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Overview of Presentation

Overview

• Resources
• Local Project Delivery
• Local Project System

– Application for Agreement
– Submitting Documents for Review
– Change Requests
– Reimbursement Requests

• Professional Services
• Reimbursement
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LPMO Website

LPMO Website

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx

• The Department has a website for internal and external 
customers to utilize for information.

• For Local Projects, click on the “Local Governments” 
tab, then the “Local Projects” tab.

• The website provides resources and links to other 
funding areas, project guidance, templates and forms.
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Connect NCDOT
LPMO Website
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Handbook
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LOCAL PROJECT
DELIVERY

NCDOT
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procuring Professional Services

Environmental Document (required)
Plans (required)

-------------Right of Way Authorization-------------
• Right of Way Acquisition

• Utility Relocation
Right of Way Certification (required)

Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------

• Advertise and Let Construction Contract
• Construction & Administration

Final Inspection (required)
• Final Reimbursement

Typical Project Delivery Steps
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Funding Authorization
For every phase that is eligible for reimbursement, 
the LGA must request funding authorization 
through the Local Project System (EBS).

– PE: Preliminary Engineering – pays for professional engineering 
services, and other pre-construction activities

– ROW: Right of Way and Utility Relocation – pays for costs of 
acquiring ROW, relocating utilities, appraisals and other ROW 
associated costs

– CON: Construction – pays for the construction contract, 
construction engineering and inspection (CEI), and contract 
administration.

Funding Authorization
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Funding Authorization
• Refer to the chart to show when funding 

authorization may be requested for each 
phase.

• Note deliverables that are needed prior to 
requesting funding authorization.

• Funding authorization starts the clock with 
FHWA.

Funding Authorization
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NCDOT will use your funding
• Even if the LGA is not receiving funding for a 

certain phase of work, the funding is still 
available for NCDOT to authorize and utilize for 
the review of plans, appraisals, certification 
package, proposal, etc. 

• The LGA is responsible for the non-federal 
match on any DOT charges.

• The LGA is responsible for any costs that 
exceed the available funding.

Funding
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Agreement
• Cannot be initiated until funding is programmed in 

the STIP in correct year.
• Executed between NCDOT and the Local 

Governmental Agency.
• Includes provisions that LGA must comply with in 

order to receive reimbursement.
• Includes funding, time frames, scope of work, and 

responsibilities.
Funding Authorizations cannot occur until a fully 

executed agreement is in place.

Agreement

11



Application Process
• When you are ready to start an agreement you 

will need to submit your application in the Local 
Project System (EBS Portal).

• The application is an updated version of the 
Project Information Date (PID) Sheet.

• Currently, the system is only for projects with 
CMAQ, STBGDA, or TAPDA funding.

EBS – Application Process
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LPMO Security Form
• Must have a user id and password to access the EBS 

portal and Local Projects.
• Form is on the Connect website.
• If you already have access to EBS portal, then indicate 

that on your form.

LPMO Security Form
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Enterprise Business System (EBS)

NCDOT EBS
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Steps for New Application 
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Steps for New Application
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Steps for Application
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Steps for Application
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Actions for Application
Your Application will be Returned, Rejected 
or Approved.
Returned: If the application needs to be 
corrected, or needs additional information
Rejected: If the Project is not programmed 
in the STIP, you can’t start agreement 
process.
Approved:  An Agreement is started by the 
LPMO

Actions for Application
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Agreement Preparation and 
Execution

• LPMO will create the agreement and mail 
2 originals to the LGA.

• LGA will review and sign agreements and 
send back to LPMO for execution by 
NCDOT.

• LPMO will mail one fully executed 
agreement to the LGA for their records 
and upload executed agreement in the 
EBS.

Agreement Execution Process
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procuring Professional Services

Environmental Document (required)
Plans (required)

-------------Right of Way Authorization-------------
• Right of Way Acquisition

• Utility Relocation
Right of Way Certification (required)

Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------

• Advertise and Let Construction Contract
• Construction & Administration

Final Inspection (required)
• Final Reimbursement

Typical Project Delivery Steps
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Submit Change Request
Submit PE Funding Request

22



Search your Project

Submit Change Request
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Find your Project

Submit Change Request
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Change Request Form

Submit Change Request
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Submit Change Request

Submit Change Request
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Funding Authorization
Once approved by NCDOT and FHWA the LGA 
will be notified in the EBS Portal by email with a 
letter attached for the next steps to follow.
• PE Funding Authorization allows the LGA to 

advertise/solicit for Professional engineering services.
• ROW Funding will allow the LGA to initiate property 

acquisition or utility relocation.
• Construction Funding will allow the LGA to bid out the 

construction project.

Receiving PE Funding Authorization
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Typical Project Delivery Steps
Agreement

-------------Preliminary Engineering Authorization-------------
• Procuring Professional Services

Environmental Document (required)
Plans (required)

-------------Right of Way Authorization-------------
• Right of Way Acquisition

• Utility Relocation
Right of Way Certification (required)

Contract Proposal and Estimate (PS&E) (required)
-------------Construction Authorization-------------

• Advertise and Let Construction Contract
• Construction & Administration

Final Inspection (required)
• Final Reimbursement

Typical Project Delivery Steps
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Professional Services
Professional Services

• All professional services procurement must be in 
accordance with 23 CFR 172.

• LGA must have their own written procedures, approved by 
NCDOT, or they can comply with NCDOT’s Policies and 
Procedures for Procurement and Administration of Major 
Professional or Specialized Services Contracts

• Resources
o Read 23 CFR 172
o Review Professional Services section of Agreement and 

Handbook
o Refer to NCDOT’s Policies and Procedures 
o Utilize DOT’s template for a Request for Letters of Interest (RFLOI)
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Request for Letters of Interest (RFLOI)

• LGAs must complete an RFLOI for 
engineering services; either for design or 
for construction engineering and 
inspection (CEI).

• Use the template on the NCDOT Connect 
site

• Submit draft RFLOI through EBS Portal.

Professional Services
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RFLOI
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RFLOI
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Solicitation & Selection of PEF

Professional Services

• Advertise, announce, or otherwise publicly 
notify all requirements for services.

• Select most qualified firm to undertake the 
work. Ensure all consultants are pre-
qualified by NCDOT in the work codes 
advertised.

• LGA will submit a letter requesting review 
of the PEF selection with documentation of 
a scoring process.
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Selection of PEF

Professional Services

• LGA will submit these documents in the EBS 
Portal.

• Select either:
– “PE – PEF Selection Process” 
– “CEI – PEF Selection Process” to submit your 

documents.
• You will receive back a concurrence letter for 

your selection.
• LGA will schedule a scoping meeting, if needed.
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Negotiate a Contract

Cost Proposal

Request Cost Proposal from PEF

When the consultant develops their costs proposal, they 
should use the applicable spreadsheets found under Forms 
at this website: 
https://connect.ncdot.gov/business/consultants/Pages/default.aspx

Planning & Design
NCDOT Scope and Manday Estimate Form

Construction Engineering & Inspection
CEI Technicians’ Scope and Estimate Form
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Review of Cost Proposal

Cost Proposal

• Once you have completed your Cost Proposal 
Spreadsheet you will need to upload in the EBS Portal.

• The tasks, man-hours and rates will be reviewed by our 
Professional Services Office and External Audit.

• If any revisions needed, or negotiate as allowed and 
finalize the cost estimate. 

• Submit for final review.
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Review of Consultant Contract

Consultant Contract

• Once cost estimate is finalized, submit a draft copy of 
the PEF contract (submit in EBS).

• Refer to Contract Provisions for Non-Federal Entities on 
the Connect website to include in your contract.

• Payment terms for Design/Planning are generally Lump 
sum and CEI are Cost Plus.
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Consultant Contract

Consultant Contract

• The Department will review contract to ensure 
appropriate payment terms and costs are the same  
as approved in the Audit Report.

• The LGA will receive an approval letter then submit 
the executed Consultant Contract in EBS for the 
Project file before requesting any reimbursement.
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Submit Document in EBS

Requests for LOI
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Submit Document

Submit Document
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Submit Documents

Submit Documents
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Submit Documents

Submit Documents
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Submit Documents

Submit Documents
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Attach Documentation

Submit Documents
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Submit Document

Submit Document
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Documents you will Submit

Documents to Submit
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TITLE DESCRIPTION
• PE RFQ Advertisement to solicit for engineering 

firms for design, environmental doc, etc.
• PE – PEF Selection Process Letter requesting concurrence on how 

LGA selected PEF for design
• PEF Tasks and Mandays/Hours with Rates Cost Estimate spreadsheet for PEF
• PEF Contract – Design or ROW (coming soon) Draft and final contract with PEF/other 

service provider
• Environmental Document (PCE) PCE Checklist and supporting 

documentation
• Plans & Specifications Plans
• ROW RFQ Advertisement to solicit for ROW 

services
• ROW – Consultant Selection and Cost 

Proposal
Letter requesting concurrence with 
selection of ROW Consultant and the 
cost proposal

• ROW Appraisal Documents Documents related to appraisal of ROW
• ROW Certification Documents Documents related to acquisition of 

ROW
• Contract Proposal Also called project manual, project 

specifications, bid manual
• Concurrence Request Letter requesting concurrence in LGA 

award to low bidder
• CEI RFQ Advertisement to solicit for CEI services
• CEI – PEF Selection Process Letter requesting concurrence on how 

LGA selected PEF for CEI
• CEI Cost Spreadsheet Cost estimate spreadsheet for PEF
• PEF Contract – CEI (coming soon) Draft contract with PEF for CEI
• Other Documents (any other Documents you 

may need for review)
Any other documents that need to be 
reviewed and do not match one of the 
above categories



Reimbursement

Reimbursement

• All reimbursement requests will be 
submitted through the EBS Portal

• Submit new Reimbursement Claim
• Only one claim can be submitted at a time
• A reimbursement claim must go through 

final approval before submitting a second 
claim.
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New Reimbursement Claim
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New Reimbursement Claim



New Reimbursement Claim
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New Reimbursement Claim



New Reimbursement Claim
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New Reimbursement Claim



Reimbursement Claim Form
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Reimbursement Claim Form
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Next Steps

Next Steps

• Topic Areas covered by other speakers:
– Environmental Documentation
– Right of Way
– Plans and Specifications
– Construction requirements

• Remember, all documents for review must 
be submitted through the EBS Portal.
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Questions
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Contact Information

Marta Matthews
Transportation Program Consultant
919-707-6626
mtmatthews@ncdot.gov

Contact Info
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