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Summary 

The Infrastructure Investment and Jobs Act provides Federal investments in transportation infrastructure for FY 2022 – 
FY 2026. Among many other programs, the law reauthorized the existing Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) and Surface Transportation Block Grant (STBG)- Any Area Program. Both 
programs focus on the reduction of environmentally harmful emissions from transportation sources and share 
generally similar project eligibilities. 

Congestion Mitigation and Air Quality (CMAQ) 

          

The Congestion Mitigation and Air Quality 
(CMAQ) program is a federal program that provides 
funding to state and local governments for 
transportation projects that help to reduce air pollution 
and improve air quality. The program is authorized 
by the Federal Highway Administration (FHWA) 
and funded through the Highway Trust Fund. 

Surface Transportation Block Grant (STBG) Program – 
Any Area Funds 

The Surface Transportation Block Grant (STBG) – Any Area 
program is a federal program that provides flexible 
funding to state and local governments for surface 
transportation projects that improve infrastructure and 
safety, support multimodal transportation, and help reduce 
emissions. The program is authorized by the 
Federal Highway Administration (FHWA) and funded 
through the Highway Trust Fund. 

Goals of the CMAQ Program 

 Reduce emissions of ozone, carbon monoxide, and 
particulate matter pollution from transportation 
sources.

 Improve air quality in areas that do not meet national 
air quality standards.

 Support the development of cleaner and more 
sustainable transportation systems.

Goals of the STBG-Any Area Program 

 Preserve and improve transportation infrastructure.
 Provide flexible funding to meet state and local 

priorities.
 Improve safety, mobility, and system performance.
 Support multimodal transportation options
 Advance environmental and air quality benefits

CMAQ Eligible Projects 

 Public transportation projects, such as bus rapid 
transit, light rail, and commuter rail.

 Vanpooling and teleworking.
 Active transportation projects, such as bike lanes, 

sidewalks, greenways, and pedestrian crossings.
 Alternative fuel infrastructure projects, such as 

electric vehicle charging stations and compressed 
natural gas fueling stations.

STBG-Any Area Eligible Projects 

  

 Bicycle and pedestrian facilities
 Transportation planning and related activities
 Transit capital projects and equipment
 Bridge construction, rehabilitation or repair on any public 

road.
 Roadway construction, reconstruction, rehabilitation and 

resurfacing on eligible highways.

*more examples can be found under federal statute 23 U.S.C. 
133 - Section D

Important Takeaways 
 CMAQ is only available in areas that do not meet national air quality standards. Projects in Cleveland County 

are not eligible for CMAQ funds.
 STBG-Any are funds are more flexible federal funds than CMAQ funds. STBG funds can be used on projects 

in all three counties (Gaston-Cleveland-Lincoln) on a route that is on the National Highway system (NHS) for 
highway projects or for bicycle and pedestrian projects.
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The GCLMPO has combined CMAQ and STBG-Any Area funding sources and will evaluate projects for both 
utilizing the same criteria. 

The following are potential benefits that can be leveraged when these two funding sources are 
combined: 

Synergistic Benefits: 
 Maximizing Emissions Reductions: Combining CMAQ and STBG-Any Area funds allows 

the GCLMPO to strategically advance projects that deliver both immediate air quality 
improvements and long-term greenhouse gas reductions. While CMAQ specifically 
targets congestion and air pollution mitigation, STBG-Any Area funds provide flexible 
support to scale or accelerate these efforts—helping to expand project scope, close 
funding gaps, and implement more impactful solutions. For example, pairing the two 
funding sources to invest in electric buses can reduce ozone-forming emissions in the near 
term while also significantly lowering carbon dioxide emissions over time.

 Leveraging Funding: Combining funds can create larger funding pools for individual 
projects, allowing the GCLMPO to undertake more ambitious projects.

 Streamlining Administration: The GCLMPO can save time and resources by managing a 
single program with combined funding sources instead of separate programs for CMAQ 
and STBG-Any Area.

Alignment with Regional Priorities: 
 Addressing Climate Change: Many states, communities, and MPOs have adopted climate 

action plans and are seeking to reduce greenhouse gas emissions from transportation. 
Combining CMAQ and STBG-Any Area funds allows the GCLMPO to prioritize projects 
that align with these goals.

 Promoting Sustainability: Combining funds can support the development of sustainable 
transportation systems that are both environmentally friendly and economically efficient. 
This aligns with the GCLMPOs' long-term goals for transportation planning.

 Improving Public Health: Air pollution and climate change have significant negative 
impacts on public health. By combining CMAQ and STBG-Any Area funds, the GCLMPO 
can address both issues simultaneously and improve public health outcomes.

Specific Needs and Context: 
 Funding Availability: The GCLMPO has limited funding available for CMAQ and 

STBG-Any Area individually. Combining funds will allow staff to pursue projects that 
would not be possible with separate funding streams.

 Project Eligibility: Certain projects might qualify for funding under both CMAQ and 
STBG-Any Area. Combining funds can provide the GCLMPO with additional flexibility 
to support these projects.

 Regional Challenges: The GCLMPO faces unique air quality and climate change 
challenges that require a comprehensive approach. Combining CMAQ and STBG-Any 
Area funds can allow for the tailoring of programs to address these specific challenges.
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Available Funding to Program – ‘FY 25-26 CMAQ’ / ‘FY 22-26 CRP’ and STBG-Any Area Funding 

NCDOT has approved the GCLMPO the ability to receive 5-years (FY 22-FY26) of CRP funding in advance, 
as opposed to receiving the small allocated amount over a 5-year period. 

Source FY22 FY23 FY24 FY25 FY26 TOTAL 

CMAQ X X X $1,349,759 $1,349,759 $2,699,518 

CRP $379,252 $379,252 $376,509 $376,509 $376,509 $1,888,031 

TOTAL $4,587,549 

*All funding awards require up to a 20% local match

Available STBG-Any Area funds: 
Due to historical challenges in obligating Carbon Reduction Program (CRP) funds, including tight program deadlines 
and uncertainty regarding the program’s long-term availability, the GCLMPO coordinated with the NCDOT State 
Transportation Improvement Program (STIP) Unit to swap CRP funds for STBG-Any Area funds in Fiscal Years 2024, 
2025, and 2026. 

This approach allowed CRP funds to be redirected to other eligible projects while providing the MPO with more 
flexible and reliable STBG-Any Area funding. The table below summarizes the CRP amounts that were swapped for 
STBG-Any Area funds through coordination with the NCDOT STIP Unit. 

Source FY 24 FY 25 FY 26   TOTAL 

CRP (Swapped 
to STBG-Any 
Area Funds) 

$600,400 $739,200 $391,720 $1,731,320 

TOTAL $600,400 $739,200 $391,720 $1,731,320 
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Combined CMAQ / STBG-Any Area Application Process 

Step 1 

CMAQ and STBG-Any Area Process 

GCLMPO will host an informational workshop for all eligible member jurisdictions regarding 
the joint CMAQ/STBG-Any Area Grant Program. 

Step 2 GCLMPO will issue a “Call for Projects” to all eligible member jurisdictions 

Step 3 All applicants will download and completely fill out the CMAQ & STBG-Any Area Project 
Application. A draft of the application package can be found in the “Application Package” 
section of this information packet. The final application package will be hosted on the 
Environmental Planning Page of the Projects, Plans, & Programs Tab located on our website. 

Step 4 If applicants have questions, consultation with the designated MPO staff is encouraged. 

Step 5 Applicants will need to request assistance for required emissions analysis prior to the deadline 
date. 

Step 6 Applicants submit a completed application by the deadline date. 

Step 7 Staff will actively review project applications. If questions or concerns arise, 
staff will communicate with the contact listed on the applying agency’s application form to 
make necessary edits. 

Step 8 Once applications are reviewed for completeness, the applications will undergo separate and 
concurrent evaluations by MPO staff and a Project Selection Committee. Applicants are not 
allowed to sit on the committee. 

Step 9 Designated MPO staff will be responsible for tabulating the final cumulative ranking 
according to the weights in the “Project Criteria” section, presenting the final rank and 
associated project and funding recommendations to the Project Selection Committee for 
approval/modification. 

Step 10 Final recommendations will be presented to the Gaston-Cleveland-Lincoln MPO’s 
TCC & Board for information and action. Staff recommendations, including the selection of 
projects and funding amounts, are at the discretion of the Board. 

Step 11 MPO staff submit the selected CMAQ & STBG-Any Area projects to NCDOT for final review 
and approval. Staff actively communicates the status of projects and next steps to applicants as 
information becomes available. 
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Combined CMAQ / STBG-Any Area Evaluation Process 

Congestion Mitigation and Air Quality (CMAQ) and Surface Transportation Block Grant 
(STBG)-Any Area Program Project Ranking Criteria and Rationale 

BACKGROUND AND PROCESS 

The Gaston-Cleveland-Lincoln MPO (GCLMPO) understands the need in developing a criteria and rationale for 
the newly proposed ‘Joint CMAQ and STBG-Any Area’ funding program, as well as creating a streamlined 
process for the program. This will lead to better investment decisions and a more sustainable and efficient 
transportation system for the region. 

This ranking process will be used to evaluate and prioritize CMAQ and STBG-Any Area projects for funding 
within the GCLMPO region. Applicants should assume a minimum (20%) local match, but MPO staff will work 
directly with NCDOT to determine the match amount that may be covered by state funds. 

For projects competing for partial funding, MPO staff will coordinate with affected project sponsors to see if 
they can accept partial funding, or would require full funding to proceed. In the event that partial funding 
is not acceptable, the MPO may decide to fund a less expensive, lower-ranking project, or leave the remaining 
funds unassigned and offer them to other projects as requested. 

PROJECT CRITERIA AND RATIONALE APPROVED BY THE MPO BOARD: (Date)3/26/26 
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Criteria # 1: Pollutant Reduction 
30 Points Possible / Total Weight: 30% 

over 250 kg removed = 30 points 
200-250 kilograms removed = 25 points

150-199.9 kilograms removed = 20 points
100-149.9 kilograms removed = 15 points

50-99.9 kilograms removed = 10 points
Less than 50 kilograms removed = 0 points 

Rationale: 
This is the most important consideration for a project. How many kilograms of the four main pollutants: Oxides 
of Nitrogen (NOx), Particulate Matter 2.5 microns in diameter (PM 2.5), Volatile Organic Compounds (VOC), 
and Carbon Monoxide (CO), will the project reduce over the lifetime of the project? NOx, due to its role in 
Ozone formation, is the most important pollutant in the region, with PM the second most important. VOCs and 
CO are currently not found in high enough concentrations to significantly affect air quality, so emission 
reductions are not considered as a part of the pollutant reduction in this process. The MPO will perform the 
calculations based on information provided by the applicant, and will be reviewed by a GCLMPO 
project selection committee. 

Pollutant reductions are calculated by taking the calculated yearly NOx reductions and 25 percent of the PM 
2.5 reductions, and then summing the two numbers. This yearly number is then multiplied by the number of 
years in the project lifetime. The result is the lifetime pollutant reduction. 

EXAMPLE: A project will annually reduce NOx by 1,000 kilograms per year and PM2.5 by 1,000 kilograms 
per year. The MPO staff would take all of the NOx benefits and 250 kilograms (25 percent) of the PM2.5 
reductions, and sum them. The net pollutant reduction would then be 1,250 kilograms. 

The generalized project lifetimes are as follows: 

 Bus Purchase- see Federal Transit Administration schedule
for lifetime

 Transit Operations Improvements- length of program
funding

 Park and Ride Lots- 20 years
 Intersection Improvements- 10 years
 Signal Improvements- 5 years
 HOV/ HOT Lanes- 20 years
 Telecommuting Center- 10 years
 Advocacy and Education- length of program funding

 TMO and TMAs- length of program funding
 Sidewalks, Bike Lanes, and Greenways- 20 years
 ITS Capital Improvements- 10 years
 ITS Operations Improvements- 3 years
 Truck Stop Electrification- 10 years
 Retrofit Technology- 5 years
 Other Project- see GCLMPO staff
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Criteria # 2: Project Cost Effectiveness 
20 Points Possible / Total Weight: 20% 

Less than $5,000 per kilogram removed = 20 Points 
$5,000-$6,999 per kilogram removed = 15 Points 
$7,000-$9,999 per kilogram removed = 10 Points 

$10,000-$11,999 per kilogram removed = 5 Points 
$12,000 or more per kilogram removed = 0 Points 

Rationale: 
What is the cost per kilogram of pollutant removed over the life of the project, with kilograms removed 
defined by the weighting process from Criteria #1? Projects that fall in the more-cost effective categories will 
receive additional points. 

This "cost-effectiveness per pollutant removed" criterion prioritizes projects delivering the most air quality 
bang for their buck, maximizing environmental impact within limited budgets. 

Criteria # 3: Transportation Impact 
10 Points Possible / Total Weight: 10% 

Project promotes multi-modal options, including freight movement. = 2 Points 
Project includes pedestrian or intersection improvements that are not exclusively recreational as well as promotes 
safe bicycle use, or other non-motorized forms of transportation. 

= 2 Points 

Project improves the safety of a corridor with a significant number of bicycle/pedestrian crashes in the last 5 
years (defined as within 0.5 miles of project area) per NCDOT’s Bicycle and Pedestrian Crash Map. 

= 2 Points 

Project provides a new link to existing or funded sidewalk, bicycle, or transit facilities. = 2 Points 
Project is located on, along, or adjacent to a congested corridor as determined by the MTP Congestion Level 
Analysis. 

= 2 points 

Rationale: 
The "Transportation Impact" criterion for CMAQ/STBG-Any Area funding prioritizes projects that enhance 
overall transportation efficiency and safety, addressing multiple needs within a single framework. It 
encourages a shift towards multimodal options, promoting walking, cycling, and transit alongside improved 
roadways. 

Safety is paramount, with an emphasis on protecting pedestrians, cyclists, and motorists through infrastructure 
upgrades and intersection improvements. The focus on existing NCDOT crash data ensures targeted 
interventions where risks are highest. By building connections between existing walking, cycling, and transit 
facilities, the criterion fosters seamless multimodal networks. Lastly, this holistic approach aims to reduce 
congestion, creating a more sustainable and connected transportation system for all users. 



8 | P a g e 

Criteria # 4: Project Readiness 
5 Points Possible / Total Weight: 5% 

Applicant has included a completed Engineer's Estimate = 2 Points 
Project anticipates a categorical exclusion, or no environmental review is required. = 2 Points 
Applicant has completed LAPP Training within the past 5 years = 1 Points 

Rationale: 
Prioritizing projects based on "Project Readiness" ensures efficient use of CMAQ/STBG-Any Area funds by 
selecting initiatives closest to implementation. A completed engineer's estimate eliminates guesswork about 
costs, a categorical exclusion eliminates the need for unnecessary or lengthy documentation in an 
environmental assessment (EA) or Environmental Impact Statement (EIS), and completed project 
management training empowers sponsors to execute effectively. 

By focusing on this trifecta, the program avoids funding projects stuck in pre-development limbo, accelerating 
progress on infrastructure improvements that bring immediate air quality and congestion benefits to the region. 

Criteria # 5: Project Maintenance and Management 
10 Points Possible / Total Weight: 10% 

Applicant has the plans and resources in place to successfully complete project = 5 Points 
Project consists of a detailed description. Must include size, scope, location, map, and timetable as well as 
proposed improvements. 

= 5 Points 

Rationale: 
The "Project Maintenance and Management" criterion for CMAQ/STBG-Any Area funding safeguards the 
long-term success and impact of funded projects. It ensures projects aren't simply built, but actively 
maintained for sustained efficacy. This proactive approach prioritizes robust plans for operational upkeep, 
infrastructure repair, and potential adaptation to changing needs. 

By emphasizing responsible stewardship, the criterion guarantees the financial investment in air quality and 
congestion reduction continues to yield benefits well beyond the construction phase, maximizing the return on 
public funds and safeguarding public health and mobility for generations to come. 

Criteria # 6: Concurrency with Existing Plans 
5 Points Possible / Total Weight: 5% 

The proposed project is included in an adopted plan = 5 Points 
Rationale: 

Prioritizing projects that "Concur with Existing Plans" for CMAQ/STBG-Any Area funding fosters a cohesive 
and strategic approach to transportation improvements. This ensures projects align with, and amplify the 
impact of already established regional goals and initiatives. 

By focusing on initiatives that plug seamlessly into existing plans for land use, development, and other 
transportation modes, the criterion avoids redundancy and maximizes synergy. This leads to a more unified 
and efficient transportation system that delivers air quality and congestion reduction benefits where they're 
needed most, accelerating progress toward cleaner air and smoother commutes for the entire region. 
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Criteria # 7: Equity 
20 Points Possible / Total Weight: 20% 

Project is located in an Area of Persistent Poverty and/or historically disadvantaged community as identified 
by USDOTs Climate & Economic Justice Screening Tool (CEJST). 

= 5 Points 

Project provides connection to community resources (defined as within 1/4 mile of recreational space, hospitals 
or medical facilities, access to fresh food, etc.) 

= 5 Points 

Project is in a census block group with a Transportation Disadvantaged Tool (TDI) score of 12 or higher 
determined by the NCDOT TDI Tool. 

= 5 Points 

Project will upgrade facilities to be ADA compliant and/or remove obstacles and other physical barriers to 
accessibility. 

= 5 Points 

Rationale: 
Historically, disadvantaged communities have borne the brunt of environmental burdens, limited mobility 
options, and economic disadvantages. This criterion aligns with the national Justice40 Initiative, which 
prioritizes projects that direct 40% of federal investment benefits to these communities. 
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CMAQ and STBG-Any Area Sample Scoring Sheet 

Criteria Points 
Possible Actual 

Pollutant Reduction (30%) 
The lifetime pollutant reduction point is: 

over 250 kg removed 30 
200-250 kilograms removed 25 

150-199.9 kilograms removed 20 
100-149.9 kilograms removed 15 

50-99.9 kilograms removed 10 
Less than 50 kilograms removed 0 

Project Cost Effectiveness of Emissions Reduction (20%) 
The cost per kilogram of pollutant removed over the life of the project is: 

Less than $5,000 per kilogram removed 20 
$5,000-$6,999 per kilogram removed 15 
$7,000-$9,999 per kilogram removed 10 

$10,000-$11,999 per kilogram removed 5 
$12,000 or more per kilogram removed 0 

Transportation Impact (10%) 
Project promotes multi-modal options, including freight movement 

Yes 2 
No 0 

Project includes pedestrian or intersection improvements that are not 
exclusively recreational as well as promotes safe bicycle use, or other non-
motorized forms of transportation. 

Yes 2 
No 0 

Project improves the safety of a corridor with a significant number of 
bicycle/pedestrian crashes in the last 5 years (defined as within 0.5 miles of 
project area) per NCDOT’s Bicycle and Pedestrian Crash Map. 

Yes 2 
No 0 

Project provides a new link to existing or funded sidewalk, bicycle, or transit 
facilities. 

Yes 2 
No 0 

Project is located on, along, or adjacent to a congested corridor as 
determined by the MTP Congestion Level Analysis. 

Yes 2 
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No 0 
Project Readiness (5%) 
Applicant has included a completed Engineer's Estimate. 

Yes 2 
No 0 

Project anticipates a categorical exclusion, or no environmental review is required. 
Yes 2 
No 0 

Applicant has completed LAPP Training within the past 5 years 
Yes 1 
No 0 

Project Maintenance and Management (10%) 
Applicant has the plans and resources in place to successfully complete project 

Yes 5 
No 0 

Project consists of a detailed description. Must include size, scope, location, 
map, and timetable as well as proposed improvements. 

Yes 5 
No 0 

Concurrency with Existing Plans (5%) 
The proposed project is included in an adopted plan 

Yes 5 
No 0 

Equity (20%) 
Project is located in an Area of Persistent Poverty and/or historically 
disadvantaged community as identified by USDOTs Climate & Economic 
Justice Screening Tool (CEJST). 

Yes 5 
No 0 

Project provides connection to community resources (defined as within 1/4 
mile of recreational space, hospitals or medical facilities, access to fresh food, 
etc.) 

Yes 5 
No 0 

Project is in a census block group with a Transportation Disadvantaged Tool 
(TDI) score of 12 or higher determined by the NCDOT TDI Tool. 

Yes 5 
No 0 

Project will upgrade facilities to be ADA compliant and/or remove obstacles 
and other physical barriers to accessibility. 

Yes 5 
No 0 

ADD ALL POINTS LOCATED IN THE GREEN FIELDS & INSERT 
THE TOTAL SCORE 



12 | P a g e 

Combined CMAQ & STBG-Any Area Application Package & Required Supporting Documents 

Combined CMAQ & STBG-Any Area Application Checklist 

To ensure your application is complete and ready for review, please carefully review and follow this checklist 
before submitting. 

Pre-Submittal Meeting with NCDOT Division 12 and MPO Staff 
Applicants must schedule and attend a pre-submittal meeting with NCDOT Division 12, MPO staff, and 
any other necessary participants before submitting an application. Applicants should coordinate with 
MPO staff to ensure this meeting is scheduled prior to the application deadline. 

Areas highlighted in “green” have been completely filled out 
Verify all required fields have been accurately filled out. The highlighted areas were created to better help 
assist in this effort. 

The Project Budget Worksheet is attached 
A project budget worksheet is a document that outlines the estimated costs associated with different aspects 
of a proposed transportation project. It helps (1) track and manage expenditures, (2) justify funding requests 
(3) Monitor progress and (4) identify potential issues. Essentially, it's a roadmap for the project's financial
journey, informing planning, decision-making, and successful completion.

The Lifetime Pollutant Reduction Calculation has been provided by the MPO 
In CMAQ modeling, the Lifetime Pollutant Reduction Calculation estimates the total air pollution decrease 
over the projects lifespan. This calculation helps assess long-term air quality improvements by considering 
beyond emission reductions at the source. 

Please reach out to the GCLMPO at least one month prior to the application deadline for this analysis. Be 
advised that applications without this calculation will not be reviewed. 
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Congestion Mitigation & Air Quality (CMAQ) and Surface Transportation Block Grant 
(STBG)- Any Area Program Application Form   

Please use this form to submit your request for CMAQ & STBG-Any Area funding. 

Project Sponsor Information 

Agency: 

Contact Name : 

Address: 

Telephone : 

E-Mail:

Project Information 
Title: 

Description: 

 Include a project map as an attachment to this application. 
 Include any key information discussed during the Pre-Submittal Meeting 

Project Type (check all that apply) 

Transportation Control Measures Transportation Management Associations 

Extreme Low-Temperature Cold Start Programs Carpooling & Vanpooling 

Alternative Fuels Freight/Intermodal 

Congestion Relief & Traffic Flow Improvements Diesel Engine Retrofits 

Transit Improvements Idle Reduction 

Bicycle/Pedestrian Facilities & Programs Training 

Travel Demand Management I/M Programs 

Public Education & Outreach Activities Experimental Pilot Projects 
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Estimated Project Cost and Requested Delivery Schedule 
Federal Funding Requested: 

PE – 
ROW – 
Utilities -  
Construction (including CEI/NCDOT oversight) – 

Total Federal Cost: 
Local Match Funding: 

PE – 
ROW – 
Utilities -  
Construction (including CEI/NCDOT oversight) – 

Total Local Match: 

Total Project Estimate:   

Proposed Project Schedule: *Please Note: from the call for projects date, it typically takes approximately 
12-14 months before the project is on the State Transportation Improvement Program (STIP) and 
coordination with the Local Programs Management Office (LPMO) can begin to initiate the municipal 
agreement for the project. Please keep this timeframe in mind when completing the proposed schedule 
below. 

Format: Phase – Month/Year 
PE –   

ROW –   

Utilities – 

Construction – 

Desired Federal Fiscal Year:   

List the source(s) of local matching funds: 

 Complete the Project Budget Worksheet and include as an attachment to this application. 
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In the following section, please provide information on how the project addresses the seven criteria in the 
GCLMPO’s adopted Combined CMAQ/STBG-Any Area project ranking criteria (adopted XXXXXXX). 

1. Pollutant Reduction (30 points possible)
Pollutant reductions are calculated by taking the calculated yearly NOx reductions and 25 percent of the 
calculated yearly PM 2.5 reductions, and then summing the two numbers. This yearly number is then 
multiplied by the number of years in the project lifetime. The result is the lifetime pollutant reduction. 
Please review the ranking criteria for more details and contact MPO Staff at least (1) month prior to 
application deadline for assistance. 

How many kilograms will the project reduce over the lifetime of the project? 

2. Project Cost Effectiveness (20 points possible)
This "cost-effectiveness per pollutant removed" criterion prioritizes projects delivering the most air quality 
bang for their buck, maximizing environmental impact within limited budgets. 

What is the CMAQ cost per kilogram of pollutant removed over the life of the 
project (with kilograms removed defined by the weighting process from Criteria 
#1)? 

3. Transportation Impact (10 points)
The "Transportation Impact" criterion for CMAQ/STBG-Any Area funding prioritizes projects that 
enhance overall transportation efficiency and safety, addressing multiple needs within a single 
framework. It encourages a shift towards multimodal options, promoting walking, cycling, and transit 
alongside improved roadways. 
Does this project support any of the following transportation options: Walking, 
Biking, Freight, Carpooling, or Public Transit? 

Place an “X” in the appropriate box. 

Yes No 

Project includes pedestrian or intersection improvements, that are not 
exclusively recreational as well as promotes safe bicycle use, or other non-
motorized forms of transportation. 

Place an “X” in the appropriate box. 

Yes No 

Project improves the safety of a corridor with significant number of 
bicycle/pedestrian crashes in the last 5 years (defined as within 0.5 miles of 
project area) per NCDOT’s Bicycle and Pedestrian Crash Map. 

Place an “X” in the appropriate box. 

Yes No 

Project provides a new link to existing or funded sidewalk, bicycle, or transit 
facilities. 

Place an “X” in the appropriate box. 

Yes No 
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Project is located on, along, or adjacent to a congested corridor as determined 
by the MTP Congestion Level Analysis. 

Place an “X” in the appropriate box. 

Yes No 

4. Project Readiness (5 points possible) 
Prioritizing projects based on "Project Readiness" ensures efficient use of CMAQ/STBG-Any Area funds 
by selecting initiatives closest to implementation. This criterion encourages sponsors to have their 
ducks in a row: a completed engineer's estimate eliminates guesswork about costs, a finalized 
environmental review minimizes future roadblocks, and completed project management training 
empowers sponsors to execute effectively. 

A completed Engineer's Estimate is included with this application. 

Place an “X” in the appropriate box 

Yes No 

Project anticipates a categorical exclusion, or no environmental review is 
required. 

Place an “X” in the appropriate box 

True False 

Applicant has completed LAPP Training within the past 5 years. 

Place an “X” in the appropriate box 

Yes No 
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5. Project Maintenance & Management (10 points possible)
The "Project Maintenance and Management" criterion for CMAQ/STBG-Any Area funding safeguards 
the long-term success and impact of funded projects. It ensures projects aren't simply built, but actively 
maintained for sustained efficacy. This proactive approach prioritizes robust plans for operational 
upkeep, infrastructure repair, and potential adaptation to changing needs. 

Applicant has the plans and resources in place to successfully complete project. 

Place an “X” in the appropriate box 

Yes No 

Project consists of a detailed description. Must include size, scope, location, map, 
and timetable as well as proposed improvements. 

Place an “X” in the appropriate box 

Yes No 

6. Concurrency with Existing Plans (5 points possible)
Prioritizing projects that "Concur with Existing Plans" for CMAQ/STBG-Any Area funding fosters a 
cohesive and 
strategic approach to transportation improvements. This ensures projects align with, and amplify the 
impact of, already established regional goals and initiatives. 
The proposed project is included in an adopted plan. 

Place an “X” in the appropriate box 

Yes No 

7. Equity (20 points possible)
Historically, disadvantaged communities have borne the brunt of environmental burdens, limited 
mobility options, and economic disadvantages. The criteria aligns with the national Justice40 Initiative, 
which prioritizes projects that direct 40% of federal investment benefits to these communities 
Project is located in an Area of Persistent Poverty and/or a historically 
disadvantaged community as identified by USDOTs CEJST. 

Place an “X” in the appropriate box 

Yes No 

Project provides connection to community resources (defined as within 1/4 mile 
of recreational space, hospitals or medical facilities, access to fresh food, etc.) 

Place an “X” in the appropriate box 

Yes No 

Project is in a census block group with a TDI score of 12 or higher determined by 
the NCDOT Transportation Disadvantage Index tool. 

Place an “X” in the appropriate box 

Yes No 

Project will upgrade facilities to be ADA compliant and/or remove obstacles and 
other physical barriers to accessibility. 

Place an “X” in the appropriate box 

Yes No 
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Project Budget Worksheet 
Project Name:   

Date: 

Project Budget (updated 2/2026) 

Measurement Unit Cost 

CMAQ or STBG- 
Any Area 
Funding Local Match Total Cost 

Design 
PE/Design 

(Typically 20-25% of construction cost) 
     

Environmental Documentation 
Environmental Documents      

Total PE (Preliminary Engineering) Cost = Design Cost + Env. Documentation 
   $0 $0 $0 
ROW Acquisition 

ROW/Land Acquisition     

Utility Relocation 
Utility Relocation     

Construction (add or remove line items as necessary) 
Permit Acquisition 

(Environmental, Building, Etc.) 
     

Sidewalk      

Multi-use-path (MUP)      

Curb & Gutter      

Wheelchair Ramps      

Grading      

Crosswalk/Pavement Markings      

Retaining Walls      

Fencing Items      

Drainage Structures      

Piping Needs      

Signalization Needs (Ped Heads)      

Rectangular Rapid Flashing Beacons 
(RRFB) 

     

Landscaping Items      

Erosion Control Items      

Incidentals (10%)      

Contingency (20%)      

Subtotal Construction $0 $0 $0 
CEI/Materials Testing 

(Typically 15-20% of construction cost) 
     

NCDOT Oversight 
($5000 or 5%, whichever is greater) 

     

Construction Total $0 $0 $0 

OVERAL PROJECT TOTAL $0 $0 $0 

Is this based off of a preliminary engineering estimate? Yes/No 
If no, how did you come up with this cost estimate? Please explain. 




