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MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

March 23, 2023

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, March 23, 2023 from 6:30 pm - 7:05 pm at the Gastonia Police Department, located at 200 E. Long
Ave., Gastonia, NC 28052.

Members Present
Stan Anthony
Richard Atkinson
Henry L. Beam
Lynn Black

Rick Coleman
Kevin Demeny
Jamie Fowler
Tommy Greene
Donnie Giriffin
Leigh Anna Helms
Johnny Hutchins
Robert Kellogg
Scoftt Kincaid
Jamie Lineberger
Paftrick Litton
Keith Miller

Scott Neisler

Jill Puett

Jennifer Stepp
Alex Szucs

Reid Washam
Ronnie Whetstine

Staff Present
Arthur Cashwell
Randi Gates
Julio Paredes
Kristen Wheeler

Guests Present
Andy Bailey
Dominque Boyd
Blake Guffey
Travis Jordan
Dean Ledbetter
Chris Martin

Anil Panicker
Mark Stafford
Jim Walker

City of Shelby, Mayor

Town of Cramerton, Commissioner

City of Cherryville, Mayor, MPO Board Vice-Chair
Town of Ranlo, Mayor

Town of Dallas, Mayor

City of Lincolnton, Mayor Pro Tem

Town of Ranlo, Commissioner

Town of Boiling Springs, Council Member
Bessemer City, Mayor Pro Tem

Town of Stanley, Council Member
Cleveland County, Commissioner

City of Gastonia, Council Member

Town of Cramerton, Commissioner
Lincoln County, Commissioner

Town of Boiling Springs, Council Member
City of Kings Mountain, Mayor Pro Tem
City of Kings Mountain, Mayor, MPO Board Chair
City of Cherryville, Mayor Pro Tem

City of Gastonia, Council Member

City of Belmont, Council Member

Town of McAdenville, Council Member
Cleveland County, Commissioner

GCLMPO, Senior Planner

GCLMPO, Principal Transportation Planner
GCLMPO, Planner

GCLMPO, Administrative Assistant

NCDOT-TPD, Group Supervisor

NCDOT-TPD, GCLMPO Coordinator

NCDOT Division 12, District Engineer

NCDOT Division 12, District Engineer

NCDOT Program Dev. Branch, Corridor Dev. Engineer
Cleveland County, Planning Director

NCDOT Division 12, Planning Engineer

NCDOT Division 12, Division Engineer

Citizen
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Introduction of Members & Guests
Presenter: Scott Neisler, MPO Board Chair
All members and guests introduced themselves at this fime.

Determination of Quorum and Good Standing
Presenter: Scott Neisler, MPO Board Chair
Mrs. Gates determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Scott Neisler, MPO Board Chair
Mr. Neisler read the ethics awareness and conflict of interest reminder.

Set Agenda
Presenter: Scott Neisler, MPO Board Chair

Mr. Neisler stated that it was time to set the agenda. Mrs. Gates noted that the presenters for items 7 and 8
were unavailable this evening and said that the presentations are included in the agenda packet. Mrs. Gates
stated that Board members can review those presentations and, if interested, the speakers can reschedule
for a future meeting.

Mr. Black motioned to set the agenda as amended by Mrs. Gates. Mr. Beam seconded and the
motion passed unanimously.

Public Comment




Presenter: Scott Neisler, MPO Board Chair
Mr. Jim Walker thanked the Board for allowing his confinued participation in the meetings and asked if Mr.
Panicker could address the status of the US 74 Catawba River Bridge when he did the NCDOT updates.

CONSENT AGENDA

Presenter: Scott Neisler, MPO Board Chair
a. Approval of January 26, 2023 Board Minutes
b. 2020-2029 TIP Administrative Modifications

Mrs. Stepp motioned to approve the consent agenda as presented. Mr. Greene seconded and
the motion passed unanimously.

REGULAR AGENDA

2020-2029 TIP / 2050 MTP Amendments

Presenter: Arthur Cashwell, IV, Senior Planner

The GCLMPQ's Transportation Improvement Program (TIP) and 2050 Meftropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2020-2029 State Transportation
Improvement Program (STIP).

Several amendments were presented to the MPO Board in January, and in accordance with the GCLMPO
Public Participation Plan, a public comment period was held from February 1 — March 2, 2023. No comments
were received.

Additional amendments were also presented that will require a 30-day public comment period (April 1 — 30,
2023).

Mr. Kellogg motioned to recommend approval of the 2020-2029 TIP and 2050 MTP Amendments
from January. Mr. Anthony seconded and the motion passed unanimously.

Mr. Black motioned to recommend approval of additional 2020-2029 TIP and 2050 MTP
Amendments to be released for a 30-day public comment period (April 1 - 30, 2023). Mr. Greene
seconded and the motion passed unanimously.

DRAFT FY 2023-2024 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Principal Transportation Planner

The MPO is required to approve a work program and budget to identify tasks and expenses for the upcoming
fiscal year. This came before the Board in draft form in January so that local match amounts could be
included in municipal budgets. The UPWP will be a combined budget of $549,143 comprised of PL, SPR and
5303 grant funds.

Since January there have been a few changes made to the UPWP which Mrs. Gates highlighted. Originally,
the $12,100 in the Safe & Accountable Transportation Options set-aside (Y410) included a 20% local match
which FHWA has since waived and Mrs. Gates has removed been from the UPWP. Additionally, Mrs. Gates
has adjusted some budget amounts required for the CommunityViz and the Metrolina Regional Model due
to some costs rolling over into fiscal year (FY) 24. Because the funding is being carried over the local match
amounts will still need to be programmed into the local budgets for FY 24. Local match amounts are required
for all grant funds and were included in the agenda packet for reference.

Mrs. Stepp asked why staff is still using the 2010 Census in accounting for local match amounts. Mrs. Gates
explained that Urbanized Area Populations were just released a few months ago and, until the MPO has a
new Memorandum of Understanding to accept that, they are required to use the 2010 Census population
numbers.



9.

10.

11.

Mr. Black motioned to recommend approval as presented. Mrs. Stepp seconded and the motion
passed unanimously.

CTP Map Amendment - Removal of North Mount Holly Loop
Presenter: Julio Paredes, AICP, Planner

The City of Mount Holly has requested that a proposed minor thoroughfare shown as the North Mount Holly
Loop be removed from the adopted CTP. Requests to amend the CTP can either come directly from the
GCLMPO staff or the member jurisdiction in which the project is located, with all requests being vetted
through and agreed upon by NCDOT. Following the adopted GCLMPO CTP Amendment Policy, this
amendment is considered Procedural and must go through a full public engagement process, with the City
of Mount Holly advertising and conducting a 30-day public comment period with a public meeting. A public
engagement process was conducted by the City of Mount Holly from January 27 — February 26, 2023.

Mr. Szucs asked if this project is related to the Belmont Mount Holly Loop project and Mrs. Gates explained
that this is separate project that does not represent a true tfransportation need. Once the MPO and NCDOT
looked at the project both supported removing the project from the CTP Map.

Ms. Helms motioned to recommend approval of the CTP Map Amendment as presented. Mr. Beam
seconded and the motion passed unanimously.

Draft 2024-2033 Transportation Improvement Program (TIP), 2050 Metropolitan Transportation Plan (MTP)
Amendments, and Air Quality Conformity Determination
Presenter: Randi Gates, Principal Transportation Planner

Since the release of the Revised Draft 2024-2033 State Transportation Improvement Program (STIP) in August
2022, GCLMPO staff have reviewed the proposed projects and schedules and has participated in multiple
interagency consultation meetings to determine what amendments to the GCLMPO 2050 MTP are required
in order for the MTP and TIP to be consistent following the STIP's anticipated adoption by the NCDOT Board
of Transportation this summer. In addition, the 2050 MTP will be amended to include performance measures
and targets that have been approved since the adoption of the 2050 MTP in March 2022.

Staff has also gone through the projects to determine which will need to go through the conformity process.
An air quality conformity determinatfion is required due to the Clean Air Act’s requirement that an MPO’s
plans and programs conform to the purpose of the state implementation plan (SIP) for achieving air quality
standards. Conformity to the purpose of the SIP means that the fransportation activities will not cause new
violations of the National Ambient Air Quality Standards (NAAQS), worsen existing violations, or delay timely
attainment of the NAAQS.

As required by the GCLMPOQO's Public Participation Process, the Draft 2024-2033 TIP, 2050 MTP Amendments
and supporting conformity documents (once received) will be released for a 30-day public comment period.
Historically, there would have been three (3) public meeting opportunities, one (1) in each MPO county, for
the general public to review and comment on the documents but an amendment to the MPO Public
Involvement Plan has made that unnecessary. NCDOT will still hold public comment meetings.

Mrs. Gates noted that some projects may reflect a Horizon Year move from 2025 to 2035. This is being done
because the projects will not be fully complete and open to fraffic by December 31, 2025 and does not
necessarily mean that the project will take until 2035 to be complete. There were a couple of other projects
that had the same issue but those projects also are anticipated to be complete well before 2035.

Ms. Helms motioned to recommend approval of the draft 2024-2033 TIP, 2050 MTP Amendments,
and air quality conformity determination report (once received) to be released for public
comment. Mr. Black seconded and the motion passed unanimously.

CMAQ FY 24 Project Ranking - Recommendation from CMAQ Subcommittee
Presenter: Arthur Cashwell IV, Senior Planner




The GCLMPO has received $1,406,472 in Congestion Mitigation and Air Quality (CMAQ) funds for FY 24 to
help fund projects in Gaston and Lincoln Counties designed to reduce congestion and improve air quality
without adding single occupant vehicle capacity. GCLMPO Staff received four (4) applications for FY 24:

Town of Cramerton — C-5704: Riverlink Greenway Extension (additional funding)
Gaston County — Dallas Park Greenway Connector

City of Gastonia - Highland Rail Trail to Erwin Park Connectivity & Safety Improvements
City of Lincolnton — C-56061: NC 27 Sidewalk (additional funding)

Total CMAQ Application Funds Requested for FY 24 equal $2,286,609.

CMAQ SUBCOMMITTEE RECOMMENDATION: The CMAQ Subcommittee recommends awarding the
GCLMPO’s CMAQ FY 24 allocation to the Town of Cramerton, Gaston County and the City of Lincolnton.
Utilizing the approved ranking process, these three projects scored the highest.

e City of Lincolnton - $200,400
e Gaston County - $463,000
e Town of Cramerton - $743,072

Upon approval from the MPO Board, staff will complete and upload the state's CMAQ application to
NCDOT's connect site.

Mr. Atkinson motioned to approve the CMAQ FY 24 Project Ranking as presented. Mr. Black
seconded and the motion passed unanimously.

12. Other Business
a. NCDOT Updates — There was a spreadsheet included in the agenda packet with updates on all current
and upcoming projects in the MPO area. Mr. Stafford noted that asphalt paving is about to start back
up. The paving will begin in Kings Mountain at [-85 and US 74 and litter pick up on primaries will begin in
the first of April.

Mr. Neisler asked Mr. Stafford if he could briefly address the S New Hope Road widening which has
encounfered some push back from business owners along that corridor. Mr. Stafford noted that the road
is being widened to a four (4) lane divided and some business owners thought a five (5) lane with a center
turn lane would be better. NCDOT, GCLMPO staff and various citizens were able to meet earlier in the
week to discuss the project, the safety benefits of a four (4) lane divided corridor and some compromises
in order fo come to an understanding. Representative Loftis also thanked NCDOT and MPO staff for sitting
down with the City Church and business owners to walk them through what would be happening with
that project.

Mr. Bailey stated that MPO staff has reached out to the NCDOT-TPD, where he is a Group Supervisor for
the MPO area, and requested an update to the Comprehensive Transportatfion Plan (CTP). Mr. Bailey
noted that it had been quite some time since the last update and that NCDOT Division 12 was also in
support of updating the plan. Mr. Bailey and Mr. Boyd will be working on the update of the CTP alongside
the MPO updating their Metropolitan Transportation Plan in the coming months.

Mr. Panicker noted that the US 74 Catawba River Bridge is currently in the advanced ROW acquisition
stage and utility coordination is ongoing; the environmental document for the project should be
complete in the next month or so. The original let date for the project was July 2023 but there has been
some delay in getting the Federal Energy Regulatory Commission permits so the let date has been pushed
to September 2023. Mrs. Gates noted that there have been numerous meetings with various communities
to discuss aesthetics for the bridge and they have landed on a brick stamped look with 10-foot multiuse
paths and overlooks on both sides. The plague denoting the Historic state of the bridge will be moved to
the new bridge as well. Mrs. Gates continues to work with local governments to cover the cost of
betterments and offered to send out renderings for the project.



Mrs. Gates also noted that it is time for ethics filings to be completed with a deadline of April 17th. If this is
not completed before the end of the grace period, there are fines and members could be charged with

a misdemeanor.

There was a brief discussion of the US 74 South Fork River Bridge regarding aesthetics and timing.

b. Transit Systems Ridership — For information only.

13. Adjournment
There being no further business, Mr. Anthony motioned to adjourn the meeting. Mr. Black seconded and the

meeting was adjourned at 7:05 pm.



STIP Modifications

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
CMAQ Engineering 2023 $150,000
NC 274 (Tryon Courthouse Road), Pine Springs Local Match Engineering 2023 $38,000
erve to Tryon Elen?\entary School. Constliuct ' Delay construction from FY 24 to FY 25. This is CMAQ R!ght-of-way 2024 $40,000
BL-0033 sidewalk on west side of r?adway from Pin Springs Gaston Exempt 2 correction to an amendment that was Local Match nght-of-\nllay 2024 $10,000
to Court Terrace. Install mid-block crosswalk and approved in November 2022, CMAQ Construction 2025 $801,000
construct sidewalk on east side of roadway to Local Match Construction 2025 $200,000
Tryon Elementary School. CMAQ Construction 2025 $358,000
Local Match Construction 2025 $90,000
State Capital 2023 $5,850,000
Local Match Capital 2023 $1,200,000
. . . . . . Modify funding in FY 23, FY 24 at the request 5311 Capital 2023 $23,000,000
TA-6665 Statewide, 5311 capital projects for rural areas. Statewide Public Transit of the Integrated Mobility Division. State Capital 2024 $10,000,000
Local Match Capital 2024 $10,000,000
5311 Capital 2024 $42,000,000
State Capital 2023 $12,925,000
Local Match Capital 2023 $1,000,000
. ' . _ Modify funding in FY 23, FY 24 at the request 5339 Capital 2023 $13,700,000
TC-0021 NCDOT, 5339 statewide rural. Statewide Public Transit of the Integrated Mobility Division. State Capital 2024 $1,100,000
Local Match Capital 2024 $1,100,000
5339 Capital 2024 $8,200,000
State Capital 2023 $988,000
Local Match Capital 2023 $2,868,000
- . . . . Modify funding in FY 24 at the request of the 5311 Capital 2023 $15,428,000
TM-0027 NCDOT, 5311 administrative funds for FTA grants. Statewide Public Transit Integrated Mobility Division. State Capital 2024 $3,200,000
Local Match Capital 2024 $3,2000,000
5311 Capital 2024 $26,000,000
Local Match Operations 2023 $647,000
. . 5311 Operations 2023 $647,000
TM-0028 NCDOT, 5311 operating funds for FTA grants Statewide  Public Transit :\:::g'zt:‘;‘:/'I';ii'l?tijiZ;;;;he requestofthe ¢ e Operations 2024 $1,000,000
. Local Match Operations 2024 $6,600,000
5311 Operations 2024 $6,600,000
. } . . Modify funding in FY 24 at the request of the RTAP Administrative 2023 $698,000
TM-0031 NCDOT, RTAP statewide funds for FTA grants. Statewide Public Transit Integr:ted Moiility Division. q RTAP Administrative 2024 650,000
NCDOT, NCDOT-IMD Section 5304 program funds . _  Modify funding in FY 24 at the request of the 5303 Planning 2024 $1,700,000
TU-0011 to support the Integrated Mobility Division Urban ~ Statewide Public Transit . . . i
i K X o Integrated Mobility Division. 5303 Administrative 2023 $370,000
Transit Technical Assistance activities.
Local Match Planning 2023 $600,000
5307 Planning 2023 $2,400,000
Local Match Planning 2024 $250,000
5307 Planning 2024 $1,000,000
Local Match Planning 2025 $45,000
TU-0016 LINK Transit, planning for transit system Statewide public Transit Modify funding in FY 2.3., FY 24 é_]t the request 5307 Plann?ng 2025 $185,000
management. of the Integrated Mobility Division. Local Match Planning 2026 $45,000
5307 Planning 2026 $185,000
Local Match Planning 2027 $45,000
5307 Planning 2027 $185,000
Local Match Planning 2028 $45,000
5307 Planning 2028 $185,000
W-5712R SR 1003 (Buffalo Shoals Road), S.R 1343 (lvey Lincoln Division Add project_break at.t.he request of tr_me_ . HsIP Construction 2025 $625,000
Church Road). Construct safety improvements. Transportation Mobility and Safety Division.
NC 150, milepost 19.3 to Gaston County line and .
W-5712U from the Cleveland County line to milepost 1.2. Cleveland Regional Add project break at the request of the HSIP Construction 2025 $625,000

Construct safety improvements.

Transportation Mobility and Safety Division.
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STIP Additions

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
State Capital 2023 $350,000
NCDOT, Modifying the Federal fund ved f Local Match Capital 2023 $100,000

, Modifying the Federal funds received from . )
L . . 5 Add project at the request of the Integrated 5309 Capital 2023 $1,000,000

TC-0020 Statewid Public T t

FTA :dmlnlstered by IMD based on FY 23, FY 24 atewide ublic Transi Mobility Division. State Capital 2024 $300,000
grants. Local Match Capital 2024 $300,000
5309 Capital 2024 $2,200,000

Integrated Mobility Division, community project . X

A h f the | PF | 202 2

TL-0033 funding for City of Wilson Ride microtransit Statewide Public Transit dd P,rojeclt at the request of the Integrated  C Cap!ta 023 $2,000,000
expansion Mobility Division. Local Match Capital 2023 $500,000



GASTON-CLEVELAND-LINCOLN

VPGS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #7

To: Board Members and Interested Persons
From: Arthur Cashwell, IV, Senior Planner
Date: May 25, 2023

Subject: 2020-2029 TIP / 2050 MTP Amendments

BACKGROUND: The GCLMPOQ’s Transportation Improvement Program (TIP) and 2050
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have
been made to the 2020-2029 State Transportation Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in March, and in accordance
with the GCLMPO Public Participation Plan, a public comment period was held from April 1 — 30,
2023. No comments were received.

Additional amendments are being presented for May 2023 that will require a 30-day public
comment period (June 1 - 30, 2023). The amendments are as follows:

TIP/STIP Amendment Funding
Project Name Description Phase FY Amount

Statewide, advanced right-of-way

. . Add project at
acquisition account. Revolving

the request of

M-556 account to fund advanced right- the Inteerated Right-of-way | 2023 $5,000,000
of-way acquisition. Funds to be . & Right-of-way | 2024 $1,000,000

. . Mobility

repaid from the STIP project at the Division

time the project is funded.

The GCLMPOQ’s TIP also needs to be amended to include projects being submitted to NCDOT by
Gastonia Transit.

Each year, the City of Gastonia is allocated an apportionment from the Federal Transit
Administration (FTA) under Section 5307 (Transit Operating and Capital assistance in urbanized
areas). This grant supports the services provided by Gastonia Transit. The allocation of these
funds are required to be approved in the local transportation plan, as well as the state
transportation plan.

The following table illustrates the project allocation that is anticipated to be approved by the
Gastonia City Council later this spring. The TIP & STIP need to be amended to correspond with
the Council’s impending action. The funding levels below represents funding being requested
from the FY 2021 and FY 2022 apportionments.
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO)
Transportation Improvement Program (TIP)

Section 5307 Funds FY 2021 Apportionment

FY 2024 Local Federal State Total
Operating Expenses S0 S0 SO S0
ADA Paratransit Service SO SO SO SO
Preventative Maintenance S0 S0 SO SO
Capital Maintenance &
Maintenance Facility Equipment S0 SO SO SO

Transit Enhancements & Misc.
(Pedestrian Walkways, Signs,
Shelters, Security, Etc) §573,708 | $2,294,833 SO | 52,868,541
Total $573,708 | $2,294,833 S0 | $2,868,541

Section 5307 Funds FFY 2022 Apportionment

FY 2025 Local Federal State Total

Operating $2,079,861 | $2,079,861 SO | $4,159,722
ADA Paratransit Service S0 S0 S0 S0
Preventative Maintenance $20,000 $80,000 SO $100,000
Capital Maintenance &

Maintenance Facility Equipment SO SO SO SO
Capital Rolling Stock $200,000 $800,000 S0 | $1,000,000
Total $2,299,861 | $2,959,861 S0 | $5,259,722

The public involvement activities and time established for public review and comment on the TIP
satisfies the POP requirements of the Section 5307 Program for the City of Gastonia.

TCC ACTION: Recommended approval as presented.

BOARD ACTIONS REQUESTED:
1. Approve the 2020-2029 TIP and 2050 MTP Amendments from March.
2. Approve the additional 2020-2029 TIP and 2050 MTP Amendments to be released for a
30-day public comment period (June 1-30, 2023).

ATTACHMENTS:
1. 2020-2029 TIP / 2050 MTP Amendments — March 2023



STIP Modifications

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
Lincolnton-Lincoln County Airport (IPJ), . L. To allow additional time for planning and . .
AV-5753 Lincoln Aviation State Highway Trust Right-of-wa 2024 295,000
obstruction removal in runway 5 approach. design, delay right-of-way from FY 23 to FY 24. € 4 € ¥ »
AV-5755 Lincolnton-Lincoln County Airport (IPJ), land Lincoln Aviation To allow additional time for planning and State Highway Trust Right-of-wa 2024 $176,000
acquisition for runway 5 approach. design, delay right-of-way from FY 23 to FY 24. g Y g v ’
SR 1360 (Beth Haven Church Road), SR 1373
Wingate Hill Road/F Hill Road). Install all Add project break at th t of th High Safet
HS-2012F (Wingate Hill Road/ -orney il Road). Insta ? Lincoln Highway Bafety projec ) reaka - © request o .e‘ . 'ghway satety Construction 2023 $25,000
way stop, upgrade signs and pavement markings, Transportation Mobility and Safety Division. Improvement Program
and improve shoulders.
State Highway Trust Right-of-way 2024 $500,000
State Highway Trust Utilities 2024 $100,000
NC 16 Bypass, SR 1380 (Optimist Club Road) To allow additional time for preliminary State Highway Trust Construction 2026 $254,000
U-6134 intersection. Upgrade at-grade intersection to Lincoln Regional engineering, delay right-of-way from FY 23 to  State Highway Trust Construction 2027 $8,731,000
interchange. FY 24 and construction from FY 24 to FY 26. State Highway Trust Construction 2028 $8,991,000
State Highway Trust Construction 2029 $6,067,000
State Highway Trust Construction 2029 $1,357,000
STIP Deletions
SR 2093 (Belmont Mount Holly Road), existing
sidewalk at the Circle K gas station near Belmont CMAQ Construction 2022 $102,000
- A E R j h f the MPO. ’
C-5606 Abbey College to the existing sidewalk at Gaston xempt emove project at the request of the MPO Local Match Construction 2022 $25,000

Margarette Avenue. Construct sidewalk.
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #8

To: Board Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner

Date: May 25, 2023

Subject: 2026-2035 TIP Development Process (NCDOT Prioritization 7.0) Update

BACKGROUND: Passed in 2013, the Strategic Transportation Investments (STI) law encourages
thinking from a statewide and regional perspective while also providing flexibility to address local
needs. STI also establishes the Strategic Mobility Formula, which allocates available revenues
based on data-driven scoring and local input. It is used to develop NCDOT’s State Transportation
Improvement Program, which identifies the transportation projects that will receive funding
during a specified 10-year period.

The data-driven process to update the STIP is called strategic prioritization. The cycle kicking off
to update the STIP for the years 2026-2035 is called Prioritization 7.0 or P7.0. The process begins
when NCDOT divisions and local planning organizations gather public feedback on potential
projects, which then are submitted for evaluation and scoring. This process includes all modes of
transportation: highway, bicycle and pedestrian, aviation, public transportation (transit), and rail.

GCLMPO Staff and NCDOT have held preliminary meetings with the local governments to discuss
local transportation priorities in order to test score projects to determine which potential
highway projects may be submitted by the GCLMPO and/or NCDOT Division 12.

NEXT STEPS:

e The GCLMPO would like to issue a general call for projects to be held June 1 — 30, 2023.

e MPO and NCDOT staff will continue to work with the TCC and Board Members once test
scoring of highway projects is completed.

e The recommended P7.0 list of projects will be presented for endorsement by the TCC and
approval by the MPO Board in July or September.

e GCLMPO staff will submit candidate projects by the September 30, 2023 deadline.

e Local Input Point Assignments will begin in May 2024.

e The Draft 2026-2035 STIP will be released in February 2025.

e The 2026-2035 TIP will be adopted by the GCLMPO in September 2025.

TCC ACTION: Recommended approval as presented.
BOARD ACTION REQUESTED: Approve a public call for projects for P7.0 (June 1-30, 2023).
ATTACHMENTS:

1. Presentation
2. P7.0 Schedule 19
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NCDOT Project Prioritization Overview
Gaston -Cleveland -Lincoln MPO Board

Dean Ledbetter
Corridor Development Engineer

Divisions 1land 12
May 25,2023

Connecting people, products and places safely and efficiently with customer focus, accountability

and environm ental sensitivity to enhance the economy and vitality of North Carolina

OUR MISSION

Connecting people, products and places
safely and efficiently with customer focus,
accountability and environmental sensitivity to
enhance the economy and vitality of North Carolina




ncdot.gov NCDOT Project Prioritization Overview

The Basics of Prioritization

ncdot.gov NCDOT Project Prioritization Overview

NCGS 136-198.11

Transportation Investment Strategy Formula

* Signed into law in 2013
 Creates three funding categories
 Creates quantitative prioritization

STRATEGIC criteria

TRANSPORTATION .
INVESTMENTS ° Requires all modes of

Smart decisions to keep North Carolina moving. tra n S po rtati O n to CO m pete
(normalization)

 Creates a workgroup to determine
process and details

22



ncdot.gov

NCDOT Project Prioritization Overview
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Statewide
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ncdot.gov

NCDOT Project Prioritization Overview

STATE TRANSPORTATION
IMPROVEMENT PROGRAM (STIP)

2
o

July 2026

-~ 2026

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION
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ncdot.gov NCDOT Project Prioritization Overview
Mode Statewide Mobility Regional Impact Division Needs
= Interstates (existing & future)
= NHS routes (July 1, 2012)
= STRAHNET = All County (SR) Routes
Highway = ADHS Routes Other US and NC Routes * Federal-Aid Eligible Local
= Uncompleted Intrastate Roads
pro 5
= Designated Toll Facilities
Laree Commercial Service Other Commercial Service All Airports without Commercial
C > L0 2rClal >ervice . . . . . -
Aviation Al _g? ts (95 !;Or' ) Airports not in Statewide (5300K |Service (General Aviation)
orts (55 dp
Irports i - cal cap) {$18.5M cap)
Bicycle- . :
i N/A N/A All projects (50 state funds)
Pedestrian
Public N/A Service spanning two or more All other service, including
Transportation ! counties (10% cap) terminals and stations
Ferry N/A Vessel or infrastructure expansion [Replacement vessels
. - - ~ . . . All other service, including
. Freight Service on Class Rail service spanning two or more : :
Rail : i . . . terminals and stations (no short
Railroad Corridors counties not in Statewide :
lines)
ncdot.gov NCDOT Project Prioritization Overview

Programmed first in Statewide Programmed first in each Region
+ Interstate Maintenance = Bridge Replacement

+ Bridge Replacement = Highway Safety
+ Highway Safety » Committed Projects
= Committed Projects

STIP Expenditures

DA Funds
spenton
SW & REG

Division
Needs

Regional
Impact

Statewide
Mobility

Divided based on % of Divided based on
. State Population : Equal Share
s‘atewide 1 E H B B E
e B E B B
: Programmed first in each

Bridge Replacement

Highway Safety

DA Funds (STBEG & TAP)
Rail-Highway Crossing
Economic Development
Committed Projects

Remaining Funds Available for 22 Buckets is for Projects from

Prioritization Process
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NCDOT Project Prioritization Overview

ncdot.gov

NCDOT Project Prioritization Overview
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ncdot.gov NCDOT Project Prioritization Overview
The Basics of Prioritization
40 % of Funds | 30 % of Funds }
STATEWIDE
MOBILITY
Address Significant I i '. c [G l ]: :E
Congestion and | M pACT
Bottlenecks
+ Selection Based 100% NOuS CannEEEItY
s within Region
+ Projects Selected Prior g
i + Selection Based on 70%
9 Data and 30% Local
Input Address Local Needs
+ Funding Based on = Selection Based on 50%
Population with Region Data and 50% Local
+ Division Eleven Paired Input
with Division Twelve = Funding Evenly Divided
+ Division Thirteen Paired Between 14 Divisions
with Division Fourteen
11
ncdot.gov NCDOT Project Prioritization Overview

The Basics of Prioritization

40 % of Funds 30 % of Funds ]

STATEWIDE

MOBILITY

FOCUS: Address
Significant Congestion
and Bottlenecks

Eligible Projects
- Statewide Projects such

as US 321

FOCUS: Improve
Connectivity within
Region

Eligible Projects

+ Projects not selected at
Statewide level

+ Primary Routes such as
US 21 and NC 184

+ Regional Transit

FOCUS: Address Local
Needs

Eligible Projects
« Projects not selected at

Statewide and Regional
levels

» Secondary Roads

» Bicycle and Pedestrian
Projects

+ Local Transit

12
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ncdot.gov NCDOT Project Prioritization Overview

The Basics of Prioritization

40 % of Funds |~ 30 % of Funds )

STATEWIDE REGIONAL

MOBILITY IMPACT
FOCUS: Address FOCUS: Improve FOCUS: Address Local
Significant Congestion Connectivity within Needs
and Bottlenecks Region
Scoring Criteria Scoring Criteria Scoring Criteria
30% Congestion 20% Congestion 15% Congestion
25% Benefit/Cost 20% Benefit/Cost 15% Benefit/Cost
25% Freight 10% Freight 10% Safety
10% Safety 10% Safety 5% Freight
10% Economic 10% Accessibility/ 5% Accessibility/

Competitiveness Connectivity Connectivity

13
ncdot.gov NCDOT Project Prioritization Overview

__
Quant. Scores & S Regional Impact 3
Project Data Review and Statewide B B I Total Scores & : 5 Draft STIP
: ) ’ Local Input Point i
Submittal Scoring Funded Projects . Funded Projects Released
Assignment
Released Released

14
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ncdot.gov

NCDOT Project Prioritization Overview

Scoring Examples

ncdot.gov

NCDOT Project Prioritization Overview
Highway - Safety Intersections

% (- Criteria = ((Scaled Crash Frequency Measure *0.30) R
U'_J + (Scaled Crash Severity Measure * 0.30)
o + (Scaled Safety Benefits * 0.40))
O\ 57

r | - | e )
'5':-' Raw Crash Frequency Measure = Crash Frequency Points Int. SCAL NG

: _ _ OCCURS HERE

8 Raw Severity Index Measure = Severity Index Points Int. ON RAW
5 Raw Safety Benefits Measure = Safety Benefits 10yrs M‘E:L?JUEEE
= ;
<
<
]

16
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ncdot.gov NCDOT Project Prioritization Overview

Highway - Congestion

< [SW = ((Scaled V/C Ratio Measure * 0.60) + (Scaled Volume Measure * 0.40)) E
E REG = ((Scaled V/C Ratio Measure * 0.80) + (Scaled Volume Measure * 0.20))

E DIV = Scaled V/C Ratio Measure

» J
W SCALING )
S| Raw V/C Ratio Measure = Volume Data / Capacity Data OCCURS HERE
0 - = ON RAW

ﬁ Raw Volume Measure = Volume Data MEASURE

DATA

ncdot.gov NCDOT Project Prioritization Overview
.
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Thank you!
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P/ Schedule Updated October 11, 2022

2022 2023 2024 2025

ONDJFMiAMJJASONDJFMAMJJASONDJFM
P7.0

P7.0 Workgroup Jun: BOT Adopts Methodology
Oct: Workgroup Kickoff

Jul: SPOT Online Go-live
| | | | |

Project Submittal and Jul - Sep: Project Submittal Window
Scoring |

. __,_. End of Apr: Quant. Scores &
F‘;b5 Partner D?ta Review Statewide Mobility Funded

l I Projects Released
Apr: Program Statewide Mobility —|_._ |
End of Aug: Regional

Local Input Points and May - Jul: Regional Impact Local Input Point Assignment —J_- — Impact Total Scores &

Programming I . _I_- Funded Projects Released
Aug: Program Regional Impact —
I I

Oct - Mar: Data Review and Scoring

Sep - Nov: Division Needs Local Input Point Assignment

Dec - Jan: Program Division Needs —'_—_
Draft 2026-2035 STIP I

Feb: Draft 2026-2035 STIP
Released at BOT (Final STIP —T—
approval in Aug 2025)
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #9

To: Board Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner
Date: May 25, 2023

Subject: Performance Measures — PM2 & PM3 Targets

BACKGROUND: Federal transportation legislation requires that State DOTs and MPOs adopt
performance-based planning as a component of the metropolitan planning process:

e A key component of the process is the establishment of federal performance measures.

e Within each performance category, a series of performance measures has been identified
at the federal level.

e State DOTs and MPOs are required to define targets that correspond with each identified
measure.

e Federal regulations require MPOs to establish targets within 180 days of the State
establishing and reporting its targets to FHWA by agreeing to plan and program projects
that contribute toward the accomplishment of the State’s targets for each measure, or
establish its own target.

e NCDOT established its targets for PM2 & PM3 on December 15, 2022, thus the GCLMPQ’s
targets for PM2 & PM3 are due no later than June 13, 2023.

NCDOT set these targets taking into account recent performance trends, current and planned
STIP projects, and variables that influence the measures in each performance area. The primary
considerations taken into account when establishing these targets are:

e The State’s economic growth and resulting VMT trends in recent years are expected to
continue over the next several years.

e Projects and funding levels in the STIP are unlikely to significantly change performance
over the next 2-4 years.

e Project costs over the past two years have increased significantly due to inflation and a
great deal of uncertainty remains about costs and economic conditions over next four
years.

e Given these factors, the targets maintain a conservative and balanced stance given the
unknowns. NCDOT will continue to monitor and report performance on a regular basis
and has an opportunity to assess performance after 2023 and adjust the 2025 targets if
necessary.

The emission reduction measures for peak-hour excessive delay per capita and percent of non-
SOV travel were agreed upon in a coordinated manner with SCDOT, Cabarrus-Rowan MPO,
Charlotte Regional Transportation Planning Organization, Gaston-Cleveland-Lincoln MPO, and
Rock Hill-Fort Mill Area Transportation Study.
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748
Gastonia, North Carolina 28053
Phone (704) 854-6604

NCDOT’s two (2) and four (4) year targets for PM2 & PM3 are as follows:

150 South York Street

Gastonia, North Carolina 28052

Fax (704) 869-1960

Urbanized Area

Performance Measure 2023 Target 2025 Target
PM2

Interstate Pavement Condition (Good) 60.0% 62.0%
Interstate Pavement Condition (Poor) 1.8% 1.5%
Non-Interstate NHS Pavement Condition (Good) | 30.0% 31.0%
Non-Interstate NHS Pavement Condition (Poor) 3.5% 3.0%
NHS Bridge Condition (Good) 38.0% 36.0%
NHS Bridge Condition (Poor) 5.0% 5.0%
PM3

Interstate Level of Travel Time Reliability 75.0% 75.0%
E:Iriwa-:or;lti;rlstate NHS Level of Travel Time 70.0% 70.0%
Interstate Truck Travel Time Reliability 1.70 1.70
(SOV) Travel, charotte, NC.5C Urbaned Area | 21%% 21.0%
CMAQ - Annual Hours of Peak-Hour Excessive

Delay (PHED) per Capita, Charlotte, NC-SC 34.0 34.0

CMAQ, - On-Road Emission Reduction from
CMAQ Projects

VOC: 0.557 kg/day
NOx: 2.229 kg/day

VOC: 1.114 kg/day
NOXx: 4.458 kg/day

TCC ACTION: Recommended approval as presented.

BOARD ACTION REQUESTED: Approve the resolution supporting targets for PM2 and PM3

established by NCDOT.

ATTACHMENTS:
1. PM2 and PM3 Presentation

2. Resolution Supporting Targets for PM2 and PM 3 Established by NCDOT

34




NORTH CAROLINA
Department of Transportation

NCDOT Transportation Performance Management (TPM)
Targets for the 2022-2025 Performance Period
Pavement, Bridge, and System Performance

Targets established December 15, 2022

FTA Transit Performance Measures

Transit Asset Management Transit Safety

* Equipment (age) * Number and rate of fatalities
 Rolling stock (age) * Number rate of reportable
« Infrastructure (condition) injuries
« Facilities (performance * Safety events
restrictions)  System reliability

«  Transit providers set these targets annually. MPOs update these targets when they
update their LRTP.

*  Additional information from FTA is available here and here.

NCwi® q

3/29/2023

FHWA Performance Measures

+ Number of fatalities

« Fatality rate

= Number of serious injuries

« Serious injury rate

= Number of non-motorized fatalities and serious injuries

PM1 — Highway Safety

| Interstate pavement in Good condition

+ Interstate pavement in Poor condition

+ Non-Interstate NHS pavement in Good condition
[+ Non-Interstate NHS pavement in Poor condition
[+ NHS bridges in Good condition

|+ NHS bridges in Poor condition

PM2 — Pavement and
Bridge Condition

[+ Travel time reliability on the Interstate

|+ Travel time reliability on the non-Interstate NHS

» Truck travel time reliability on the Interstate System
|+ Emission reductions from CMAQ projects

PM3 — System Reliabilty,
Freight Reliability, and
CMAQ

» Percent Non-SOV Travel (Charlotte Urb Area)

[+ Annual hours of Peak Hour Excessive Delay per capita (Charlotte Urb Area)

Target Setting Requirements

‘or PM2 and PM3, states and MPOs must estal
year targets every four years

h 2-year and

State DOTs shall coordinate with relevant MPOs on the selection of targets

MPOs must then establish targets within 180 days

By June 13, 2023

MPOs shall coordinate with the State DOT on the selection of targets

MPOs establish targets by either:

Agreeing to plan and program projects so
that they contribute toward the
accomplishment of the State targets; or

nomge

Committing to a quantifiable
target for the MPA
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PM2 — Pavement and Bridge Condition
Performance Measures

Pavement:
1. Percent of Interstate pavement in Good condition
2. Percent of Interstate pavement in Poor condition
3. Percent of Non-Interstate NHS pavement in Good condition
4. Percent of Non-Interstate NHS pavement in Poor condition

Bridge:
1. Percent of NHS bridge deck area in Good condition
2. Percent of NHS bridge deck area in Poor condition

NCwi® ,

3/29/2023

PM3 — Reliability and CMAQ Performance
Measures

Travel time reliability:
1. Percent of person miles on the Interstate that are reliable
2. Percent of person miles on the non-Interstate NHS that are reliable

Freight Reliability:
1. Interstate truck travel time reliability index

CMAQ:
1. Emission reductions from CMAQ projects
2. Annual hours of peak hour excessive delay per capita®

3. Percent non-SOV travel*
*Charlotte, NC-SC Urbanized area and Concord, NC Urbanized area

NeTHEE :

NC Maintained vs NHS Inventory
ES

ey The NHS includes
Interstate highways,
Interstate business, US,
NC and selected
secondary routes and
ramps connecting to an
NHS route.

Route Class
Lane-mil

Interstate 6,677.0
Primary 35,191.7 14,2211
124,126.3 699.5
Total 166,002.1 21,597.6

Secondary

Source: NCDOT Draft TAMP, 2022. Table 2-1.

NCH B :

PM2 — NHS Bridges

The Department maintains 18,438 structures which include 13,647 bridges
and 4,791 culverts.
* Of those, 3,839 are on the NHS

System # of NHS Bridges Deck Area
& Culverts (Sg. Foot)

Interstate 1,415 21,789,834
Primary 2,201 33,353,612
Secondary 104 1,079,745
Local GOV 29 254,247
Total 3,839 56,477,438

Source: NCDOT Draft TAMP, 2022. Table 2-3.
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Population/ /
Land use
/ \\

TSMO
. Internal !
" gy ‘ ‘
icle Type Fuel Prices/Cost of \ |
External ‘ /
/

\ /
\ /
Roadway New Transit
Geometry Servi
Traffic/Travel Crashes/
Behavior Weather

NCwi® .

3/29/2023

Covid/Post-Covid Target Setting

What will performance look like in 2023 and

2025?

* New travel patterns vs. return to pre-2020 equilibrium

* Effects of hybrid and remote work
* Changes in carpooling and transit use
* Economic conditions and fuel prices

* Changes to the STIP due to cost increases

NeTHEE .

Rationale for 2023 and 2025 Targets

STIP and TIP projects
unlikely to
significantly change
trends

Population and VMT

Project cost

will continue to grow increases/inflation

Opportunity to assess
performance at the
midpoint and adjust

4-year targets

Maintain conservative
and balanced stance
given unknowns

11JA funding increases

and opportunities

PM2 Pavement in Good Condition

Higher number = better performance

v’ 2019 and 2021 targets were met

100%
— nterstate
90% = Non-Interstate NHS
Targets
80% 761%  75.1%
6% 703%
70% 66.0% .

61.8% 65.0% ) ...63.6%. s2%
o . siox & @
50%

0.5%
0% 7.6% 6.7% 6.1% 5.8% 6.6% 8.6% ;7%

s : a.6% 30% ;?.;

30% % @ @
0% 2%
10%
0%

2013 2014 2015 2016 2017 2018 2019 200 2021 2023 2005

Note: 2019 targets not required for Interstate pavement during the 2018-2021 performance period.

NeTHEE .
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PM2 Pavement in Poor Condition

Lower number = better performance

v’ 2019 and 2021 targets were met

@

2013 2014 2015 2016 2017 2018 2019 2020

e

4.7%
4% 4.2%
mm Interstate
mmmm Non-Interstate NHS
3% 2.8%
- ®
2.2%
1%
0.7% 0.8% 0.8%
o L2 s | = ull u ]

2021

Note: 2019 targets not required for Interstate pavement during the 2018-2021 performance period.

Targets

é

o
2

QE

15%

&

2023 2025

3/29/2023

PM2 Bridges — Good Condition

= Percent NHS bridge deck area in good condition
= Higher number = better performance

v’ 2019 and 2021 targets met

60%

50% 47.8% 48.3%

45.9%
450% s
a1.0%
0% 382%  381% 38.8%
3%

30 30%
20

10

0%

2013 2014 2015 2016 2017 2018 2019 2020 2021

nomge

R

=

=

Targets

26%

€ &

2023 2025

PM2 Bridges — Poor Condition

= Percent NHS bridge deck area in poor condition
= Lower number = better performance

v’ 2019 and 2021 targets met

8.1% 8.2%
7.2%
6.5% 6.6% 6.4%
g,
38%

2013 2014 2015 2016 2017 2018 2019 2020

e

12%

10%

8%

[QH

&

b

&
2

&

=

2

&

o

2

@s

Targets

@
@z

2023 2025

15

PM3 Travel Time Reliability

= Percent of person-miles traveled on the Interstate that are reliable
= Percent of person-miles traveled on the non-Interstate NHS that are reliable
= Higher number = better performance

Pre-pandenic trendlines

v’ 2019 and 2021 targets met (2017-2019)

100% = interstate
91.0%

| |

= Non-Interstate NHS. 96.6%  95.7%
1

918%
7%

o1,
881% g BE3% -
80% 80%
70%
60%
50%
40%
30%
20%
10%
0%

2017 2018 2019 2020 2021 2023

Note: 2-year targets not required for non-NHS 2018-2021 period.

Targets
5% 75%
75% &) &)
70%
0% 70%

2025

38 4



PM3 Truck Travel Time Reliability Index @

* Interstate only
= Lower number = better performance

v’ 2019 and 2021 targets met

Pre-pandemic trendline
(2017-2019) Targets

180 :.@m Eéi)f
170
160 % 165 @

10 139 180 R

. I i 157
1.20

1.00

0.80

0.60

0.40

0.20

0.00

2017 2018 2019 2020 2021 2023 2025

NCwi® .

3/29/2023

\

PM3 Peak Hour Excessive Delay (PHED)
Charlotte Urbanized Area

= Annual hours of PHED per capita on the NHS
v 2021 target met

(2019 target not required) Targets
N @ @ @
30 34 hours 3 3
Pre-pandemic trendline hours  hours

25 (2017-2019)

20 175
[ -
97
] I

148
m I
5
[

2017 2018 2019 2020 2021 2023 2025

NeTHEE .

PM3 Percent Non-SOV Travel — Charlotte
Urbanized Area

v’ 2019 and 2021 targets met

30%
25.6%
25% Targets
8% a1s%  2ue%  21s%  207%  aiaw  2Lex  219%
2%
@ @
2% 2%
15%
10%
5%
0%
2013 2014 2015 2016 2007 2018 2019 2020 2021 2023 2025

NCwi® .

PM3 Peak Hour Excessive Delay (PHED)
Concord Urbanized Area

= Annual hours of PHED per capita on the NHS

Targets
12 Pre-pandemic trendline @ @
y . (2017-2019) A

0
2017 2018 2019 2020 2021 2023 2025
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25%

20%

15¢

K

10¢

]

g

g

wax | VTE L 124%......

2016 2017 2018 2019

e

17.9%. e

\

PM3 Percent Non-SOV Travel
Concord Urbanized Area

ean  195%

Targets

@ @

7% 17%

2020 2021 2023 2025

3/29/2023

Total emissions reductions from CMAQ projects (kg/day)

v’ 2019 and 2021 targets met

Baseline 18- 2020-
(2014- 2019 2021
2017) Actual Actual

VOI

C voc
11.135 133.747  90.606
NOx NOx NOx

32.907 429.415 245308

All emissions are in kg/day

2019 2021
Target get

VvoC < VoC<

0.252 0.504
NOx < NOx <
2.360 4.720

nomge

PM3 CMAQ Emissions Reductions

Target

2023

voc<
0.557
NOx <
2.229

2025

voc<
1.114
NOx <
4.458
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GASTON-CLEVELAND-LINCOLN

VPE

Metropolitan Planning Organization

RESOLUTION SUPPORTING TARGETS FOR
PM2 AND PM3 ESTABLISHED BY NCDOT

WHEREAS, the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) has
been designated by the Governor of the State of North Carolina as the MPO responsible, together
with the State, for the comprehensive, continuing, and cooperative transportation planning process
for the MPQO’s metropolitan planning area, and;

WHEREAS, Federal regulations (23 CFR Part 490) require States to set targets for interstate
and non-interstate National Highway System (NHS) pavement condition, NHS bridge condition, travel
time reliability, freight reliability, and emissions reduction, and;

WHEREAS, two of these emission reduction measures (peak-hour excessive delay per capita
and percent of non-SOV travel) that apply to the Charlotte, NC-SC Urbanized Area were agreed upon
in a coordinated manner with North Carolina Department of Transportation (NCDOT), South Carolina
Department of Transportation, Cabarrus-Rowan MPO, Charlotte Regional Transportation Planning
Organization, Gaston-Cleveland-Lincoln MPO, and Rock Hill-Fort Mill Area Transportation Study, and;

WHEREAS, the NCDOT has established targets for the performance measures noted above,
and;

WHEREAS, the NCDOT coordinated the establishment of targets with the 19 MPOs in North
Carolina through webinars and email communications during the spring and summer of 2022, and;

WHEREAS, the NCDOT has officially established targets and transmitted them to FHWA on
December 15, 2022, and;

WHEREAS, Federal regulations require MPOs to establish targets within 180 days of the State
establishing and reporting its targets to FHWA by agreeing to plan and program projects that
contribute toward the accomplishment of the State’s targets for each measure, or establish its own
target.

NOW THEREFORE, BE IT RESOLVED, that the GCLMPO Board agrees to plan and program
projects that contribute toward the accomplishment of the State’s targets for each of the listed
performance measures below:

Performance Measure 2023 Target 2025 Target
Interstate Pavement Condition (Good) 60.0% 62.0%
Interstate Pavement Condition (Poor) 1.8% 1.5%
Non-Interstate NHS Pavement Condition (Good) 30.0% 31.0%
Non-Interstate NHS Pavement Condition (Poor) 3.5% 3.0%

NHS Bridge Condition (Good) 38.0% 36.0%

NHS Bridge Condition (Poor) 5.0% 5.0%
Interstate Level of Travel Time Reliability 75.0% 75.0%
Non-Interstate NHS Level of Travel Time Reliability | 70.0% 70.0%
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Interstate Truck Travel Time Reliability 1.70 1.70

CMAQ - Percent of Non-Single Occupant Vehicle | 21.0% 21.0%

(SOV) Travel, Charlotte, NC-SC Urbanized Area

CMAQ - Annual Hours of Peak-Hour Excessive Delay | 34.0 34.0

(PHED) per Capita, Charlotte, NC-SC Urbanized Area

CMAQ - On-Road Emission Reduction from CMAQ | VOC: 0.557 kg/day VOC: 1.114 kg/day
Projects NOx: 2.229 kg/day NOx: 4.458 kg/day

NOW THEREFORE, BE IT FURTHER RESOLVED, that by approval of this resolution an
amendment is hereby made to the 2050 MTP adopted on March 24, 2022.

Scott Neisler, GCLMPO Board Chairman
Gaston-Cleveland-Lincoln MPO

ATTESTED:

Randi P. Gates, AICP, Principal Transportation Planner
GCLMPO Administrator

Resolution adopted upon a motion of , seconded
by , by a vote of the majority of the Gaston-Cleveland-Lincoln MPO Board.

North Carolina
Gaston County

I, Kristen N. Wheeler, a Notary Public for said County and State, do hereby certify that Scott Neisler
personally appeared before me on this the 25th day of May, 2023, and acknowledge the due
execution of the foregoing instrument.

Witness my hand and official seal, this the 25th day of May, 2023.

Kristen N. Wheeler
Notary Public

My Commission expires May 10, 2028.
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GASTON-CLEVELAND-LINCOLN

VPGS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #10

To: Board Members and Interested Persons

From: Arthur Cashwell, IV, Senior Planner

Date: May 25, 2023

Subject: Safe Streets and Roads for All (SS4A) Grant Program — GCLMPO Letters of
Support

BACKGROUND: The purpose of SS4A grant program is to improve roadway safety by significantly
reducing or eliminating roadway fatalities and serious injuries. The program focuses on the
development of a comprehensive safety action plan and its implementation for all users of our
highways, streets, and roadways, including pedestrians, bicyclists, public transportation users,
motorists, personal conveyance and micromobility users, and commercial vehicle operators. The
program provides funding to develop tools to strengthen a community’s approach to roadway
safety and save lives and prevent serious harm.

SS4A offers the following two types of grants:

Planning and Demonstration Grants: provide Federal funds to develop, complete, or
supplement a comprehensive safety action plan. Having an Action Plan in place is the
foundation of the SS4A grant program. The goal of an Action Plan is to develop a holistic,
well-defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribe,
or region. Planning and Demonstration grants may also fund supplemental Action Plan
activities in support of an Action Plan, or demonstration projects in support of an Action
Plan.

Implementation Grants: provide Federal funds to implement projects and strategies
identified in an Action Plan to address a roadway safety problem. Projects and strategies
may be infrastructure, behavioral, and/or operational activities. Implementation Grant
funding requests may also include project-level planning and design activities,
supplemental Action Plan activities in support of an existing Action Plan, and
demonstration activities in support of an Action Plan. Applicants must have a qualifying
Action Plan that meets the eligibility requirements to apply for Implementation Grants.

Min/Max Grant Amount:
For Planning and Demonstration Grants, award amounts will be based on estimated costs, with
an expected minimum of $100,000 and an expected maximum of $10,000,000.

For Implementation Grants, DOT expects the minimum award will be $2,500,000 and the
maximum award will be $25,000,000.
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GASTON-CLEVELAND-LINCOLN

VPGS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960
Local Match:

A local match of no less than 20 percent of the total project cost is required for all SS4A grant
funds. Local match may include both cash as well as in-kind contributions.

The following local governments have expressed interest in potentially submitting Planning and
Demonstration Grant applications by the July 10, 2023 deadline:

e (City of Gastonia
e Lincoln County
e Town of Lattimore

TCC ACTION: Recommended approval as presented.

BOARD ACTION REQUESTED: Approve the Letters of Support for all SS4A applications within the
GCLMPO planning area.
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May 2023 Progress Report for Division 12 Projects in GCLMPO

Active Construction Projects

Contract/ . -
TIP # County Route Project Description Status % Complete
Worki Metcalf Road brid d Ai t
R-2707C/ Cleveland Shelby Bybass Construct 4 lane access controlled roadway on new location Roc;rd I}:rgidor; \fvgfkin osf fir:;lffa?gc alis:r; 67%
203905 v EvP from East of NC 226 to East of NC 150, 4.8 miles. ad bridge. & P °
switch on NC 18.
Resurfacing for 6.19 miles on US 74 from SR 2034 (Patterson
DL00259 Cleveland us 74 Road) to SR 2025 (Cansler Street) and from Rutherford County |Underway. 66%
Line to Sandy Run Creek bridge.
Construct Safety Improvements including passing zones from X X X . . i
W5212N/ NC 279 (Dallas . Final paving continues with Tie in at Y lines and
Gaston X South of St. Mark's Church Rd to North of NC 275 a distance of | | . 81%
C204262 Cherryville Hwy.) ] driveways.
7.97 miles.
Gaston Gaston County bridge # 86 over |-85 on US 74 Eastbound, # 46
C204452 ! NC 27 and US 74 and # 314 over I-85 on US 29 Southbound and US 74 Underway. 88%
Mecklenburg .
Westbound and # 66 over Catawba river on NC 27.
Bridge No 97 on SR
1421 (Marys Grove
DL00252 Gaston Rd) O\Ser Myuddy Fork Bridge Replacement. Project Complete. 100%
Creek.
Bridge No 60 on SR
1103 (C d Creek
DL00277 Gaston (Crowders Cree Bridge Replacement. Underway. 67%
Rd) over South
Crowders Creek.
€204730 C- Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras. [Underwa 12%
5606C C-5703 y v gnaisy pe : v °
SR 2439 (Lowell
Bethesda Road) at SR
DL00199 Gaston ethesda Road) a Grading Paving and Pavement markings. Underway. 92%
2209 (Cramerton
Road).
Various Primary and ) .
DL00249 Gaston Resurfacing for 15.54 miles. Underway. 93%
Secondary Roads
DL00250 Catawba, Various Secondary Resurfacing for 43.21 miles. Underway. 91%
Gaston Roads
SR 1176, 1222, 152
. , , . . 1 miles. ) . 1009
DL00237 Lincoln 1248, 1287 and 1405 Resurfacing for 10.1 miles Project Complete 00%
NC 10, NC18 and
DL00262 Lincoln Various Secondary Resurfacing for 13.52 miles. Underway. 40%
Roads.
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Active Construction Projects

Contract/ . L
TIP # County Route Project Description Status % Complete
Catawba and [Various S d
DL 00227 .a awbaan arious secondary Resurfacing for 23.73 miles. Underway. 89%
Lincoln Roads.
NC 16 Business at SR |Intersection Improvement. Realign existing skewed
DL 00204/ W- | . 1395 (North Pilot intersection of North Pilot Knob Road with NC 16 Business and
Lincoln . . Underway. 23%
5601Q Knob Rd) and SR 1393 |signalize. Remove short segment of Hagers Ferry Road
(Hagers Ferry Rd) between North Pilot Knob Road and NC 16 Business.
Active Projects Under Development
Contract/ . -
TIP # County Route Project Description Status % Complete
Construct 4 lane access controlled roadway on new location  [Right of way acquisition is almost complete.
R-2707D Cleveland Shelby Bypass from East of NC 150 to existing US 74 west of SR 2238 (Long |The projected schedule for Construction is in NA
Branch Rd), 4.1 miles. FY 2024.
Right of isition i ing. T
Construct 4 lane access controlled roadway from existing US ;grcelc; r\;v:'ngiar::i?\ui) lgg ;ScOSigr:IdngTh;NO
R-2707E  |Cleveland Shelby Bypass 74 west of SR 2238 (Long Branch Rd) to West od SR 1001 pare & quired. The. NA
. - projected schedule for Construction is in FY
(Stoney Point Rd), 2.6 miles.
2024.
Construct access management improvements from US 74 The projected is schedule to be let for
R-5713 Cleveland us 74 . . NA
Business to NC 226 Construction in February of 2024.
NC 180 (South Post . . . .
) Project has been put to bid multiple times.
W-5712A Cleveland Rd) at SR 2202 (Beam |Intersection Improvements. . R . NA
Projects is sceduled to be relet in June of 2023.
Rd/ Joes Lake Rd)
Intersection of US 74
Bus. (Marion St) and Project has been put to bid multiple times.
U-5775 Cleveland ) . Realign Intersection. Projects is sceduled to be relet from NCDOT NA
NC 150 (Cherryville o S
Rd) central office in Raleigh in August of 2023.
SR 1168 (Lattimore Road) intersection upgrade at grade
R-4045 Cleveland Us 74 intersection to interchange and u.pgrade US 74 to full control Design Build. let scheduled for August of 2023. NA
of access from west of US 74 Business (Ellenboro Road) to East [Public Meeting held on August 25, 2022.
of Bridges 48 and 49 over Sandy Run.
US 321 to NC 273. Widen to four lanes in each direction. DeSIgn Bqu. let scheduled for March of 2024.
I-5719 Gaston 1-85 . Public Meeting held on August 23 and 24, NA
Construct Interchange Improvements at Cox Road interchange. 2022
U-5800 Gaston NC 7 Intersection of NC 7/ US 74 and_NC 7 /U§ 29.. Construct Combined with I-5719. Design Build to be let in NA
northbound through lanes and intersection improvements. December of 2023.
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Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

U-5961

Gaston

NC 274 (Union Rd)

Upgrade Roadway from Osceola Street to Niblick Dr.

Two preliminary designs under review. One is a
four lane divided alternative and the other is a
five lane alternative. The projected schedule
for Right of Way and Construction is in FY 2024
and FY 2027 respectively.

NA

U-5821

Gaston

NC 279 (New Hope
Rd)

Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to

SR 2435 (union Hope Rd)

Design revision underway. A multi use path
will be incorporated in the project. Public
meeting held on November 17th 2022.
Working on acquiring easements for Utilities.
The projected schedule for Right of Way and
Construction is in FY 2023 and FY 2026
respectively.

NA

U-5965

Gaston

US 29 (Franklin Blvd)
at NC 274

Construct Intersection Improvements.

Finalizing roadway plans. Coordination with
the railroad is ongoing. Right of Way
acquisition is ongoing. The projected schedule
for Construction in FY 2025.

NA

U-6043

Gaston

US 29 (Franklin Blvd)

Add lane in eastbound direction from SR 2200 (Cox Rd) to 400

feet east of Lineberger Rd.

Final design in progress. The projected
schedule for Right of Way and Construction is
in FY 2023 and FY 2025 respectively.

NA

U-6146

Gaston

US 74 (Wilkinson Blvd)

Widen US 74 to six lanes for 1.277 miles from Market St. to SR

2015 (Alberta Ave.).

Right of way acquisition and Utility design in
progress. The projected schedule for
Construction is in FY 2024.

NA

30of4

47




Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

BR-0020/ U-
6143/ B-6051

Gaston

US 29/ US 74

Replace Bridge 350091 on US 74/ 29 over Catawba River and
improvements to the Intersection of US 74/ 29 and NC 7 on
the Gaston County side. Right of Way acquisition has begun
and Construction is scheduled for FY 2023.

To be built along with U-6143. The project is at
about 65% design plans. The cost of the
betterments have been finalized for the
Catawba River Bridge. Local funding needed for
the bridge aesthetics is $685,000 and will be
split between Gaston and Mecklenburg
Counties. The City of Belmont will be paying to
extend pedestrian facilities to Kevin Loftis Park.
Coordination efforts are also ongoing with the
Charlotte Area Transit System for extending
light rail into Gaston County. The
Environmental Document for the project is
expected to be complete by April of 2023.
Advance Right of way acquisitions and utility
relocations are ongoing. Some delays in
obtaining the required Federal Energy
Regulatory Commission (FERC) permits has
caused the let date to be moved from July of
2023 to September of 2023.

NA

R-5721A

Lincoln

NC73

Widen to 4.9 miles to four lanes from NC 16 in Lincoln County
to Vance Road Extension/ Beatties Ford Rd. in Mecklenburg
Co.

The Right of way scheduled for 2026 and
construction is currently for 2029. Project is
currently inactive.

NA

U-6134

Lincoln

NC 16 Bypass at SR
1380 (Optimist Club
Rd).

Upgrade at grade intersection to Interchange.

Project has resumed. The planning phase is
underway and alternatives are being evaluated.
A public meeting was held on February 16,
2023. The projected schedule for Right of Way
and Construction is in FY 2024 and FY 2026
respectively.

NA

40of 4
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NCDOT TPD NEWS

NCDOT TPD GCLMPO Newsletter

Traffic Forecasts (TF)

A Project Level Traffic Forecasting is an essential part of the
planning process. The traffic forecast informs the design of
STIP projects. There are currently no traffic forecasts in pro-
gress in the WSUAMPO area.

National Electric Vehicle Infrastructure (NEVI)
Program

The N.C. NEVI Program will initiate a procurement process in
fall 2023 to install Direct Current Fast Charging (DCFC) EV
stations along the State’s Alternative Fuel Corridors. NCDOT
anticipates entities that are interested in deploying EV Supply
Equipment (EVSE) under the NEVI program will form teams
potentially consisting of:

Site Developers

EVSE Providers
Site Hosts

To help these entities prepare to respond to the procurement
process, NCDOT is facilitating an online database in addition
to the May 9 virtual meeting that was held.

NC NEVI Networking Database: Ongoing until June 30,
2023: https://publicinput.com/nevi-networking

The database and event are intended solely for those in-
terested in being part of EV charging station deployment
teams in response to the NCDOT’s upcoming procurement
process. Responses to the database questionnaire will be
available to all respondents via a publicly available data-
base posted to the NCDOT NEVI website: NCDOT: National
Electric Vehicle Infrastructure (NEVI) Program

May 2023

“Connecting people, products
and places safely and efficiently
with customer focus, accounta-
bility and environmental sensi-
tivity to enhance the economy
and vitality of North Carolina....”

- NCDOT Mission Statement

FHWA News

FHWA has released the Promoting Resili-
ent Operations for Transformative, Effi-
cient, and Cost-Saving Transportation
(PROTECT) Discretionary Grant Program
Notice of Funding Opportunity
(NOFO). Applications are due via
grants.gov by August 18, 2023.

The NOFO can be found on grants.gov at:
https://www.grants.gov/web/grants/view-
opportunity.html?oppld=347585. More
information on this NOFO and the PRO-
TECT Program can be found at: https://
www.fhwa.dot.gov/environment/protect/
discretionary. Applicant questions should
be directed to:
PROTECTdiscretionary@dot.gov.

The Bipartisan Infrastructure Law estab-
lished the PROTECT Discretionary Grant
Program to help make surface transporta-
tion more resilient to natural hazards, in-
cluding climate change, sea level rise,
flooding, extreme weather events, and
other natural disasters through support of
planning activities, resilience improve-
ments, community resilience and evacua-
tion routes, and at-risk costal infrastruc-
ture. (FHWA News continuéd on last

page.)



Wildlife Crossings

The NCDOT and NC Wildlife Resources Commission have partnered to expand wildlife crossings
around the state to combat the nearly 21,000 wildlife-related crashes in NC a year. The partner-
ship aims to develop effective and efficient passages for various species of wildlife to reduce high-
way hazards for motorists and wildlife, while minimizing habitat fragmentation. State agencies team

up to reduce roadkill, animal crashes in NC (msn.com)

NCDOT Participating in FHWA'’s State Transportation Innovation Councils

NCDOT is participating in FHWA’s STIC (State Transportation Innovation Councils) program which
allows each state transportation community to evaluate and deploy innovations that best fit their
program needs and put the innovations into practice quickly.

This program will assist in the research and deployment of low cost, temporary bicycle and pedes-
trian countermeasures related to FHWA's Safe Transportation for Every Pedestrian (STEP) pro-
gram. The project will identify the necessary process steps for launching such a program with local
stakeholders (including schedule, cost, logistics) to support the success of future programs, or the
possibility of dedicated funding to establish a countermeasure program in coordination with Divi-
sion resurfacing schedules. This project will form the foundation for future deployment work with
regard to bicycle and pedestrian countermeasures.

The lead for this project is Edward Johnson at IMD. You can reach out to him for more information
at erjohnson2@ncdot.gov. Project Tables - Tool for Safety Countermeasures (ncdot.gov)

Updated Seasonal Grouping and Factors

The Traffic Survey Group is providing an updated Seasonal Grouping and Factors table for your
use and reference when factoring from Daily Volume to AADT by Day of Week by Month. This
seasonal factor table can be found on our Traffic Survey website: https://connect.ncdot.gov/
resources/State-Mapping/Pages/Traffic-Monitoring-Reports-Statistics.aspx. Once on this page
click on the Resource Tab to find the NCDOT Traffic Volume Seasonal Factors 2021 excel
spreadsheet.

Traffic Monitoring Reports, Statistics & Resources

A Connsct NCDOT =R > Mapping R > Traffic Reports, Statistics & Resources

. Remember: Factors should be
e w applied to short-term counts
Federal Highway Administration & N C. Classification Scheme based on the day of week and
Frequently Asked Questions month the count was collect-
o it ed. All raw counts should be
converted to volumes prior to
applying the seasonal factor.

Secondary Roads Database

Highway Performance Monitoring System

Highway Performance Monitoring System Field Manual
Office of Highway Policy Information

Traffic Monitoring Guide

NCDOT Traffic Velume Seasonal Factors_2021
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Integrated Mobility Division (IMD) Quarterly Update

NCDOT’s Integrated Mobility Division (IMD) is holding its next quarterly Multimodal Updates Webinar on Thurs-
day, May 25th at 10am. These meetings are designed to inform some of our partners on planning, policy and
programming initiatives that our Division is currently leading.

The agenda for this webinar had not been finalized at the time of this newsletter submittal; however, below are
examples of some items that may be discussed:

Clean Transportation Plan — Heather Hildebrandt, Statewide Initiatives Group Supervisor, Transportation
Planning Division

IMD’s new Program and Project Management Branch

Discretionary grants

Feasibility studies grant program — status of projects

Multimodal planning grant program — funding approval at June BOT
Microtransit Feasibility Studies

Transit Planning activities - regional transit plans, Locally Coordinated Plan, transit facility needs survey
Motorists and Bicyclists: Best Practices for Road Safety report
Transportation demand management (TDM) grant program — awards
Safe Routes to School non-infrastructure grant — awards

Bicycle Helmet Initiative — awards

Complete streets updates

STIC countermeasure project — installation sites

Micromobility strategic plan

Innovation initiatives — CASSI, etc.

North Carolina Non-Motorized Volume Data Program (NC NMVDP)

Meeting information is below.

Multimodal Updates Meeting

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/797607149

You can also dial in using your phone.
United States: +1 (872) 240-3311

Access Code: 797-607-149

Join from a video-conferencing room or system.

Dial in or type: 67.217.95.2 or inroomlink.goto.com

Meeting ID: 797 607 149

Or dial directly: 797607149@67.217.95.2 or 67.217.95.2##797607149

Get the app now and be ready when your first meeting starts: https://meet.goto.com/install 51




Division of Motor Vehicles (DMV) Schedule Changes

Beginning Monday, May 1, all customer services statewide will be provided on a walk-in basis after noon.
Appointments will only be available in the mornings through the 11 a.m. hour and can be booked at
skiptheline.ncdot.gov.

Even with this change, walk-in customers may still have the opportunity for morning-hour service if there
is time between scheduled appointments or if a customer does not appear for a scheduled appointment.

Estimated Office Wait Time to be Available Online Soon

As appointment scheduling shifts toward more walk-ins, a new feature will soon be available on the
NCDMV office locations webpage to show the public the current estimated wait time at driver license offic-
es. This will allow customers to see the current estimated wait time at different locations so they can make
the best decision on which office to go to, or whether they want to try again another day.

Saturday Hours Begin June 3

As in years past, NCDMYV is preparing to offer Saturday hours at 16 locations this summer during its peak
season. These offices will open from 8 a.m. to noon on Saturdays from June 3 to Aug. 26: Asheuville,
Charlotte-University City, Charlotte South, Fayetteville West, Greensboro East, Greensboro West, Green-
ville, Hudson, Huntersville, Jacksonville, Monroe, Morganton, Raleigh North, Raleigh West, Wilmington
South, and Winston-Salem South.

DMV is exploring the potential for adding more Saturday locations as staffing levels permit.
Tips to Improve Your DMV Experience

DMV offers the following tips for an improved customer experience:

* Renew early — Don’t wait until the last minute to renew your driver license. DMV sends a reminder
card to the address on file six months before the expiration date. Customers can renew at any time during
this six-month window.

+ Renew online — In most cases, unless they renewed online last time, customers can renew their cre-
dential online.

» Be prepared — Check the DMV website to make sure you bring the required documentation for your
desired service. One frequently forgotten item is a printed document proving liability insurance.

« REAL ID — Customers have more time to get their REAL ID as the federal implementation date requir-
ing a REAL ID to fly commercially or to visit federal, military and nuclear facilities has been moved back
two years to May 7, 2025.

NCDOT Annual Wildflower Awards

Each year, awards sponsored by The Garden Club of North Carolina are given to the best-looking flow-
er beds in each region of the state. The awards recognize the efforts of NCDOT staff who carry out the
program and enhance the overall appearance and environmental quality
of the state’s highways. NCDOT Division 9 won Best Overall and first Contact Us
place for Best Regional Wildflower Planting in the Central Region!

Dominique Boyd
GCLMPO Coordinator

NCDOT TPD
1 S. Wilmington Street
Raleigh, NC

(919) 707-0932
diboyd1@ncdot.gov

Website: www.ncdot gov



FHWA News (continued)
U.S. DOT Releases Safe Streets for All Grant Program FY23 Notice of Funding Opportunity

The U.S. Department of Transportation (U.S. DOT) opened the second round of the Safe Streets for All
(SS4A) Discretionary Grant Program and released the FY23 Notice of Funding Opportunity. The SS4A
Grant Program, established by the Bipartisan Infrastructure Law, funds regional, local, and Tribal initia-
tives through grants to prevent roadway deaths and serious injuries. The program supports the National
Roadway Safety Strateqy and the U.S. DOT goal of zero deaths and serious injuries on our nation’s
roadways. A webinar series is available for more information. Applications are due by 5:00 PM ET on
July 10, 2023.

Upcoming Date
TPD approves FY 24 UPWPs and Indirect Cost Allocation Plan June 29, 2023
State FY 23 begins July 1, 2023

NCDOT Statewide Plans:
To learn more, click on the following links or go to ncdot.gov and search using names in blue unless oth-

erwise noted:

NC Moves 2050 Plan

NCDOT Strategic Transportation Corridors (or go to ncdot.gov and search: Strategic Transportation Corri-
dors)

NCDOT Comprehensive State Rail Plan (25-Year Vision)

NC Statewide Multimodal Freight Plan (2023)

Great Trails State Plan

Connecting North Carolinians to Opportunities (Public Transportation Strategic Plan—2018)

NCDOT Resilience Strategy Report (2021)

Statewide Pedestrian & Bicycle Plan (2013)

Other Plans:
N.C. Climate Risk Assessment and Resilience Plan by Department of Environmental Quality (or Google
search: 2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf)
NC FIRST Commission

Helpful Links:

To learn more, click on the following links or go to ncdot.gov and search using names in blue unless
otherwise noted:

NCDOT home page—ncdot.gov

Real-Time Traffic—drivenc.gov | North Carolina Traffic & Travel Information

Report a pothole—NCDOT Contact Us Form (ncdot.gov & search “Report a pothole”)

NCDOT: State Transportation Improvement Program - ncdot.gov/sti

Interactive Bicycle Routes Map—https://www.ncdot.gov/bikeped/ncbikeways/default.aspx—

Links to all traffic count data information - Traffic Survey Group (connect.ncdot.gov & then search)
NCDOT Interactive Traffic Volume Map—Traffic Volume Maps (ncdot.gov)

Traffic Safety Data & Engineering—NCDOT: Traffic Safety Data & Engineering

Federal Functional Classification Map—NCDOT Functional Class Map (ncdot.maps.arcgis.com)
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GASTON-CLEVELAND-LINCOLN

&

Metropolitan Planning Organization

Post Office Box 1748
Gastonia, North Carolina 28053
Phone (704) 854-6604

Agenda Item #11b

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

To: Board Members and Interested Persons
From: MPO Staff
Date: May 25, 2023
Subject: Area Transit Systems Ridership Update
@ Gastonia Express
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023  Avg.
Jan 4,451| 4382| 3,581| 3,588 2,881| 3,131 3,021| 3,758 3,819 403 393 712| 3,271
Feb 4,213| 4,266| 3,372| 3,155 3.386| 3,155| 3,289 3,151] 3,325 383 514 651 3,213
March 4,161| 4,165 3,348| 4,021 3,754 3,614] 3587 3,526] 25339 462 983 914 3,370
April 4,031| 4,205| 3,444| 3,882| 3,303 2,833] 3,391] 3,563 305 417| 1,138 3,265
May 4,240| 4,328| 3544| 3349 3,249 3,002] 3623 3,754 253 426| 1,046 3,334
June 3,857| 3,858| 3,743| 3,584 3,473| 3,000] 3,158| 3,444 467 563 989 3,370
July 4,172| a4,181| 3,791 3461 2,974 2,623] 3,232 3,768 628 557 736 3,404
Aug 4,978| 4221| 3,821| 3,597| 3,571| 3,210] 3,712| 4,084 576 616 746 3,723
Sept 3,490| 3,987| 3,487| 3,246| 3,194 2597 3,111] 3,821 577 670 654 3,442
Oct 4,616| 4,271| 3,083| 3,657| 3,293 3,194] 3,801 4,303 590 855 603 3,670
Nov 4,144| 3,493| 3,083 3,222| 3,043 2676| 3.424] 3,426 567 703 514 3,135
Dec 3,541 3,256| 3,312| 2,790| 2,594| 2,465 2,622| 3,291 459 599 604 2,828
60,000
50,000
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GASTON-CLEVELAND-LINCOLN

&

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

"Gastonia Transit

2012 | 2013 | 2014 | 2015 | 2016 | 2017 2018 2019 2020 2021 2022 2023 Avg.

Jan 23,798(24,202122,764 23,221 (16,892 15917 | 13,451| 13,911| 14,203 11,368 13,220| 10,355] 19,513
Feb 24,528(24,566]20,422 18,732 (19,743 18,203 | 15,082| 12,777| 13,990| 11,426( 16,694| 10,818| 19,302
March 25,551(24,064]22,049]21,326 (20,556 19,460 | 16,246| 13,477| 12,361 12,970 19,150| 12,090| 20,806
April 23,422123,536(22,982121,499|19,417 (15,478 | 15,574| 13,336] 6,816] 12,543] 16,570 10,522| 18,978
May 24,206(23,646]23,811| 20,223 (17,714 17,203 | 15,767| 14,647 7,511| 11,435 18,110 19,868
June 23,884(22,960] 23,768 |24,080(19,812|16,711| 15,287| 13,208] 9,623| 13,491 20,637 20,572
July 23,293(24,473]24,587 122,129 (18,026 | 14,844 | 14,602| 14,676] 9,778| 13,108 19,666 19,939
Aug 28,223(27,164]26,897 21,844 (20,474 ]18,129| 17,907| 15,382]| 11,039| 15,224( 13,268 21,861
Sept 25,028(24,238]22,522 21,622 (19,990|16,398 | 14,216| 14,544| 11,271| 14,780 12,176 20,150
Oct 30,064 (26,942]24,971 22,237 (19,939|17,577| 16,267| 16,713 13,341| 16,046{ 12,164 21,602
Nov 25,818]21,852|19,708 119,466 | 18,542 (15,441 | 13,383| 13,002] 11,879] 15,399| 10,666 18,977
Dec 23,661(22,630]22,014]21,420(17,569|14,321| 11,599| 13,113] 13,028] 16,132 10,301 19,086
350,000
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Phone (704) 854-6604 Fax (704) 869-1960

—tAcc

Transportation Administration Cleveland County

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 2019 2020 2021 2022 2023 Avg.
Jan 5,073 | 4,249 | 5,511 | 4,965 | 5613 | 5971 | 2,997 | 3,274 | 4,053 | 4,634
Feb 3,856 | 5,198 | 5,383 | 5,105 | 5,246 | 5,372 | 3,105 | 3,939 | 3,856 | 4,562
March 5,469 | 5,484 | 5,906 | 5,494 | 5545 | 4,573 [ 3,763 | 4,727 5,120
April 5,404 | 4,938 | 5,102 | 5377 | 5388 | 1,851 [ 3,362 | 4,008 4,429
May 5,121 | 4991 | 6,087 | 5,471 | 5535 | 2,147 | 4,001 | 4,441 4,724
June 5,637 | 5,690 | 6,153 | 5,263 | 4,984 | 3,059 [ 4,345 | 4,617 4,969
July 4,853 | 5,503 | 5,740 | 5,522 | 5,051 | 5,550 | 3,025 | 3,508 | 3,832 4,732
Aug 4,877 | 5,347 | 6,525 | 6,945 | 5,848 | 5,654 | 3,174 | 4,309 | 4,394 5,230
Sept 5,297 | 5,554 | 5,943 | 5,303 | 5,182 [ 5,494 | 3,364 | 4,138 | 4,173 4,939
Oct 5,891 | 5,750 | 5,919 | 5,860 | 5,967 [ 6,190 | 3,656 | 4,306 | 4,087 5,292
Nov 4,768 | 4,945 | 5,906 | 5377 | 5,100 | 4,982 | 3,293 | 3,984 | 3,939 4,699
Dec 4,684 | 4,867 | 5,523 | 4,715 | 4,271 | 4,911 | 3,223 | 3,396 | 3,766 4,373
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‘ 7
TRANSPORTATION
LINCOLN COUNTY

\

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

Transportation Lincoln County

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.
Jan 6,008 | 5,144 | 4,162 | 5,001 | 4,914 | 5,448 | 5659 | 1,834 | 2,073 | 3,078 | 4,332
Feb 5,807 | 4,258 | 4,892 | 5,001 | 5,527 | 5,483 | 5353 | 1,908 | 2,789 | 3,243 | 4,426
March 6,317 | 5,787 | 5,494 | 5943 | 5,810 | 5,808 | 4962 | 2,461 | 3,127 | 3,430 | 4,914
April 7,117 | 5,592 | 5,079 | 5,000 | 5,859 | 5,961 | 1,406 | 2,346 | 3,139 | 2,581 | 4,408
May 7,081 | 5080 | 5,100 | 5699 | 5,855 [ 6,104 | 1,611 | 2,222 | 3,433 4,687
June 6,492 | 5,662 | 4,887 | 5,784 | 5,631 | 5,259 | 2,052 | 2,457 | 3,833 4,673
July 6,223 | 5,658 | 5387 | 4,948 | 5,144 | 5,431 | 5805 | 1,967 | 1,930 | 3,053 4,555
Aug 6,161 | 5,481 | 5,298 | 5,629 | 5,945 | 6,103 | 5999 | 2,127 | 2,582 | 3,744 4,907
Sept 5,849 | 5,735 | 5,176 | 5,266 | 5,185 | 5,051 | 5491 | 2,040 | 2,338 | 3,238 4,537
Oct 7,912 | 6,025 | 5,210 | 5,532 | 5956 | 6,294 | 6,345 | 2,296 | 2,417 | 3,168 5,116
Nov 6,186 | 4,637 | 4,769 | 5,179 | 5,174 | 5,384 | 5,018 | 1,824 | 2,561 | 2,898 4,363
Dec 5,767 | 5,149 | 4,854 | 4,922 | 5094 | 4,963 | 5904 | 1,888 | 2,355 | 2,723 4,362
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GASTON-CLEVELAND-LINCOLN

%

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Gaston County ACCESS

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Avg.

Jan 11,368(11,760| 8,859 | 9,067 8,229| 5,667 4,554| 2,097| 2,207 2,696 6,650
Feb 10,295| 8,900 | 10,623 | 9,929 9,666 5358| 4,481| 2,617 2,952 2,839| 6,766
March 12,379111,939]| 11,245| 10,777 9,448 5,204| 2,677| 3,256| 3,215 2,519| 7,266
April 12,299(12,215| 11,379 9,197 9,270 4,710 878| 2,984 2,963 2,263| 6,816
May 11,927]11,559|11,945| 10,914 9,831| 5,291 800| 2,758 3,041 7,563
June 10,136 |11,080| 10,527 | 9,353 8,350 4,140 813| 2,859 2,936 6,688
July 11,819]10,872| 9,923 | 8,340 | 8,517 9,193 4,923| 2,007 2,637 2,452 7,068
Aug 11,780| 10,831| 9,328 | 10,332 | 9,981 9,476 5,060 2,938] 3,147 3,037 7,591
Sept 11,661|11,161| 9,705 | 10,032 | 8,943 3,988 4,902 2,811| 2,925| 2,618 6,875
Oct 13,838| 13,022 10,607 10,502 | 9,025 5,257 5,539 3,384 2,978 2,803 7,696
Nov 10,583 10,016 | 8,988 | 9,422 | 8,658 4,745 4,141 2,632| 2,648 2,357 6,419
Dec 10,176 10,615| 8,985 | 8,597 | 7,475 3,287| 3,666 2,563| 2,441| 2,279 6,008
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