2050 MTP Modifications
January 2024 TCC and Board Meetings

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
STIP Modifications

Highway Trust Funds
HFB
Highway Trust Funds
HFB
Highway Trust Funds
HFB
Highway Trust Funds
HFB
Highway Trust Funds
HFB

Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction

2025
2025
2026
2026
2027
2027
2028
2028
2029
2029

$1,941,000
$1,400,000
$7,113,000
$5,133,000
$5,975,000
$4,311,000
$4,103,000
$2,961,000

$966,000
$697,000
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #7 
 
To:  TCC Members and Interested Persons  
From:  Arthur Cashwell IV, Senior Planner 
Date:  January 10, 2024 
Subject: 2024-2033 TIP / 2050 MTP Amendments 
 
 
BACKGROUND: The GCLMPO’s Transportation Improvement Program (TIP) and 2050 
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have 
been made to the 2024-2033 State Transportation Improvement Program (STIP).  
 
Several amendments were presented to the TCC and MPO Board in November/December, and 
in accordance with the GCLMPO Public Participation Plan, a public comment period was held 
from December 7, 2023 – January 5, 2024. No comments have been received. 
 
Additional amendments are being presented for January 2023 that will require a 30-day public 
comment period (February 1 – March 1, 2024). 
 
ACTIONS REQUESTED:  

1. Recommend approval of the 2024-2033 TIP and 2050 MTP Amendments from 
November/December 2023. 

2. Recommend approval of additional 2024-2033 TIP and 2050 MTP Amendments to be 
released for a 30-day public comment period (February 1 – March 1, 2024). 

 
ATTACHMENTS:  

1. 2024-2033 TIP / 2050 MTP Amendments – November/December 2023 
2. 2024-2033 TIP / 2050 MTP Amendments – January 2024  
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments
November/December 2023 TCC and Board Meetings

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

B-6051
US 29/US 74, Replace Bridge 350091 over Catawba 
River.

Gaston Regional

To allow additional time for planning and 
design, delay construction from FY 23 to FY 
24. This action adds the project to the
Federally approved STIP.

BFP
HIB
BFP
HIB
BFP
HIB
BFP
HIB
BFP
HIB

Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction

2024 
2024
2025
2025
2026
2026
2027
2027
2028
2028

$2,612,000
$4,765,000
$6,967,000

$12,705,000
$5,739,000

$10,469,000
$3,957,000
$7,213,000

$557,000
$1,016,000

ER-5600
Various, Vegetation Management - Clear zone 
improvement and management statewide.

Statewide Division
Add project at the request of the Roadside 
Environment Unit.

STPE
STPE
STPE
STPE
STPE
STPE
STPE

Construction
Construction
Construction
Construction
Construction
Construction
Construction

2022
2023
2024
2025
2026
2027
2028

$2,000,000
$2,000,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

R-5713
US 74, US 74 Business to NC 226. Construct access 
management improvements.

Cleveland Regional Modify funds from State to Federal.
NHP
NHP

Construction
Construction

2024
2025

$681,000
$1,919,000

U-5965
US 29 (Franklin Boulevard), USU 29 (Franklin 
Boulevard) and NC 274. Construct intersection 
improvements.

Gaston Regional Modify funds from State to Federal.
BG50200
BG50200

Construction
Construction

2024
2025

$1,610,000
$1,999,000

U-6043
US29/US 74 (Franklina Boulevard), SR 2200 (Cox 
Road) to 400 feet east of Lineberger Road. Add 
lane in the eastbound direction.

Gaston Division Modify funds from State to Federal.
BG50200
BG50200
BG50200

Construction
Construction
Construction

2025
2026
2027

$27,000
$1,906,000

$767,000

U-6078

Intersection of NC 275 and NC 274, Intersection of 
NC 275 and SR 1327 (Fairview Road), and 
intersection of SR 1456 (White Jenkins Road) and 
SR 1327 (Fairview Road). Improve intersections 
and close intersection of NC 275 and SR 1456 
(White Jenkins Road).

Gaston Division Modify funds from State to Federal.

BGANY
BGANY
BGANY
BGANY
BGANY
BGANY
BGANY
BGANY
BGANY

Right-of-way
Right-of-way
Right-of-way
Right-of-way
Right-of-way
Utilities
Construction
Construction
Construction

2025
2026
2027
2028
2029
2025
2027
2028
2029

$458,000
$1,371,000

$571,000
$300,000
$300,000
$400,000

$1,521,000
$3,192,000

$787,000

STIP Additions

STIP Modifications
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments
January 2024 TCC and Board Meetings

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

HN-0027
NC 275/NC 279, US 321 to US 321 Business. Extend 
right turn lane. Add right turn lane on Southbound 
off ramp from US 321.

Gaston Regional
Add project at the request of the 
Transportation Planning Division.

CRPANY
HF(M)
CRPANY
HF(M)

Engineering
Engineering
Construction
Construction

2024
2024
2025
2025

$164,000
$41,000

$832,000
$208,000

M-0552ADIV
Roadway design - Open Roads Designer (ORD) 
training and development.

Statewide Division
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$300,000
$300,000

M-0552AREG
Roadway design - Open Roads Designer (ORD) 
training and development.

Statewide Regional
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$300,000
$300,000

M-0552ASW
Roadway design - Open Roads Designer (ORD) 
training and development.

Statewide Statewide
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$400,000
$400,000

M-05532BDIV
Roadway design - Training and development for
miscellaneous projects.

Statewide Division
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$300,000
$300,000

M-0552BREG
Roadway design - Training and development for
miscellaneous projects.

Statewide Regional
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$300,000
$300,000

M-0552BSW
Roadway design - Training and development for
miscellaneous projects.

Statewide Statewide
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$400,000
$400,000

M-0553ADIV Integrated project delivery. Statewide Division
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$600,000
$600,000

M-0553AREG Integrated project delivery. Statewide Regional
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$600,000
$600,000

M-0553ASW Integrated project delivery. Statewide Statewide
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$800,000
$800,000

M-0553BDIV Training and special projects. Statewide Division
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$1,200,000
$1,200,000

M-0553BREG Training and special projects. Statewide Regional
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$1,200,000
$1,200,000

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

M-0553BSW Training and special projects. Statewide Statewide
Add preliminary engineering not previously 
programmed. This action adds the project to 
the Federally Approved STIP.

T
T

Engineering
Engineering

2024
2025

$1,600,000
$1,600,000

M-0563D LIDAR data collection. Statewide Statewide
Add preliminary engineering in FY 24 not 
previously programmed. This action adds the 
project to the Federally approved STIP.

PROTCT Engineering 2024 $1,285,500 

M-0563E
Resilience Program reporting, management and 
support.

Statewide Statewide
Add preliminary engineering in FY 24 not 
previously programmed. This action adds the 
project to the Federally approved STIP.

PROTCT Engineering 2024 $850,000 

STIP Additions

STIP Additions
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments
January 2024 TCC and Board Meetings

P-5200D P&N Corridor reactivation. Belmont Spur. Gaston Transition

To allow additional time for planning and 
design, delay right-of-way from FY 23 to FY 25 
and construction from FY 23 to FY 25. This 
action adds the project to the Federally 
Approved STIP.

BGANY
BGANY

Right-of-way
Construction

2025
2025

$50,000
$850,000

R-5792

Division 12 program to upgrade intersections to 
comply with the Americans With Disabilities Act 
(ADA) using Transportation Alternatives (TA) 
funds.

Cleveland
Gaston
Lincoln

Division
Add construction in FY 24 not previously 
programmed. This action adds the project to 
the Federally approved STIP.

State
TA

Construction
Construction

2024
2024

$20,000
$80,000

U-6143

NC 7 (East Catawba Street), US 74 (Wilkinson 
Boulevard) intersection. Construct Northbound 
right-turn lane on NC 7 (East Catawba Street) and 
extend to existing Westbound left-turn lane on US 
74 (Wilkinson Boulevard).

Gaston Regional

To allow additional time for right-of-way 
acquisition, delay construction from FY 23 to 
FY 24. This action adds the project to the 
Federally approved STIP.

NHP
L
NHP
L
NHP
L

Construction
Construction
Construction
Construction
Construction
Construction

2024
2024
2025
2025
2026
2026

$1,200,000
$518,000

$1,382,000
$1,306,000

$218,000
$376,000

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

BO-2412

Various, Division 12 Program to upgrade 
intersections to comply with the Americans with 
Disabilities Act (ADA) using Transportation 
Alternatives (TA) Funds.

Cleveland
Gaston
Lincoln

Division
Add preliminary engineering not previously 
programmed.

Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Construction
Construction
Construction
Construction
Construction

TA
HF(M)
TA
HF(M)
TA
HF(M)
TA
HF(M)
TA
HF(M)
TA
HF(M)
TA
HF(M)
TA

2024
2024
2025
2025
2026
2026
2027
2027
2028
2028
2024
2024
2025
2025
2026

$80,000
$20,000
$80,000
$20,000
$80,000
$20,000
$80,000
$20,000
$80,000
$20,000

$800,000
$200,000
$800,000
$200,000
$800,000

Construction
Construction
Construction
Construction
Construction

2026
2027
2027
2028
2028

HF(M)
TA
HF(M)
TA
HF(M)

$200,000
$800,000
$200,000
$800,000
$200,000

W-5712R
SR 1003 (Buffalo Shoals Road), SR 1343 (Ivey 
Church Road). Construct safety improvements.

Lincoln Division

Add right-of-way and utilities in FY 24 not 
previously programmed. This action adds 
right-of-way and utilities to the Federally 
approved STIP.

HSIP
HSIP
HSIP

Right-of-way
Utilities
Construction

2024
2024
2025

$42,000
$5,000

$800,000

STIP Modifications
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #8 
 
To:  TCC Members and Interested Persons  
From:  Randi P. Gates, AICP, Director of Transportation 
Date:  January 10, 2024 
Subject: DRAFT FY 2024-2025 Unified Planning Work Program (UPWP) 
 
 
BACKGROUND: The proposed FY 2024-2025 GCLMPO UPWP outlines MPO work to be completed 
by task code category. It also includes the dollar amount budgeted for each task code for the year 
and the funding source for these tasks by agency. 
 
The total proposed UPWP budget is $525,882.00 and is comprised of $282,600.00 in 
Transportation Planning (PL) grant funds, $5,600 in Safe & Accountable Transportation Options 
Set-Aside (Y410), $75,000.00 in State Planning and Research (SPR) funds, and $65,954.00 in 
Transit Planning (Section 5303) grant funds. The MPO member governments will be responsible 
for providing 20% local match for PL funds and SPR funds, and 10% local match for 5303 transit 
planning grant funds, with an additional 10% match coming from the state. The local government 
match totals $96,728.00. The invoices for local match will continue to be sent out quarterly. Cost 
share allocation tables are attached. 
 
ACTION REQUESTED: For information only at this time. 
 
ATTACHMENTS: DRAFT FY 24-25 UPWP Narrative, Resolutions, and Tables 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21



Page left blank intentionally. 

22



 

GASTON-CLEVELAND-LINCOLN 
METROPOLITAN PLANNING ORGANIZATION 

UNIFIED PLANNING WORK PROGRAM 
FISCAL YEAR 2024-2025 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

Anticipated Adoption: March 28, 2024 
 

Prepared for: 
 

City of Gastonia, NC 
Gaston-Cleveland-Lincoln MPO Board 

Federal Transit Administration 
Federal Highway Administration, and 

North Carolina Department of Transportation 
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UNIFIED PLANNING WORK PROGRAM 
PROGRAM DESCRIPTION FOR FY 2024-2025 

GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING ORGANIZATION 
 

JULY 1, 2024 -JUNE 30, 2025 
 

DESIGNATED RECIPIENT: CITY OF GASTONIA, NC (LEAD PLANNING AGENCY) 
 
The Unified Planning Work Program (UPWP) is the instrument by which the Urban Area describes to 
the federal and state grant agencies how it plans to carry out the federally mandated “continuing, 
cooperative and comprehensive” (3-C) planning process.  By law, Congress has determined that "It is 
in the national interest to encourage and promote the development of transportation systems 
embracing various modes of transportation in a manner which will efficiently maximize mobility of 
people and goods within and through urbanized areas and minimize transportation-related fuel 
consumption and air pollution. To accomplish this objective, metropolitan planning organizations, in 
cooperation with the State, shall develop transportation plans and programs for urbanized areas of the 
State. Such plans and programs shall provide for the development of transportation facilities (including 
pedestrian walkways and bicycle transportation facilities), which will function as an intermodal 
transportation system for the State, the metropolitan areas, and the Nation. The process for developing 
such plans and programs shall provide for consideration of all modes of transportation and shall be 
continuing, cooperative, and comprehensive to the degree appropriate, based on the complexity of 
the transportation problems." (§134, Title 23, US Code) 
 
In addition to receiving annual Transportation Planning and Transit Planning grant allocations, the 
GCLMPO also receives an annual allocation of State Planning and Research (SPR) funds. SPR funds are 
provided to cover the expanded responsibilities generated from the consolidation of the Gaston Urban 
Area MPO and the Lake Norman Rural Planning Organization (LNRPO). Annual SPR funds total 
$93,750.00 (100%) comprised of $75,000.00 (80%) and a local match of $18,750.00 (20%). The annual 
SPR funding allocation is procedural and necessary in order for the GCLMPO to be able to drawdown 
Transportation Planning (PL) and SPR funds concurrently. 
 
In 2022, the Infrastructure Investment and Jobs Act added a new Metro Planning set-aside for 
Increasing Safe & Accessible Transportation Options. The Act requires each MPO to use at least 2.5% 
of its PL funds on specified planning activities to increase safe and accessible options for multiple travel 
modes for peoples of all ages and abilities (§ 11206(b)). The 2.5% set aside is provided by a separate 
allocation of PL funds (federal program code Y410) and is included in this UPWP. 
 
Each year the planning staff of the Gaston-Cleveland-Lincoln MPO reviews the planning goals and 
objectives and identifies new planning projects for the coming year. This is done in coordination with 
the North Carolina Department of Transportation (NCDOT) Transportation Planning Division, and the 
Charlotte Regional Alliance for Transportation (CRAFT) Technical Team. Some of these tasks carry over 
from one fiscal year to another and remain ongoing, such as a traffic count programs or the collection 
of socioeconomic data. Others have a more defined scope such as regional planning efforts or special 
studies. After considering the amount of work necessary to complete the task, an estimate of funding 
is developed for each task code. 
 
The following section outlines the work to be completed in fiscal year 2024-2025 by task code category. 
Also included is the dollar amount budgeted for the year. The recommendations are as follows: 
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TASK CODE II-A: DATA AND PLANNING SUPPORT 

II-A-1 Networks and Support Systems
• Traffic Volume Counts
• Vehicle Miles of Travel (VMT)
• Street System Changes
• Traffic Crashes
• Air Travel
• Bike/Ped Facilities Inventory
• Collection of Network Data
• Capacity Deficiency Analysis
• Mapping

Vehicle counts will be collected as needed throughout the Gaston-Cleveland-Lincoln MPO in 
support of corridor studies and other analyses. Local real estate representatives and citizens 
will continue to be able to access specific counts through the MPO’s interactive map (ArcGIS 
Online). MPO staff will continue to use local traffic volume counts for proposed site plan and 
subdivision review comments. MPO staff will also use traffic volume counts to run emissions 
reduction calculations for potential CMAQ projects. Staff will disseminate traffic volume 
counts from the Metrolina Regional Model when necessary. Staff will also evaluate the 
accuracy of counts collected by NCDOT. 

Accident counts will be collected throughout the GCLMPO Area in support of corridor studies 
and other analyses. Accidents will be mapped and evaluated for accuracy. Traffic accident 
data will continue to be utilized for project ranking methodology for highway projects for the 
Metropolitan Transportation Plan (MTP). 

The GCLMPO will serve as staff to the Bicycle and Pedestrian Advisory Committee (BPAC) to 
review and maintain bike and pedestrian facilities and a greenway trail inventory for the 
entire MPO area. This effort will aid staff in identifying the best routes for connecting major 
county resource attractions and "missing links" in the sidewalk and greenway trail system. 
Staff will continue to collect bicycle and pedestrian count data utilizing the MPO’s EcoCounter 
counters and software. Staff will also work with NCDOT Division 12 to coordinate bicycle lane 
stripping when highway resurfacing projects occur. Staff will also participate in the Health in 
All Policies (HiAP) workgroup of the Gaston County Healthcare Commission. 

Staff will utilize transportation modeling analysis to determine whether existing roadway 
segments are deficient in capacity flows. This effort will primarily occur during the review of 
proposed land developments.  

MPO staff will continue to improve NCDOT map links to our interactive map and other maps 
within the GCLMPO area for our webpage (www.gclmpo.org). The interactive map provides 
GCLMPO multimodal CTP maps, GCLMPO STIP project descriptions and geographic locations 
by mode, as well as bridge replacement projects. Additional maps will be produced for our 
unit member local governments and the general public as requested. 

Total Funding: $40,000 
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II-A-1a Transit System Data 
 
 Data collection efforts completed in the past and referenced in the Community 

Transportation Services Plan (CTSP), such as boarding and alighting counts, and new ridership 
surveys will be conducted as needed. The City of Gastonia will continue implementation of 
individual efficiency study recommendations to improve overall system efficiency. Staff will 
continue to collect and disseminate monthly ridership data from all existing transit routes for 
Gastonia Transit, the Gastonia Express Bus (CATS 85X) to Charlotte and the three Demand 
Response Rural Public Transportation Systems within the GCLMPO area: Gaston County 
ACCESS, Transportation Agency of Cleveland County, and Transportation Lincoln County. 

 
Total Funding: $24,000 
 
II-A-2 Travelers and Behavior  

• Dwelling Unit, Population and Employment Changes 
• Collection of Base Year Data 
• Travel Surveys 
• Vehicle Occupancy Rates (Counts) 
• Travel Time Studies 

 
 This task includes updates of baseline data or census information that may be used in various 

transportation plans or planning activities. Staff will identify and evaluate changes in 
population and development throughout the MPO area. Staff will work to collect the following 
data by TAZ: Population, Housing Units, and Employment. The GIS database used to maintain 
housing and land use information will be updated and the information will be utilized in the 
Regional Travel Demand Model and the Metrolina Region’s CommunityViz Model. 

 
 MPO staff will complete vehicle occupancy rate and travel time studies as needed to attain 

information such as origins and destinations, travel behavior, transit ridership, workplace 
commuting, etc. 

 
Total Funding: $25,000 
 
II-A-3 Transportation Modeling 

• Travel Model Update 
• Forecast of Data to Horizon Year 
• Forecast of Future Travel Patterns 
• Financial Planning 

 
 GCLMPO will fund a local share and work with NCDOT’s Transportation Planning Division, 

Charlotte Department of Transportation and CRAFT to update the Regional Model specific to 
the Gaston-Cleveland-Lincoln Metropolitan planning area as needed. MPO staff will update 
socioeconomic, roadway, and travel data for use in the Regional Travel Demand Model and 
the Metrolina Region’s CommunityViz Model. The datasets compiled for the regional 
modeling effort will need to be forecasted to future horizon years for air quality modeling 
purposes. 

 
Total Funding: $31,250 
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TASK CODE II-B: PLANNING PROCESS 
 
II-B-1 Targeted Planning  

• Air Quality Planning/Conformity Analysis 
• Alternative Fuels/Vehicles 
• Hazard Mitigation and Disaster Planning 
• Congestion Management Strategies 
• Freight Movement/Mobility Planning 

 
 The MPO must make a determination as to the conformity of the MTP to the State 

Implementation Plan (SIP) for air quality. Staff will work with the NCDOT Transportation 
Planning Division, FHWA, and other appropriate agencies to complete regional conformity 
efforts, as needed. Staff will also work with community partners to submit successful CMAQ 
grant applications and will continue to monitor awarded CMAQ and CRP projects and assist 
local communities with implementation.  

 
 Staff will work to preserve the functional integrity of the highway system by encouraging good 

access management practices. This will be done through coordination with municipal staffs 
and the development community.  

 
 Staff will work with the CRAFT Technical Committee to pursue, as appropriate, the 

recommendations of the Greater Charlotte Regional Freight Mobility Plan. GCLMPO will 
continue to work with the CRAFT Technical Committee and the Centralina Regional Council to 
ensure the greater Charlotte Region is prepared for future deployment of connected and 
autonomous vehicles (CAV). The work of the CAV Task Force will inform the GCLMPO on 
specific actions needed. 

 
 Staff will also continue working to determine what investments offer residents of the Gaston-

Cleveland-Lincoln MPO a full range of real, practical mobility choices that suit their lifestyles 
and improve their lives. 

 
Total Funding: $25,000 
 
II-B-2 Regional Planning  

• Community Goals and Objectives 
• Highway Element of the CTP/MTP 
• Bicycle and Pedestrian Element of the CTP/MTP 
• Airport/Air Travel Element of the CTP/MTP 
• Rail, Waterway, or Other Mode of the CTP/MTP 

 
 Staff will continue to make any necessary adjustments and amendments to the adopted CTP 

and MTP based on adopted TIP amendments, as well as corridor studies completed to refine 
alignments. These changes will be coordinated with all necessary governing boards and 
NCDOT. Further, any amendments that are proposed through local community Land Use Plans 
will be reviewed.  

 
 We will continue to encourage the design of future transportation improvements that 

accommodate alternate modes of transportation.  
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GCLMPO will continue to work with Charlotte Area Transit System (CATS) on the expansion of 
light rail into Gaston County. In addition to rail efforts, MPO staff will work with the three 
airports in the GCLMPO area to coordination aviation projects and work with unit member 
local governments along river corridors to research and implement blueways. 

Total Funding: $65,750 

II-B-2a Transit Element of the CTP/MTP

MPO staff will work to implement policies and recommendations specified in previous Transit 
Studies. Staff will also work with Gastonia Transit and each of the three member counties 
demand response transit services to implement the Coordinated Comprehensive 
Transportation Plan (CCTP) recommended transit changes and work with CATS to improve 
express bus service. Staff will continue to utilize the Section 5303 grant for transit planning 
activities to implement the projects and issues raised in the Coordinated Transportation Plan, 
the Gastonia Transit Efficiency Study, and the Transit Element of the Metropolitan 
Transportation Plan (MTP). GCLMPO staff will continue to attend the Gaston County ACCESS 
and TACC Transportation Advisory Board meetings.  

MPO staff will continue to work with CATS, Centralina Regional Council and CRAFT on 
implementation of the CONNECT Beyond: Regional Mobility Initiative. In Fall 2021, CONNECT 
Beyond, a regional mobility plan to enhance transit access throughout a twelve-county 
planning area, was completed. FY25 activities will include plan implementation, focused on 
recommendations identified as “immediate” (0-3 years). Centralina is leading project 
coordination efforts across the planning area in concert with CATS. Centralina will provide 
project management services and coordination between systems and agencies involved in 
CONNECT Beyond implementation, seek funding opportunities for pilot programs, develop 
initial steps towards a regional Transportation Demand Management (TDM) program, expand 
and continue the CONNECT Beyond Advancing the Plan Working Group, and provide technical 
support to partner projects related to CONNECT Beyond recommendations. 

MPO staff will participate in ongoing collaboration and coordination related to CONNECT 
Beyond, including participation on regional committees for TDM, Funding & Partnerships, 
Emerging Technologies and Service Planning. Additionally, MPO staff will spend time on 
activities associated with high-capacity transit corridors (HCT), human services transit and 
regional system coordination.  CONNECT Beyond implementation may require modifications 
to the MTP, CTP, congestion management process and other relevant plans and programs. 

Total Funding: $49,282 

II-B-2b Safe and Accountable Transportation Options

Staff will work with NCDOT Integrated Mobility Division to create a bicycle facilities map for 
Gaston, Lincoln, and Cleveland counties. The original map, which was completed in FY 2003-
2004 and adopted by the MPO Board at that time, is dated and only covers Gaston County. 

Working with the MPO's Bicycle and Pedestrian Advisory Committee, staff will continue to 
encourage the design of future transportation improvements which accommodate alternate 
modes of transportation, to increase safe and accessible options for multiple travel modes for 
peoples of all ages and abilities. Staff will work to develop transportation plans to create a 
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network of active transportation facilities, including sidewalks, bikeways, or pedestrian and 
bicycle trails. Staff will work toward the development of Complete Streets standards or 
policies. 

 
Total Funding: $5,600 
 
II-B-3 Special Studies 
 
 As additional funding becomes available, staff will conduct transportation planning studies in 

the Gaston-Cleveland-Lincoln MPO area, including but not limited to corridor studies and 
other studies as requested. 

 
Total Funding: $0 
 
TASK CODE III-A: PLANNING WORK PROGRAM 
 
III-A-1 Planning Work Program 
 
 The GCLMPO will develop a Planning Work Program (PWP) with the guidance of the Technical 

Coordinating Committee (TCC) and MPO Board. Staff will present the PWP for approval to the 
MPO Board and submit to the NCDOT Transportation Planning Division. Amendments will be 
processed as needed. 

 
Total Funding: $2,500 
 
III-A-2 Metrics and Performance Measures 
 
 MPO staff will update the PWP, MTP, etc. to address Performance Measure tracking and 

reporting. Working with the CRAFT Technical Committee, GCLMPO Staff will work on 
establishing, developing, refining, and updating performance measures and targets as 
required. Plans (CTP/MTP/TIP) will be updated as required to meet performance measure 
requirements. 

 
Total Funding: $2,500 
 
TASK CODE III-B: TRANSPORTATION IMPROVEMENT PROGRAM 
 
III-B-1 Prioritization 
 
 MPO staff will maintain a prioritized needs list for all modes. Staff will update and improve 

the local prioritization process for SPOT, gather data required for SPOT ranking, and evaluate 
transportation projects. Staff will continue to work directly with NCDOT on the current round 
of SPOT prioritization, making sure all deadlines are met. The MPO will host public meetings, 
etc. as required by the GCLMPO Public Participation Plan and assign Local Input Points 
according to an adopted LIP Methodology. Staff will attend SPOT related meetings at the local, 
regional, and statewide levels and will work with local government partners to assist with 
prioritization or project development/refinement. 

 
Total Funding: $22,500 
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III-B-2 Metropolitan TIP

Staff will prepare the biennial Metropolitan Transportation Improvement Program (MTIP). 
Staff will evaluate any new projects during the current round of Prioritization and will meet 
all deadlines for the development of the next STIP. Amendments to the MTIP will be processed 
as needed, following the adopted Public Participation Plan. 

Total Funding: $8,750 

III-B-3 Merger/Project Development

MPO staff will review design issues for TIP projects and provide comments to appropriate 
agencies. Staff will participate in all scoping, project development, and merger meetings and 
will participate in the environmental study process for TIP projects and provide an MPO 
representative on NEPA/404 Merger Teams. 

Total Funding: $25,000 

TASK CODE III-C: CIVIL RIGHTS COMPLIANCE/OTHER REGULATORY REQUIREMENTS 

III-C-1 Title VI Compliance

Staff will conduct ongoing analysis of all MPO planning activities for compliance with Title VI 
of the Civil Rights Act of 1964; 49 CFR part 21 and update the Title VI plan and Limited English 
Proficiency Plan as needed. 

Total Funding: $2,500 

III-C-2 Environmental Justice

Recipients of federal funds must comply with Executive Order 12898 and Title VI regarding 
environmental justice. Staff will work to ensure public involvement of persons with limited 
English proficiency, low-income and minority groups in the decision making process, prevent 
disproportionately high and adverse impacts on low-income and minority groups, and assure 
that a proportionate share of benefits are received. 

Total Funding: $12,500 

III-C-3 Minority Business Enterprise Planning

The GCLMPO will encourage the participation of minority-owned business enterprises in 
contractual and supply opportunities on an ongoing basis. 

Total Funding: $0 
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III-C-4 Planning for the Elderly

The GCLMPO will provide efforts focusing on complying with the key provisions of the ADA. 
Plan transportation facilities and services that can be utilized by persons with limited mobility. 
Coordinate with community stakeholders to identify relevant aging issues. 

Total Funding: $0 

III-C-5 Safety and Drug Control Planning

MPO staff will work to perform safety audits, develop safety/securing improvements, and 
develop policies and planning for safety, security, and emergency preparedness issues. 

Total Funding: $0 

III-C-6 Public Involvement

Staff will initiate and implement efforts to improve the Public Participation Process to better 
reflect current planning activities and to ensure an open exchange of information and ideas. 
Staff will ensure compliance with NC General Statutes regarding open meetings and public 
records. MPO staff will work to improve social media efforts by actively distributing 
information on Twitter and Facebook. MPO staff will also utilize software and/or online tools 
that improve the staff’s ability for outreach and collection of the public’s opinions on 
transportation projects. The GCLMPO will update the Public Participation Plan as needed. 

Total Funding: $31,250 

III-C-7 Private Sector Participation

The GCLMPO will encourage private sector participation in planning and project activities and 
will participate in various Chamber and local business events. 

Total Funding: $2,500 

TASK CODE III-D: STATEWIDE AND EXTRA-REGIONAL PLANNING 

III-D Regional and Statewide Planning 

Staff will continue to participate in activities of the Charlotte Regional Alliance for 
Transportation (CRAFT) and the North Carolina Association of MPOs (NCAMPO). CRAFT’s core 
mission is to implement a continuing, cooperative and comprehensive transportation 
planning process for projects and programs of a regional scope. Staff will actively participate 
in the functions of the CRAFT Technical Committee, including: meeting hosting, agenda 
preparation and minutes preparation; contributing to efforts associated with focus area 
initiatives; other initiatives deemed important by the Technical Committee. Staff will work 
with the CRAFT Technical Committee to implement performance-based planning 
requirements. Staff will also work with the CRAFT Technical Committee and the Centralina 
Regional Council to ensure the greater Charlotte region is prepared for future deployment of 
automated and connected vehicles. The work of the ACV Task Force will inform the MPO and 
the Technical Committee on specific actions both will need to take.  
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 Staff will also work with CRAFT, Centralina, and CATS on the implementation of the CONNECT 

Beyond: Regional Mobility Plan. CONNECT Beyond is a regional transit plan that includes 
innovative transportation solutions to enhance mobility and access throughout its twelve-
county planning area. The plan was completed in the fall of 2021, and the focus has shifted 
from planning to implementation and the role of the region’s transportation planning 
organizations has become more significant. The GCLMPO anticipates ongoing collaboration 
and coordination, follow-up activity associated with high capacity transit corridors (HCT), and 
regional system coordination. In addition, CONNECT Beyond outcomes may require 
modifications to the GCLMPO’s Metropolitan Transportation Plan, Comprehensive 
Transportation Plan, congestion management process and other relevant plans and 
programs. 

 
 Staff will participate in other regional planning efforts and workshops as needed. 
 
 Total Funding: $56,250 
 
TASK CODE III-E: MANAGEMENT OPERATIONS AND PROGRAM SUPPORT ADMINISTRATION 
 
III-E Management Operations/Program Support Admin. 
 
 Staff will attend the meetings of and prepare the agendas and minutes for the various 

committees it serves; document expenditures; file for reimbursement of expenditures; attend 
training sessions; and generally, manage all functions of the MPO. The Prospectus, 
Memorandum of Understanding and any other administrative agreements or procedures will 
be updated and implemented as necessary. Assistance and information will be provided to 
other agencies, the press, developers and the general public in regard to transportation-
related issues.  

 
Total Funding: $93,750 
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FISCAL YEAR 2024-2025 UNIFIED PLANNING WORK PROGRAM (UPWP) 
FOR THE GASTON-CLEVELAND-LINCOLN 

METROPOLITAN PLANNING ORGANIZATION 

WHEREAS, a comprehensive and continuing transportation planning program must be 
carried out cooperatively in order to ensure that funds for transportation program projects 
are effectively allocated to the Gaston-Cleveland-Lincoln (GCL) MPO; and 

WHEREAS, The City of Gastonia, as Lead Planning Agency for the Gaston-Cleveland-
Lincoln MPO Planning Area, has been designated as the recipient of FTA Section 5303 
Metropolitan Planning Program grant funds, FTA Section 5307 Transit Administration Program 
grant funds, FHWA Section 104(d) Planning grant funds, State Planning & Research (SPR) 
funds, and FHWA Safe & Accountable Transportation Options (Y410) funding; and 

WHEREAS, the GCLMPO Board agrees to receive and use SPR funding concurrently with 
Transportation Planning Grant funds; and 

WHEREAS, members of the Metropolitan Planning Organization Board (MPO Board) 
agree that the Planning Work Program will effectively advance the transportation planning 
process for FY 2024-2025; 

NOW, THEREFORE BE IT RESOLVED 

1. That the MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization
(MPO) hereby endorses and approves the Unified Planning Work Program for FY 2024-
2025.

2. The total UPWP budget amount is $525,882.00.

3. The Transportation Planning Grant – Section 104(d) amount is $282,600.00.

4. The Safe & Accountable Transportation Options – Y410 amount is $5,600.

5. State Planning and Research (SPR) Funds is $75,000.00.

6. The Transit Planning Grant – Section 5303 amount is $58,626.00.

7. The State Match to the Transit Planning Grant - Section 5303 is $7,328.00.

8. The Local Government Share Match is $96,728.00.

9. A three (3) member Executive Committee with one (1) municipal or county representative
from each GCLMPO member county is hereby authorized to make changes in this program 
that do not materially affect the scope of this Unified Planning Work Program (UPWP) and
is further authorized to make budget changes to this UPWP not to exceed 10 percent
(10%) of the total budget approved by the state of North Carolina Department of
Transportation (DOT) without prior consultation with the Board.
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10. The Principal Transportation Planner/MPO Administrator is authorized to furnish such 

additional information to the United States DOT and the North Carolina DOT that they 
may require in connection with the application and implementation for the Program. 

 
A motion was made by ________________ and seconded by ________________ for the 
adoption of the following resolution and upon being put to a vote was duly adopted. 
 
I, Robert Kellogg, Chairperson of the MPO Board for the Gaston-Cleveland-Lincoln MPO Area, 
do hereby certify the UPWP budget for fiscal year 2024-2025 for the Gaston-Cleveland-Lincoln 
MPO, duly held on the 28th day of March, 2024. 
 
 
  
Robert Kellogg, MPO Board Chairperson 
Gaston-Cleveland-Lincoln Metropolitan Planning Organization 
 
 
ATTESTED: 
 
 
________________________________________________ 
Randi P. Gates, AICP, Director of Transportation 
Gaston-Cleveland-Lincoln MPO Interim Administrator 
 
 
North Carolina 
Gaston County 
 
I, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Robert 
Kellogg personally appeared before me on this the 28th day of March, 2024, and acknowledge 
the due execution of the foregoing instrument. 
 
Witness my hand and official seal. 
 
 
 
__________________________________________ 
Kristen W. Perrigo 
Notary Public 
 
My Commission expires May 10, 2028. 
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RESOLUTION CERTIFYING THE GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING 
ORGANIZATION TRANSPORTATION PLANNING PROCESS FOR FY 2024-2025 

 WHEREAS, the Board has found that the Metropolitan Planning Organization is 
conducting transportation planning in a continuous, cooperative, and comprehensive manner 
in accordance with 23 U.S.C. 134 and 49 U.S.C. 1607; 

 WHEREAS, the Board has found the transportation planning process to be in compliance 
with Sections 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d) (for 
nonattainment and maintenance areas only); 

 WHEREAS, the Board has found the Transportation Planning Process to be in full 
compliance with Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by 
each State under 23 U.S.C. 324 and 29 U.S.C. 794; 

 WHEREAS, the Board has considered how the Transportation Planning Process will affect 
the involvement of Disadvantaged Business Enterprises in the FHWA and the FTA funded 
planning projects (Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100, 49 CFR part 23); 

 WHEREAS, the Board has considered how the Transportation Planning Process will affect 
the elderly and the disabled per the provision of the Americans with Disabilities Act of 1990 
(Pub. L. 101-336, 104 Stat. 327, as amended) and the U.S. DOT implementing regulations; 

 WHEREAS, the Gaston-Cleveland-Lincoln MPO Metropolitan Transportation 
Improvement Program is a subset of the currently conforming Gaston-Cleveland-Lincoln MPO 
2050 Metropolitan Transportation Plan; (nonattainment and maintenance areas only) 

 WHEREAS, the Metropolitan Transportation Plan has a planning horizon year of 2050, and 
meets all the requirements for an adequate Transportation Plan, 

 NOW THEREFORE, be it resolved that the Gaston-Cleveland-Lincoln MPO Board certifies 
the transportation planning process for the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization on this the 28th day of March, 2024. 

_________________________________________________ 
Robert Kellogg, MPO Board Chairman 
Gaston-Cleveland-Lincoln MPO 

ATTESTED: 

_________________________________________________ 
Randi P. Gates, AICP, Director of Transportation 
Gaston-Cleveland-Lincoln MPO Interim Administrator 
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Resolution adopted upon a motion of ______________________, seconded 
by_______________________, by a vote of the majority of the Gaston-Cleveland-Lincoln MPO 
Board. 
 
 
North Carolina 
Gaston County 
 
I, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Robert 
Kellogg personally appeared before me on this the 28th day of March, 2024, and acknowledge 
the due execution of the foregoing instrument. 
 
Witness my hand and official seal. 
 
 
 
__________________________________________ 
Kristen W. Perrigo 
Notary Public 
 
My Commission expires May 10, 2028. 
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Task Code Description Federal State LPA

II-A
II-A-1 Networks and Support Systems $32,000 $0 $8,000 $40,000

II-A-1a Transit System Data $19,200 $2,400 $2,400 $24,000
II-A-2 Travelers and Behavior $20,000 $0 $5,000 $25,000
II-A-3 Transportation Modeling $25,000 $0 $6,250 $31,250

Sub-total $96,200 $2,400 $21,650 $120,250

II-B
II-B-1 Targeted Planning $20,000 $0 $5,000 $25,000
II-B-2 Regional Planning $52,600 $0 $13,150 $65,750

II-B-2a Transit Element of the CTP/MTP $39,426 $4,928 $4,928 $49,282
II-B-2b Safe and Accountable Transportation Options $5,600 $0 $0 $5,600
II-B-3 Special Studies $0 $0 $0 $0

Sub-total $117,626 $4,928 $23,078 $145,632

III-A
III-A-1 Planning Work Program $2,000 $0 $500 $2,500
III-A-2 Metrics and Performance Measures $2,000 $0 $500 $2,500

Sub-Total $4,000 $0 $1,000 $5,000

III-B
III-B-1 Prioritization $18,000 $0 $4,500 $22,500
III-B-2 Metropolitan TIP $7,000 $0 $1,750 $8,750
III-B-3 Merger/Project Development $20,000 $0 $5,000 $25,000

Sub-Total $45,000 $0 $11,250 $56,250

III-C
III-C-1 Title VI Compliance $2,000 $0 $500 $2,500
III-C-2 Environmental Justice $10,000 $0 $2,500 $12,500
III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0
III-C-4 Planning for the Elderly $0 $0 $0 $0
III-C-5 Safety and Drug Control Planning $0 $0 $0 $0
III-C-6 Public Involvement $25,000 $0 $6,250 $31,250
III-C-7 Private Sector Participation $2,000 $0 $500 $2,500

Sub-Total $39,000 $0 $9,750 $48,750

III-D
III-D Regional and Statewide Planning $45,000 $0 $11,250 $56,250

Sub-Total $45,000 $0 $11,250 $56,250

III-E
III-E Management Operations/Program Support Admin. $75,000 $0 $18,750 $93,750

Sub-Total $75,000 $0 $18,750 $93,750
$421,826 $7,328 $96,728 $525,882

2024-2025 Federal PL, SPR & 5303 Funds
Funding Amount

FY 24-25 MPO (104(d) Federal $282,600
Shared PL (104(d)) Local Match $70,650
Total GCLMPO PL (104(d)) $353,250
Safe & Accountable Transportation Options Set-Aside (Y410) $5,600
SPR/RPO Allocation $75,000
SPR/RPO Allocation match $18,750
Total SPR Allocation $93,750
Total GCLMPO PL and SPR $452,600
5303 Transit Funds $58,626
5303 Transit Funds Match $14,656
Total 5303 Transit Fund Grant $73,282
TOTAL UPWP (FY25 funds) $525,882

TOTALS

Total
Fund Allocation

Data and Planning Support

Management Operations and Program Support Administration

Statewide and Extra-Regional Planning

Planning Process

Table 1
Gaston Cleveland Lincoln Unified Planning Work Program

Fiscal Year 2024-2025 Expenditures
(July 1, 2024 through June 30, 2025)

DRAFT

Civil Rights Compliance/Other Regulatory Requirements

Transportation Improvement Program

Planning Work Program
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SPR Y410 Task Funding Totals
NCDOT LPA Total FHWA LPA Total FHWA FTA NCDOT LPA Total FTA NCDOT LPA Federal State* LPA Total

Description 80% 20% 100% 80% 20% 100% $100 80% 10% 10% 100% 80% 10% 10%
II-A Data and Planning Support

44.24.00 II-A-1 Networks and Support Systems   $32,000 $8,000 $40,000 $32,000  $8,000 $40,000
44.24.00 II-A-1a Transit System Data   $19,200 $2,400 $2,400 $24,000 $19,200 $2,400 $2,400 $24,000
44.23.01 II-A-2 Travelers and Behavior   $20,000 $5,000 $25,000 $20,000  $5,000 $25,000
44.23.02 II-A-3 Transportation Modeling $25,000 $6,250 $31,250 $25,000  $6,250 $31,250

II-B Planning Process
44.23.02 II-B-1 Targeted Planning   $20,000 $5,000 $25,000 $20,000  $5,000 $25,000
44.23.01 II-B-2 Regional Planning   $52,600 $13,150 $65,750 $52,600 $13,150 $65,750
44.23.01 II-B-2a Transit Element of the CTP/MTP   $39,426 $4,928 $4,928 $49,282    $39,426 $4,928 $4,928 $49,282
44.23.01 II-B-2b Safe and Accountable Transportation Options $5,600 $5,600 $5,600
44.27.00 II-B-3 Special Studies   $0 $0 $0 $0 $0 $0

III-A Planning Work Program
44.21.00 III-A-1 Planning Work Program   $2,000 $500 $2,500 $2,000  $500 $2,500
44.24.00 III-A-2 Metrics and Performance Measures $2,000 $500 $2,500 $2,000 $500 $2,500

III-B Transportation Improvement Program
44.25.00 III-B-1 Prioritization $18,000 $4,500 $22,500 $18,000 $4,500 $22,500
44.25.00 III-B-2 Metropolitan TIP $7,000 $1,750 $8,750 $7,000 $1,750 $8,750
44.25.00 III-B-3 Merger/Project Development $20,000 $5,000 $25,000 $20,000  $5,000 $25,000

III-C Civil Rights Compliance/Other Regulatory Requirements     
44.27.00 III-C-1 Title VI Compliance $2,000 $500 $2,500 $2,000 $500 $2,500
44.27.00 III-C-2 Environmental Justice $10,000 $2,500 $12,500 $10,000 $2,500 $12,500
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0
44.27.00 III-C-4 Planning for the Elderly $0 $0 $0 $0 $0 $0
44.27.00 III-C-5 Safety and Drug Control Planning $0 $0 $0 $0 $0 $0
44.27.00 III-C-6 Public Involvement   $25,000 $6,250 $31,250 $25,000 $6,250 $31,250
44.27.00 III-C-7 Private Sector Participation   $2,000 $500 $2,500 $2,000  $500 $2,500

III-D Statewide and Extra-Regional Planning
44.27.00 III-D Regional and Statewide Planning $45,000 $11,250 $56,250 $45,000 $11,250 $56,250

III-E Management Operations and Program Support Administration
44.27.00 III-E Management Operations/Program Support Admin. $75,000 $18,750 $93,750    $75,000  $18,750 $93,750

TOTALS Totals $75,000 $18,750 $93,750 $282,600 $70,650 $353,250 $5,600 $58,626 $7,328 $7,328 $73,282 $0 $0 $0 $421,826 $7,328 $96,728 $525,882

FTA                             
Code

Task 
Code

Table 2
Agency Spending

Gaston Cleveland Lincoln MPO Unified Planning Work Program

DRAFT
Sec. 104(d) PL Sec. 5307

Fiscal Year 2024-2025 Revenues

Sec. 5303
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DRAFT TABLE 3
FY 2024-2025 DBE Contracting Opportunities

Name of MPO: Gaston-Cleveland-Lincoln MPO  

Person Completing Form: Randi Gates Telephone Number: 704-854-6604

Prospectus 
Task Code

Prospectus Description Name of Agency 
Contracting Out

Type of Contracting 
Opportunity 

(Consultant, etc.)

Federal Funds to 
be Contracted 

Out (80%)

Local Funds to be 
Contracted Out 

(20%)

Total Funds to be 
Contracted Out 

(100%)

II-A-3
Travel Model Updates                      

Metrolina Regional Model                        
Household Travel Survey

GCLMPO
Transportation Planning 

Services
$18,040 $4,510 $22,550 

$18,040 $4,510 $22,550 TOTAL

Note:  This form must be submitted to NCDOT-PTD even if you anticipate no DBE/MBE/WBE Contracting Opportunities.  Note “No contracting                                                  
opportunities” on the table if you do not anticipate having any contracting opportunities.  
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Table #4
Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303

FY 2024-2025 Funding Sources Table and Task Narratives
DRAFT

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln

2 FTA Code 44.24.00 44.24.00 44.23.01 44.23.02 44.23.02 44.23.01 44.23.01 44.23.01

3 Task Code II-A-1 II-A-1a II-A-2 II-A-3 II-B-1 II-B-2 II-B-2a II-B-2b

4 Title of Planning Task Networks and Support Systems Transit System Data Travelers and Behavior Transportation Modeling Targeted Planning Regional Planning Transit Element of CTP/MTP Safe and Accountable Transportation Options

5 Task Objective

• Traffic Volume Counts
• Vehicle Miles of Travel (VMT)

• Street System Changes
• Traffic Crashes

• Air Travel
• Bike/Ped Facilities Inventory
• Collection of Network Data

• Capacity Deficiency Analysis
• Mapping

Update GIS data for fixed routes, deviated fixed 
routes, service areas, and ridership for transit 

providers in the GCLMPO area.

• Dwelling Unit, Population and Employment 
Changes

• Collection of Base Year Data
• Travel Surveys

• Vehicle Occupancy Rates (Counts)
• Travel Time Studies

• Travel Model Update
• Forecast of Data to Horizon Year

• Forecast of Future Travel Patterns
• Financial Planning

• Air Quality Planning/Conformity Analysis
• Alternative Fuels/Vehicles

• Hazard Mitigation and Disaster Planning
• Congestion Management Strategies

• Freight Movement/Mobility Planning

• Community Goals and Objectives
• Highway Element of the CTP/MTP

• Bicycle and Pedestrian Element of the CTP/MTP
• Airport/Air Travel Element of the CTP/MTP

• Rail, Waterway, or Other Mode of the CTP/MTP

Implement the issues raised through the 
Coordinated Comprehensive Transportation Plan 

(CCTP), and monitor the Transit Element of the 
Metropolitan Transportation Plan. Implementation 

of the CONNECT Beyond: Regional Mobility Plan.

Increase safe and accessible options for multiple 
travel modes for peoples of all ages and abilities.

6
Tangible Product 

Expected

Updated traffic volume counts for major and minor 
thoroughfares as well as updated crash data within 
the Gaston Cleveland Lincoln MPO Area. Updated 
bicycle facility and sidewalk data. Updated maps 
and layers on the MPO's interactive map (ArcGIS 

Online).

Continue to incorporate data needed as 
recommended in the Community Transportation 

Services Plan (CTSP).

Updated socioeconomic data including: population, 
housing units, and employment. Data input for the 
Regional Travel Demand Model and the Metrolina 

Region's CommunityViz Model.

Updated socioeconomic, roadway, and travel data. 
Data input for Regional Travel Demand Model and 

the Metrolina Region's CommunityViz Model.

Air quality conformity determination as needed. 
Successful CMAQ program. Modeling output for 
land development proposals. Reported freight 
traffic documented within the GCLMPO area.

Regional goals, objectives, and policies. System 
Plans and CTP/MTP Updates. Coordination of 
Bike/Ped Projects. Coordination of Aviation 

Projects.

Implementation of policies and recommendations 
specified in the previous Transit & Corridor Studies. 
Staff will also work with Gastonia Transit and each 

of the three counties' demand response transit 
services to implement the Coordinated 

Comprehensive Transportation Plan (CCTP) 
recommended transit changes and work with CATS 
to improve express bus service.  GCLMPO will also 

work with CRAFT, CATS, and the Centralina 
Regional Council on the implementation of the 

CONNECT Beyond: Regional Mobility Plan.

Transportation plans to create a network of active 
transportation facilities, including sidewalks, 

bikeways, or pedestrian and bicycle trails.                     
Updated GCLMPO Area Bicycle Facilities Map. 

Complete Streets standards or policies.

7
Expected Completion 

Date of Product(s)
6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025

8 Status Ongoing
The GCLMPO continues to work  with transit 

partners to implement improvement 
recommendations.

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

9 Prior FTA Funds 0 $16,000 0 0 0 0 $36,734 $0 

10
Relationship To Other 

Activities

Data will be used to assess existing and proposed 
travel demand, roadway congestion, and safety. 

Data will also be used to supplement and improve 
bike/ped activities and planning efforts. Utilize Arc 

GIS to map all Transportation Planning activities 
and needs.

Data will be collected and monitored of existing 
routes and support goals and objectives of the 

Transit Element of the MTP.

The datasets compiled for the regional modeling 
effort will need to be forecasted to future horizon 
years for air quality modeling purposes.  Several 

different land use scenarios may be studied.

Revise and update travel model data to correspond 
and comply with current TIP and air quality 

conformity reporting. The datasets compiled for 
the regional modeling effort will need to be 

forecasted to future horizon years for air quality 
modeling purposes.

The MPO must make a determination as to the 
conformity of the MTP to the State Implementation 
Plan (SIP) for air quality. Staff will continue to work 

with NCDOT-TPD, FHWA, and other appropriate 
agencies on this effort. Staff will continue to 

implement a successful local CMAQ/CRP program. 
Further study will be conducted on rail and heavy 

truck freight traffic within the MPO area. 

Staff will make any necessary adjustments and 
amendments to the adopted MTP and CTP based 
on corridor studies and express designs to refine 

alignments. Staff will coordinate with all necessary 
governing boards and NCDOT. 

Work in this task code is related to work being 
done under the task codes "Transit System Data" 
(data collection). GCLMPO will also continue to 

work with Charlotte Area Transit System (CATS) on 
the expansion of light rail into Gaston County.

Staff will continue to work with NCDOT-IMD to 
update the GCLMPO Area bicycle route map. 

Working with the MPO's Bicycle and Pedestrian 
Advisory Committee, staff will continue to 

encourage the design of future transportation 
improvements which accommodate alternate 

modes of transportation. Staff will work toward 
the development of Complete Streets standards or 

policies.

11
Agency Responsible for 

Task Completion
NCDOT & GCLMPO

GCLMPO Area Transit Agencies, Charlotte Area 
Transit (CATS) & GCLMPO

NCDOT, CDOT, Centralina & GCLMPO NCDOT, CDOT, Centralina & GCLMPO NCDOT & GCLMPO GCLMPO
GCLMPO Area Transit Agencies, Charlotte Area 

Transit (CATS), Centralina & GCLMPO
GCLMPO & NCDOT-IMD

12
SPR - Highway - NCDOT 

20%
  

13
SPR - Highway - FHWA 

80%
  

14 SPR Total

15
Section 104(D) PL Local 

20%
$8,000 $5,000 $6,250 $5,000 $13,150

16
Section 104(D) PL FHWA 

80%
$32,000 $20,000 $25,000 $20,000 $52,600

17 Section 104(D)  Total $40,000 $25,000 $31,250 $25,000 $65,750

18
Y410 Set-Aside                    

80%
$5,600

19
Y410 Local Match              

20%
$0

Y410 Total $5,600

20 Section 5303 Local 10% $2,400 $4,928

21
Section 5303 NCDOT 

10%
$2,400 $4,928

22 Section 5303 FTA 80% $19,200 $39,426

23 Section 5303 FTA Total $24,000 $49,282
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Table #4
Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303

FY 2024-2025 Funding Sources Table and Task Narratives
DRAFT

1 MPO Name

2 FTA Code

3 Task Code

4 Title of Planning Task

5 Task Objective

6
Tangible Product 

Expected

7
Expected Completion 

Date of Product(s)

8 Status

9 Prior FTA Funds

10
Relationship To Other 

Activities

11
Agency Responsible for 

Task Completion

12
SPR - Highway - NCDOT 

20%

13
SPR - Highway - FHWA 

80%

14 SPR Total

15
Section 104(D) PL Local 

20%

16
Section 104(D) PL FHWA 

80%

17 Section 104(D)  Total

18
Y410 Set-Aside                    

80%

19
Y410 Local Match              

20%

Y410 Total

20 Section 5303 Local 10%

21
Section 5303 NCDOT 

10%

22 Section 5303 FTA 80%

23 Section 5303 FTA Total

Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln

44.27.00 44.21.00 44.24.00 44.25.00 44.25.00 44.25.00 44.27.00 44.27.00

II-B-3 III-A-1 III-A-2 III-B-1 III-B-2 III-B-3 III-C-1 III-C-2

Special Studies Planning Work Program Metrics and Performance Measures Prioritization Metropolitan TIP Merger/Project Development Title VI Compliance Environmental Justice

As additional funding becomes available, conduct 
transportation planning studies in the Gaston 
Cleveland Lincoln MPO area including but not 

limited to corridor studies and other studies as 
requested.  

Prepare and implement an annual fiscal year PWP.

Update the PWP, MTP, ect.to address Performance 
Measure tracking and reporting. Work on 

establishing, developing, refinement, and updating 
of performance measures and targets. Update 

plans (CTP/MTP/TIP) as required to meet 
performance measure requirements.

Maintain a prioritized needs list for all modes. 
Update and improve the local prioritization process 

for SPOT. Gather data required for SPOT ranking. 
Evaluate transportation projects. Work directly 

with NCDOT on the current round of SPOT 
prioritization, making sure all deadlines are met. 

Host public meetings, etc. as required by the 
GCLMPO Public Participation Plan. Assign Local 

Input Points according to an adopted LIP 
Methodology.

Review all aspects of the MTIP & STIP to 
recommend amendments when necessary.

Review design issues for TIP projects and provide 
comments to appropriate agencies. Participate in 

all scoping, project development, and merger 
meetings.

Conduct ongoing analysis of all MPO planning 
activities for compliance with Title VI of the Civil 

Rights Act of 1964; 49 CFR part 21. Update the Title 
VI plan and Limited English Proficiency Plan as 

needed.

Implement an aggressive environment justice 
awareness program and implement the GCLMPO 

Title VI Plan.

An annual PWP that is comprehensive and 
beneficial to the Gaston Cleveland Lincoln MPO 

member jurisdictions and public.
Adopted Performance Measures and Targets.

• Prioritized Needs List for SPOT (all modes)
• Project Purpose and Need Forms
• Local Input Point Methodology

• Successful prioritization process

Funded TIP projects that demonstrate the greatest 
need.

Successful TIP projects. Compliance with all Title VI requirements.
Title VI Plan that outlines Gaston Cleveland Lincoln 

MPO's Environmental Justice efforts and 
standards.

6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025

Annually Annually Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing

0 0 0 0 0 0 0 0

Preparation of the annual Planning Work Program 
(PWP), and all related activities, is the objective of 

this category, along with the preparation of 
detailed task outlines as required by the Federal 

Transit Administration.  

Update plans (CTP/MTP/TIP) as required to meet 
performance measure requirements.

The prioritization process will be coordinated with 
both the CTP and MTP.

Under this task code, staff will prepare the biennial 
Metropolitan Transportation Improvement 
Program (MTIP). Staff will evaluate any new 

projects during the current round of Prioritization 
and will meet all deadlines for the development of 

the next STIP.

The public involvement process will be monitored 
for funded TIP projects. The MTIP will be amended 
as necessary due to any project schedule changes.

Under this task, all MPO planning activities will be 
reviewed for compliance with Title VI 

requirements.

Recipients of federal funds must comply with 
Executive Order 12898 regarding environmental 

justice. Staff will work to ensure public 
involvement of low-income and minority groups in 
decisions making, prevent disproportionately high 
and adverse impacts on low-income and minority 
groups and assure that a proportionate share of 

benefits are received.

GCLMPO GCLMPO GCLMPO GCLMPO GCLMPO & NCDOT GCLMPO GCLMPO

   

   

$0 $500 $500 $4,500 $1,750 $5,000 $500 $2,500

$0 $2,000 $2,000 $18,000 $7,000 $20,000 $2,000 $10,000

$0 $2,500 $2,500 $22,500 $8,750 $25,000 $2,500 $12,500
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Table #4
Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303

FY 2024-2025 Funding Sources Table and Task Narratives
DRAFT

1 MPO Name

2 FTA Code

3 Task Code

4 Title of Planning Task

5 Task Objective

6
Tangible Product 

Expected

7
Expected Completion 

Date of Product(s)

8 Status

9 Prior FTA Funds

10
Relationship To Other 

Activities

11
Agency Responsible for 

Task Completion

12
SPR - Highway - NCDOT 

20%

13
SPR - Highway - FHWA 

80%

14 SPR Total

15
Section 104(D) PL Local 

20%

16
Section 104(D) PL FHWA 

80%

17 Section 104(D)  Total

18
Y410 Set-Aside                    

80%

19
Y410 Local Match              

20%

Y410 Total

20 Section 5303 Local 10%

21
Section 5303 NCDOT 

10%

22 Section 5303 FTA 80%

23 Section 5303 FTA Total

Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln

44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00

III-C-3 III-C-4 III-C-5 III-C-6 III-C-7 III-D III-E

Minority Business Enterprise Planning Planning for the Elderly Safety and Drug Control Planning Public Involvement Private Sector Participation Regional and Statewide Planning
Management Operations/Program Support 

Admin.

Encourage the participation of minority-owned 
business enterprises in contractual and supply 

opportunities on an ongoing basis.

Provide efforts focusing on complying with the key 
provisions of the ADA. Plan transportation facilities 

and services that can be utilized by persons with 
limited mobility. Coordinate with community 
stakeholders to identify relevant aging issues.

Performing safety audits, developing 
safety/securing improvements, and developing 
policies and planning for safety, security, and 

emergency preparedness issues.

Increase and improve Gaston Cleveland Lincoln 
MPO Public Involvement efforts. Ensure 

compliance with NC General Statutes regarding 
open meetings and public records. Update the 

Public Participation Plan as needed.

Encourage private sector participation in planning 
and project activities.

Coordinate with regional transportation partners 
(CRAFT), MPO local governments, and NCDOT on 

regionally significant projects.

Perform Management duties of the Gaston 
Cleveland Lincoln MPO.  Maintain the Prospectus, 

Memorandum of Understanding and all other 
administrative agreements. Agreements and 

procedures will be updated if necessary.

Maximum public participation during public 
comment periods. Updated website, social media, 

and outreach materials.

Participation in various Chamber and local business 
events.

• Regional Coordination                                                                                                                                
• Implementation of the CONNECT Beyond: 

Regional Mobility Plan

Quarterly reports and grant drawdown requests. 
GCLMPO TCC and MPO Board Agenda packages. All 

policy and written materials generated from 
GCLMPO activities. 

6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025 6/30/2025

Ongoing Ongoing Ongoing Ongoing

0 0 0 0 0 0 0

Staff will initiate and implement efforts to improve 
the Public Participation Process to better reflect 
current planning activities and to ensure an open 
exchange of information and ideas. MPO staff will 
work to improve social media efforts by actively 

distributing information on Twitter and Facebook.

Staff will continue to participate in activities of the 
Charlotte Regional Alliance for Transportation 
(CRAFT) and the North Carolina Association of 

MPOs. Regional planning efforts will include the 
implementation of the CONNECT Beyond: Regional 

Mobility Plan.

Attend meetings and prepare the agendas and 
meeting minutes for MPO boards and committees, 
document expenditures; file for reimbursement of 

expenditures; attend training sessions; and 
generally, manage all functions of the MPO. 

GCLMPO GCLMPO GCLMPO GCLMPO GCLMPO
GCLMPO, Regional MPO/RPO Partners, Centralina 

Regional Council & NCDOT
GCLMPO

  $18,750

  $75,000

$93,750

$0 $0 $0 $6,250 $500 $11,250

$0 $0 $0 $25,000 $2,000 $45,000

$0 $0 $0 $31,250 $2,500 $56,250
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Member 
Jurisdiction

MPA 
Population 

(2020)

% of 
Total

Shared 
Local Match

Additional 
Local 

Match 
Special 
Projects 

Total 
Local 

Match

Belmont 15,010 3.62% $3,505 $3,505
Bessemer City 5,428 1.31% $1,267 $1,267
Boiling Springs 4,519 1.09% $1,055 $1,055
Cherryville 6,078 1.47% $1,419 $1,419
Cleveland County 61,940 14.95% $14,462 $14,462
Cramerton 5,296 1.28% $1,237 $1,237
Dallas 5,927 1.43% $1,384 $1,384
Gaston County 79,946 19.30% $18,667  $18,667
Gastonia 80,411 19.41% $18,775 $18,775
Kings Mountain 11,142 2.69% $2,602 $2,602
Lincoln County 75,719 18.28% $17,680 $17,680
Lincolnton 11,091 2.68% $2,590 $2,590
Lowell 3,662 0.88% $855 $855
Mount Holly 17,703 4.27% $4,133 $4,133
Ranlo 4,520 1.09% $1,055 $1,055
Shelby 21,918 5.29% $5,118 $5,118
Stanley 3,962 0.96% $925 $925
Total 414,272 100.00% $96,728 $0 $96,728

Source: U.S. Census Bureau, 2020 Census

Voting Member Local Match Obligation by Population for FY 2024-2025                                                                        
DRAFT
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #9 

To: TCC Members and Interested Persons  
From: Randi P. Gates, AICP, Director of Transportation 
Date: January 10, 2024 
Subject: MPO Board Meeting Meals – FY 2024-2025 

BACKGROUND: Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board 
Meeting meals. Food is not an eligible expense for the MPO’s 104(d) or SPR grants, and therefore 
cannot be reimbursed. It is requested that the cost of meals continue to be divided equally among 
the member jurisdictions.  

The meals typically cost $525 or less per meeting. There is estimated to be eight (8) MPO Board 
meetings in FY 24-25 and there are 17 voting member jurisdictions. If every member jurisdiction 
agrees to pay up to a total of $250 each in FY 24-25, this will cover all MPO Board Meeting meals 
(if meetings are in person).  

Actual costs per quarter will be equally divided among the voting member jurisdictions and will 
be invoiced quarterly along with the local match amounts for the grant.  

ACTION REQUESTED: Recommend approval as presented. 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #10 

To: TCC Members and Interested Persons  
From: Arthur Cashwell IV, Senior Planner 
Date: January 10, 2024 
Subject: USDOT RAISE Grant – GCLMPO Support 

BACKGROUND: The U.S. Department of Transportation has issued a Notice of Funding 
Opportunity for the Department of Transportation’s Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) grant. Funds for the 2024 RAISE program are to be awarded on 
a competitive basis for projects that will have a significant local or regional impact. The USDOT 
has been authorized to solicit applications for and award grants of up to $25 million. 

Currently, there are four (4) applications that may be submitted from the GCLMPO planning area: 

1. Town of Boiling Springs – TBD

2. City of Shelby - Shelby Regional Access Improvement Line (Shelby R.A.I.L.) Phase 2

Funds will be used to complete construction a safe off-street 9.3-mile bicycle and
pedestrian corridor and 3.9 miles of connecting spurs for cyclists and pedestrians of all
socio-economic backgrounds to utilize for equitable alternative rural transportation
between Shelby and the North Carolina-South Carolina state line.

3. Gaston County – Catawba Crossings Design and Environmental Document

The Catawba Crossings Feasibility Study was completed in August 2022. Further design
should be completed and a NEPA Document prepared to better position the project for
future construction funding.

4. City of Gastonia – Garrison Boulevard Bike/Ped Improvements

The City of Gastonia is completing a study to develop recommendations for multimodal
safety and accessibility improvements along Garrison Boulevard that connect major
community anchors like the Avon & Catawba Creeks Greenway, Lineberger Park, Schiele
Museum, Grier Middle School, and Gaston County Public Library. Funds will be used to
implement recommendations from the study.

ACTION REQUESTED: Recommend approval of Letters of Support for all RAISE applications within 
the GCLMPO planning area.  
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #11 

To: TCC Members and Interested Persons  
From: Arthur Cashwell IV, Senior Planner 
Date: January 10, 2024 
Subject: Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction Program 

(CRP) 

BACKGROUND: The GCLMPO is excited to present a proposal for a new combined funding 
program leveraging Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction 
Program (CRP) funds in an effort to transform the GCLMPO planning area into a model of 
sustainable transportation and cleaner air. 

The proposed program would consist of the following (3) key elements: 

• Eligible Projects: Projects will focus on the reduction of carbon emissions and facilitates
air quality improvements, such as:

o Expansion of electric vehicle charging infrastructure and incentives for EV
adoption.

o Implementation of smart traffic management systems to optimize traffic flow and
reduce emissions.

o Development of protected bike lanes and pedestrian paths promoting active
transportation.

• Funding Allocation: A dedicated funding pool has been established, combining CMAQ and
CRP funding.

• Project Selection: A rigorous selection process will prioritize projects with the highest
potential for carbon reduction, air quality improvement, and community impact.
Environmental justice considerations will be integrated to ensure equitable distribution
of benefits.

ACTION REQUESTED: Recommend approval of the Combined CMAQ and CRP Funding Program. 

ATTACHMENTS:  
1. Joint CMAQ and CRP Funding Program Proposal
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Congestion 
Mitigation and Air 
Quality (CMAQ) & 
Carbon Reduction 

Program (CRP) 

Gaston-Cleveland-Lincoln Metropolitan Planning Organization 

Application Process and Project Selection Criteria 

51



1 | P a g e

Summary 

The Infrastructure Investment and Jobs Act provides Federal investments in transportation infrastructure for FY 2022 – FY 
2026. Among many other programs, the law reauthorized the existing Congestion Mitigation and Air Quality Improvement 
Program (CMAQ) and established the new Carbon Reduction Program (CRP). Both programs focus on the reduction of 
environmentally harmful emissions from transportation sources and share generally similar project eligibilities. 

Congestion Mitigation and Air Quality (CMAQ) 

The Congestion Mitigation and Air Quality (CMAQ) 
program is a federal program that provides funding to 
state and local governments for transportation projects 
that help to reduce air pollution and improve air quality. 
The program is authorized by the Federal Highway 
Administration (FHWA) and funded through the 
Highway Trust Fund. 

Carbon Reduction Program (CRP) 

The Carbon Reduction Program (CRP) is a new program 
created by the Bipartisan Infrastructure Law. The program will 
provide funding to state and local governments for 
transportation projects that reduce greenhouse gas emissions. 

Goals of the CMAQ Program 

• Reduce emissions of ozone, carbon monoxide, and
particulate matter pollution from transportation
sources.

• Improve air quality in areas that do not meet national
air quality standards.

• Support the development of cleaner and more
sustainable transportation systems.

Goals of the CRP 

• Reduce greenhouse gas emissions from the transportation
sector.

• Support the development of cleaner and more sustainable
transportation systems.

• Advance the goals of the Paris Agreement on climate
change.

CMAQ Eligible Projects 

• Public transportation projects, such as bus rapid
transit, light rail, and commuter rail.

• , vanpooling, and telework.
• Active transportation projects, such as bike lanes,

sidewalks, greenways, and pedestrian crossings.
• Alternative fuel infrastructure projects, such as

electric vehicle charging stations and compressed
natural gas fueling stations.

CRP Eligible Projects 

• Zero-emission and low-emission vehicle projects, such as
electric buses, electric cars, and hydrogen fuel cell
vehicles.

• Public transportation projects that improve energy
efficiency and reduce emissions.

• Freight transportation projects that improve fuel efficiency 
and reduce emissions.

• Transportation electrification projects, such as charging
stations and other infrastructure for electric vehicles.

• Land use and transportation planning projects that
promote walkable, bikeable, and transit-oriented
communities.

Notable Differences 

• CMAQ is only available in areas that do not meet national air quality standards, while CRP is available to all
states and local governments. Projects in Cleveland County are not eligible for CMAQ funds.

• CMAQ funds a wider range of projects, including public transportation, roadway projects, and TDM programs,
while CRP focuses primarily on zero-emission and low-emission vehicle projects, public transportation projects, and
freight transportation projects.
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The GCLMPO has combined CRP and CMAQ funding sources and will evaluate projects for both utilizing the 
same criteria. with the CMAQ criteria. 

The following are potential benefits that can be leveraged when these two funding sources are combined: 

Synergistic Benefits: 
• Maximizing Emissions Reductions: Combining CMAQ and CRP funds allows the

GCLMPO to target projects that address both air pollution and greenhouse gas emissions,
leading to more comprehensive environmental benefits. For example, funding electric buses
can help reduce both ozone and carbon dioxide emissions.

• Leveraging Funding: Combining funds can create larger funding pools for individual
projects, allowing the GCLMPO to undertake more ambitious projects.

• Streamlining Administration: The GCLMPO can save time and resources by managing a
single program with combined funding sources instead of separate programs for CMAQ
and CRP.

Alignment with Regional Priorities: 
• Addressing Climate Change: Many states, communities, and MPOs have adopted climate

action plans and are seeking to reduce greenhouse gas emissions from transportation.
Combining CMAQ and CRP funds allows the GCLMPO to prioritize projects that align
with these goals.

• Promoting Sustainability: Combining funds can support the development of sustainable
transportation systems that are both environmentally friendly and economically efficient.
This aligns with the GCLMPOs' long-term goals for transportation planning.

• Improving Public Health: Air pollution and climate change have significant negative
impacts on public health. By combining CMAQ and CRP funds, the GCLMPO can address
both issues simultaneously and improve public health outcomes.

Specific Needs and Context: 
• Funding Availability: The GCLMPO has limited funding available for CMAQ and CRP

individually. Combining funds will allow staff to pursue projects that would not be possible
with separate funding streams.

• Project Eligibility: Certain projects might qualify for funding under both CMAQ and CRP.
Combining funds can provide the GCLMPO with additional flexibility to support these
projects.

• Regional Challenges: The GCLMPO faces unique air quality and climate change
challenges that require a comprehensive approach. Combining CMAQ and CRP funds can
allow for the tailoring of programs to address these specific challenges.
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Available Funding to Program – ‘FY 25-26 CMAQ’ / ‘FY 22-26 CRP’ 

NCDOT has approved the GCLMPO the ability to receive 5-years (FY 22-FY26) of CRP funding in advance, 
as opposed to receiving the small allocated amount over a 5-year period.  

Source FY22 FY23 FY24 FY25 FY26 TOTAL 

CMAQ X X X $1,406,472 $1,406,472 $2,812,944 

CRP $379,252 $379,252 $379,252 $379,252 $379,252 $1,896,260 

TOTAL $4,709,204 

*All funding awards require up to a 20% local match
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Combined CMAQ / CRP Application Process

Revised CMAQ and CRP Process 

Step 1 GCLMPO will host an informational workshop for all eligible member jurisdictions regarding 
the joint CMAQ/CRP Grant Program. 

Step 2 GCLMPO will issue a “Call for Projects” to all eligible member jurisdictions 

Step 3 All applicants will download and completely fill out the CMAQ & CRP Project Application. 
A draft of the application package can be found in the “Application Package” section of this 
information packet. The final application package will be hosted on the Environmental 
Planning Page of the Projects, Plans, & Programs Tab located on our website. 

Step 4 If applicants have questions, consultation with the designated MPO staff is encouraged. 

Step 5 Applicants will need to request assistance for required emissions analysis prior to the deadline 
date. 

Step 6 Applicants submit a completed application by the deadline date. 

Step 7 Staff will actively review project applications. If questions or concerns arise, 
staff will communicate with the contact listed on the applying agency’s application form to 
make necessary edits. 

Step 8 Once applications are reviewed for completeness, the applications will undergo separate and 
concurrent evaluations by MPO staff and a Project Selection Committee. Applicants are not 
allowed to sit on the committee.  

Step 9 Designated MPO staff will be responsible for tabulating the final cumulative ranking 
according to the weights in the “Project Criteria” section, presenting the final rank and 
associated project and funding recommendations to the Project Selection Committee for 
approval/modification. 

Step 10 Final recommendations will be presented to the Gaston-Cleveland-Lincoln MPO’s 
TCC & Board for information and action. Staff recommendations, including the selection of 
projects and funding amounts, are at the discretion of the Board. 

Step 11 MPO staff submit the selected CMAQ & CRP projects to NCDOT for final review and 
approval. Staff actively communicates the status of projects and next steps to applicants as 
information becomes available. 
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Combined CMAQ / CRP Evaluation Process 

Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction Program (CRP) 
Project Ranking Criteria and Rationale 

BACKGROUND AND PROCESS 

The Gaston-Cleveland-Lincoln MPO (GCLMPO) understands the need in developing a criteria and rationale for 
the newly proposed ‘Joint CMAQ and CRP’ funding program, as well as creating a streamlined process for the 
program. This will lead to better investment decisions and a more sustainable and efficient transportation system 
for the region.  

This ranking process will be used to evaluate and prioritize CMAQ and CRP projects for funding within the 
GCLMPO region. Applicants should assume a minimum (20%) local match, but MPO staff will work directly 
with NCDOT to determine the match amount that may be covered by state funds.  

For projects competing for partial funding, MPO staff will coordinate with affected project sponsors to see if they 
can accept partial funding, or would require full funding to proceed. In the event that partial funding is not 
acceptable, the MPO may decide to fund a less expensive, lower-ranking project, or leave the remaining funds 
unassigned and offer them to other projects as requested. 

PROJECT CRITERIA AND RATIONALE APPROVED BY THE MPO BOARD: (Date)_______ ________ 
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Criteria # 1: Pollutant Reduction 
30 Points Possible / Total Weight: 30% 

over 250 kg removed = 30 points 
200-250 kilograms removed = 25 points 

150-199.9 kilograms removed = 20 points 
100-149.9 kilograms removed = 15 points 

50-99.9 kilograms removed = 10 points 
Less than 50 kilograms removed = 0 points 

Rationale: 
This is the most important consideration for a project. How many kilograms of the four main pollutants: Oxides 
of Nitrogen (NOx), Particulate Matter 2.5 microns in diameter (PM 2.5), Volatile Organic Compounds (VOC), 
and Carbon Monoxide (CO), will the project reduce over the lifetime of the project? NOx, due to its role in 
Ozone formation, is the most important pollutant in the region, with PM the second most important. VOCs and 
CO are currently not found in high enough concentrations to significantly affect air quality, so emission 
reductions are not considered as a part of the pollutant reduction in this process. The MPO will perform the 
calculations based on information provided by the applicant, and will be reviewed by a GCLMPO 
project selection committee. 

Pollutant reductions are calculated by taking the calculated yearly NOx reductions and 25 percent of the PM 
2.5 reductions, and then summing the two numbers. This yearly number is then multiplied by the number of 
years in the project lifetime. The result is the lifetime pollutant reduction. 

EXAMPLE: A project will annually reduce NOx by 1,000 kilograms per year and PM2.5 by 1,000 kilograms 
per year. The MPO staff would take all of the NOx benefits and 250 kilograms (25 percent) of the PM2.5 
reductions, and sum them. The net pollutant reduction would then be 1,250 kilograms. 

The generalized project lifetimes are as follows: 

• Bus Purchase- see Federal Transit Administration schedule
for lifetime

• Transit Operations Improvements- length of program
funding

• Park and Ride Lots- 20 years
• Intersection Improvements- 10 years
• Signal Improvements- 5 years
• HOV/ HOT Lanes- 20 years
• Telecommuting Center- 10 years
• Advocacy and Education- length of program funding

• TMO and TMAs- length of program funding
• Sidewalks, Bike Lanes, and Greenways- 20 years
• ITS Capital Improvements- 10 years
• ITS Operations Improvements- 3 years
• Truck Stop Electrification- 10 years
• Retrofit Technology- 5 years
• Other Project- see GCLMPO staff
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Criteria # 2:  Project Cost Effectiveness 
20 Points Possible / Total Weight: 20% 

Less than $5,000 per kilogram removed = 20 Points 
$5,000-$6,999 per kilogram removed = 15 Points 
$7,000-$9,999 per kilogram removed = 10 Points 

$10,000-$11,999 per kilogram removed = 5 Points 
$12,000 or more per kilogram removed = 0 Points 

Rationale: 
What is the cost per kilogram of pollutant removed over the life of the project, with kilograms removed 
defined by the weighting process from Criteria #1? Projects that fall in the more-cost effective categories will 
receive additional points. 

This "cost-effectiveness per pollutant removed" criterion prioritizes projects delivering the most air quality 
bang for their buck, maximizing environmental impact within limited budgets. 

Criteria # 3: Transportation Impact 
10 Points Possible / Total Weight: 10% 

Project promotes multi-modal options, including freight movement. = 2 Points 
Project includes pedestrian or intersection improvements that are not exclusively recreational as well as promotes 
safe bicycle use, or other non-motorized forms of transportation. 

= 2 Points 

Project improves the safety of a corridor with a significant number of bicycle/pedestrian crashes in the last 5 
years (defined as within 0.5 miles of project area) per NCDOT’s Bicycle and Pedestrian Crash Map. 

= 2 Points 

Project provides a new link to existing or funded sidewalk, bicycle, or transit facilities. = 2 Points 
Project is located on, along, or adjacent to a congested corridor as determined by the MTP Congestion Level 
Analysis. 

= 2 points 

Rationale: 
The "Transportation Impact" criterion for CMAQ/CRP funding prioritizes projects that enhance overall 
transportation efficiency and safety, addressing multiple needs within a single framework. It encourages a shift 
towards multimodal options, promoting walking, cycling, and transit alongside improved roadways. 

Safety is paramount, with an emphasis on protecting pedestrians, cyclists, and motorists through infrastructure 
upgrades and intersection improvements. The focus on existing NCDOT crash data ensures targeted 
interventions where risks are highest. By building connections between existing walking, cycling, and transit 
facilities, the criterion fosters seamless multimodal networks. Lastly, this holistic approach aims to reduce 
congestion, creating a more sustainable and connected transportation system for all users. 
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Criteria # 4:  Project Readiness 
5 Points Possible / Total Weight: 5% 

Applicant has included a completed Engineer's Estimate = 2 Points 
Project anticipates a categorical exclusion, or no environmental review is required. = 2 Points 
Applicant has completed LAPP Training within the past 5 years = 1 Points 

Rationale: 
Prioritizing projects based on "Project Readiness" ensures efficient use of CMAQ/CRP funds by selecting 
initiatives closest to implementation. A completed engineer's estimate eliminates guesswork about costs, a 
categorical exclusion eliminates the need for unnecessary or lengthy documentation in an environmental 
assessment (EA) or Environmental Impact Statement (EIS), and completed project management training 
empowers sponsors to execute effectively. 

By focusing on this trifecta, the program avoids funding projects stuck in pre-development limbo, accelerating 
progress on infrastructure improvements that bring immediate air quality and congestion benefits to the region. 

Criteria # 5: Project Maintenance and Management 
10 Points Possible / Total Weight: 10% 

Applicant has the plans and resources in place to successfully complete project = 5 Points 
Project consists of a detailed description. Must include size, scope, location, map, and timetable as well as 
proposed improvements. 

= 5 Points 

Rationale: 
The "Project Maintenance and Management" criterion for CMAQ/CRP funding safeguards the long-term 
success and impact of funded projects. It ensures projects aren't simply built, but actively maintained for 
sustained efficacy. This proactive approach prioritizes robust plans for operational upkeep, infrastructure repair, 
and potential adaptation to changing needs.  

By emphasizing responsible stewardship, the criterion guarantees the financial investment in air quality and 
congestion reduction continues to yield benefits well beyond the construction phase, maximizing the return on 
public funds and safeguarding public health and mobility for generations to come. 

Criteria # 6: Concurrency with Existing Plans 
5 Points Possible / Total Weight: 5% 

The proposed project is included in an adopted plan = 5 Points 
Rationale: 

Prioritizing projects that "Concur with Existing Plans" for CMAQ/CRP funding fosters a cohesive and strategic 
approach to transportation improvements. This ensures projects align with, and amplify the impact of already 
established regional goals and initiatives.  

By focusing on initiatives that plug seamlessly into existing plans for land use, development, and other 
transportation modes, the criterion avoids redundancy and maximizes synergy. This leads to a more unified 
and efficient transportation system that delivers air quality and congestion reduction benefits where they're 
needed most, accelerating progress toward cleaner air and smoother commutes for the entire region. 
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Criteria # 7: Equity 
20 Points Possible / Total Weight: 20% 

Project is located in an Area of Persistent Poverty and/or historically disadvantaged community as identified 
by USDOTs Climate & Economic Justice Screening Tool (CEJST). 

= 5 Points 

Project provides connection to community resources (defined as within 1/4 mile of recreational space, hospitals 
or medical facilities, access to fresh food, etc.) 

= 5 Points 

Project is in a census block group with a Transportation Disadvantaged Tool (TDI) score of 12 or higher 
determined by the NCDOT TDI Tool. 

= 5 Points 

Project will upgrade facilities to be ADA compliant and/or remove obstacles and other physical barriers to 
accessibility. 

= 5 Points 

Rationale: 
Historically, disadvantaged communities have borne the brunt of environmental burdens, limited mobility 
options, and economic disadvantages. This criterion aligns with the national Justice40 Initiative, which 
prioritizes projects that direct 40% of federal investment benefits to these communities.  
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CMAQ and CRP Sample Scoring Sheet 

Criteria Points 
Possible Actual 

Pollutant Reduction (30%) 
The lifetime pollutant reduction point is: 

over 250 kg removed 30 
200-250 kilograms removed 25 

150-199.9 kilograms removed 20 
100-149.9 kilograms removed 15 

50-99.9 kilograms removed 10 
Less than 50 kilograms removed 0 

Project Cost Effectiveness of Emissions Reduction (20%) 
The cost per kilogram of pollutant removed over the life of the project is: 

Less than $5,000 per kilogram removed 20 
$5,000-$6,999 per kilogram removed 15 
$7,000-$9,999 per kilogram removed 10 

$10,000-$11,999 per kilogram removed 5 
$12,000 or more per kilogram removed 0 

Transportation Impact (10%) 
Project promotes multi-modal options, including freight movement 

Yes 2 
No 0 

Project includes pedestrian or intersection improvements that are not 
exclusively recreational as well as promotes safe bicycle use, or other non-
motorized forms of transportation. 

Yes 2 
No 0 

Project improves the safety of a corridor with a significant number of 
bicycle/pedestrian crashes in the last 5 years (defined as within 0.5 miles of 
project area) per NCDOT’s Bicycle and Pedestrian Crash Map. 

Yes 2 
No 0 

Project provides a new link to existing or funded sidewalk, bicycle, or transit 
facilities. 

Yes 2 
No 0 

Project is located on, along, or adjacent to a congested corridor as 
determined by the MTP Congestion Level Analysis. 

Yes 2 
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No 0 
Project Readiness (5%) 
Applicant has included a completed Engineer's Estimate. 

Yes 2 
No 0 

Project anticipates a categorical exclusion, or no environmental review is required. 
Yes 2 
No 0 

Applicant has completed LAPP Training within the past 5 years 
Yes 1 
No 0 

Project Maintenance and Management (10%) 
Applicant has the plans and resources in place to successfully complete project 

Yes 5 
No 0 

Project consists of a detailed description. Must include size, scope, location, 
map, and timetable as well as proposed improvements. 

Yes 5 
No 0 

Concurrency with Existing Plans (5%) 
The proposed project is included in an adopted plan 

Yes 5 
No 0 

Equity (20%) 
Project is located in an Area of Persistent Poverty and/or historically 
disadvantaged community as identified by USDOTs Climate & Economic 
Justice Screening Tool (CEJST). 

Yes 5 
No 0 

Project provides connection to community resources (defined as within 1/4 
mile of recreational space, hospitals or medical facilities, access to fresh food, 
etc.) 

Yes 5 
No 0 

Project is in a census block group with a Transportation Disadvantaged Tool 
(TDI) score of 12 or higher determined by the NCDOT TDI Tool. 

Yes 5 
No 0 

Project will upgrade facilities to be ADA compliant and/or remove obstacles 
and other physical barriers to accessibility. 

Yes 5 
No 0 

ADD ALL POINTS LOCATED IN THE GREEN FIELDS & INSERT 
THE TOTAL SCORE  
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Combined CMAQ & CRP Application Package & Required Supporting Documents 

Combined CMAQ & CRP Application Checklist 

To ensure your application is complete and ready for review, please carefully review and follow this checklist 
before submitting. 

Areas highlighted in “green” have been completely filled out 
Verify all required fields have been accurately filled out. The highlighted areas were created to better help 
assist in this effort.  

The Project Budget Worksheet is attached 
A project budget worksheet is a document that outlines the estimated costs associated with different aspects 
of a proposed transportation project. It helps (1) track and manage expenditures, (2) justify funding requests 
(3) Monitor progress and (4) identify potential issues. Essentially, it's a roadmap for the project's financial
journey, informing planning, decision-making, and successful completion.

The Lifetime Pollutant Reduction Calculation has been provided by the MPO 
In CMAQ modeling, the Lifetime Pollutant Reduction Calculation estimates the total air pollution decrease 
over the projects lifespan. This calculation helps assess long-term air quality improvements by considering 
beyond emission reductions at the source.  

Please reach out to the GCLMPO at least one month prior to the application deadline for this analysis. Be 
advised that applications without this calculation will not be reviewed.  
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Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction Program (CRP) 
Application Form 

Please use this form to submit your request for CMAQ & CRP funding.  

Project Sponsor Information 

Agency: 

Contact Name : 

Address: 

Telephone : 

E-Mail:

Project Information 
Title: 

Description: 

� Include a project map as an attachment to this application. 

Project Type (check all that apply) 
Transportation Control Measures Transportation Management Associations 

Extreme Low-Temperature Cold Start Programs Carpooling & Vanpooling 

Alternative Fuels Freight/Intermodal 

Congestion Relief & Traffic Flow Improvements Diesel Engine Retrofits 

Transit Improvements Idle Reduction 

Bicycle/Pedestrian Facilities & Programs Training 

Travel Demand Management I/M Programs 

Public Education & Outreach Activities Experimental Pilot Projects 
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Estimated Project Cost and Requested Delivery Schedule 
Federal Funding Requested: 

 PE –  
 ROW -  
 Construction (including CEI) – 

Total Federal Cost: 

Local Match Funding: 
 PE –  
 ROW –  
 Construction (including CEI) – 

Total Local Match: 

Total Project Estimate: 

Desired Federal Fiscal Year: 

List the source(s) of local matching funds: 

� Complete the Project Budget Worksheet and include as an attachment to this application. 

In the following section, please provide information on how the project addresses the seven criteria in the 
GCLMPO’s adopted Combined CMAQ/CRP project ranking criteria (adopted XXXXXXX). 

1. Pollutant Reduction (30 points possible)
Pollutant reductions are calculated by taking the calculated yearly NOx reductions and 25 percent of the 
calculated yearly PM 2.5 reductions, and then summing the two numbers. This yearly number is then 
multiplied by the number of years in the project lifetime. The result is the lifetime pollutant reduction. 
Please review the ranking criteria for more details and contact MPO Staff at least (1) month prior to 
application deadline for assistance.  

How many kilograms will the project reduce over the lifetime of the project? 

2. Project Cost Effectiveness (20 points possible)
This "cost-effectiveness per pollutant removed" criterion prioritizes projects delivering the most air quality 
bang for their buck, maximizing environmental impact within limited budgets.  

What is the CMAQ cost per kilogram of pollutant removed over the life of the 
project (with kilograms removed defined by the weighting process from Criteria 
#1)?  
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3. Transportation Impact (10 points)
The "Transportation Impact" criterion for CMAQ/CRP funding prioritizes projects that enhance overall 
transportation efficiency and safety, addressing multiple needs within a single framework. It encourages 
a shift towards multimodal options, promoting walking, cycling, and transit alongside improved roadways. 

Does this project support any of the following transportation options: Walking, 
Biking, Freight, Carpooling, or Public Transit?  

   Place an “X” in the appropriate box. 

Yes No 

Project includes pedestrian or intersection improvements, that are not 
exclusively recreational as well as promotes safe bicycle use, or other non-
motorized forms of transportation. 

  Place an “X” in the appropriate box. 

Yes No 

Project improves the safety of a corridor with significant number of 
bicycle/pedestrian crashes in the last 5 years (defined as within 0.5 miles of 
project area) per NCDOT’s Bicycle and Pedestrian Crash Map. 

        Place an “X” in the appropriate box. 

Yes No 

Project provides a new link to existing or funded sidewalk, bicycle, or transit 
facilities. 

       Place an “X” in the appropriate box. 

Yes No 

Project is located on, along, or adjacent to a congested corridor as determined 
by the MTP Congestion Level Analysis. 

      Place an “X” in the appropriate box. 

Yes No 

4. Project Readiness (5 points possible)
Prioritizing projects based on "Project Readiness" ensures efficient use of CMAQ/CRP funds by selecting 
initiatives closest to implementation. This criterion encourages sponsors to have their ducks in a row: a 
completed engineer's estimate eliminates guesswork about costs, a finalized environmental review 
minimizes future roadblocks, and completed project management training empowers sponsors to 
execute effectively. 

A completed Engineer's Estimate is included with this application. 

      Place an “X” in the appropriate box 

Yes No 

Project anticipates a categorical exclusion, or no environmental review is 
required. 

      Place an “X” in the appropriate box 

True False 

Applicant has completed LAPP Training within the past 5 years. 

      Place an “X” in the appropriate box 

Yes No 
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5. Project Maintenance & Management (10 points possible)
The "Project Maintenance and Management" criterion for CMAQ/CRP funding safeguards the long-term 
success and impact of funded projects. It ensures projects aren't simply built, but actively maintained for 
sustained efficacy. This proactive approach prioritizes robust plans for operational upkeep, infrastructure 
repair, and potential adaptation to changing needs.  

Applicant has the plans and resources in place to successfully complete project. 

      Place an “X” in the appropriate box 

Yes No 

Project consists of a detailed description. Must include size, scope, location, map, 
and timetable as well as proposed improvements. 

      Place an “X” in the appropriate box 

Yes No 

6. Concurrency with Existing Plans (5 points possible)
Prioritizing projects that "Concur with Existing Plans" for CMAQ/CRP funding fosters a cohesive and 
strategic approach to transportation improvements. This ensures projects align with, and amplify the 
impact of, already established regional goals and initiatives.  
The proposed project is included in an adopted plan. 

      Place an “X” in the appropriate box 

Yes No 

7. Equity (20 points possible)
Historically, disadvantaged communities have borne the brunt of environmental burdens, limited 
mobility options, and economic disadvantages. The criteria aligns with the national Justice40 Initiative, 
which prioritizes projects that direct 40% of federal investment benefits to these communities 
Project is located in an Area of Persistent Poverty and/or a historically 
disadvantaged community as identified by USDOTs CEJST. 

      Place an “X” in the appropriate box 

Yes No 

Project provides connection to community resources (defined as within 1/4 mile 
of recreational space, hospitals or medical facilities, access to fresh food, etc.) 

      Place an “X” in the appropriate box 

Yes No 

Project is in a census block group with a TDI score of 12 or higher determined by 
the NCDOT Transportation Disadvantage Index tool. 

      Place an “X” in the appropriate box 

Yes No 

Project will upgrade facilities to be ADA compliant and/or remove obstacles and 
other physical barriers to accessibility. 

      Place an “X” in the appropriate box 

Yes No 
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Project Budget Worksheet 

Project Name:__________________________________________________________________ 

Project Budget 

Measurement 
Federal 
Funding 

Local 
Match Total Cost 

Design 
      PE/Design         
(Typically 10-20% of construction cost) 
Environmental Documentation 

 Environmental Documents 
ROW Acquisition 

 ROW/Land Acquisition 
Utility Relocation 

 Utility Relocation 
Construction  
      Permit Acquisition          
(Environmental, Building, Etc.) 

 Sidewalk (LF) 
 Curb & Gutter (LF) 
 Grading 
 Crosswalk/Pavement Markings 
 Retaining Walls 
 Fencing Items 
 Piping Needs 
 Signalization Needs 
 Landscaping Items 
 Erosion Control Items 
 Other 

      CEI/Materials Testing          
(Typically 15-20% of construction cost) 

 Contingency (30%) 
      NCDOT Oversight       
($5000 or 5%, whichever is greater) 

TOTAL $ $ $ 

Is this based off of a preliminary engineering estimate? Yes/No 
      If no, how did you come up with this cost estimate? Please explain. 
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Contract/ 
TIP #

County Route Project Description Status % Complete

R‐2707C/ 
C203905

Cleveland Shelby Bypass
Construct 4 lane access controlled roadway on new location 
from  East of NC 226 to East of NC 150, 4.8 miles.

Working on Airport Road bridge and main line 
paving.  Working of final traffic pattern switch 
on NC 18.

81%

R‐2707D, R‐
2707E/ 
C204851

Cleveland Shelby Bypass

Construct 4 lane access controlled roadway on new location.     
D Section from  East of NC 150 to existing US 74 west of SR 
2238 (Long Branch Rd), 4.1 miles.
E Section from existing US 74 west of SR 2238 (Long Branch 
Rd) to West od SR 1001 (Stoney Point Rd), 2.6 miles.

The projected has been let for construction. 
Clearing has begun. Expected project 
completion is April 2029.

6%

W5212N/ 
C204262

Gaston
NC 279 (Dallas 
Cherryville Hwy.)

Construct Safety Improvements including passing zones from 
South of St. Mark's Church Rd to North of NC 275 a distance of 
7.97 miles.

Project Complete. 100%

C204730 C‐
5606C C‐5703

Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras. Underway. 17%

C204361, B‐
4571

Lincoln
Bridge No 7 over 
Indian Creek on NC 
182

Bridge Replacement Underway. 34%

DL00280 Lincoln
NC 73 and 13 sections 
of Secondary Roads

Resurfacing for 15.1 miles. Underway. 61%

DL 00204/ W‐
5601Q

Lincoln

NC 16 Business at SR 
1395 (North Pilot 
Knob Rd) and SR 1393 
(Hagers Ferry Rd)

Intersection Improvement.  Realign existing skewed 
intersection of North Pilot Knob Road with NC 16 Business and 
signalize. Remove short segment of Hagers Ferry Road 
between North Pilot Knob Road and NC 16 Business.

Signal installation underway. 74%

U‐5775/ 
C204893

Cleveland

Intersection of US 74 
Bus. (Marion St) and 
NC 150 (Cherryville 
Rd)

Realign Intersection. Project has been let and awarded. 1%

R‐4045, BR‐
0012/ C204860

Cleveland US 74

SR 1168 (Lattimore Road) intersection upgrade at grade 
intersection to interchange and upgrade US 74 to full control 
of access from west of US 74 Business (Ellenboro Road) to East 
of Bridges 48 and 49 over Sandy Run.

Project has been let as Design Build project. 
Expected completion is June of 2027.

5%

I‐5719 Gaston I‐85
US 321 to NC 273. Widen to four lanes in each direction. 
Construct Interchange Improvements at Cox Road interchange.

Design Build let scheduled for November of 
2024.  Public Meeting held on August 23 and 
24, 2022.

NA

U‐5800 Gaston NC 7
Intersection of NC 7/ US 74 and NC 7 /US 29. Construct 
northbound through lanes and intersection improvements.

Combined with I‐5719. Design Build to be let in 
November of 2024.

NA

January 2024 Progress Report for Division 12 Projects in GCLMPO 

Active Construction Projects
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Contract/ 
TIP #

County Route Project Description Status % Complete

U‐5961 Gaston NC 274 (Union Rd) Upgrade Roadway from Osceola Street to Niblick Dr.

Planning and Design for a four lane divided 
alternative has started.  The projected schedule 
for Right of Way and Construction is in FY 2024 
and FY 2027 respectively.  

NA

U‐5821 Gaston NC 279 (New Hope Rd)
Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to 
SR 2435 (Union Hope Rd)

 Design revision underway.  A multi use path 
will be incorporated in the project. Public 
meeting held on November 17th 2022.   Right 
of Way acquisition underway.  Scheduled for 
construction in FY 2026.

NA

U‐5965 Gaston
US 29 (Franklin Blvd) 
at NC 274

Construct Intersection Improvements.

Finalizing roadway plans.  Coordination with 
the railroad is ongoing. Right of Way 
acquisition underway. The projected schedule 
for Construction is in FY 2025. 

NA

U‐6043 Gaston US 29 (Franklin Blvd)
Add lane in eastbound direction from SR 2200 (Cox Rd) to 400 
feet east of Lineberger Rd.

Final design in progress.  Right of Way 
acquisition is underway. The projected 
schedule for Construction is FY 2025.

NA

U‐6146/ B‐
5857

Gaston US 74 (Wilkinson Blvd)
Widen US 74 to six lanes for 1.277 miles from Market St. to SR 
2015 (Alberta Ave.).

Right of way acquisition is complete. Ferc
permit delays are delaying utility relocation 
and let.

NA

R‐5712 Lincoln NC 16 Bus.
Add turn lanes at intersection with SR 1439 (Unity Church Rd) / 
SR 1387 (Triangle Circle).

Right of Way acquisition is complete.  Utility 
relocation to begin soon. Let scheduled for 
2024.

NA

U‐6134 Lincoln
NC 16 Bypass at SR 
1380 (Optimist Club 
Rd).

Upgrade at grade intersection to Interchange.

Project has resumed. The planning phase is 
underway and alternatives are being evaluated. 
A public meeting was held on February 16, 
2023. The projected schedule for Right of Way 
and Construction is in FY 2024 and FY 2026 
respectively.

NA

Active Projects Under Development
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Contract/ 
TIP #

County Route Project Description Status % Complete

BR‐0020/ U‐
6143/ B‐6051

Gaston US 29/ US 74

Replace Bridge 350091 on US 74/ 29 over Catawba River and 
improvements to the Intersection of US 74/ 29 and NC 7 on 
the Gaston County side.  Right of Way acquisition has begun 
and Construction is scheduled for FY 2023.

To be built along with U‐6143. The project is at 
about 65% design plans. The cost of the 
betterments have been finalized for the 
Catawba River Bridge. Local funding needed for 
the bridge aesthetics is $685,000 and will be 
split between Gaston and Mecklenburg 
Counties.  The City of Belmont will be paying to 
extend pedestrian facilities to Kevin Loftis Park.  
Coordination efforts are also ongoing with the 
Charlotte Area Transit System for extending 
light rail into Gaston County. The 
Environmental Document for the project is 
complete.  Advance Right of way acquisitions 
and utility relocations are ongoing.  Some 
delays in obtaining the required Federal Energy 
Regulatory Commission (FERC) permits has 
caused the let date to be delayed. Let date is 
currently  scheduled for June of 2024.

NA

Active Projects Under Development
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

Agenda Item #12b 
 
To:  TCC Members and Interested Persons 
From:  MPO Staff 
Date:  January 10, 2024 
Subject: Area Transit Systems Ridership Update 
 

 

   Gastonia Express Bus Ridership Trends 
 

 
 

 
 
 
 
 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.
Jan 4,451 4,382 3,581 3,588 2,881 3,131 3,021 3,758 3,819 403 393 712 3,271
Feb 4,213 4,266 3,372 3,155 3,386 3,155 3,289 3,151 3,325 383 514 651 3,213
March 4,161 4,165 3,348 4,021 3,754 3,614 3,587 3,526 2,339 462 983 914 3,370
April 4,031 4,205 3,444 3,882 3,303 2,833 3,391 3,563 305 417 1,138 754 3,156
May 4,240 4,328 3,544 3,349 3,249 3,002 3,623 3,754 253 426 1,046 735 3,221
June 3,857 3,858 3,743 3,584 3,473 3,090 3,158 3,444 467 563 989 841 3,260
July 4,172 4,181 3,791 3,461 2,974 2,623 3,232 3,768 628 557 736 971 3,298
Aug 4,978 4,221 3,821 3,597 3,571 3,210 3,712 4,084 576 616 746 1,018 3,605
Sept 3,490 3,987 3,487 3,246 3,194 2,597 3,111 3,821 577 670 654 882 3,330
Oct 4,616 4,271 3,083 3,657 3,293 3,194 3,801 4,303 590 855 608 870 3,549
Nov 4,144 3,493 3,083 3,222 3,043 2,676 3,424 3,426 567 703 514 916 3,038
Dec 3,541 3,256 3,312 2,790 2,594 2,465 2,622 3,291 459 599 604 2,828
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 

 
 

Gastonia Transit Bus Ridership Trends 
 

 
 
 

 
 
 
 
 
 
 
 
 
  

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.
Jan 23,798 24,202 22,764 23,221 16,892 15,917 13,451 13,911 14,203 11,368 13,220 10,355 19,513
Feb 24,528 24,566 20,422 18,732 19,743 18,203 15,082 12,777 13,990 11,426 16,694 10,818 19,302
March 25,551 24,064 22,049 21,326 20,556 19,460 16,246 13,477 12,361 12,970 19,150 12,090 20,806
April 23,422 23,536 22,982 21,499 19,417 15,478 15,574 13,336 6,816 12,543 16,570 10,522 18,978
May 24,206 23,646 23,811 20,223 17,714 17,203 15,767 14,647 7,511 11,435 18,110 11,664 19,458
June 23,884 22,960 23,768 24,080 19,812 16,711 15,287 13,208 9,623 13,491 20,637 11,062 20,096
July 23,293 24,473 24,587 22,129 18,026 14,844 14,602 14,676 9,778 13,108 19,666 10,511 19,468
Aug 28,223 27,164 26,897 21,844 20,474 18,129 17,907 15,382 11,039 15,224 13,268 12,196 21,378
Sept 25,028 24,238 22,522 21,622 19,990 16,398 14,216 14,544 11,271 14,780 12,176 11,762 19,731
Oct 30,064 26,942 24,971 22,237 19,939 17,577 16,267 16,713 13,341 16,046 12,164 12,303 21,137
Nov 25,818 21,852 19,708 19,466 18,542 15,441 13,383 13,002 11,879 15,399 10,666 8,543 18,456
Dec 23,661 22,630 22,014 21,420 17,569 14,321 11,599 13,113 13,028 16,132 10,301 9,686 18,616
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 
 
 

 
Transportation Administration Cleveland County Transit Bus Ridership Trends 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.
Jan 5,073 4,249 5,511 4,965 5,613 5,971 2,997 3,274 4,053 4,634
Feb 3,856 5,198 5,383 5,105 5,246 5,372 3,105 3,939 3,856 4,562
March 5,469 5,484 5,906 5,494 5,545 4,573 3,763 4,727 4,502 5,051
April 5,404 4,938 5,102 5,377 5,388 1,851 3,362 4,008 3,608 4,338
May 5,121 4,991 6,087 5,471 5,535 2,147 4,001 4,441 4,237 4,670
June 5,637 5,690 6,153 5,263 4,984 3,059 4,345 4,617 4,367 4,902
July 4,853 5,503 5,740 5,522 5,051 5,550 3,025 3,508 3,832 3,839 4,642
Aug 4,877 5,347 6,525 6,945 5,848 5,654 3,174 4,309 4,394 4,419 5,149
Sept 5,297 5,554 5,943 5,303 5,182 5,494 3,364 4,138 4,173 3,906 4,835
Oct 5,891 5,750 5,919 5,860 5,967 6,190 3,656 4,306 4,087 4,413 5,204
Nov 4,768 4,945 5,906 5,377 5,100 4,982 3,293 3,984 3,939 3,889 4,618
Dec 4,684 4,867 5,523 4,715 4,271 4,911 3,223 3,396 3,766 4,373
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6604 Fax (704) 869-1960 
 

Transportation Lincoln County 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.
Jan 6,008 5,144 4,162 5,001 4,914 5,448 5,659 1,834 2,073 3,078 4,332
Feb 5,807 4,258 4,892 5,001 5,527 5,483 5,353 1,908 2,789 3,243 4,426
March 6,317 5,787 5,494 5,943 5,810 5,808 4,962 2,461 3,127 3,430 4,914
April 7,117 5,592 5,079 5,000 5,859 5,961 1,406 2,346 3,139 2,581 4,408
May 7,081 5,080 5,100 5,699 5,855 6,104 1,611 2,222 3,433 3,163 4,535
June 6,492 5,662 4,887 5,784 5,631 5,259 2,052 2,457 3,833 2,977 4,503
July 6,223 5,658 5,387 4,948 5,144 5,431 5,805 1,967 1,930 3,053 2,651 4,382
Aug 6,161 5,481 5,298 5,629 5,945 6,103 5,999 2,127 2,582 3,744 3,265 4,758
Sept 5,849 5,735 5,176 5,266 5,185 5,051 5,491 2,040 2,338 3,238 3,138 4,410
Oct 7,912 6,025 5,210 5,532 5,956 6,294 6,345 2,296 2,417 3,168 5,447 5,146
Nov 6,186 4,637 4,769 5,179 5,174 5,384 5,018 1,824 2,561 2,898 2,996 4,239
Dec 5,767 5,149 4,854 4,922 5,094 4,963 5,904 1,888 2,355 2,723 4,362
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Gaston County ACCESS
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.

Jan 11,368 11,760 8,859 9,067 8,229 5,667 4,554 2,097 2,207 2,696 6,650
Feb 10,295 8,900 10,623 9,929 9,666 5,358 4,481 2,617 2,952 2,839 6,766
March 12,379 11,939 11,245 10,777 9,448 5,204 2,677 3,256 3,215 2,519 7,266
April 12,299 12,215 11,379 9,197 9,270 4,710 878 2,984 2,963 2,263 6,816
May 11,927 11,559 11,945 10,914 9,831 5,291 800 2,758 3,041 2,729 7,080
June 10,136 11,080 10,527 9,353 8,350 4,140 813 2,859 2,936 2,479 6,267
July 11,819 10,872 9,923 8,340 8,517 9,193 4,923 2,007 2,637 2,452 2,135 6,620
Aug 11,780 10,831 9,328 10,332 9,981 9,476 5,060 2,938 3,147 3,037 2,975 7,171
Sept 11,661 11,161 9,705 10,032 8,943 3,988 4,902 2,811 2,925 2,618 2,530 6,480
Oct 13,838 13,022 10,607 10,502 9,025 5,257 5,539 3,384 2,978 2,803 2,985 7,267
Nov 10,583 10,016 8,988 9,422 8,658 4,745 4,141 2,632 2,648 2,357 2,626 6,074
Dec 10,176 10,615 8,985 8,597 7,475 3,287 3,666 2,563 2,441 2,279 6,008
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