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CHAPTER 8: AVIATION 

The region’s aviation facilities serve a vital role in the overall transportation system. They aid in 
corporate recruitment and economic development, provide the ability to engage in business 
activities related to aviation and movement of cargo, provide military support, provide recreational 
and tourism opportunities, and enable emergency response for medical, fire, or police teams. 

There are three publicly-owned General Aviation Airports in the GCLMPO planning area, one 
in each county. These include: Gastonia Municipal Airport; Shelby-Cleveland County Regional 
Airport; and Lincoln County Regional Airport.   Each facility supports local business operations, 
emergency response, and flight training activities. Though none of these airports offer scheduled, 
passenger air service, Charlotte Douglas International Airport serves this purpose in adjacent 
Mecklenburg County. In addition, Concord Regional Airport in nearby Cabarrus County offers 
scheduled, passenger air service. 

The GCLMPO will continue to maximize air transportation opportunities by: 

• Supporting expansion opportunities for the Charlotte Douglas International Airport that 
will increase the attractiveness of the airport as a major passenger and intermodal facility. 

• Supporting the GCLMPO’s airports’ ongoing long-range plans. 

• Supporting airport expansions in Gaston, Cleveland, and Lincoln counties. 

• Encouraging investment in aviation-related infrastructure and economic development 
opportunities throughout the GCLMPO region. 

GASTONIA MUNICIPAL AIRPORT (AKH) 
The Gastonia Municipal Airport is located at 1126 Gaston Day School Road, just off Union Road 
and south of the City of Gastonia’s downtown. The airport is owned by the City of Gastonia and 
operated by a fixed base operator (FBO), Academy of Aviation. The airport serves a growing 
number of corporate aircraft, with private aircraft owners occupying more than 49 hangars with 
easy access to the runway and full parallel taxiway. Recent facility improvements have included 
fencing along Union Rd, installation of a self-serve fueling station, and newly constructed hangar. 
Area emergency medical services and law enforcement agencies utilize Gastonia as a heliport and 
transport point. 

Source: City of Gastonia 
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SHELBY-CLEVELAND COUNTY REGIONAL AIRPORT (EHO) 
The Shelby-Cleveland County Regional Airport is located at 830 College Avenue in Shelby. Owned 
and operated by the City of Shelby, the airport accommodates corporate and general aviation via 
a 5,001 ft. by 100 ft. fully lighted runway with full parallel taxiway. The airport has a terminal 
with restrooms, lounge, refreshments and pilot’s lounge. 

Source: City of Shelby 

LINCOLN COUNTY REGIONAL AIRPORT 
(IPJ) 
The Lincoln County Regional Airport is located at 714 Jack 
Dellinger Road in Iron Station, just off NC Highway 73, 
about six miles east of the Lincoln County Courthouse in 
Lincolnton. As a relief airport for the Charlotte Douglas 
International Airport, the airport serves corporate and 
private customers. 

AVIATION FACTS AND FIGURES 
The airports in the GCLMPO area are currently only servicing 
general aviation flights. All three facilities are categorized as 
general aviation airports within the North Carolina Statewide 
Aviation System Plan and serve as reliever facilities to 
Charlotte Douglas International Airport (CLT), helping to 
reduce congestion and improve regional accessibility. 
Military operations are relatively insignificant at the GCLMPO 
airports, with the largest number of operations (200) 
occurring at the Lincoln County Regional 

Source: Lincoln County 
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Airport. The number of based aircraft and number of total operations (arrivals and departures) 
for all GCLMPO airports can be seen in Table 8-1. Each of the three airports has only one runway, 
though they vary somewhat in length as shown in Table 8-2. 

Table 8-1: Based Aircraft and Operations Records, GCLMPO Airports 
Source: USDOT, FAA Airport Master Records, 2025 

AIRPORT RUNWAY 
LENGTH 

RUNWAY 
WIDTH 

Gastonia Municipal 3770' 100' 

Shelby-Cleveland County 
Regional 

5001' 100' 

Lincoln County Regional 5700' 100' 

Table 8-2: Runway Characteristics, GCLMPO Airports 
Source: USDOT, FAA Airport Master Records, 2025 

Lincoln County Regional Airport has nearly double the number of based aircraft as the 
Gastonia Municipal Airport, and 20% more than the Shelby-Cleveland County Regional Airport, 
with the highest total operations. When looking only at itinerant operations, or operations 
performed by an aircraft that lands at an airport, arriving from outside the airport area, or departs 
an airport and leaves the airport area, Lincoln County Regional Airport has over double the number 
of the Shelby-Cleveland County Regional Airport, while Gastonia Municipal Airport itinerant 
operations have nearly increased by 7 times since 2021. 

An NCDOT study of the economic impacts of airports in North Carolina found that the airports in 
the GCLMPO have some of the smallest economic impacts in the Charlotte region. These findings 
are summarized in Table 8-3. 

AIRPORT PLANNING PROCESS 
There are various levels of planning required to meet   the demands of our airport systems. The 
following explains system planning efforts at all levels of government and the role they play in 
maintaining our airports. At the federal level, the Federal Aviation Administration’s (FAA) National Plan 
of Integrated Airport Systems (NPIAS) provides an overview of national aviation capacity needs and 
funding requirements. The NPIAS identifies more than 3,300 public-use airports nationwide that are of 
national significance and thus are eligible for federal funding under the 

TOTAL 
AIRPORT BASED 

AIRCRAFT 

OPERATIONS 

TOTAL 
OPERATIONS 

MILITARY 
AIR CARRIER AIR TAXI LOCAL ITINERANT 

Gastonia 
Municipal 

56 48,800 8 266 22,443 26,075 8 

Shelby- 
Cleveland 

County Regional 
75 18,200 0 0 10,000 8,000 200 

Lincoln County 
Regional 92 34,000 0 0 15,000 18,000 24 
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AIRPORT ID 
AND NAME 

CITY/ 
TOWN 

TOTAL 
ECONOMIC 

OUTPUT 
(DOLLARS)* 

TOTAL 
EMPLOYMENT 

(JOBS)* 

TOTAL ESTIMATED 
PAYROLL INCOME 

(DOLLARS)* 

TOTAL STATE 
AND LOCAL 

TAXES 
(DOLLARS) 

Charlotte Douglas 
International 

Charlotte $36,578,000,000 167,045 $15,234,690,000 $2,007,160,000 

Concord Regional Concord $1,110,350,000 5,310 $474,140,000 $66,810,000 

Rowan County Salisbury $142,180,000 735 $54,250,000 $7,290,000 

Statesville Regional Statesville $146,320,000 730 $59,480,000 $7,204,000 

Stanley County Albemarle $113,820,000 580 $47,240,000 $5,301,000 

Shelby-Cleveland 
County Regional 

Shelby $65,270,000 310 $24,690,000 $5,160,000 

Hickory Regional Hickory $66,140,000 335 $26,620,000 $3,417,000 

Charlotte-Monroe 
Executive 

Monroe $90,070,000 420 $33,710,000 $5,139,000 

Anson County - 
Jeff Cloud Field 

Wadesboro $17,220,000 85 $7,730,000 $874,000 

Lincoln County 
Regional 

Lincolnton $35,500,000 175 $14,660,000 $1,881,000 

Gastonia Municipal Gastonia $12,340,000 75 $5,180,000 $619,000 

Table 8-3: Estimated Annual Economic Impact of Charlotte Area Regional Airports 
Source: NCDOT, North Carolina The State of Aviation 2025 

Airport Improvement Program. All three of the publicly-owned, General Aviation airports in the 
GCLMPO are included in the National Plan of Integrated Airport Systems. 

The National Airports Capital Improvement Plan (ACIP) serves as the primary planning tool for 
the Federal Aviation Association (FAA) to systematically identify, prioritize and assign funds to 
critical airport development and associated capital needs for the National Airspace System (NAS). 
The ACIP also serves as the basis for the distribution of grant funds under the Airport 
Improvement Program (AIP). By identifying and investing in airport development and capital 
needs, the Federal Aviation Administration can assure the American public that the NAS is a safe, 
secure and efficient environment for air travel nationwide. 

At the regional level, each FAA region maintains a Regional Airports Capital Improvement Plan 
(ACIP) that represents the needs of the airports within its jurisdiction. This plan is used to inform 
the National ACIP and, in turn, guide federal funding priorities within the annual Airport 
Improvement Program (AIP). 

Aviation projects in North Carolina are funded by the North Carolina Division of Aviation (NCDOA) 
which administers the FAA Block Grant Program along with the State Aid to Airports Program. The 
Grant administration function ensures state and federal grant funds are transferred in a timely 
manner between the various parties. States that participate in the State Block Grant Program 
assume responsibility for administering AIP grants at airports classified as “other than primary” 
airports — that is, non-primary commercial service, reliever, and general aviation airports. Each 
state is responsible for determining which locations will receive funds for ongoing project 
administration. 

State Aid to Airports is the basic airport aid program of the North Carolina Department of 
Transportation. Under the terms of North Carolina General Statutes Chapter 63, “the Department 
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of Transportation is hereby authorized to provide State aid in the forms of loans and grants to 
cities, counties, and public airport authorities for the purpose of planning, acquiring, constructing, 
or improving municipal, county and other publicly owned or controlled airport facilities, and to 
authorize related programs of aviation safety, promotions, and long-range planning”. 

The North Carolina General Aviation Airport Development Plan identifies the deficiencies that 
North Carolina General Aviation airports need to address and outlines a systematic and strategic 
approach for the Division of Aviation to address these needs. For each Airport Grouping, the 
Division of Aviation established Minimum and Recommended standards for every Airport 
Development Category eligible for grant funds. For example, blue group airports, such as all three 
of the General Aviation airports in the GCLMPO, have a minimum runway length of 4,200 paved 
feet and a recommended length of 5,500 paved feet. This plan is intended to serve as a guide 
to local airport sponsors when developing their Airport Layout Plan (ALP) and Transportation 
Improvement Program (TIP) for their airport. 

At the local level, Airport Layout Plans are required by the Federal Aviation Administration for 
airports receiving federal assistance. The ALP serves as a critical planning tool that depicts both 
existing facilities and planned development for an airport. By definition, the ALP is a plan for a 
specific airport that shows: 

• Boundaries and proposed additions to all areas owned or controlled by the sponsor for
airport purposes;

• The location and nature of existing and proposed airport facilities and structures;

• The location on the airport of existing and proposed non-aviation areas and improvements thereon.

Another important aspect of airport planning at the local level is the coordination between airport 
and local land use planning to ensure that surrounding land uses are compatible with airport 
activities and vice versa. On one hand, the noise associated with airports often makes them locally 
undesirable land uses for residents, while on the other hand, the growth of airports can be limited 
by surrounding land uses, especially in developed areas. 
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IMPROVEMENTS TO GASTONIA MUNICIPAL 
AIRPORT 

RUNWAY REALIGNMENT ALTERNATIVES AND SITE SELECTION 
ANALYSIS 
In September 2019, the City of Gastonia completed a runway realignment alternatives and new 
airport site selection analysis. The project approach taken to identify potential realignment 
alternatives to fulfill the objectives of the North Carolina Airport System Plan Update for a 
5,000-foot-long runway included the following: 

• Extending the runway from its current length of 3,770 feet to 5,000 feet, with
associated parallel taxiway

• Keeping the runway alignment within the Charlotte Douglas International Airport Class
B airspace cutout

• Keeping the runway extension and development within the City-owned airport property to
the extent feasible

• Determining potential industrial and business development areas, as well as expansion
of hangars and airfield-related development to attract increased use of the airport

The analysis resulted in a recommendation to extend the existing runway to the south, including 
construction of roadway tunnels along the ultimate alignment of Union Road to pass vehicular 
traffic under the extended runway and taxiway system. This recommendation was approved by 
the Gastonia City Council on May 7, 2019. 
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AIRPORT LAYOUT PLAN 
An ALP was completed for the Gastonia Municipal Airport in September 2021 in order to establish 
a planning guideline for future airport development, which will satisfy future aviation demand 
in a financially feasible manner. The ALP presents both short and long-term development for the 
airport and graphically displays and reports data and logic upon which proposed development is 
based. 

The recent update to the ALP was initiated by the City of Gastonia to provide direction and 
guidance regarding airport sustainability for future airport development priorities and justification 
of improvements. The ALP assessed planned development with respect to recent activity trends 
and economic indicators. The ALP followed federal and state policy in providing a facility that is: 

• Safe and efficient in accordance with Federal Aviation Administration airport design standards

• Economically viable and substantially user-supported

• In accordance with local, regional, state, and national goals

• Providing users with safe, secure, and service-oriented operations

Overall, the goal of the ALP is to identify the orderly development of facilities essential to meeting 
the needs of the Airport’s users. 

PHASE PROJECT 

I 

2-Unit Box Hangar (6,944 Square Feet)

Box Hangar (2,500 Square Feet) 

7-Unit Box Hangar (17,500 Square Feet)

New Terminal Building 

New Terminal Parking Lot 

12-Unit T-Hangar with Box Hangar, Parking, and Connector Taxiway

Corporate Hangar Taxilane Realignment 

Wildlife Perimeter Fence 

II 

4-Unit Box Hangar (13,888 Square Feet)

12-Unit T-Hangar with Box Hangar and Parking

Runway Extension 

Fee Simple Acquisition Runway 03 Extension 

Fee Simple/Easement Acquisition Runway 03 Extension RPZ 

Fee Simple/Easement Acquisition Runway 21 Extension RPZ 

III 12-Unit T-Hangar with Box Hangar

IV 
South Hangar Development Area 

South Terminal Parking Lot Expansion 

Table 8-4: Gastonia Municipal Airport, 20-Year Planning 
Program Source: Gastonia Municipal Airport Layout Plan, 
September 2021 
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FACILITIES IMPLEMENTATION PLAN 

The Facilities Implementation Plan, as part of the ALP, details the various projects required for 
continued improvement and operation of the Gastonia Municipal Airport for a period of 20 years 
(2019-2038). The 20-year airport improvement program is broken into three development phases: 
Phase I (2019-2023), Phase II (2024-2028), and Phase III (2029-2038). The 20-year planning 
program includes projects as outlined in Table 8-4, many of which are included in the 2050 MTP 
Aviation Project List in Table 8-5. 

IMPROVEMENTS TO 
THE SHELBY-
CLEVELAND 
COUNTY REGIONAL 
AIRPORT 

AIRPORT LAYOUT PLAN 

The City of Shelby completed an update to the Airport Layout Plan (ALP) for the Shelby-Cleveland 
County Regional Airport in 2022. The updated ALP outlines planned facility and safety 
improvements to support continued airport growth and enhance overall operations. The ALP 
continues to align with projects included in the 2055 MTP Aviation Project List in Table 8-5. 

IMPROVEMENTS TO THE LINCOLN COUNTY 
REGIONAL AIRPORT 
The Airport is situated on 453 acres and has a Capital Improvement Plan (CIP) which will add 
additional surrounding property, more hangar space, new approach lights and two helicopter 
pads. The CIP is a five-year plan, updated annually, to ensure the airport continues to grow in 
size, service and customer satisfaction. The Airport is situated on 453 acres and has a Capital 
Improvement Plan (CIP) which will add additional surrounding property, more hangar space, and 
new approach lights. The CIP is a five-year plan, updated annually, to ensure the airport continues 
to grow in size, service and customer satisfaction1. 

The current plan includes the following improvements, many of which are included in the 2055 
MTP Aviation Project List in Table 8-5. 

• Additional ramp, taxiways and hangar space

• Additional Corporate hangars and property lease plans

• Safety and maintenance equipment improvements

• Terminal area expansion and South Apron strengthening

• Airfield lighting and navigational system upgrades
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REGIONAL ISSUES 

Situated less than five miles east of Gaston County and the GCLMPO boundary, the Charlotte 
Douglas International Airport (CLT) is the most impactful airport in the region. It has 
experienced rapid growth over the last few decades and is currently ranked the sixth busiest 
airport in the United States and among the top ten worldwide based on aircraft operations. CLT 
averages more than 1,500 daily aircraft operations, serves approximately 190 nonstop 
destinations around the globe, and welcomes over 53 million passengers annually. 

1 Source: https://www.lincolncounty.org/145/Growth-Plans 

With a focus on continued growth, CLT is advancing projects under the Destination CLT airport 
development plan, representing an investment exceeding $3.1 billion. Major milestones include 
the Concourse A expansion (2018), East Terminal expansion (2019), and ongoing terminal 
lobby and concourse renovations. The Terminal Lobby Expansion is nearing completion, while 
planning continues for a fourth parallel runway, new taxiways, and expanded roadway access 
improvements that will accommodate long-term passenger and cargo growth. 

https://www.lincolncounty.org/145/Growth-Plans


Table 8-5: Fiscally Constrained List of Aviation Projects 

ID 
Number 

Submitting Agency Mode Project Name Description 2025 Cost 2035 Cost 2045 Cost 2055 Cost 
2055 MTP 

Horizon Year 

AV-5753 Aviation $295,000 NA NA NA 2035 

AV-5755 

LINCOLNTON-
LINCOLN COUNTY 
AIRPORT (IPJ) 
LINCOLNTON-LINCOLN 
COUNTY AIRPORT (IPJ) 

Aviation $176,000 NA NA NA 2035 

A230708 Shelby-Cleveland County Regional Airport Aviation 

OBSTRUCTION REMOVAL IN RUNWAY 
5 APPROACH. 

LAND ACQUISITION FOR RUNWAY 5 
APPROACH. 

Corporate Hangar Development 

Obstruction removal in runway 5 approach. 

Land acquisition for runway 5 approach. 

This project includes site preparation and paving of an apron expansion, taxilanes, auto access and 
parking. This development will accommodate two 80'x80' corporate hangars and two 100'x100' 

corporate hangars. 
 $         7,278,000  $ 7,423,560  $       7,572,031  $          7,723,472 2035 

A191953 
Gastonia Municipal 

Airport 
Aviation Hangars Construction Site preparation for expansion of Hangar Area (5 hangars, 2 corporate).  $           5,683,000  $         5,796,660  $  5,912,593  $         6,030,845 2045 

A191772 
Shelby-Cleveland County 

Regional Airport 
Aviation 

Taxiway Overlay, Widening and Direct Access 
Taxiways 

Correct nonstandard taxiway geometry with fillet taper widenings.  Also includes two new taxiway 
connectors that will replace two nonstandard direct access taxiways. A nominal 3 inch overlay will also be 

done in this project.  All taxiway markings and lights/signs will also be replaced. 
 $         3,618,000  $          3,690,360  $         3,764,167  $          3,839,451 2045 

A230715 
Shelby-Cleveland County 

Regional Airport 
Aviation Airfield Maintenance Equipment Airfield Maintenance Equipment including tractor, mowers and storage building.  $             151,000  $              154,020  $           157,100  $      160,242 2045 

A191726 
Lincolnton-Lincoln County 

Regional Airport 
Aviation New Helicopter Parking Areas 

Two helicopter parking areas are proposed north of the existing aircraft parking apron. The parking areas 
will each consist of a 50-foot by 50-foot concrete pad, with elevated edge lighting and a paved access drive 

to the aircraft parking apron. 
 $     179,010  $              182,590  $           186,242  $              189,967 2045 

A191722 
Lincolnton-Lincoln County 

Regional Airport 
Aviation 

Obstruction Removal - Runway 5 Approach - 
30:1 Surface 

Perform a survey for the approach to Runway 5 to locate obstructions in the 30:1 approach surface. Acquire 
land/aviation easements needed to remove obstructions observed in the obstruction survey, and remove 

obstructions in the 30:1 approach surface of Runway 5. 
 $     655,000  $              668,100  $           681,462  $              695,091 2045 

A191712 
Lincolnton-Lincoln County 

Regional Airport 
Aviation Runway-Taxiway Lighting Rehabilitation 

Rehabilitate existing runway and taxiway edge lighting systems. Included in this project would be the 
replacement of the existing runway edge lights with new height intensity base mounted edge lights, 

installation of conduit, replacement of all associated vault electrical equipment. Also included in this project 
would be the replacement of MITL fixtures with base mounted LED fixtures, installation of conduit, 

replacement of all cables and replacement of all associated vault equipment. 

 $     892,458  $              910,307  $           928,513  $              947,084 2045 

A191727 
Lincolnton-Lincoln County 

Regional Airport 
Aviation

Taxiway Lighting Rehabilitation-
Hangar Taxilane - 

Terminal Area Expansion -
South Apron Strengthening 

Rehabilitate existing runway and taxiway edge lighting systems. Construct a new paved asphalt/stone base 
corporate hangar taxilane,  a new concrete/stone base apron and a new paved/stone base vehicular drive. 

Construct two new corporate taxilanes. Replace existing South Apron with a thicker flexible pavement 
section. 

 $         4,470,948  $          4,560,367  $         4,651,574  $          4,744,606 2055 

A191728 
Shelby-Cleveland County 

Regional Airport 
Aviation 

Runway 5 Extension and NAVAIDs - 
Environmental Assessment - 

Land Easements for Runway Extension - 
Extend Runway to 5,500 Fee - 
Localizer Antenna & MALSR 

Environmental Assessment, Land Easements, Extend Runway to 5,500 Feet, Localizer Antenna & MALSR. EA 
required requesting FONSI for a runway extension prior to construction. App. 55.3 acres of aviation 
easement must be acquired for future runway extension. Obstruction clearing also included. Project 

extends runway 5 end by 500 ft, along with corresponding extension of parallel taxiway to new runway end. 
Also includes a 150 ft wide by 300 ft long extended runway safety area beyond new runway end. 

 $       22,800,000  $         23,256,000  $         23,721,120  $         24,195,542 Unfunded 

A230713 
Shelby-Cleveland County 

Regional Airport 
Aviation Land Acquisition - Phase 2 

This 10 acre parcel is partially located within he ultimate runway 2 RPZ and ultimate ROFA. It is also 
anticipated to generate around 8,000 cubic yards of embarkment that is needed for grading projects on the 
airport. This acquisition would significantly reduce the cost of the needed  embarkment on said projects and 

retain control of land within the RPZ and ROFA. 

 $     240,000  $              244,800  $           249,696  $              254,690 Unfunded 

A191714 
Lincolnton-Lincoln County 

Regional Airport 
Aviation 

South Corporate Hangar Taxilane and 
Vehicular Drive (Construction) 

A new paved asphalt/stone base corporate hangar taxilane,  a new concrete/stone base apron and a new 
paved/stone base vehicular drive.  This phase of the total project involves construction only. 

 $     534,820  $              545,516  $           556,427  $              567,555 Unfunded 

Unmet Needs 

2055 Horizen Year Projects 

2045 Horizen Year Projects 

2035 Horizen Year Projects 
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Table 8-5: Fiscally Constrained List of Aviation Projects (continued) 

ID 
Number 

Submitting Agency Mode Project Name Description 2025 Cost 2035 Cost 2045 Cost 2055 Cost 
2055 MTP 

Horizon Year 

A191701 
Shelby-Cleveland County 

Regional Airport 
Aviation  Airport Entrance Road  

This project includes the demolition and reconstruction of the airport entrance and portions of highway 
150. The improvements will eliminate the existing unsafe skewed intersection replacing it with a 90 degree

intersection while maintaining the appropriate sight distances. 
 $         1,538,000  $          1,568,760  $         1,600,135  $          1,632,138 Unfunded 

A191715 
Lincolnton-Lincoln County 

Regional Airport 
Aviation Terminal Area Expansion - Paving 

Two new corporate taxilanes are needed to provide access to new corporate hangar sites and T-hangars 
made available by the terminal area expansion completed in FY 2019. This phase of the project includes 

paving the taxilanes made available by the terminal area expansion site preparation project completed in FY 
2019. 

 $         2,444,400  $          2,493,288  $         2,543,154  $          2,594,017 Unfunded 

A230712 
Shelby-Cleveland County 

Regional Airport 
Aviation Perimeter Fence 

Perimeter fencing will be constructed on the northern side of the airport property and tie to existing fencing 
to encompass all the airport property. 

 $         1,234,000  $          1,258,680  $         1,283,854  $          1,309,531 Unfunded 

A192326 
Gastonia Municipal 

Airport 
Aviation Runway Realignment Extension 

Extension of the existing runway 03/21 from its current length of 3,770 feet to a total length of 5,000 feet 
across Union Road to the south, with associated parallel taxiway. Includes construction of roadway tunnels 

along the ultimate alignment of Union Road to pass vehicular traffic under the extended runway and 
taxiway system. 

 $       69,121,000  $         70,503,420  $         71,913,488  $         73,351,758 Unfunded 

A230714 
Shelby-Cleveland County 

Regional Airport 
Aviation T-Hangar Development

This project includes site preparation and paving of one nested 10-unit T-Hangar building and one 5-unit T-
Hangar. The 5-unit T-Hangar will be between the existing box hangars and the CAP building with single side 
access. The 10-unit T-Hangar will be located southeast of the 5-unit building, within the NBD are that is to 

be decommissioned. 

 $         5,773,000  $          5,888,460  $         6,006,229  $          6,126,354 Unfunded 

A230710 
Shelby-Cleveland County 

Regional Airport 
Aviation Land Acquisition - Phase 1 

The owner of this parcel has expressed interest in selling the property to the airport. The parcel is 1.7 acres 
and is shown to be acquired on the ALP. The parcel is within the ultimate ROFA and will be impacted by 

grading for the proposed runway extension. 
 $     350,000  $              357,000  $           364,140  $              371,423 Unfunded 

A230724 
Gastonia Municipal 

Airport 
Aviation New Terminal Building (Design-Bidding) 

This project would include the design-bidding services associated with the proposed 4,500 square foot 
general aviation terminal at Gastonia Municipal Airport, based on the City's determination from the New 

Terminal Building Concept Study. 
 $     378,600  $              386,172  $           393,895  $              401,773 Unfunded 

A230727 
Gastonia Municipal 

Airport 
Aviation Terminal Building Site Preparation 

Site preparation, new water an sanitary sewer extension to serve new terminal building, and relocate/re-
furbish rotating beacon. 

 $         1,604,300  $          1,636,386  $         1,669,114  $          1,702,496 Unfunded 

A230720 
Gastonia Municipal 

Airport 
Aviation 

Runway Lighting Rehabilitation 
(Construction) 

Rehabilitate the runway lighting system. This would include the removal and replacement of all runway 
edge lights, conduit, cables (including home runs), PAPI's, ODALs and necessary modifications to the 

associated vault equipment. 
 $         1,738,950  $          1,773,729  $         1,809,204  $          1,845,388 Unfunded 

A230726 
Gastonia Municipal 

Airport 
Aviation 2-Unit Box Hangar

This project would include the construction of a new 6,944 square foot 2-unit box hangar along south side 
of the Corporate Hangar Taxilane. 

 $         2,055,000  $          2,096,100  $         2,138,022  $          2,180,782 Unfunded 

A230725 
Gastonia Municipal 

Airport 
Aviation Perimeter Wildlife Fence 

This project includes all design through construction administration services, and the 
construction/installation of a full perimeter wildlife fence around the airport. 

 $         3,439,700  $          3,508,494  $         3,578,664  $          3,650,237 Unfunded 

A230728 
Gastonia Municipal 

Airport 
Aviation New Terminal Building and Parking Lot Construct 3,000 SF terminal building and parking lot.  $         3,789,100  $          3,864,882  $         3,942,180  $          4,021,023 Unfunded 
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