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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 866-6837 Fax (704) 869-1960 

Agenda Item #9 

To: Board Members and Interested Persons  
From: Randi P. Gates, AICP, Principal Transportation Planner 
Date: September 27, 2018 
Subject: Formal Process for Funding Transportation Planning Projects 

BACKGROUND: GCLMPO staff would like to formalize the process for how communities apply for 
and are awarded Planning (PL) Funds and State Planning and Research (SPR) Funds for local 
transportation planning projects. Local projects are transportation planning projects that use 
GCLMPO PL Funds or are submitted to NCDOT by the MPO for SPR Funds, but are administered by 
member jurisdictions. PL funding support for local projects will typically come from previously 
unobligated PL funds (unobligated balance). The project sponsor is responsible for the 20% local 
match. 

ELIGIBLE ACTIVITIES: 
• Corridor Studies
• Access and Mobility Analyses
• Traffic, Alignment Alternatives, and Feasibility Studies
• Bicycle and Pedestrian Planning Initiatives
• Economic Impact of Transportation Investments

PROCESS/TIMELINE: 
• September – GCLMPO will issue an annual call for Local Transportation Planning Projects
• October – Applications due
• November – Subcommittee will review and evaluate applications
• January – Draft Unified Planning Work Program (UPWP)
• February – NCDOT call for SPR projects
• March – UPWP Adoption
• June – NCDOT award notification for SPR Funding

TCC ACTION: Recommended approval as presented 

BOARD ACTION REQUESTED: Approve the Quick Facts Guide, Application, and Call for Projects. 

ATTACHMENTS: 
1. GCLMPO PL/SPR Funding Quick Facts Guide
2. GCLMPO PL/SPR Funding Application
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Planning (PL) Funds 
State Planning and Research (SPR) Funds

LOCAL TRANSPORTATION PLANNING
ACTIVITIES INCLUDE:

Corridor Studies
Access and Mobility Analyses
Traffic, Alignment Alternatives, and Feasibility
Studies
Bicycle and Pedestrian Planning Initiatives
Economic Impact of Transportation Investments

REQUIREMENTS

This Quick Facts Guide provides information and resources that can help
you apply for Unified Planning Work Program (UPWP)/Planning (PL)
Funds and/or State Planning and Research (SPR) Funds to carry out
transportation planning activities within your jurisdiction. Included are
the essential project eligibility, scheduling and process requirements to
get started.  

The UPWP is a tool used by the Gaston-Cleveland-Lincoln Metropolitan
Planning Organization (GCLMPO) that outlines and describes tasks
and activities that the GCLMPO will carry out during the fiscal year (July
1-June 30), including an itemized budget consisting primarily of federal
and state funds.

Keep in mind that PL & SPR funds are reimbursable federal funds and
must follow the federal process. Other requirements include:

The 20% local match must be available upon application

Public outreach efforts must meet Title VI requirements

If using consultant services, procurement of consultants must be

chosen in compliance with state and federal deliverables

The GCLMPO requires that documentation of the planning initiative

be provided as project deliverables

MPO staff participation is required on any technical team developed

to guide the project

A presentation to the GCLMPO Board and/or the Technical

Coordinating Committee (TCC) may be required

Engineering, design and construction projects are not elligible for

PL or SPR funds. 

Note: Submitted projects will be ranked on an annual basis and the ranked list will 
be used to program funding as it becomes available. There is no guarantee that all 

submitted projects will be funded.

Transportation Planning Projects 
Quick Facts Guide



Planning (PL) Funds 
State Planning and Research (SPR) Funds

PROCESS

The GCLMPO will issue an annual call for Local 
Transportation Planning Projects (September)
Local governments will submit applications 
(October)
MPO subcommittee will review and evaluate 
applications (November)
The GCLMPO will submit the Draft UPWP to the 
TCC and Board (January)*
NCDOT call for SPR projects (February)**
UPWP adoption (March)
NCDOT award notification of SPR Funding 
(June)***

REQUIREMENTS

Submit application to GCLMPO
Process agreement with GCLMPO Lead Planning
Agency (LPA) or NCDOT
Consutant RFPs/selection (if necessary)
Quarterly Report & Invoicing
Project completion and deliverable provided to
GCLMPO

Transportation Planning Projects 
Quick Facts Guide

*Draft UPWP may include local planning projects if PL funding is
available 

**SPR project applications will be submitted by GCLMPO. These projects 
will compete for statewide funding and have to be approved by NCDOT. 

***UPWP Amendments may be required to include local projects

MEMBERSHIP JURISDICTION 
RESPONSIBILITIES
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Applicant / Lead Agency: _________________________________ 

Contact Name: _________________________________________ 

Contact Phone Number: __________________________________ 

Contact Email: _________________________________________ 

Project Name: _________________________________________ 

Provide a brief summary of the project location, purpose and need: 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 

Describe how the project meets one or more GCLMPO goals/
objectives as listed in the MTP: 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
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Provide a brief summary of the project scope including major 
milestones and anticipated deliverables/final products: 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 
____________________________________________________ 

Project Start Date: ______________________________________ 

Project End Date: _______________________________________ 

Total Project Cost: ______________________________________ 

Total PL or SPR Funds Requested: __________________________ 

Total Local Match Committed (20% minimum of total project cost required): 
____________________________________________________ 

I have read and understand the requirements associated with applying 
for and using PL and/or SPR funds. I understand that these funds are 
reimbursable and require my agency to complete quarterly progress 
reports and invoices. 

____________________________________________________ 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 866-6837 Fax (704) 869-1960 

Agenda Item #10a 

To: Board Members and Interested Persons  
From: Randi P. Gates, AICP, Principal Transportation Planner 
Date: September 27, 2018 
Subject: Regional Transit Engagement Series 

Phase 3 County Meeting Schedule 
# County/Area Date Time Location Venue 
1 Iredell Friday, October 5 9 am – 11 am Mooresville Charles Mack Citizen 

Center – Moore Room 
2 North 

Mecklenburg 
Friday, October 5 2 pm – 4 pm Huntersville Huntersville Town Hall – 

Council Chambers 
3 South 

Carolina 
Thursday, October 11 10 am – 12 pm Rock Hill Manchester Meadows 

4 Lincoln Tuesday, October 23 9 am – 11 am Lincolnton James Warren Citizen 
Center – Board Room 

5 Gaston Tuesday, October 23 2 pm – 4 pm Mount Holly Mount Holly Municipal 
Complex – Training 
Room 

6 Cabarrus Friday, October 26 10 am – 12 pm Concord Cabarrus County 
Government Center 
Multi-Purpose Room 

7 Union Tuesday, October 30 9 am – 11 am Monroe Old Armory 
Community Center 

8 South 
Mecklenburg 

Tuesday, October 30 2 pm – 4 pm Matthews Matthews Town Hall – 
Council Chambers 

9 Make up 
Meeting 

Wednesday, October 31 10 am – 12 pm Charlotte Centralina COG 
Offices – Catawba 
Room 

Invitees include: local government staff, all local, state, and federal elected officials and staff, 
economic development staff, representatives from the private sector, and other transit 
stakeholders. 

If you plan to attend, please RSVP to Emily Parker eparker@centralina.org. 

Meetings for rural counties (including Cleveland County) will be held in November/December. 
More information to come on this. 

BOARD ACTION REQUESTED: For information only.
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