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AGENDA

The MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO) will
meet virtually on Thursday, January 28, 2021 at 6:30 PM. Instructions on how to join the meeting
are included on the cover. The following is the agenda for the meeting:

1. Introduction of Members & Guests
Presenter: Richard Turner, MPO Board Chair

A roll call with be conducted and all guests shall introduce themselves at this time.

2. Set Agenda
Presenter: Richard Turner, MPO Board Chair

The agenda needs to be set to include adding “New” or “Other Business.”

3. Determination of Quorum and Good Standing
Presenter: Richard Turner, MPO Board Chair
The bylaws for the MPO require a quorum of 50% of voting members. This requires
attendance of at least nine (9) of the following members:

] City of Lincolnton

] City of Lowell

] City of Mount Holly
] Town of Ranlo

] City of Shelby*

] Town of Stanley*

] County of Cleveland
] County of Gaston

] County of Lincoln

] City of Belmont

] City of Bessemer City

] Town of Boiling Springs
] City of Cherryville

] Town of Cramerton

] Town of Dallas

] City of Gastonia (1/2)

] City of Gastonia (2/2)

] City of Kings Mountain

— — — — — — p— p— p—
— — p— p— — — p— p— p—

*Not in Good Standing (Missed three or more consecutive meetings)
[ ] NCBoard of Transportation

According to the MPO Board Bylaws, the NC Board of Transportation member is the only
voting member that does not count towards the quorum.

4. Ethics Awareness & Conflict of Interest Reminder
Presenter: Richard Turner, MPO Board Chair
At each MPO Board meeting, the Chair must read the ethics awareness and conflict of interest
reminder.
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5. Approval of Minutes

Presenter: Richard Turner, MPO Board Chair
Review and adopt the minutes from the regularly scheduled meeting of December 2, 2020.

ACTION REQUESTED: Approve as presented.

Public Comment
Presenter: Richard Turner, MPO Board Chair

Any public comment will be presented and addressed at this time. Each person desiring to
speak shall fill out a form prior to the beginning of the MPO meeting. Each person has three
(3) minutes to speak.

2045 MTP Amendment — FUSE Transfer Station
Presenter: Randi Gates, Principal Transportation Planner

Planning for the Gastonia’s Franklin Urban Sports and Entertainment (FUSE) district has
included the creation of a future FUSE Transfer Station at the intersection of Airline Avenue
and Trenton Street. In order for federal funding through Gastonia Transit’s 5307 Urbanized
Area Formula Grant to be used for this project, the project must be included in the GCLMPQO’s
2045 MTP.

ACTION REQUESTED: Amend the 2045 MTP to include the proposed FUSE Transfer Station.

2050 Metropolitan Transportation Plan (MTP) — Draft Goals and Objectives
Presenter: Jane Love, Senior Transportation Planner

The GCLMPO is required to update its long-range transportation plan, known as the
Metropolitan Transportation Plan (MTP), by March 2022. The 2050 MTP will replace the
existing 2045 MTP. In the long range transportation planning process, goals describe
characteristics of the desired future transportation system for the area and objectives
identify steps that are expected to achieve the goals.

ACTION REQUESTED: Approve the release of the 2050 MTP Draft Goals and Objectives for a
30-day public comment period.

2050 Metropolitan Transportation Plan (MTP) — Project Ranking Methodology
Presenter: Jane Love, Senior Transportation Planner

During the transportation planning process, many needs are identified for multiple modes,
and as funding is always limited, the needs must be prioritized. Criteria used in the project
ranking process help the MPO identify which projects are expected to effectively address the
goals for the future transportation system.

ACTION REQUESTED: Approve the 2050 MTP Project Ranking Methodology.
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10. 2050 Metropolitan Transportation Plan (MTP) — Draft Project Lists
Presenter: Jane Love, Senior Transportation Planner

When updating the Metropolitan Transportation Plan (MTP), the MPO, in coordination with
the state, local governments, multiple types of transportation agencies, and members of the
public, identifies projects that are expected to address the needs and bring the multi-modal
transportation system closer in line with the desired state described in the chosen set of
goals.

ACTION REQUESTED: Review and comment on the 2050 MTP Draft Project Lists.

11. DRAFT FY 2021-2022 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Principal Transportation Planner

The MPO is required to approve a work program and budget to identify tasks and expenses
for the upcoming fiscal year.

ACTION REQUESTED: For information only at this time.

12. MPO Board Meeting Meals — FY 2021-2022
Presenter: Randi Gates, Principal Transportation Planner

Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals.
Food is not an eligible expense for the MPQO’s 104(d) or SPR grants, and therefore cannot be
reimbursed. It is requested that the cost of meals continue to be divided equally among the
member jurisdictions. This will be invoiced quarterly along with the local match amounts for
the grant.

ACTION REQUESTED: Approve as presented.

13. Other Business
a. Catawba Crossings Feasibility Study Update
b. NCDOT Update — Division 12 Staff and TPD MPO Coordinator
c. Transit Systems Ridership

14. Adjournment
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In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that
no person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as
provided by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and
related nondiscrimination authorities, be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination or retaliation under any program or activity
undertaken by GCLMPO.

Individuals requiring special accommodations when attending this public meeting and/or if this
information is needed in an alternative format because of a disability, should contact the City of
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone
(704-866-6786), fax (704-836-0022) or by email: judys@cityofgastonia.com. The Human
Resources Department requests at least 72 hours’ notice prior to the meeting to make the
appropriate arrangements.


mailto:judys@cityofgastonia.com
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Agenda Item #7

To: Board Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner
Date: January 28, 2012

Subject: 2045 MTP Amendment — FUSE Transfer Station

BACKGROUND: The City of Gastonia is planning for the development of the Franklin Urban Sports
and Entertainment (FUSE) district. FUSE is an economic development and revitalization project
designed to attract new commercial and residential development to the heart of the city. The
hub of the project is a $21.5 million, 5,000 seat capacity, multi-use sports and entertainment
facility that will host year-round events and activities. The facility is adjoined and surrounded by
private development parcels that will be home to restaurants, offices, apartments, condos, and
entertainment venues.

Planning for the FUSE development has included the creation of a future FUSE Transfer Station
at the intersection of Airline Avenue and Trenton Street. Current plans for this facility include up
to three bus bays for secure passenger boarding and alighting, parking stalls, benches, trash
receptacles, bicycle racks, and landscaping. The intent is to create a facility that is capable of
being used for both regular fixed-route service, while also including future flexibility to serve
game days and special events at the FUSE sports and entertainment complex. The FUSE Transfer
Station would serve commuters, residents, students, visitors, and recreational users who desire
an alternative way to travel to and from the city.
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PROJECT PURPOSE

The purpose of the FUSE Transfer Station is to expand connectivity within the City of Gastonia by
providing improved, high-quality, and cost-effective transit services that will address mobility
needs for an expanding population and employment base west of downtown. Developing the
FUSE Transfer Station also helps to address existing and anticipated transportation challenges.

Multi-modal transportation services will be enhanced by:

e Improving transit connectivity and ease-of-use in and around downtown Gastonia.

e Designing a functional, attractive, cost-effective facility that can meet near-and long-term
projected service needs and be implemented in an expedient manner.

e Delivering a transit facility that is readily accessible to all transit users including individuals
with disabilities and those whom are transit dependent.

e Providing a secure, safe, and inviting public space, and establishing convenient and clear
pedestrian connections to surrounding land uses.

e Supporting local workforce development, job creation, retention, and community
cohesion by enhancing multi-modal options in the City of Gastonia.

In order for federal funding through Gastonia Transit’s 5307 Urbanized Area Formula Grant to be
used for this project, the project must be included in the GCLMPQ’s 2045 MTP. In adherence to
the GCLMPQ’s Public Participation Plan, a 30-day public comment period was held December 3,
2020 —January 1, 2021. No public comments were received.

TCC ACTION: Recommended approval as presented.

BOARD ACTION REQUESTED: Amend the 2045 MTP to include the proposed FUSE Transfer
Station.
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Agenda Item #8

To: Board Members and Interested Persons

From: Jane Love, AICP, Senior Transportation Planner

Date: January 28, 2021

Subject: 2050 Metropolitan Transportation Plan (MTP) — Draft Goals and Objectives

BACKGROUND: In the long range transportation planning process, goals describe characteristics
of the desired future transportation system for the area and objectives identify steps that are
expected to achieve the goals. The goals and objectives inform the process by which projects are
prioritized as well as the evaluation of the performance of the transportation system.

Metropolitan Planning Organizations (MPOs) are required to consider certain factors in the
transportation planning process, of which the Metropolitan Transportation Plan (MTP) is a key
element. GCLMPO staff have developed a set of draft goals and objectives that address the ten
factors referenced in specific sections of Title 23 (FHWA) and Title 49 (FTA) of the Code of Federal
Regulations, while also considering the characteristics of the GCLMPO planning area. To ensure
cohesiveness on the overall future vision in the Metrolina region, GCLMPO staff coordinated with
the staff of partner MPOs in the region regarding the goals. The TCC MTP Subcommittee and the
Bicycle and Pedestrian Advisory Committee (BPAC) discussed the draft goals and objectives in
December and the current draft (attached) reflects their comments and suggestions.

TCC ACTION: Recommended approval as presented.

BOARD ACTION REQUESTED: Approve the release of the 2050 MTP Draft Goals and Objectives
for a 30-day public comment period.

ATTACHMENT:
1. 2050 MTP Draft Goals and Objectives
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Agenda Item #9

To: Board Members and Interested Persons

From: Jane Love, AICP, Senior Transportation Planner

Date: January 28, 2021

Subject: 2050 Metropolitan Transportation Plan (MTP) — Project Ranking Methodology

BACKGROUND: During the transportation planning process, many needs are identified for
multiple modes, and as funding is always limited, the needs must be prioritized. Criteria used in
the project ranking process help the MPO identify which projects are expected to effectively
address the goals for the future transportation system. After projects are ranked, the MPO will
need to allocate expected levels of future funding to a subset of the ranked projects.

For use in the development of the 2050 Metropolitan Transportation Plan (MTP), MPO staff
developed proposed ranking methods for each mode. Generally, the ranking methodology that
was applied for the 2045 MTP was used as a starting point. Based on past experience in applying
the 2045 MTP ranking methods and submitting projects in the state’s most recent round of
prioritization, as well as consideration of the draft 2050 MTP goals and objectives, MPO staff have
made a few revisions to create the proposed 2050 MTP Ranking Methodology.

After an MTP project ranking methodology is approved by the MPO Board, staff will apply it to
the draft project lists in order to present prioritized project lists to the TCC and MPO Board in the

spring.
TCC ACTION: Recommended approval as presented.

BOARD ACTION REQUESTED: Approve the 2050 MTP Project Ranking Methodology.

ATTACHMENT:
1. Proposed 2050 MTP Project Ranking Methodology





















Division Level Public Transportation Projects: Publc transportationprojects wil be evaluated by the criteria
and scoring as detailed in the following tabléhe following public transportation projects will be scored:

e Operations — includes funding for administration of a system, as well as maintenance and operation of
a transit sgtem.
Expansion Vehicles — project types are focused on increasing efficiency. Example projects include:

o New bus routes and/or services (demand response, headway reductions)
o Purchase of new buses or vans

Facilities — project types are focused on replacinggproving, or constructing new transielated
facilities. Examples of projects include:

o Transitrelated facilities

o Park and Ride Lots

o Bus Shelters

Public Transportation Projects (Max Total Score: 100 points)
Criteria 0 points 5 points 10 points 15 points 20 points
o Project involves
Interagency Projectinvolves only
S : L two or more
Coordination onetransit/municipal | = —======aea- . PO [
transit/municipal
(10 max) agency :
agencies
. . Project does not Lo Project increases| Projectincreases
Ridership Impact . Project increases ; . . X
(15 max) increase or has no ridershipby 0-5% ridershipby ridershipby more | —==—ceemeaa
impact on ridership 5.1-10% than 10%
Project does not Project decreases
headway or
decrease headway or .
. . increases
Capacity Impact increase frequency on f
- | mmmmmmmmmee | e requency onan | ===-—-———-aa
(15 max) an existing transit . :
. existing transit
route that is near or at .
: route that is near
capacity .
or at capacity
Serves Activity T Project does
Project does not serve| o
Center(s) an adivity center serve activity | mmmmmmmmmem | mmmmmmmeeee
(10 max) y center(s)
Multimodal Project does not Project includes
Accommodation include bike/ped | — —==—mmme——-- bike/ped | mmmmmmmmmem | mmmmmmmeee
(10 max) facilities facilities
Plan Consistency Project is ot in an . Prolect_ IS . PrOJeCt. IS
(20 max) adoptedplan | TTTTTTTTTTC included inan | —---=m=——-- included inan
adopted plan adopted plan
Project does not have| Project does have
local support as local support as
LOC?SI zg;ort evidenced by public | evidenced by public| =======ceeu | commmmmeem | e
input or elected Boat input or elected
support Board support
Local Funding Local ma_tc_h exceed Local match
o No local match above the minimum
Contribution (15 . I equals or exceeds| ——=====———--
the required 10% requirement of D%
max) . 20%
but is <20%

6| Page
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Agenda Item #10

To: Board Members and Interested Persons

From: Jane Love, AICP, Senior Transportation Planner

Date: January 28, 2021

Subject: 2050 Metropolitan Transportation Plan (MTP) — Draft Project Lists

BACKGROUND: The GCLMPO assesses transportation needs in a continuous, cooperative, and
comprehensive manner. When updating the Metropolitan Transportation Plan (MTP), the MPO,
in coordination with the state, local governments, multiple types of transportation agencies, and
members of the public, identifies projects that are expected to address the needs and bring the
multi-modal transportation system closer in line with the desired state described in the chosen
set of goals. Other prior processes, such as the development and amendment of the
Comprehensive Transportation Plan (CTP) and the prioritization of projects for the next State
Transportation Improvement Program (STIP), help the MPO maintain awareness of the needs of
the area.

GCLMPO staff have drafted 2050 MTP project lists for each mode through the following method:
e MPO staff reviewed the 2045 MTP in order to retain prior identified needs that have not
been completed, including funded projects in the MPQ’s 10-year Metropolitan
Transportation Improvement Program (MTIP);
e Staff then added other projects that had been submitted in 2020 during the most recent
prioritization process (“P6.0”), under the NCDOT Strategic Transportation Investments
(STI) law.

The resulting draft lists are being presented to the TCC and MPO Board for review and comment.
At a subsequent meeting, a prioritized list will be considered for approval before fiscal constraint
is applied.

Public Participation

As the draft projects lists for the 2050 MTP are a result of multiple prior initiatives, public
participation has occurred for the development of the lists at several different stages, and future
opportunities will be provided before the 2050 MTP is adopted.

Legacy projects from the 2045 MTP have been subject to public review and comment, in
accordance with the MPQ’s Public Participation Plan, before the 2045 MTP was adopted in 2018
and during amendments thereafter. In addition, during the subsequent development of project
lists for the “P6.0” Strategic Transportation Investments prioritization process, GCLMPO again
solicited project needs from member governments, area agencies, and members of the public.
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In 2020, the MPO TCC and Board reviewed the draft project lists and released them for a 30-day
public comment period, including public meetings and an online map that allowed comments to
be geographically marked. The MPO issued press releases in newspapers of general circulation
in Cleveland, Gaston, and Lincoln counties soliciting input on the lists. The MPO also held a public
input session in each of the three counties in February of 2020. Information regarding the public
input sessions and this solicitation period was also advertised through the MPO website, social
media, and through postings at member agencies.

ACTION REQUESTED: Review and comment on the 2050 MTP Draft Project Lists.

ATTACHMENT:
1. 2050 MTP Draft Project Lists



Line #

10

11

GCLMPO 2050 Metropolitan Transportation Plan (MTP)
DRAFT HIGHWAY PROJECTS - STATEWIDE

Count Route Project Name From To Project Description
Number y ) ) P
R-4045 | Cleveland us74 US 74 Upgrade Shelby Bypass Mooresboro Upgrade to controlled access from Shelby Bypass to
Mooresboro with grade separation at SR 1168 (Lattimore Rd)
1-5719 Gaston 1-85 1-85 Widening Us 321 NC 273 Widen to 8 Lanes.
Segment A: SC State Line to US 74 - Widen to six lanes.
[-5985 Gaston [-85 I-85 Wideni SC State Line usS 321
laening I Segment B: US 74 to US 321 - Widen to eight lanes
Dixon Blvd .
U-2567 | Cleveland us 74 NC 150 (Dekalb St) NA US 74-NC 150 (Dekalb Street). Construct interchange.
Interchange
US 74/NC 226
U-5929 | Cleveland Us74 Intersection US 74 (Dixon Blvd) NC 226 (Earl Rd) Intersection improvements or grade separation
Improvements
Cleveland us 74 US 74 Upgrade I-26 US 74 at Mooresboro Upgrade freeway to interstate standards
Gaston New Garden Parkway us 321 NC 274 Construct new four-lane road on new location.
Gaston New Garden Parkway I-85 us 321 New four-lane road on new location.
Gaston New Garden Parkway NC 279 NC 274 Construct freeway on new location
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Line #

10
11

12

13
14

15

16

17

18

19

20

21

22

GCLMPO 2050 Metropolitan Transportation Plan (MTP)
DRAFT HIGHWAY PROJECTS - REGIONAL

| t
ID Number mpr:;l::!en County Submitting Jurisdiction Route Project Name From To Project Description
Placement of Directional Crossovers and Management of
R-5713 Cleveland us74 Dixon Blvd Access Management US 74 Bus NC 226 Access Roads to increase Safety and Efficiency. Construct
access management improvements
Capacity Cleveland Kings Mountain New Route Kings Mountain Blvd Extension Shelby Rd (US 74 Business) NC 216 Extend Kinds Mountain Blvd from Shelby Road to NC 216.
U-5775 Cleveland US 74 Business Marion Street Intersection NC 150 (Cherryville Road) Realign intersection.
NC 226 to NC 150. Widen to Multi-L . Section C: SR 2052
U-2221C Capacity Cleveland Shelby NC 180 N Post Rd SR 2052 (Elizabeth Ave) NC 150 (Cherryville Rd) to NC 158 iaen to Mufti-Lanes. section
NC 150 (Coll Moderni d d truct dabouts at
H191616 Cleveland Boiling Springs (College NC 150 (College Ave) Modernization NC 150/SR 1161 (Main Street) NC 18 (S Lafayette Street) viedernize roadway and construct roundabouts at various
Avenue) intersections.
U-2221A Capacity Cleveland NC 180 NC 180 Widening NC 226 (Earl Rd) SR 2200 (Taylor Rd) Widen to multi-lanes.
Mountain St and Gold St Railroad Intersection Crossing
Modernization Cleveland Kings Mountain NC 216 S Battleground Ave Mountain St/Gold St NA Changes. Crosswalks, pedheads, turn lanes on every approach,
and signalization if justified. Safety improvements
To existing US 74 west of SR 2238
R-2707D Cleveland Shelby Bypass Shelby Bypass / US 74 East of NC 150 X I(Lgong Bra:lch Rd) Construct Freeway on New Location.
Existing US 74 West of SR 2238 (L
R-2707E Cleveland Shelby Bypass Shelby Bypass / US 74 xisting Bran:; R(:)ad) (Long To west of SR 1001 (Stony Point Rd) |Upgrade roadway to freeway
Capacity Cleveland Kings Mountain NC 161 York Rd US 74 Business (King St) I-85 Widen from three-lanes to four-lanes on existing ROW.
Int tion | ts. C Ik dhead dt
Intersection Gaston Mount Holly NC 273 Beatty Dr Ferstl Ave NA ntersection Improvements. Lrosswalks, pedheads, and turn
lanes on every approach.
Bel t / Mt. Holly Gast
H190754 Gaston eimon /Count\c; y Gaston New Route Belmont-Mt. Holly Loop NC 273 (South Point Road) NC 273 (North Main Street) Construct 4-lane roadway on new location.
Capacity Gaston Cherryville NC 279 Dallas Cherryville Hwy Widening SR 1630 (Dick Beam Rd) SR 1608 (Long Shoals Rd) Widen to four-lane boulevard
Int tion i ts. C Iks, pedheads, turn |
U-5965 Gaston US 29/US 74 Franklin Blvd Intersection Improvements US 29/74 (Franklin Bivd) NC 274 (Broad St) ntersection improvements. Lrosswalks, pedneads, turn fanes
on every approach.
Widen two-| facility to four-I divided facility with
Capacity Gaston Mount Holly NC 273 Highland St/N Main St Widening A&E Dr SR 1939 (Lanier Ave) viden two-lane factlity to tour-iane divided tacllity wi
sidewalks and bike lanes on both sides.
New interchange at I-85/Davidson Ave. New 2-lane alignment
Capacity Gaston Gastonia I-85/New I-85/New Davidson Ave/Tulip Drive Fairview Dr/NA connecting Tulip Dr to Fairview Dr. Include sidewalks and bike
facilities.
, Lanier Ave/Sella Ridge Dr/New . Upgrade and cor'mect existing two-Ianle ROW sections of Lanier
Capacity Gaston Mount Holly New Route . . . NC 273 (N Main St) SR 1923 (Woodlawn Ave) Ave and Woodcliff to cross Dutchman's Creek to Hawthorne
Alignment/Woodcliff Ln/New Alignment N
Street with sidewalk.
North of SR 2275 (Robi -Cl
U-2523B Gaston NC 279 Lower Dallas Hwy Widening ortho I:d;) inson-tiemmer West of NC 275 in Dallas Widen to Multi-Lanes
U-6138 Intersection Gaston Gastonia NC 279 N New Hope Rd N New Hope Rd US 29/74 Add right turr.w lane on south bound New Hope Rd onto west
bound Franklin Blvd
) . ) L Improve intersections on each side of RR with dual mini
H171283 Gaston Bessemer City NC 161 (13th Street) [ NC 161/NC 274 Intersection Improvements 13th St, W Pennsylvania 13th St, W Virginia Ave
roundabouts and crosswalks.
NC 273 (South Point
H184813 Gaston Belmont (South Poin NC 273 (South Point Rd) Widening SR 2529 (Henry Chapel Road) NC 273 (R. L. Stowe Road) Widen to 4-lane roadway.

Road)
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23

24

25

26

27

28

29

30

31

32

33

34

35
36

37

38

39

40

GCLMPO 2050 Metropolitan Transportation Plan (MTP)
DRAFT HIGHWAY PROJECTS - REGIONAL

| t
ID Number mpr:;l::!en County Submitting Jurisdiction Route Project Name From To Project Description
This project improves traffic flow along NC 273 (S Point Rd
turning onto Armstrong Rd) by realigning the existing T
intersection to allow the highest-volume movements (EBLs and
Intersection Gaston Belmont NC 273 NC 273 Realignment South Point Rd Armstrong Rd SBRs) to traverse the intersection as the free-flowing, maJo.r
street through movements. The lower-volume street, S Point
Rd (SR 2525), will be realigned to intersect NC 273 under stop-
controlled conditions. Improvements would include the
installation of turn lanes on all three approaches.
NC 273 (M tai NC 273/Lucia Riverbend H Int ti
H170792 Gaston Mount Holly ( ) ountain /Lucia Riverbend Hwy Intersection SR 1992 (Lucia Riverbend Hwy) Improve intersection by installing a roundabout.
Island Highway) Improvements
NC 273 (Park Improve intersection with the addition of left turn lanes in all
H184210 Gaston Belmont st/Keener Blvd) NC 273/NC 7 Intersection Improvements NC 7 (Catawba St) directions as well as a right turn lane on NC 273 (Keener Blvd)
to NC 7 (Catawba St).
H150203 Gaston Mt. Holly NC 273 (Mountain NC 273/Sandy Ford Rd Intersection SR 1918 (Sandy Ford Road) Improve approaches at all three legs of the intersection of NC
Gaston County Island Highway) Improvements 273 and Sandy Ford Road.
H190681 Gaston Gastonia NC 274 (Union Road) NC 274 (Union Rd) Widening SR 2439 (Beaty Road) SR 2416 (Robinson Rd) Widen to five lanes.
. NC 274 (Bessemer NC 274/Jenkins Rd/Brown St/Milton Ave Jenkins Road/Brown Street/Milton Realign intersection to make Jenkins Road the through
H190678 Gaston Gastonia . .
City Road) Intersection Improvements Avenue movement.
NC 279 (South New A . . . .
H184892 Gaston Gaston County Hope Road) NC 279 (S New Hope Rd) Widening South Carolina State Line SR 2435 (Union New Hope Road) [Widen to 4-lane roadway.
NC 279 (Dallas- . :
H184952 Gaston Gaston County . . NC 279 Widening SR 1608 (Long Shoals Road) us 321 Widen to 4-lane boulevard.
Cherryville Highway)
NC279 (SN H NC 279/Redbud Dr Int ti
H184216 Intersection Gaston Gastonia (S New Hope /Redbud Dr Intersection SR 2329 (Redbud Dr) Construct median U-turn intersection to improve capacity.
Rd) Improvements
NC71 ionl A h h hl her i i
U-5800 Gaston NC7 C ntersectlo_n m.provements and NC7/US 74 NC 7/US 29 _ dd northbound through lane and other intersection
Widening improvements as needed.
NC 7 (E Ozark Construct additi I th hi SB SR 2200 (S
H184221 Gaston Lowell / Ranlo (E Ozar NC 7/Cox Rd Intersection Improvements SR 2200 (Spencer Mountain Rd/Cox Rd) ons ru(_: additionalthrougn fane on (Spencer
Ave/Lowell Rd) Mountain Rd).
NC 273 (South Point
Capacity Gaston Belmont (RZ;J omn South Point Rd Widening NC 273 (Lower Armstrong Rd) SR 2529 (Henry Chapel Rd) Widen two-lane road to four lanes.
Construct New, Four-L, Divided Facility f NC 275 to NC 27
Capacity Gaston Stanley New Stanley Southern Connector NC 275 (Dallas-Stanley Hwy) NC 27 (Charles Raper Jonas Hwy) onstruct Rew, Four-ane Livided Factlity from ©
(Charles Raper Jonas Hwy)
U-5961 Gaston NC 274 Union Rd Osceola St Niblick Dr Upgrade roadway to 5 lanes.
Widen Union Rd to 3-lane facility from Beaty Rd to South
Capacity Gaston Gastonia NC 274 Union Rd Bradley Trail South Carolina State Line Carolina State Line. Include sidewalks and bike facilities along
both sides.
Wid isting four-| brid d tion to six-| .
B-6051 Capacity Gaston Cramerton US 29/US 74 V4 (Wilkinson Blvd) Catawba River Bridge Repla NC 7 (Catawba St) East Bank of Catawba River aen existing our ane bricee .an Cr?SS secllon 0 s ?nes
The road on both sizes of the bridge will be widened to six lanes
usS 29 (Wilki
H184218 Gaston Belmont élv:j) inson US 29/NC 273 Interchange NC 273 (Park St) Construct interchange.
U-5970 Capacity Gaston Gastonia us 321 US 321 Access Management 19th Ave Clyde St Construct center median to manage access
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| t
ID Number mpr:;l::!en County Submitting Jurisdiction Route Project Name From To Project Description
U-6141 Gaston Gastonia US 29/74 US 74 (Franklin Blvd)/Redbud Dr Intersection Redbud Dr Impr(?ve intersection area in.cluding new grad-separated
Improvements crossing of US 29/74 (Franklin Blvd)
Wid isting four-| brid d tion to six-| .
U-6146 Capacity Gaston Cramerton US 29/US 74 US 74 (Wilkinson Blvd) Widening Market St SR 2015 (Alberta Ave) laen existing four-iane bridge and cross section to sxlanes
Widen road on both sides of bridge to six-lanes.
Construct an additional northbound right-turn lane along NC 7
U-6143 Intersection Gaston Belmont Us 74 US 74 Wilkinson 'Blvd)/NC 7 (E Catawba St) NC 7 (E Catawba St), .ex.tend the eX|st|ng westbou.nd left-turn lane
Intersection Improvements along US 74 (Wilkinson Blvd), and improve signal
timing/phasing.
Add turn | NC 273 and pedestri Ik
U-5959 Gaston us74 US 74/NC 273 Intersection Improvements US 74 (Wilkinson Bivd) NC 273 (Park St) . urn fanes on and pecestrian cross wa
improvements on all approaches on NC 273 at US 74.
Widen two-lane facility to a four-lane facility f Ch ille t
Capacity Gaston Cleveland Cherryville/Shelby NC 150 Cherryville Rd SR 1651 (Delview Rd) NC 180 (N Post Rd) usl 731”3%25:% acllity foa tour-iane tacility from Lherryvitie to
Gastonia/Gaston . .
Gaston/Mecklenburg New Catawba Crossings 1-485 NC 279 Construct new Boulevard on new location.
County/Belmont/Cramerton
R-0617BB Capacity Lincoln Cherryville/Lincolnton NC 150 NC 150 West of Indian Creek US 321 at Lincolnton NC 279 at Cherryville to Relocated US 321. Widen to Multi-Lane
NC 279 at Cherryville to Relocated US 321. Widen to Multi-
R-0617C Capacity Lincoln Lincolnton/Lincoln County NC 150 NC 150 US 321 at Lincolnton US 321 Bypass Lanes, Part on New Location. Section C: US 321 at Lincolnton
to US 321 Bypass.
R-2307A Lincoln Lincoln County NC 150 NC 150 Widening Relocated NC 16 East of SR 1840 (Greenwood Rd)  |Widen to multi-lanes.
Construct mini- dabout at NC 27/150 W Main St and SR
H184214 Lincoln Lincolnton NC 150 (W Main St) [ NC 150/Grove St Intersection Improvements SR 1008 (Grove St) onstruct mini-roundabout a / ain >tan
1008 (Grove St).
R-5712 Lincoln NC 16 Bus NC 16 Bus Intersection SR 1439 Unity Church Add turn lanes.
Re-align to make Campground to St. James the direct line and
SR 1373 (C d Rd), SR 1386 . . X R
U-5962 Lincoln NC 16 BUS NC 16 BUS Intersection Realignment ( ?\Tlfllg::::tor) ) widen Will Proctor to 12' lanes. Improve intersection of NC 16
Business at Will Proctor.
Intersection Lincoln Lincoln County NC 16 NC 16 Interchange Improvements NC 16 Optimist Club Rd Add grade separated interchange.
Intersection Lincoln Lincoln County NC 16 NC 16 Interchange Improvements NC 16 St. James Church Rd Add grade separated interchange.
Capacity Lincoln Lincoln County NC 16 NC 16 Widening Fairfield Forest Rd Webbs Rd Widen to a four-lane divided facility.
Convert TWLTL to Median, Signal synchronization,
consolodication of driveways and, Intersection improvements at
US 321 Business (Generals Boulevard) and NC 27 (E Main St)
includi tructing dual left turn | thbound US
U-6140 Intersection Lincoln Lincolnton NC 27 NC 27 (E Main St) Improvements US 321 BUS NC 150 (East) inciicing constructing dual et turn 1anes on Southbond L
321 Business and on westbound NC 27 with additional receiving
lanes on southbound US 321 Business and widening of the
bridge over the railroad. Add dedicated NB left turn lane from
NC 27 to Lithia Inn Rd.
Lincoln Lincoln County New Route NC 73 Extension us 321 Camp Creek Rd Construct new four-lane divided freeway on new location.
R-5721A Lincoln NC73 NC 73 Widening NC 16 Business Beatties Ford Rd Widen to Multi-Lanes.
H184701 Lincoln Lincoln County NC 73 NC 73 Widening SR 1383 (Ingleside Farm Road) SR 1362 (Amity Church Road) Widen to 4-lane divided.
H184703 Lincoln Lincoln County NC 73 NC 73 Widening SR 1362 (Amity Church Road) NC 27 Widen to 4-lane divided.
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ID Number

Improvement
Type

County

Submitting Jurisdiction

Route

Project Name From To

Project Description

U-6139

Lincoln

NC73

NC 73 Widening (Ingleside Farm Rd to NC 16) Ingleside Farm Rd NC 16

Widen from two to four lanes from Anderson Creek, west of SR
1383 (Ingleside Fram Rd) to NC 16, including widening of
railroad bridge and interchange improvements at NC 16

Capacity

Lincoln

Lincoln County

NC27 W

Riverside Dr Widening Rock Dam Rd Grove St

Widen existing two-lane road to three-lane.

Lincoln

Lincolnton/Lincoln County

New Route

Southwest Connector NC 27 W (Riverside Dr) NC150S

Connect NC 27 W (Riverside Dr) to NC 150 (Cherryville Hwy)
with a two-lane major thoroughfare on new location. This
proposed facility will connect NC 27 (Riverside Dr) with NC 182,
Old Lincolnton-Crouse Rd (SR 1228), Old Cherryville Rd (SR
1407), Love Memorial School Rd (SR 1416), and NC 150
(Cherryville Hwy) and will include a grade separation over the
railroad.
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Improvement Submittin
ID Number P County . & Route Project Name From To Project Description
Type Jurisdiction
US 74 BUS/NC 161 Interch
H184215 Cleveland Kings Mountain US 74 BUS (King St) / nrerchange NC 161 (York Rd/Cleveland Ave) Construct right turn lanes in each direction.
Improvements
Extend 3rd St as a 2-lane facility from NC 7
(Main St) to NC 7 (First St). This includes a
Gaston Lowell 3rd St 3rd Street Extension N Main St (NC 7) First St (NC 7) traffic circle at NC 7 (First St) with a
connection to Potts St and improvements to
Ash St.
Extend four-lane divided Alberdeen Blvd from
Capacity Gaston Gastonia/Lowell Aberdeen Blvd Aberdeen Blvd Extension Cox Rd Main St (Lowell) ] .
Cox Rd to Main St in Lowell.
Intersection Gaston Bessemer City SR 1307 Alabama Ave 8th St NA Install traffic circle
Gaston Cramerton Armstrong Ford Rd Armstrong Ford Rd Realighment NC 279 (South New Hope Rd) Armstrong Ford Rd Realign Armstrong Ford Rd - new 2LDIV facility
Add north bound turn lane on Armstrong Park
Gaston Gastonia Armstrong Park Rd Armstrong Park Rd Improvements Armstrong Park Rd Gardner Park Elementary School br into school 8
Modernize roadway and construct
H184878 Gaston Gastonia SR 2439 (Beaty Road) Beaty Rd Modernization SR 2445 (Kendrick Road) NC 279 (New Hope Road) y )
roundabout at Kendrick Road.
Selective widening, operational movements,
U-6044 Capacit Gaston Gastonia SR 2200 (Cox Rd Cox Rd Improvements I-85 UsS 29/74
pacity ( ) P / and possible grade separation at US 29/74
Cox Rd/Aberdeen Blvd Intersection Construct quadrant intersection
H191177 Gaston Gastonia SR 2200 (Cox Rd) / SR 2200 (Cox Road) SR 2381 (Aberdeen Boulevard) . d
Improvements improvements.
Widen existing two-lane road to three-lanes
Capacity Gaston Cramerton SR 2209 Cramerton Rd 8th Ave SR 2478 (Titman Rd) and extend a new alignment to provide a
direct connection to Titman Road.
Intersection improvements. Crosswalks,
Intersection Gaston Bessemer City SR 1484 E Maine Ave 12th St NA pedheads, turn lanes on every approach, and
signalization if justified.
Widen existing two-lane road to a three-lane
Capacity Gaston Bessemer City SR 1307 Edgewood Rd Widening SR 1395 (Southridge Pkwy) I-85 facility 8
Add lane in the eastbound direction,
U-6043 Gaston US 29/US 74 Franklin Blvd SR 2200 (Cox Rd) 400 feet east of Lineberger Rd . . ]
widening from five to six lanes.
Construct new 3-lane facility with sidewalks
Capacity Gaston Gastonia New Gaston Day School Rd Extension Kinmere Dr NC 274 (Union Rd) 4

and bike facilities.
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Improvement Submittin
ID Number P County . & Route Project Name From To Project Description
Type Jurisdiction
Extend Gaston Mall Drive f CoxRd t
Gaston Gastonia Gaston Mall Drive Gaston Mall Drive Extension Cox Franklin Blvd X en' aston Mall Urive from Lox ©
Franklin Blvd.
SR 1255 (Hudson Construct new 3-lane facility with sidewalks
Capacity Gaston Gastonia ( Hudson Blvd Extension SR 1136 (Myrtle School Rd) Chapel Grove Rd . e y
Blvd) and bike facilities.
Widen Kendrick Road at intersections. Include
Capacity Gaston Gastonia SR 2445 Kendrick Rd SR 2437 (Robinwood Rd) SR 2439 (Beaty Rd) . . .
pedestrian and bicycle accomodations.
SR 2014 (Lakewood Construct traffic circle with pedestrian and
Gaston Cramerton ( Lakewood Rd Intersection Improvements Lakewood Rd at Eagle Rd ) s P
Rd) bicycle facilities.
Extend Lineberger Rd as a three-lane facility
Capacity Gaston Gastonia/Lowell Lineberger Rd Lineberger Rd Extension Franklin Square Aberdeen Blvd Extension from Franklin Square to Aberdeen Blvd
Extension.
Widen to three lanes with some relocation.
Capacity Gaston Gastonia SR 1131 Linwood Rd Crowder's Creek US 29/74 (Franklin Blvd) i . o
Include sidewalks and bicycle facilities.
SR 2439 (Lowell Modernize roadway and construct
H184868 Gaston Gastonia Bethesda Road) Lowell Bethesda Rd Modernization NC 279 (New Hope Road) US 29/74 (Wilkinson Boulevard) roundabouts at the intersections of Titman
Road Cramerton Road and Gaston Road.
Construct two-lane road from Park Street to
Hazeleen Avenue. This road will be an
Gaston Belmont McAdenville Road McAdenville Road Extension NC 273 (Park St) Hazeleen Avenue extension of McAdenville Road, and consist of
connecting short sections of existing road with
new segments, for a total of 1.2 miles.
Widen to four lanes throughout, with right-
U-3608 Gaston NC7 N Main St Widening I-85 US 29/74 (Wilkinson Blvd) ; \roug &
turn lanes at intersections as necessary.
Close White Jenkins at NC 275 and use
. NC 274, SR 1456 (White Jenkins Rd), Fairview to access NC 275. Improve
U-6078 Gaston NC 275 NC 275 Intersection Improvements
lan Improv SR 1327 (Fairview Rd) intersections of NC 275 at NC 274, NC 275 at
Fairview, and White Jenkins at Fairview.
. . . Construct new 2-lane alignment with
Capacity Gaston Mount Holly New Route New Route Brickyard Road W. Catawba Ave/Rankin Ave

sidewalks.
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Improvement Submittin
ID Number P County . & Route Project Name From To Project Description
Type Jurisdiction
Construct new 2-lane alignment with
Capacity Gaston Mount Holly New Route New Route NC 273 (Lucia Riverbend Hwy) NC 16 ) . &
sidewalks on both sides.
Widen substandard two-lane road to provide
Modernization| Gaston Dallas SR 1001 Oakland St NC 275/279 (Trade St) SR 1803 (Carr Rd) standard lane width of 12 feet. No additional
lanes will be added.
Widen existing two-lane road to a three-lane
Capacity Gaston Bessemer City SR 1448 Puetts Chapel Rd SR 1484 (Maine Ave) Proposed NC 274 Bypass facility 6
Widen existing two-lane road to three-lanes;
Capacity Gaston Dallas SR 1804 Ratchford Rd us 321 NC 279 (Lower Dallas Rd) . & .
One-half mile of road on new location.
SR 2329 (Redbud
H184825 Gaston Gastonia Dri\(/e) Redbud Dr Widening NC 279 (New Hope Road) US 29/74 (Wilkinson Boulevard)  |Widen to a 4-lane facility.
U-5821 Gaston NC 279 S. New Hope Rd Widening SR 2478 (Titman Rd) SR 2435 (Union-New Hope Rd) Widen existing facility to four-lanes divided.
Construct new three lane facility from
C it Gast B Cit N Southridge Park West Extensi SR 1302 (Crowders Mountain Rd SR 1307 (Ed dRd
apacity aston essemer City ew outhridge Parkway West Extension (Crowders Mountain Rd) (Edgewoo ) Crowders Mountain Rd to Edgewood Rd.
Widen two-lane road to a three-lane cross
i SR 2200 (Spencer . . )
Capacity Gaston Ranlo Mountain Rd) Spencer Mountain Rd Widening NC 7 (East Ozark Ave/Lowell Rd) Central Ave section from NC 7 (East Ozark Ave) to Central
Avenue
Intersection improvements and signalization.
U-5819 Gaston NC 27 W Charlotte Ave Intersection NC 27 (W Charlotte Ave) SR 2534 (Hawthorne St) Crosswalks, pedheads, turn lanes on every
approach.
SR 2040 (West Install traffic circle at West Catawba and South
Intersection Gaston Mount Holly Catawba) West Catawba Intersection Improvements West Catawba (SR 2040) South Hawthorne Hawthorne Street, including pedestrian
accommodations.
Lincoln Lincoln County New Route Jack Dellinger Rd Connector Jack Dellinger Rd Asbury Church Rd Construct two-lane road on new location.
Widen Motz Ave to 11-foot lanes and extend
Lincoln Lincolnton New Route Motz Ave Extension NC 27 S Laurel St on new location west to NC 27 (Riverside
Drive) and east to Laurel St (SR 1262) at Flint
Street. Includes sidewalks on both sides.
SR 1439 (Unity Church Road)/SR 1387 [Wid d f 21 to4l ith
H184603 Lincoln Lincoln County NC 16 Business NC 16 BUS Widening NC 73 (Unity Church Road)/ 'aen roadway from ~ fanes to & fanes with a

(Triangle Circle)

median sidewalks and bicycle lanes.
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ID Number prov County u. I I & Route Project Name From To Project Description
Type Jurisdiction
SR 1439 (Unity Church Road)/SR 1387 Wid d f 21 to4l ith
H184607 Lincoln Lincoln County NC 16 Business NC 16 BUS Widening (Unity Church Road)/ SR 1389 (Fairfield Forest Road) aen roadway from 2 fanes to % fanes wi
(Triangle Road) median sidewalks and bicycle lanes.
Wid isting | to include wid
Modernization| Lincoln Lincoln County SR 1379 SR 1379 (Webbs Rd) Modernization NC 16 Business SR 1376 (Burton Ln) aen existing an.e.s © Include V\_” €
shoulders. No additional lanes will be added
SR 1380 (Optimist SR 1380 (Optimist Club Rd/Triangle Cir
Capacity Lincoln Lincoln County Club Rd/Tiiasglle ICir) (Opti VI\/ide:ing /Triangle Cir) SR 1386 (N. Little Egypt Rd) NC 16 BUS Widen to four-lane facility.
St. James Church St. James Church Rd/N Little Egypt Rd
Capacity Lincoln Lincoln County RA/N Little Eg\l/th Rd uWiden/ing ! evp NC73 NC 16 Business Widen from two-lane to three-lane.
US 321 BUS (N
i . Generals - . . .
H184875 Lincoln Lincolnton . US 321 BUS Widening NC 27 (E Main Street) US 321 (N Aspen Street) Widen to 4-lane divided.
Boulevard/Maiden
Highway)
H191670 Lincoln Lincoln County New Route Webbs Rd Extension SR 1386 (St. James Church Road) NC 16 Business Construct an extension of Webbs Road.
SR 1267 (Sigmon . .
Wil S Rd/US 321 BUS
H184885 Lincoln Lincolnton Road/Wilma Sigmon llma Sigmon Rd/ US 321 BUS (N Generals Boulevard) Construct left turn lanes.

Road)

Intersection Improvements
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Draft Enhancement/Safety Projects

ID . . i
County Route Project Name From To Project Description
Number
Franklin Blvd/Cox Rd Intersection Move EB stop bar and median and signalization timin
Gaston US 29/74 in Blvd/Cox ' US 29/74 Cox Rd oV P ! 'gnatization timing
Improvements improvements
US 29/74/Main Street (L Il
Gaston uS 29/74 / /, ain Street (Lowel] usS 29/74 Main St Signalization timing improvements
Intersection Improvements
Armstrong Park Rd at Armstrong
Gaston Armstrong Park Rd|Park Dr/Gardner Park Dr Intersection Armstrong Park Rd Armstrong Park Dr/Gardner Park Dr |Signalization timing improvements
Improvements

Restripe exclusive EB left-turn lane to EB left-through-right

Gaston Cox Rd Cox Rd/I-85 NB Ramp Improvemens Cox Rd I-85 NB Ramp . L .
and signalization timing improvements

Lincoln Hwy 321 Emergency Vehicle Access Hwy 321 Sigmon Rd Bridge

Lincoln Safety Improvement/School Access Catawba Springs Elem

Lincoln Safety Improvement/School Access St. James Elem

Lincoln Safety Improvement/School Access Rock Springs Elem

Lincoln Safety Improvement/School Access E Lincoln Middle School
Install traffic signal at BUS 16 & Galway Lane. Add

Lincoln Safety Improvement/School Access Lincoln Charter Denver Campus NC 16 BUS/Galway Ln 'c5ig way
southbound turn lane.

SR 1439 (Unity Widen existing lanes to include wide shoulders. No
Lincoln SR 1439 (Unity Church Rd NC 16 Business End of Facilit
Church Rd) ( y ) Y additional lanes will be added.
Reepsville Rd Safet
Lincoln Repsville Rd P y Reepsville Rd Wider lane width and wide outside shoulder.

Improvements
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SPOT ID Rank |2045 Submitting Agency |Mode Facility Type Project Name/Route Side From/Cross Street To Street
BP ID
C-5505 Belmont Multiuse Greenway Belmont Rail Trail NA Woodlawn Ave Downtown Belmont
Belmont Pedestrian High-vis crosswalk, median islands,|NC 273 Intersecti |Park St (NC 273) E Catawba St
pedheads on
BP2 Belmont Bicycle Bicycle Lanes NC 273 Both S Main St South City Limits
Belmont Pedestrian High-vis crosswalks, utility S Main St Intersecti |S Main St N Central Ave
relocations, pedheads, stormwater on
mitigation
BP1 Belmont Multiuse Sidepath Wilkinson Blvd Both Entire City Entire City
B191774 Belmont Bike/Ped Woodlawn St Bike/Ped Improvement SR 2093 (Belmont Mt Holly Rd) SR 2029 (School St)
Alab St/Althenia Pl Bike/Ped
B192010 Bessemer City Bike/Ped abama St/Althenia tke/Pe S 12th St SR 1395 (Southridge Pkwy)
Improvement
B190595 Bessemer City Bike/Ped Maine Ave Bike/Ped Improvement NC 274 (N 14th St) NC 274 (Gastonia Hwy)
B192012 Bessemer City Bike/Ped N 14th St Bike/Ped Improvement NC 274 (W Virginia Ave) Windward Dr
C-5606B |Bessemer City Pedestrian Sidewalk and Crosswalks NC161,PH I South S 13th St W Boston Ave
BP4 Bessemer City Pedestrian Sidewalk and Crosswalks NC 161; Skyland Ave; W Rice St SE; W; W |13th St; NC 161; Skyland Ave Skyland Dr; W Rice St; S Pinchback Ave
B191803 Bessemer City Bike/Ped Southridge Pkwy Bike/Ped Improvement SR 1307 (Edgewood Rd) NC 274 (Gastonia Hwy)
BP6 Bessemer City Pedestrian Sidewalk Virginia Ave S 12th St 8th St
BP12 Boiling Springs Pedestrian Sidewalk Flint Hill Church Rd One South Main Patrick Ave
BP14 Boiling Springs Pedestrian Sidewalk Hillcrest St One East College Wall Ave
B193085 Boiling Springs Bike/Ped NC 150 (S Main St) Boiling Springs Sidepath E Branch Ave SR 1149 (Patrick Ave)
BP13 Boiling Springs Pedestrian Sidewalk Patrick Ave One Flint Hill Church South Main
BP23 Cherryville Multiuse Sidepath Black Rock School Rd Both Delview Rd City Limits
BP24 Cherryville Pedestrian Sidewalk Cherry St/Roy Eaker Rd Both NC 150 City Limits
BP22 Cherryville Pedestrian Sidewalk Delview Rd S NC 150 Black Rock School Rd
BP25 Cherryville Pedestrian Sidewalk J C Dellinger Rd Both S Mulberry St 517 JC Dellinger Rd
BP18 Cherryville Pedestrian Sidewalk Mary's Grove Rd Both Stonewood Estates Dr Old Post Rd
BP21 Cherryville Pedestrian Sidewalk Mountain St; Harrelson Rd w Ridge Ave; Mountain St Harrelson Rd; Montgomery St
BP16 Cherryville Pedestrian Sidewalk NC 150 S Weaver St Mountain St
BP15 Cherryville Pedestrian Sidewalk NC 150 N Mountain St Bud Black Rd
BP20 Cherryville Pedestrian Sidewalk NC 279 Both N Rudisill St Dick Beam Rd
BP26 Cherryville Pedestrian Sidewalk Requa Rd Both Sixth St City Limits
BP19 Cherryville Pedestrian Sidewalk Rudisill Ave E NC 150 Spinners St
BP17 Cherryville Pedestrian Sidewalk W Old Post Rd N Crown Creek Dr Mountain St
Cleveland
B191563 everan Bike/Ped Shelby/Cleveland Rail-trail SR 1861 (W Grover St) Ross Road
County/Shelby
C-5704 |Cramerton Multiuse Greenway Cramerton-McAdenville Greenway NA South Fork Village trail Riverside Dr
Connector
EB-5913 |Cramerton Pedestrian Sidewalk Lakewood Rd NA Eagle Rd Lake Dr (entry to HS)
BP27 Cramerton Pedestrian Sidewalk Lakewood Rd; Eagle Rd One 500 feet NE of Dawson Bridge Town limits on Eagle Rd
BP30 Cramerton Multiuse Sidepath Mayflower Ave W end of sidewalk s of 10th Ave Cramer Mountain Rd
BP29 Cramerton Pedestrian Sidewalk Stowe Rd Both Winder Trail S New Hope Rd
BP33 Gaston County Pedestrian Sidewalk Hickory Grove Rd N North Belmont Park Perfection Ave
C-5606K |Gaston County Multiuse Greenway Rankin Lake to Tech Park Greenway NA Gaston Tech. Pkwy Rankin Lake Park
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SPOT ID Rank |2045 Submitting Agency |Mode Facility Type Project Name/Route Side From/Cross Street To Street
BP ID
Gaston County Multiuse Greenway South Fork River Park Connector NA South For River Park N Belmont Park
BP35 Gaston County Pedestrian Sidewalk Tryon Courthouse Rd w Tryon Elementary School Creekside Mobile Home Park
Gaston County Bicycle Bicycle Lanes Union Rd Both Gaston Day School Rd Union-New Hope Rd
BP45 Gastonia Pedestrian Sidewalk Athenian Dr; Hillcrest; Adams; Elm St; One Hillcrest Ave; Miller St; Spencer Ave; W |Garrison Blvd; Athenian Dr; Miller St; Adams
Linwood Rd Tenth Ave; East Dr Dr; Cloninger Ave
Gastonia Bike/Ped Greenway Blackwood Creek Greenway NA Phillips Center Walmart
BP62 Gastonia Multiuse Sidewalk, Bike Facilities, and Broad St Both Long Ave Fourth Ave
Pedestrian Intersections
Improvements
BP52 Gastonia Multiuse Greenway, sidewalk, and bike Catawba Creek Greenway - Downtown NA Marietta St Linwood
facilities Extension
Catawba Creek G SE Extensi Ph
Gastonia Bike/Ped | atawba Lreek Greenway xtension, Robinwood Rd ~2800 ft SE of Robinwood Rd
Catawba Creek G SE Extension, Ph .
Gastonia Bike/Ped ”a awba Lreek Lreenway xtension ~2800 ft SE of Robinwood Rd Hoffman Rd
Gastonia Pedestrian Sidewalk Churchill Dr; Laurel Ln; Timberlane St; One Garrison Blvd; Timberlane St; Holly Dr; |Laurel Ln; Churchill Dr; Laurel Ln;
Holly Dr Catawba Creek Greenway. Timberlane St
EB-5976 |Gastonia Pedestrian Sidewalk Cox Rd Both 1-85 Court Dr
B192338 Gastonia Ped E Hudson Blvd Sidewalk and Path US 321 (York Rd) Catawba Creek Greenway
G th h Cit ties,
Gastonia Bike/Ped reenw;.ay rough tity properties Farmers Market Greeway NA Farmers Market E Harrison Ave
creek bridge, sharrows
EB-5701 |Gastonia Pedestrian Sidewalk Franklin Blvd North Cox Rd City Limits
BP66 Gastonia Pedestrian Sidewalk Gardner Park Dr; Pamela St One Downey PIl; Gardner Park Dr Pamela St; Redbud Dr
BP57 Gastonia Multiuse Sidewalk and Greenway Hargrove Ave; Oakwood St; new greenway Signal St Ransom St
BP38 Gastonia Pedestrian Sidewalk Henderson St; McArver St; Mountain View |One McArver St; Mountain View St; Gail Ave; Henderson St; S York Rd
St McArver St
C-5622 |Gastonia Multiuse Greenway Highland Branch Greenway PH | NA Rankin Lake Park Bulb Ave
EB-5745 |Gastonia Multiuse Sidewalk Hudson Blvd; Redbud Dr One Armstrong Park Rd; Hudson Blvd Redbud Dr; BiLo Shopping Center
Gastonia Pedestrian Sidewalk Linwood Rd One/E East Dr Iva Ave
EB-5768 |Gastonia Pedestrian Sidewalk Marietta St/Hilltop Dr; Gardner Dr Varies Dixon Cir W Hudson Blvd
EB-5975 |Gastonia Pedestrian Sidewalk NC 279 N New Hope Rd One then |US 74 E Franklin Blvd Hunt Dr
other
EB-5743 |Gastonia Pedestrian Sidealk NC 279 S New Hope Rd One Armstrong Park Rd Hudson Bivd
Phillips Center G Lyon St/W
B192337 Gastonia Bike/Ped llips Center Greenway/Lyon St/ Echo Ln US 321 (S York Rd)
Hudson Blvd Path
BP65 Gastonia Multiuse Sidewalk and Bike Facilities Second Ave Both Chestnut St S Belvedere Ave
BP51 Gastonia Multiuse Greenway, Sidewalk, and T Jeffers Greenway; Trakas Blvd; Franklin Hartman St; T Jeffers Greenway; Trakas |Crescent Ln; Franklin Blvd; Walmart
Pedestrian Intersection Blvd Blvd
Improvements
BP63 Gastonia Pedestrian Sidewalk and Pedestrian Union Rd One Hudson Blvd Robinwood Rd
Intersection Improvements
B171494 Gastonia Ped Union Rd Pedestrian Improvement SR 2400 (Neal Hawkins Rd) SR 2416 (Robinson Rd)
B170896 Gastonia Ped Walnut Ave Sidewalk Webb St Fireston St
B191850 Kings Mountain Bike/Ped Battleground Ave Bike/Ped Improvement Quarry Rd US 74 Bus (W King St)
B191906 Kings Mountain Bike/Ped Beason Creek Greenway SR 2256 (Phifer Rd) Crescent Hill Rd
BP75 Kings Mountain Pedestrian Sidewalk Gold St S Gaston St York Rd
Kings Mountain Pedestrian Sidewalk US 74 BUS Both Alton Dr Phifer Rd
Kings Mountain Bicycle Bicycle Lanes/Paved Shoulders York Rd (Hwy 161) Both King St South Carolina State Line
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SPOT ID Rank |2045 Submitting Agency |Mode Facility Type Project Name/Route Side From/Cross Street To Street
BP ID
R 's Park to Cloni Trail
B191887 Lincolnton Bike/Ped amsours Fark to Lloninger Trai Ramsour's Mill Park Cloninger Rail Trail at City Park
Connector
Lincolnton Multiuse Greenway South Fork River Cloninger Rail Trail Rhyne Trail
BP78 Lowell Pedestrian Sidewalk Church St w Lynn St Movies Driveway
B191848 Lowell Bike/Ped N Main St Bike/Ped Improvement NC 7 (1st St) Geer St
S Main St/N Main St Bike/Ped
B192592 Mount Holly Bike/Ped ain St/N Main St Bike/Pe S Main St Autumn Woods Blvd
Improvements
EB-5748 [Mount Holly Pedestrian Sidewalk Beaty Rd N Smith St Ferstl Ave
BP82 Mount Holly Pedestrian Sidewalk Catawba Ave One Hawthorne St Rankin Ave
. Natural-surface trail south of Mountain
B191899 Mount Holly Bike/Ped Dutchmans Creek Greenway NC 27 (Charlotte Ave)
Island Lake Park
BP84 Mount Holly Pedestrian Sidewalk N Main St w Sandy Ford Rd Lanier Ave
BP85 Mount Holly Pedestrian Sidewalk NC 27 One Hoover St Main St
Mount Holly Pedestrian Sidewalk, high-vis crosswalks, NC 273 Both Dutchman's Creek bridge N Main St
pedheads at intersection of NC
273 and N Main St
B191945 Mount Holly Bike/Ped NC 273 Beatty Rd Bike/Ped Improvement 1-85 Tuckaseege Road
Noles Dr/W | Ave Bike/P
B191860 Mount Holly Bike/Ped oles Dr/Woodlawn Ave Bike/Ped NC 27 (W Charlotte Ave) SR 2198 (N Main St)
Improvement
EB-5912 |Mount Holly Pedestrian Sidewalk Tuckaseege Rd South NC 273 Tuckaseege Park entrance
M t Holl NC 27, Ri Bri Wi i
B192172 ount Holly / Bike/Ped € 27/Catawba River Bridge Widening and N Lee St Whitewater Center Pkwy
Mecklenburg County Paths
Mount
B190631 Holly/Mecklenburg Bike/Ped Catawba River Bike/Ped Bridge and Paths Tuckaseege Park Whitewater Center Parkway
County/Charlotte
B191907 Shelby Bike/Ped Charles Rd Bike/Ped Improvement SR 1115 (Dellinger Rd) US 74 (W Dixon Blvd)
James Love School Rd and Layfayette St
8191790 Shelby Bike/Ped viay SR 1253 (Charles Rd) Dodd st

Bike/Ped Improvement
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GCLMPO 2050 Metropolitan Transportation Plan (MTP)
DRAFT PUBLIC TRANSIT PROJECTS

l\::'):?D County Transit Agency STIP ID Number Description Funding Source
Gaston Gastonia Transit TA-5201 Bus Replacement Project for Gastonia Express Mid-Day Route CMAQ, L
Gaston Gastonia Transit TD-5254 HF Facility - Park and Ride - Gaston Exp Between Belmont and Charlotte CMAQ
Gaston Gastonia Transit TO-5218 HF Operational Assistance for Gastonia Express Mid-Day Route (C5606G) CMAQ, L
Gaston Charlotte Area Transit Sytem TD-4704C HF Facility - Park and Ride - CATS X85 City of Belmont (CMAQ APP GA-11) CMAQ
Forsyth,
Gaston, Piedmont Authority for Regional
Guilford Transportation (PART) Gastonia Transit TA-6680 Airport Area HUB shuttle service. Purchase one expansion light transit vehicle FEDT, T, L, FUZL,S
Gaston Gaston County Access TA-6113 HF Capital FNU, L, S
Gaston Gaston County Access TQ-6666 HF Capital FEPD, L, S
Gaston Gastonia Transit TA-5138 HF Bus Replacement (3 Buses) FUZ L, S
Gaston Gastonia Transit TA-5137 HF Supervisor's Vehicle Replacement FUZ, L, S
Gaston Gastonia Transit TA-5136 HF ADA van Replacement (3 Vans) FUZ L, S
Gaston Gastonia Transit TA-4926 HF Expansion Bus FUZ, L, S
Gaston Gastonia Transit TD-5270 HF Gastonia Transit (?) FUZ L, S
Gaston Gastonia Transit TG-5117 HF Routine Capital-Bus stop shelters, benches, shop equipment, spare parts, engines, farebox, service vehicles, etc. FUZ, L
Gaston, Lincoln [Lincoln County TA-5185 DIV One expansion light transit vehicle FEPD, L, T
Lincoln Lincoln County TA-6676 DIV Purchase Expansion Vehicle for route connecting Lincolnton with the NC 16 Corridor near Lake Norman FNU, T, L
Lincoln Lincoln County TQ-6667 HF Capital FEPD, L, S
Capital - Purchase of Service. Capital- Purchase of Service from Transportation Lincoln County to transport elderly and disabled county
Lincoln Lincoln Senior Services TQ-9004 HF residents FEPD, L, S
Transportation Admin. Of Cleveland
Cleveland County TA-6538 HF Capital FNU, L, S
Transportation Admin. Of Cleveland
Cleveland County TA-6290 HF Replacement Van
Transportation Admin. Of Cleveland
Cleveland County TQ-6668 HF Capital FEPD, L, S
NPT1 Lincoln Transportation Lincoln County Design, ROW Acquisition, and Construction of new Facility
NPT3 Cleveland TACC Kings Mountain connection to Gastonia Transit Routes
Transportation Administration of Cleveland
NPT4 Cleveland County Demand Response Van (2)
NPT5 Lincoln Transportation Lincoln County Expansion Light Transit Vehicle (3)
NPT2 Gaston Gastonia Transit New Facility - Multimodal Transportation Center
NPT7 Gaston Gastonia Transit 35-foot Bus
NPT8 Gaston Gaston ACCESS Demand Response Van
Transportation Administration of Cleveland
NPT9 Cleveland County Demand Response Van (2)
NPT10 [Lincoln Transportation Lincoln County Demand Response Van
NPT11 |Gaston Gastonia Transit Demand Response Van
Transportation Administration of Cleveland
NPT12 |[Cleveland County Demand Response Van (4)
NPT13 [Lincoln Transportation Lincoln County Demand Response Van (2)
NPT14 |Gaston Gastonia Transit 35-foot Bus
NPT15 |Gaston Gastonia Transit Demand Response Van
NPT16 |Gaston Gaston ACCESS Demand Response Van (2)
NPT17 |Gaston Gastonia Transit Trolley replica bus
Gaston Gastonia Transit Bus bike racks (11)
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GCLMPO 2050 Metropolitan Transportation Plan (MTP)

DRAFT AVIATION PROJECTS

2045 MTP

D STIP ID Number SPOT ID Submitting Agency Mode Project Source Project Description
Gastonia Municipal Airport Aviation Division of Aviation Runway Approach Obstruction Removal Additional obstruction removal has been identified for FAA Category C approach minimum surfaces. Tree clearing and trimming will be
Minimums performed in the approach to Runway 3. Also included is additional surveying to verify the additional obstructions before clearing
commences, as well as verifiying that all trees have been cleared at the completion of construction. Additional survey will be performed to
identify obstructions in the Runway 21 approach.
Gastonia Municipal Airport Aviation Division of Aviation Rehabilitate Fuel Farm Drive, Construct Loading |Rehabilitation of Existing Fuel Farm Drive and Taxilane Poor and Failing Pavements, Construct New Fuel Farm Loading / Offloading Pad for
Minimums Pad and Rehabilitate Taxilane EPA Compliance, and Rehabilitation of Existing Taxilane Poor and Failing Pavement
AV-5849 Shelby-Cleveland County Regional |Aviation Division of Aviation Land Easements for Runway Extension Approximately 55.3 acres of avigation easement needs to be acquired for the future runway extension that are not currently under control
Airport Recommended by the City of Shelby. Obstruction clearing will also be included in
this project.
AV-5849 Shelby-Cleveland County Regional |Aviation Division of Aviation Runway Overlay The existing runway pavement is showing signs of wear and large longitudinal cracks are present. The current and potential increased usage
Airport Recommended by heavier aircraft will continue to deteriorate the runway pavement. This project will address the existing cracking/aging and prolong the
life of the pavement.
AV-5849 Shelby-Cleveland County Regional |Aviation Division of Aviation Land Acquisition & Easement Runway 5 & 23 RPZ |Efforts are underway to secure the properties with funding already in place. Should this not be successful a supplement will be required.
Airport Recommended
AV-5849 Shelby-Cleveland County Regional |Aviation Division of Aviation Extend Runway to 5,500 Feet The existing runway length is 5,000 feet and the recommended runway length for "blue" group airports is 5,500 feet. This project includes
Airport Recommended extending the runway 5 end a distance of 500 feet, along with a corresponding extension of the parallel taxiway to the new runway end. Also
included is a 150 foot wide by 300 foot long extended runway safety area beyond the new runway end.
AV-5755 Lincolnton-Lincoln County Aviation NA Obstruction Survey - Runway 5 Approach - 30:1 | Perform a survey for the approach to Runway 5 to locate obstructions in the 30:1 approach surface.
Regional Airport Surface
AV-5755 Lincolnton-Lincoln County Aviation NA Land Acquisition - Runway 5 Approach - 30:1 Acquire land/avigation easements needed to remove obstructions observed in the obstruction survey.
Regional Airport Surface
AV-5755 Lincolnton-Lincoln County Aviation NA Obstruction Removal - Runway 5 Approach - Remove obstructions in the 30:1 approach surface of Runway 5.
Regional Airport 30:1 Surface
Shelby-Cleveland County Regional Division of Aviation Perimeter Fencing will be constructed on the northern side of the airport property and tie to existing fencing to encompass all the airport
AV1 A171687 Airport Aviation Recommended Perimeter Fence property.
Airport Requested
AV2 A174688 Gastonia Municipal Airport Aviation Projects Terminal Area Development Plan A plan is needed to identify efficient development of the terminal area portion of the airport.
Airport Requested
AV3 A150349 Gastonia Municipal Airport Aviation Projects Hangar Development Area Site preparation for expansion of Hangar Area (5 hangars, 2 corporate)
Airport Requested
AV4 A171694 Gastonia Municipal Airport Aviation Projects New Terminal Building Construct 3,000 SF terminal building and parking lot
Shelby-Cleveland County Regional Division of Aviation
AV5 A171695 Airport Aviation Minimums Update Airport Layout Plan Update Airport Layout Plan and Airport Layout Drawings to reflect forecasts and future improvements.
An environmental assessment must be performed requesting a FONSI for a runway extension prior to the construction of the runway, extended
runway safety area and parallel taxiway extension. Preliminary engineering of the runway extension, runway safety area and parallel taxiway
Shelby-Cleveland County Regional Division of Aviation extension will coincide with the study to properly asses all impacts. This will greatly benefit the airport users who routinely file and fly
AV6 A171697 Airport Aviation Recommended Environmental Assessment instrument procedures.
Shelby-Cleveland County Regional Airport Requested North Taxilane and Hangar Development - Phase [This project includes site preparation and paving of the hangar development on the northern side of the terminal area. Future construction will
AV7 A171842 Airport Aviation Projects Il allow for 2 box hangars.
Shelby-Cleveland County Regional Airport Requested CAP Hangar Relocation and Parking
AV8 A171700 Airport Aviation Projects Improvements This project includes relocation of the existing CAP Hangar and construction of parking improvements in this area.
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2045 MTP

D STIP ID Number SPOT ID Submitting Agency Mode Project Source Project Description
In order for the Airport to be able to attract and accommodate additional based aircraft with new corporate hangars, the existing terminal area
must be expanded to the west. With the new Terminal Building completed, the expansion of the terminal area will be critical for further growth.
The area designated in this phase consists of the site preparation for additional corporate hangar taxilanes on the south side of the future
Lincolnton-Lincoln County Regional corporate hangar sites (see below for paving of corporate taxilane). This project is considered by the Airport Authority to be of significant
AV9 A171840 Airport Aviation NA Terminal Area Expansion - Phase 1 (Site Prep) economic impact to the airport and favorable funding consideration is respectfully requested.
A new corporate taxilane is needed to provide access to new corporate hangar sites made available by the terminal area expansion described in
Lincolnton-Lincoln County Regional the previous item above. This project includes paving the taxilanes made available by the terminal area expansion site preparation described in
AV10 A171832 Airport Aviation NA Terminal Area Expansion - Phase 1 (Paving) the previous item. This will provide significant positive economic impact to the airport
Lincolnton-Lincoln County Regional This is a continuation of the Terminal Area Expansion Site Preparation-Phase 1 work proposed above. The work proposed for Phase 2 includes
AV11 A171844 Airport Aviation NA Terminal Area Expansion - Phase 2 (Site Prep) the area north of Phase 1.
A new corporate taxilane is needed to provide access to new corporate hangar sites made available by the terminal area expansion described in
Lincolnton-Lincoln County Regional the previous item above. This project includes paving the taxilane made available by the terminal area expansion site preparation described in
AV12 A171846 Airport Aviation NA Terminal Area Expansion - Phase 2 (Paving) the previous item. This will provide significant positive economic impact to the airport
Airport Requested
AV13 A171717 Gastonia Municipal Airport Aviation Projects Security Fencing Install Security Fence Around Perimeter of Airport
The northeast apron near the fuel farm and maintenance hangar has significant pavement damage and is need of repair. This damage includes
Shelby-Cleveland County Regional Division of Aviation severe alligator cracking which has created a FOD issue. This area of the apron has not been included in the pavement management inspection
AV14 A171719 Airport Aviation Recommended Apron Rehabilitation report, but would likely be rated in fair condition at best. This project will include a milling and replacement of the existing pavement.
Shelby-Cleveland County Regional Airport Requested
AV15 A171720 Airport Aviation Projects Airfield Maintenance Equipment Airfield Maintenance Equipment including Tractor, mowers and a Storage Building.
The existing fuel farm is over 15 years old. The typical life expectancy of aviation fuel tanks is approximately 15 years. Additionally, special
tanker trucks are required to deliver fuel due to restricted piping for delivery. New EPA regulations require secondary containment for the
Lincolnton-Lincoln County Regional loading and offloading pad where the tanker truck parks to deliver fuel and the Airport re-fueler trucks park to pick up fuel. A new fuel farm is
AV16 A171721 Airport Aviation NA New Fuel Farm proposed to address these issues.
Lincolnton-Lincoln County Regional
AV17 A171723 Airport Aviation NA South Development Area This project will extend the taxilane off of the south end of the apron and add an additional corporate/transient hangar.
Due to increased demands from helicopter traffic at the airport, two helicopter parking areas are proposed north of the exisitng aircraft parking
Lincolnton-Lincoln County Regional apron. The parking areas will each consist of a 50-foot by 50-foot concrete pad, with elevated edge lighting and a paved access drive to the
AV18 Airport Aviation NA New Helicopter Parking Areas aircraft parking apron.
Airport Requested
AV19 A171726 Gastonia Municipal Airport Aviation Projects Terminal Building Site Preparation Site preparation , new water and sanitar sewer extension to serve new terminal building, and relocate/re-furbish rotating beacon
This project includes site preparation of a one proposed and one future T-Hangar building and associated taxilanes and paving and construction
for one new 10 Unit T-Hangar building. The development will connect to the existing apron area. An existing Federal Vision grant is being used
Shelby-Cleveland County Regional Airport Requested T-Hangar Taxilanes South - Phase | Site for
AV20 A130192 Airport Aviation Projects Preparation, Paving & Hangar Building the design and bidding.
Shelby-Cleveland County Regional Airport Requested This project includes site preparation and paving of a taxilane and hangar development on the northern side of the terminal area. Future
AV21 A171730 Airport Aviation Projects North Taxilane and Hangar Development - Phase | |construction will allow for 2 box hangars.
Shelby-Cleveland County Regional Airport Requested T-Hangar Taxilanes South - Phase IA Paving &
AV22 A171731 Airport Aviation Projects Hangar Building This project includes construction of one new 10 Unit T-Hangar building and paving of associated taxilanes.
Shelby-Cleveland County Regional Airport Requested This project includes the demolition and reconstruction of the airport entrance and portions of highway 150. The improvements will eliminate
AV23 A130198 Airport Aviation Projects Airport Entrance Road the existing unsafe skewed intersection replacing it with a 90 degree intersection while maintaining the appropriate sight distances.
Shelby-Cleveland County Regional Airport Requested T-Hangar Taxilanes South - Phase Il Site This project includes site preparation and paving for additional Hangar development and access. Development will consist of box Hangars or T-
AV24 A171858 Airport Aviation Projects Preparation & Paving Hangars as demand dictates.
Lincolnton-Lincoln County Regional
AV25 A171735 Airport Aviation NA Common Transient Hangar Build a new hangar to house transient aircraft and another tenant.
Lincolnton-Lincoln County Regional
AV26 A171736 Airport Aviation NA Self Serve AV-Gas Facility A new 10,000 Gallon Self Serve AV-Gas Facility is proposed to provide 24-hour self-service for AV-Gas customers.
Shelby-Cleveland County Regional Airport Requested
AV27 A171737 Airport Aviation Projects Localizer Antenna & MALSR Install a Localizer Antenna and MALSR for runway 5 approach. This will be constructed concurrently with the Runway Extension.
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Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #11

To: Board Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner

Date: January 28, 2021

Subject: DRAFT FY 2021-2022 Unified Planning Work Program (UPWP)

BACKGROUND: The proposed FY 2021-2022 GCLMPO UPWP outlines MPO work to be completed
by task code category. It also includes the dollar amount budgeted for each task code for the year
and the funding source for these tasks by agency.

The total proposed UPWP budget is $547,586.00.00 and is comprised of $394,611.00 in
Transportation Planning (PL) grant funds, $93,750.00 in State Planning and Research (SPR) funds,
and $59,225.00 in Transit Planning (Section 5303) grant funds. The MPO member governments
will be responsible for providing 20% local match for PL funds and SPR funds, and Gastonia will
be responsible for the 10% local match for 5303 transit planning grant funds, an additional 10%
match comes from the state. The invoices for local match will continue to be sent out quarterly.
Cost share allocation tables are attached.

ACTION REQUESTED: For information only at this time.

ATTACHMENTS:
1. DRAFT FY 21-22 UPWP Narrative, Resolutions, and Tables
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UNIFIED PLANNING WORK PROGRAM
PROGRAM DESCRIPTION FOR FY 2021-2022
GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING ORGANIZATION

JULY 1, 2021 -JUNE 30, 2022

DESIGNATED RECIPIENT: CITY OF GASTONIA, NC (LEAD PLANNING AGENCY)

The Unified Planning Work Program (UPWP) is the instrument by which the Urban Area describes to the federal
and state grant agencies how it plans to carry out the federally mandated “continuing, cooperative and
comprehensive” (3-C) planning process. By law, Congress has determined that "It is in the national interest to
encourage and promote the development of transportation systems embracing various modes of transportation
in a manner which will efficiently maximize mobility of people and goods within and through urbanized areas
and minimize transportation-related fuel consumption and air pollution. To accomplish this objective,
metropolitan planning organizations, in cooperation with the State, shall develop transportation plans and
programs for urbanized areas of the State. Such plans and programs shall provide for the development of
transportation facilities (including pedestrian walkways and bicycle transportation facilities), which will function
as an intermodal transportation system for the State, the metropolitan areas, and the Nation. The process for
developing such plans and programs shall provide for consideration of all modes of transportation and shall be
continuing, cooperative, and comprehensive to the degree appropriate, based on the complexity of the
transportation problems." (§134, Title 23, US Code)

In addition to receiving annual Transportation Planning and Transit Planning grant allocations, the GCLMPO also
receives an annual allocation of State Planning and Research (SPR) funds. SPR funds are provided to cover the
expanded responsibilities generated from the consolidation of the Gaston Urban Area MPO and the Lake
Norman Rural Planning Organization (LNRPO). Annual SPR funds total $93,750.00 (100%) comprised of
$75,000.00 (80%) and a local match of $18,750.00 (20%). The annual SPR funding allocation is procedural and
necessary in order for the GCLMPO to be able to drawdown Transportation Planning (PL) and SPR funds
concurrently.

Each year the planning staff of the Gaston-Cleveland-Lincoln MPO reviews the planning goals and objectives
and identifies new planning projects for the coming year. This is done in coordination with the North Carolina
Department of Transportation (NCDOT) Transportation Planning Branch, and Charlotte Regional Alliance for
Transportation (CRAFT) Technical Team. Some of these tasks carry over from one fiscal year to another and
remain ongoing, such as a traffic count programs or the collection of socioeconomic data. Others have a more
defined scope such as regional planning efforts or special studies. After considering the amount of work
necessary to complete the task, an estimate of funding is developed for each task code.

The following section outlines the work to be completed in fiscal year 2021-2022 by task code category. Also
included is the dollar amount budgeted for the year. The recommendations are as follows:



TASK CODE II-A: DATA AND PLANNING SUPPORT

II-A-1  Networks and Support Systems
e Traffic Volume Counts
e Vehicle Miles of Travel (VMT)
e Street System Changes
e Traffic Crashes
e Air Travel
e Bike/Ped Facilities Inventory
e Collection of Network Data
e Capacity Deficiency Analysis
e Mapping

Vehicle counts will be collected as needed throughout the Gaston-Cleveland-Lincoln MPO in support
of corridor studies and other analyses. Local real estate representatives and citizens will continue to
be able to access specific counts through the MPQ’s interactive map (ArcGIS Online). MPO staff will
continue to use local traffic volume counts for proposed site plan and subdivision review comments.
MPO staff will also use traffic volume counts to run emissions reduction calculations for potential
CMAAQ projects. Staff will disseminate traffic volume counts from the Metrolina Regional Model when
necessary. Staff will also evaluate the accuracy of counts collected by NCDOT.

Accident counts will be collected throughout the GCLMPO Area in support of corridor studies and other
analyses. Accidents will be mapped and evaluated for accuracy. Traffic accident data will continue to
be utilized for project ranking methodology for highway projects for the Metropolitan Transportation
Plan (MTP).

The GCLMPO will serve as staff to the Bicycle and Pedestrian Advisory Committee (BPAC) to review
and maintain bike and pedestrian facilities and a greenway trail inventory for the entire MPO area. This
effort will aid staff in identifying the best routes for connecting major county resource attractions and
"missing links" in the sidewalk and greenway trail system. Staff will continue to collect bicycle and
pedestrian count data utilizing the MPQO’s EcoCounter counters and software. Staff will also work with
NCDOT Division 12 to coordinate bicycle lane stripping when highway resurfacing projects occur. Staff
will also participate in the Health in All Policies (HiAP) workgroup of the Gaston County Healthcare
Commission.

Staff will utilize transportation modeling analysis to determine whether existing roadway segments are
deficient in capacity flows. This effort will primarily occur during the review of proposed land
developments.

MPO staff will continue to improve NCDOT map links to our interactive map and other maps within the
GCLMPO area for our webpage (www.gclmpo.org). The interactive map provides GCLMPO multimodal
CTP maps, GCLMPO STIP project descriptions and geographic locations by mode, as well as bridge
replacement projects. Additional maps will be produced for our unit member local governments and
the general public as requested.

Total Funding: $58,986



lI-A-1a Transit System Data

Data collection efforts completed in the past and referenced in the Community Transportation Services
Plan (CTSP), such as boarding and alighting counts, and new ridership surveys will be conducted as
needed. The City of Gastonia will continue implementation of individual efficiency study
recommendations to improve overall system efficiency. Staff will continue to collect and disseminate
daily and monthly ridership data from all existing transit routes for Gastonia Transit, the Gastonia
Express Bus (CATS 85X) to Charlotte and the three Demand Response Rural Public Transportation
Systems within the GCLMPO area: Gaston County ACCESS, Transportation Agency of Cleveland County,
and Transportation Lincoln County.

Gaston-Cleveland-Lincoln MPO staff will continue implementation and monitoring efforts of a
Congestion Mitigation and Air Quality (CMAQ) funded midday service addition to the CATS 85X
Gastonia Express Commuter Bus Route.

Total Funding: $21,725

II-A-2  Travelers and Behavior
e Dwelling Unit, Population and Employment Changes
e Collection of Base Year Data
e Travel Surveys
e Vehicle Occupancy Rates (Counts)
e Travel Time Studies

This task includes updates of baseline data or census information that may be used in various
transportation plans or planning activities. Staff will identify and evaluate changes in population and
development throughout the MPO area. Staff will work to collect the following data by TAZ:
Population, Housing Units, and Employment. The GIS database used to maintain housing and land use
information will be updated and the information will be utilized in the Regional Travel Demand Model
and the Metrolina Region’s CommunityViz Model.

MPO staff will complete vehicle occupancy rate and travel time studies as needed and will conduct
surveys to attain information such as origins and destinations, travel behavior, transit ridership,
workplace commuting, etc.

Total Funding: $12,500

II-A-3  Transportation Modeling
e Travel Model Update
e Forecast of Data to Horizon Year
e Forecast of Future Travel Patterns
e Financial Planning

GCLMPO will fund a local share and work with NCDOT’s Transportation Planning Branch, Charlotte
Department of Transportation and the Charlotte Regional Alliance for Transportation (CRAFT) to
amend the Regional Model specific to the Gaston-Cleveland-Lincoln Metropolitan planning area as
needed. MPO staff will update socioeconomic, roadway, and travel data for use in the Regional Travel
Demand Model and the Metrolina Region’s CommunityViz Model. The datasets compiled for the



regional modeling effort will need to be forecasted to future horizon years for air quality modeling
purposes.

Total Funding: $31,250

TASK CODE 11-B: PLANNING PROCESS

11-B-1

Targeted Planning
e Air Quality Planning/Conformity Analysis
e Alternative Fuels/Vehicles
e Hazard Mitigation and Disaster Planning
e Congestion Management Strategies
e Freight Movement/Mobility Planning

The MPO must make a determination as to the conformity of the MTP to the State Implementation
Plan (SIP) for air quality. Staff will work with the NCDOT Transportation Planning Division, FHWA, and
other appropriate agencies to complete regional conformity efforts. Staff will also work with
community partners to submit successful CMAQ grant applications and will continue to monitor
awarded CMAQ projects and assist local communities with implementation.

Staff will work to preserve the functional integrity of the highway system by encouraging good access
management practices. This will be done through coordination with municipal staffs and the
development community.

Staff will work with the CRAFT Technical Committee to pursue, as appropriate, the recommendations
of the Greater Charlotte Regional Freight Mobility Plan. GCLMPO will continue to work with the CRAFT
Technical Committee and the Centralina Council of Governments (CCOG) to ensure the greater
Charlotte Region is prepared for future deployment of connected and autonomous vehicles (CAV). The
work of the CAV Task Force will inform the GCLMPO on specific actions needed.

CRAFT’s Technical Committee selected Intelligent Transportation Systems (ITS) as its focus area. The
regional ITS Plan has not been updated since 2001. The GCLMPO will continue to work with its local,
state and federal partners to obtain funding and begin work on a TSMO & ITS Strategic Deployment
Plan.

Staff will also continue working to determine what investments offer residents of the Gaston-
Cleveland-Lincoln MPO a full range of real, practical mobility choices that suit their lifestyles and
improve their lives.

Total Funding: $25,000

11-B-2

Regional Planning
e Community Goals and Objectives
e Highway Element of the CTP/MTP
e Bicycle and Pedestrian Element of the CTP/MTP
e Airport/Air Travel Element of the CTP/MTP
e Rail, Waterway, or Other Mode of the CTP/MTP

An update to the MTP will be completed and staff will continue to make any necessary adjustments
and amendments to the adopted CTP and MTP based on adopted TIP amendments, as well as corridor
studies completed to refine alignments. These changes will be coordinated with all necessary



governing boards and NCDOT. Further, any amendments that are proposed through local community
Land Use Plans will be reviewed.

Staff will work with NCDOT Division of Bicycle & Pedestrian Transportation to create a bicycle facilities
map for Gaston, Lincoln, and Cleveland counties. The original map, which was completed in FY 2003-
2004 and adopted by the MPO Board at that time, is dated and only covers Gaston County. We will
continue to encourage the design of future transportation improvements that accommodate alternate
modes of transportation.

GCLMPO will continue to work with Charlotte Area Transit System (CATS) on the expansion of light rail
into Gaston County. In addition to rail efforts, MPO staff will work with the three airports in the
GCLMPO area to coordination aviation projects and work with unit member local governments along
river corridors to research and implement blueways.

Total Funding: $62,500

1I-B-2a

Transit Element of the CTP/MTP

MPO staff will work to implement policies and recommendations specified in previous Transit Studies.
Staff will also work with Gastonia Transit and each of the three member counties demand response
transit services to implement the Coordinated Comprehensive Transportation Plan (CCTP)
recommended transit changes and work with CATS to improve express bus service. Staff will continue
to utilize the Section 5303 grant for transit planning activities to implement the projects and issues
raised in the Coordinated Transportation Plan (CTP 2014), the Gastonia Transit Efficiency Study, and
the Transit Element of the 2045 Metropolitan Transportation Plan (MTP). GCLMPO staff will continue
to attend the Gaston County ACCESS Transportation Advisory Board meetings. Gaston-Cleveland-
Lincoln MPO staff will also work with CRAFT, CATS, and the Centralina Regional Council on the
completion and implementation of the CONNECT Beyond: Regional Mobility Plan.

Total Funding: $37,500

11-B-3

Special Studies

As additional funding becomes available, staff will conduct transportation planning studies in the
Gaston-Cleveland-Lincoln MPO area, including but not limited to corridor studies and other studies as
requested.

Catawba Crossings Feasibility Study — This study started in FY20 using FY20 funds and is continuing into
FY22. A consultant is being used for the development of a feasibility study to evaluate a potential
crossing on the Catawba River providing a third parallel crossing connecting Gaston and Mecklenburg
Counties. The effort is being managed by the GCLMPO. Carryover Amount: 124,926

Total Funding: SO

TASK CODE I11l-A: PLANNING WORK PROGRAM

1-A-1

Planning Work Program

The GCLMPO will develop a Planning Work Program (PWP) with the guidance of the Technical
Coordinating Committee (TCC) and MPO Board. Staff will present the PWP for approval to the MPO



Board and submit to the NCDOT Transportation Planning Division. Amendments will be processed as
needed.

Total Funding: $2,500

-A-2

Metrics and Performance Measures

MPO staff will update the PWP, MTP, etc. to address Performance Measure tracking and reporting.
Working with the CRAFT Technical Committee, GCLMPO Staff will work on establishing, developing,
refining, and updating performance measures and targets as required. Plans (CTP/MTP/TIP) will be
updated as required to meet performance measure requirements.

Total Funding: $3,750

TASK CODE 111-B: TRANSPORTATION IMPROVEMENT PROGRAM

111-B-1

Prioritization

MPO staff will maintain a prioritized needs list for all modes. Staff will update and improve the local
prioritization process for SPOT, gather data required for SPOT ranking, and evaluate transportation
projects. Staff will continue to work directly with NCDOT on the current round of SPOT prioritization,
making sure all deadlines are met. The MPO will host public meetings, etc. as required by the GCLMPO
Public Participation Plan and assign Local Input Points according to an adopted LIP Methodology. Staff
will attend SPOT related meetings at the local, regional, and statewide levels and will work with local
government partners to assist with prioritization or project development/refinement.

Total Funding: $25,000

11-B-2

Metropolitan TIP

Staff will prepare the biennial Metropolitan Transportation Improvement Program (MTIP). Staff will
evaluate any new projects during the current round of Prioritization and will meet all deadlines for the
development of the next STIP. Amendments to the MTIP will be processed as needed, following the
adopted Public Participation Plan.

Total Funding: $5,625

111-B-3

Merger/Project Development

MPO staff will review design issues for TIP projects and provide comments to appropriate agencies.
Staff will participate in all scoping, project development, and merger meetings and will participate in
the environmental study process for TIP projects and provide an MPO representative on NEPA/404
Merger Teams.

Total Funding: $6,250



TASK CODE I1I-C: CIVIL RIGHTS COMPLIANCE/OTHER REGULATORY REQUIREMENTS
II-C-1  Title VI Compliance

Staff will conduct ongoing analysis of all MPO planning activities for compliance with Title VI of the Civil
Rights Act of 1964; 49 CFR part 21 and update the Title VI plan and Limited English Proficiency Plan as
needed.

Total Funding: $2,500

I1I-C-2  Environmental Justice

Recipients of federal funds must comply with Executive Order 12898 and Title VI regarding
environmental justice. Staff will work to ensure public involvement of persons with limited English
proficiency, low-income and minority groups in the decision making process, prevent
disproportionately high and adverse impacts on low-income and minority groups, and assure that a
proportionate share of benefits are received.

Total Funding: $6,250
I-C-3  Minority Business Enterprise Planning

The GCLMPO will encourage the participation of minority-owned business enterprises in contractual
and supply opportunities on an ongoing basis.

Total Funding: SO
I-C-4  Planning for the Elderly

The GCLMPO will provide efforts focusing on complying with the key provisions of the ADA. Plan
transportation facilities and services that can be utilized by persons with limited mobility. Coordinate
with community stakeholders to identify relevant aging issues.

Total Funding: SO
I-C-5 Safety and Drug Control Planning

MPO staff will work to perform safety audits, develop safety/securing improvements, and develop
policies and planning for safety, security, and emergency preparedness issues.

Total Funding: SO
I1I-C-6  Public Involvement

Staff will initiate and implement efforts to improve the Public Participation Process to better reflect
current planning activities and to ensure an open exchange of information and ideas. Staff will ensure
compliance with NC General Statutes regarding open meetings and public records. MPO staff will work
to improve social media efforts by actively distributing information on Twitter and Facebook. MPO
staff will also utilize software and/or online tools that improve the staff’s ability for outreach and
collection of the public’s opinions on transportation projects. The GCLMPO will update the Public
Participation Plan as needed.

Total Funding: $25,000



n-c-7

Private Sector Participation

The GCLMPO will encourage private sector participation in planning and project activities and will
participate in various Chamber and local business events.

Total Funding: $2,500

TASK CODE IlI-D: STATEWIDE AND EXTRA-REGIONAL PLANNING

1-D

Regional and Statewide Planning

Staff will continue to participate in activities of the Charlotte Regional Alliance for Transportation
(CRAFT) and the North Carolina Association of MPOs (NCAMPOQO). CRAFT’s core mission is to implement
a continuing, cooperative and comprehensive transportation planning process for projects and
programs of a regional scope. Staff will actively participate in the functions of the CRAFT Technical
Committee, including: meeting hosting, agenda preparation and minutes preparation; contributing to
efforts associated with focus area initiatives; other initiatives deemed important by the Technical
Committee. Staff will work with the CRAFT Technical Committee to implement performance-based
planning requirements. Staff will also work with the CRAFT Technical Committee and the Centralina
Regional Council to ensure the greater Charlotte region is prepared for future deployment of
automated and connected vehicles. The work of the ACV Task Force will inform the MPO and the
Technical Committee on specific actions both will need to take. CRAFT’s Technical Committee has
selected ITS (Intelligent Transportation Systems) as its focus area. Staff will work with the Technical
Committee and other appropriate local, state and federal partners to start an effort to update the ITS
plan. Staff will also work with CRAFT, Centralina, and CATS on the completion and implementation of
the CONNECT Beyond: Regional Mobility Plan. Staff will participate in other regional planning efforts
and workshops as needed.

GCLMPO staff will serve as the local Project Manager for the Catawba Crossings Feasibility Study, which
will be completed in FY 21-22.

Total Funding: $125,000

TASK CODE IlI-E: MANAGEMENT OPERATIONS AND PROGRAM SUPPORT ADMINISTRATION

1-E

Management Operations/Program Support Admin.

Staff will attend the meetings of and prepare the agendas and minutes for the various committees it
serves; document expenditures; file for reimbursement of expenditures; attend training sessions; and
generally, manage all functions of the MPO. The Prospectus, Memorandum of Understanding and any
other administrative agreements or procedures will be updated and implemented as necessary.
Assistance and information will be provided to other agencies, the press, developers and the general
public in regard to transportation-related issues.

Total Funding: $93,750



FISCAL YEAR 2021-2022 UNIFIED PLANNING WORK PROGRAM (UPWP)
FOR THE GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION

WHEREAS, a comprehensive and continuing transportation planning program must be
carried out cooperatively in order to ensure that funds for transportation program projects
are effectively allocated to the Gaston-Cleveland-Lincoln (GCL) MPO; and

WHEREAS, The City of Gastonia, as Lead Planning Agency for the Gaston-Cleveland-
Lincoln MPO Planning Area, has been designated as the recipient of FTA Section 5303
Metropolitan Planning Program grant funds, FTA Section 5307 Transit Administration Program
grant funds and FHWA Section 104(d) Planning grant funds; and

WHEREAS, the GCLMPO Board agrees to receive and use State Planning and Research
(SPR) Funding concurrently with Transportation Planning Grant funds that the amended Planning
Work Program will effectively advance the transportation planning process for FY 2021-2022; and

WHEREAS, members of the Metropolitan Planning Organization Board (MPO Board)
agree that the amended Planning Work Program will effectively advance the transportation
planning process for FY 2021-2022;

NOW, THEREFORE BE IT RESOLVED
1. Thatthe MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization

(MPO) hereby endorses and approves the Unified Planning Work Program for FY 2021-
2022.

2. The total UPWP budget amount is $547,586.00.

3. The Transportation Planning Grant — Section 104(d) amount is $315,689.00.

4. State Planning and Research (SPR) Funds is $75,000.00.

5. The Transit Planning Grant — Section 5303 amount is $47,380.00.

6. The State Match to the Transit Planning Grant - Section 5303 is $5,922.00.

7. The Local Government Share Match is $103,595.00.

8. Athree (3) member Executive Committee with one (1) municipal or county representative
from each GCLMPO member county is hereby authorized to make changes in this program
that do not materially affect the scope of this Unified Planning Work Program (UPWP) and
is further authorized to make budget changes to this UPWP not to exceed 10 percent

(10%) of the total budget approved by the state of North Carolina Department of
Transportation (DOT) without prior consultation with the Board.



9. The Principal Transportation Planner/MPO Administrator is authorized to furnish such
additional information to the United States DOT and the North Carolina DOT that they
may require in connection with the application and implementation for the Program.

A motion was made by and seconded by for the
adoption of the following resolution and upon being put to a vote was duly adopted.

I, Richard Turner, Chairperson of the MPO Board for the Gaston-Cleveland-Lincoln MPO Area,
do hereby certify the UPWP budget for fiscal year 2021-2022 for the Gaston-Cleveland-Lincoln
MPO, duly held on the 25th day of March, 2021.

Richard Turner, MPO Board Chairperson
Gaston-Cleveland-Lincoln Metropolitan Planning Organization

ATTESTED:

Randi P. Gates, AICP, Principal Transportation Planner
Gaston-Cleveland-Lincoln MPO Administrator

North Carolina
Gaston County

l, , a Notary Public for said County and State, do hereby certify that
Richard Turner personally appeared before me on this the day of ,2021, and
acknowledge the due execution of the foregoing instrument.

Witness my hand and official seal.

Kristen N. Wheeler
Notary Public

My Commission expires May 10, 2023.



RESOLUTION CERTIFYING THE GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING
ORGANIZATION TRANSPORTATION PLANNING PROCESS FOR FY 2021-2022

WHEREAS, the Board has found that the Metropolitan Planning Organization is
conducting transportation planning in a continuous, cooperative, and comprehensive manner
in accordance with 23 U.S.C. 134 and 49 U.S.C. 1607;

WHEREAS, the Board has found the transportation planning process to be in compliance
with Sections 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d) (for
nonattainment and maintenance areas only);

WHEREAS, the Board has found the Transportation Planning Process to be in full
compliance with Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by
each State under 23 U.S.C. 324 and 29 U.S.C. 794;

WHEREAS, the Board has considered how the Transportation Planning Process will affect
the involvement of Disadvantaged Business Enterprises in the FHWA and the FTA funded
planning projects (Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100, 49 CFR part 23);

WHEREAS, the Board has considered how the Transportation Planning Process will affect
the elderly and the disabled per the provision of the Americans with Disabilities Act of 1990
(Pub. L. 101-336, 104 Stat. 327, as amended) and the U.S. DOT implementing regulations;

WHEREAS, the Gaston-Cleveland-Lincoln MPO Metropolitan Transportation
Improvement Program is a subset of the currently conforming Gaston-Cleveland-Lincoln MPO
2045 Metropolitan Transportation Plan; (nonattainment and maintenance areas only)

WHEREAS, the Metropolitan Transportation Plan has a planning horizon year of 2045, and
meets all the requirements for an adequate Transportation Plan,

NOW THEREFORE, be it resolved that the Gaston-Cleveland-Lincoln MPO Board certifies
the transportation planning process for the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization on this the 25th day of March, 2021.

Richard Turner, MPO Board Chairman
Gaston-Cleveland-Lincoln MPO

ATTESTED:

Randi P. Gates, AICP, Principal Transportation Planner
Gaston-Cleveland-Lincoln MPO Administrator



Resolution adopted wupon a motion of , seconded
by , by a vote of the majority of the Gaston-Cleveland-Lincoln MPO
Board.

North Carolina
Gaston County

l, , a Notary Public for said County and State, do hereby certify that
Richard Turner personally appeared before me on this the day of , 2021, and
acknowledge the due execution of the foregoing instrument.

Witness my hand and official seal, this the day of ,2021.

Kristen N. Wheeler
Notary Public

My Commission expires May 10, 2023.



Table 1
Gaston Cleveland Lincoln Unified Planning Work Program
Fiscal Year 2021-2022 Expenditures
(July 1, 2021 through June 30, 2022)

DRAFT
Fund Allocation
Proposed
Task Code Description Federal State LPA Totals
1I-A Data and Planning Support
II-A-1  |Networks and Support Systems $47,189 SO $11,797 $58,986
[I-A-1a |Transit System Data $17,380 $2,172 $2,173 $21,725
lI-A-2  |Travelers and Behavior $10,000 SO $2,500 $12,500
II-A-3  [Transportation Modeling $25,000 SO $6,250 $31,250
Sub-total $99,569 $2,172 $22,720 $124,461
1-B Planning Process
[I-B-1 [Targeted Planning $20,000 SO $5,000 $25,000
[I-B-2  |Regional Planning $50,000 SO $12,500 $62,500
II-B-2a |Transit Element of the CTP/MTP $30,000 $3,750 $3,750 $37,500
[I-B-3  [Special Studies SO SO SO SO
Sub-total $100,000 $3,750 $21,250 $125,000
1-A Planning Work Program
I-A-1  |Planning Work Program $2,000 SO S500 $2,500
I1I-A-2  [Metrics and Performance Measures $3,000 SO $750 $3,750
Sub-Total $5,000 SO $1,250 $6,250
I-B  |Transportation Improvement Program
[1I-B-1 |Prioritization $20,000 SO $5,000 $25,000
[lI-B-2 |Metropolitan TIP $4,500 SO $1,125 S5,625
I1I-B-3  |Merger/Project Development $5,000 SO $1,250 $6,250
Sub-Total $29,500 SO $7,375 $36,875
1-C Civil Rights Compliance/Other Regulatory Requirements
I-C-1 |[Title VI Compliance $2,000 SO $500 $2,500
II-C-2  |Environmental Justice $5,000 SO $1,250 $6,250
I1I-C-3  [Minority Business Enterprise Planning SO SO SO S0
I-C-4 |Planning for the Elderly SO SO SO SO
I1I-C-5 [Safety and Drug Control Planning SO SO SO SO
[1I-C-6  |Public Involvement $20,000 SO $5,000 $25,000
I1I-C-7 [Private Sector Participation $2,000 SO S500 $2,500
Sub-Total $29,000 S0 $7,250 $36,250
ll-D [Statewide and Extra-Regional Planning
II-D Regional and Statewide Planning $100,000 SO $25,000 $125,000
Sub-Total $100,000 S0 $25,000 $125,000
1I-E Management Operations and Program Support Administration
I1-E Management Operations/Program Support Admin. $75,000 SO $18,750 $93,750
Sub-Total $75,000 SO $18,750 $93,750
TOTALS $438,069 $5,922 $103,595 $547,586
FY 20-funded Special Studies continuing in FY 22
(FY20 funds)
Catawba Crossings Feasibility Study $90,000 $16,876 $18,050 $124,926
Totals - FY 20-funded Special Studies that will be $90,000 416,876 418,050 $124,926

completed in FY22

2021-2022 Federal PL, SPR & 5303 Funds
Funding Amount
FY 21-22 MPO (104(d) Federal $315,689
Shared PL (104(d)) Local Match $78,922
Total GCLMPO PL (104(d)) $394,611
SPR/RPO Allocation $75,000
SPR/RPO Allocation match $18,750
Total SPR Allocation $93,750
Total GCLMPO PL and SPR $488,361
5303 Transit Funds S47,380
5303 Transit Funds Match $11,845
Total 5303 Transit Fund Grant $59,225
TOTAL UPWP (FY22 funds) $547,586




Table 2

Agency Spending
Gaston Cleveland Lincoln MPO Unified Planning Work Program
Fiscal Year 2021-2022 Revenues

DRAFT

SPR Sec. 104(d) PL Sec. 5303 Sec. 5307 Task Funding Totals
FTA Task NCDOT LPA Total FHWA LPA Total FTA NCDOT LPA Total FTA NCDOT LPA Federal State* LPA Total
Code Code Description 80% 20% 100% 80% S0 100% 80% 10% 10% 100% 80% 10% 10%
1-A Data and Planning Support
44.24.00] II-A-1 Networks and Support Systems S47,189( $11,797| S$58,986 $47,189 S11,797| $58,986
44.24.00] II-A-1a Transit System Data $17,380| $2,172 $2,173| $21,725 $17,380| $2,172 $2,173| $21,725
44.23.01] I1I-A-2 Travelers and Behavior $10,000{ $2,500| $12,500 $10,000 $2,500| $12,500
44.23.02] II-A-3 Transportation Modeling $25,000| $6,250| $31,250 $25,000 $6,250| $31,250
11-B Planning Process
44.23.02] 1I-B-1 Targeted Planning $20,000 $5,000| $25,000 $20,000 $5,000| $25,000
44.23.01] 1I-B-2 Regional Planning $50,000| $12,500| $62,500 $50,000 $12,500| $62,500
44.23.01] 1I-B-2a Transit Element of the CTP/MTP $30,000( S$3,750| $3,750| $37,500 $30,000f $3,750( $3,750| S$37,500
44.27.00] 11-B-3 Special Studies SO SO SO S0 SO SO
-A Planning Work Program
44.21.001 llI-A-1 Planning Work Program $2,000 $500 $2,500 $2,000 S500 $2,500
44.24.001 IlI-A-2 Metrics and Performance Measures $3,000 S750| $3,750 $3,000 S750| $3,750
111-B Transportation Improvement Program
44.25.001 IlI-B-1 Prioritization $20,000 $5,000( $25,000 $20,000 $5,000( $25,000
44.25.001 I1lI-B-2 Metropolitan TIP $4,500 $1,125 S$5,625 $4,500 $1,125 S$5,625
44.25.00| 11-B-3 Merger/Project Development $5,000f $1,250| $6,250 $5,000 $1,250( $6,250
-C Civil Rights Compliance/Other Regulatory Requirements
44.27.00] MllI-C-1 Title VI Compliance $2,000 $500 $2,500 $2,000 $500 $2,500
44.27.00] lI-C-2 Environmental Justice $5,000 $1,250 $6,250 $5,000 $1,250 $6,250
44.27.00] 1I-C-3 Minority Business Enterprise Planning SO SO SO SO SO SO
44.27.00| II-C-4 Planning for the Elderly SO SO SO SO S0 S0
44.27.00| I1-C-5 Safety and Drug Control Planning SO SO SO SO SO S0
44.27.00] llI-C-6 Public Involvement $20,000 $5,000( $25,000 $20,000 $5,000( $25,000
44.27.00] II-C-7 Private Sector Participation $2,000 S$500( $2,500 $2,000 S$500( $2,500
I-D Statewide and Extra-Regional Planning
44.27.00 l-D Regional and Statewide Planning $100,000| $25,000( $125,000 $100,000 $25,000( $125,000
11I-E Management Operations and Program Support Administration
44.27.00] lI-E Management Operations/Program Support Admin.| $75,000| $18,750( $93,750 $75,000 $18,750( $93,750
TOTALS Totals $75,000| $18,750| $93,750| $315,689| $78,922($394,611| $47,380| $5,922| $5,923| $59,225 1] 1] S0| $438,069( $5,922($103,595|$547,586




DRAFT

Name of MPO: Gaston-Cleveland-Lincoln MPO

Person Completing Form: Randi Gates

TABLE 3

FY 2021-2022 DBE Contracting Opportunities

Telephone Number: 704-854-6604

Prospectus Prospectus Description Name of Agency Type of Contracting Federal Funds to | Local Funds to be] Total Funds to be
Task Code Contracting Out Opportunity be Contracted Contracted Out Contracted Out
(Consultant, etc.) Out (80%) (20%) (100%)
Travel Model Updates Transportation Plannin
II-A-3 Ve P GCLMPO pOrtatL M ¢16,625 $4,156 $20,781
Metrolina Regional Model Services
T tation Planni
lIl-D ITS Plan Update GCLMPO ransportation Hlanningl <64 000 $15,000 $75,000
Services
Catawba Crossings Feasibility Transportation Plannin
II-B-3 Study GCLMPO P ) g 5106,876 518,050 5124,926
Services
(FY20 Funds)
TOTAL $183,501 $37,206 $220,707

Note: This form must be submitted to NCDOT-PTD even if you anticipate no DBE/MBE/WBE Contracting Opportunities. Note “No contracting
opportunities” on the table if you do not anticipate having any contracting opportunities.




Table #4

Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303

FY 2021-2022 Funding SOurces Table and Task Narratives

DRAFT

Gaston Cleveland Lincoln

Gaston Cleveland Lincoln

Gaston Cleveland Lincoln

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln
2 FTA Code 44.24.00 44.24.00 44.23.01 44.23.02 44.23.02 44.23.01 44.23.01 44.27.00
3 Task Code I1-A-1 II-A-1a 11-A-2 I1-A-3 11-B-1 11-B-2 11-B-2a 1I-B-3
4 | Title of Planning Task Networks and Support Systems Transit System Data Travelers and Behavior Transportation Modeling Targeted Planning Regional Planning Transit Element of CTP/MTP Special Studies
e Traffic Volume Counts
¢ Vehicle Miles of Travel (VMT) . . . . .
e Dwelling Unit, Populat d Empl t Impl t th d th h th
e Street System Changes Welling Lnit, Fopulation and tmpioymen e Air Quality Planning/Conformity Analysis e Community Goals and Objectives mp ement the |ssues.ra|se roug . © As additional funding becomes available, conduct
, . . . Changes e Travel Model Update . . . Coordinated Comprehensive Transportation Plan . . .
e Traffic Crashes Update GIS data for fixed routes, deviated fixed i ) e Alternative Fuels/Vehicles ¢ Highway Element of the CTP/MTP ) ) transportation planning studies in the Gaston
.. . . . . . e Collection of Base Year Data ¢ Forecast of Data to Horizon Year e . . . . (CCTP), and monitor the Transit Element of the ) ) )
5 Task Objective e Air Travel routes, service areas, and ridership for transit e Hazard Mitigation and Disaster Planning e Bicycle and Pedestrian Element of the CTP/MTP ] , Cleveland Lincoln MPO area including but not
. _ . . e Travel Surveys e Forecast of Future Travel Patterns . . . . 2045 Metropolitan Transportation Plan. _ . . .
e Bike/Ped Facilities Inventory providers in the GCLMPO area. , ) . : e Congestion Management Strategies e Airport/Air Travel Element of the CTP/MTP ) i limited to corridor studies and other studies as
. e VVehicle Occupancy Rates (Counts) e Financial Planning . . . . Completion and Implementation of the CONNECT
e Collection of Network Data i ) * Freight Movement/Mobility Planning * Rail, Waterway, or Other Mode of the CTP/MTP . . requested.
. - . * Travel Time Studies Beyond: Regional Mobility Plan.
e Capacity Deficiency Analysis
e Mapping
Implementation of policies and recommendations
specified in the previous Transit & Corridor
Studies. Staff will also work with Gastonia Transit
Updated traffic volume counts for major and . . . o and each of the three counties' demand response
. ) i . . . ) Completed air quality conformity determination. ) o . _ . i _
minor thoroughfares as well as updated crash . . Updated socioeconomic data including: Updated socioeconomic, roadway, and travel ) Regional goals, objectives, and policies. System transit services to implement the Coordinated . . .
. - . Continue to incorporate data needed as ) ] , i i Successful CMAQ program. Modeling output for L ) ) As additional funding becomes available, prepare
Tangible Product data within the Gaston Cleveland Lincoln MPO . ; . population, housing units, and employment. Data data. Data input for Regional Travel Demand ) Plans and CTP/MTP Updates. Coordination of Comprehensive Transportation Plan (CCTP) . .
6 ) . i recommended in the Community Transportation | : ) o o land development proposals. Reported freight ) i ) i i transportation studies for Gaston Cleveland
Expected Area. Updated bicycle facility and sidewalk data. ) input for the Regional Travel Demand Model and | Model and the Metrolina Region's CommunityViz . L Bike/Ped Projects. Updated GCLMPO Area Bicycle| recommended transit changes and work with . . .
, Services Plan (CTSP). , o o traffic documented within the Gaston Cleveland e . . ) , ) Lincoln MPO transportation corridors.
Updated maps and layers on the MPOQO's the Metrolina Region's CommunityViz Model. Model. Lincoln MPO area Facilities Map. Coordination of Aviation Projects. | CATS to improve express bus service. GCLMPO
interactive map (ArcGIS Online). ' will also work with CRAFT, CATS, and the
Centralina Regional Council on the completion
and implementation of the CONNECT Beyond:
Regional Mobility Plan.
Expected Completion
7 2022 2022 2022 2022 2022 2022 2022 2022
Date of Product(s) 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20
The GCLMPO continues to work with Gastonia
Transit staff to implement improvement
recommendations from the efficiency study
. completed in 2016. In addition, MPO staff . . . . .
8 Status Ongoin Ongoin Ongoin Ongoin Ongoin Ongoin Annuall
going continue to implement and monitor efforts of a g0Ing g0ing g0Ing g0ing S Y
Congestion Mitigation and Air Quality (CMAQ)
funded midday service addition to the CATS 85X
Gastonia Express Commuter Bus Route.
9 Prior FTA Funds 0 $21,725 0 0 0 0 $37,500 0
Staff will make any necessary adjustments and
The MPO must make a determination as to the amendrpents to Fhe adopted MTP ahd cTp ba.sed
. on corridor studies and express designs to refine
, . ) conformity of the MTP to the State , i ) ]
Data will be used to assess existing and proposed Revise and update travel model data to . . . . alignments. Staff will coordinate with all . . . .
. _ i ) _ . |Implementation Plan (SIP) for air quality. Staff will ) i Work in this task code is related to work being
travel demand, roadway congestion, and safety. . . L. The datasets compiled for the regional modeling | correspond and comply with current TIP and air . . necessary governing boards and NCDOT. Staff will " . "
) ) . ) Data will be collected and monitored of existing _ ) i ) ) continue to work with NCDOT-TPD, FHWA, and : i ) . done under the task codes "Transit System Data
Relationship To Other |Data will also be used to supplement and improve . effort will need to be forecasted to future horizon quality conformity reporting. The datasets . . . continue to work with NCDOT Bike/Ped Division . . .
10 . i . _ . routes and support goals and objectives of the _ . . ) ) ) i other appropriate agencies on this effort. Staff ) (data collection). GCLMPO will also continue to
Activities bike/ped activities and planning efforts. Utilize " . " years for air quality modeling purposes. Several compiled for the regional modeling effort will . . . to update the GCLMPO Area bicycle route map. . .
. . Transit Element of the 2045 MTP. ) . ) ) will continue to implement a successful local _ i L. ) work with Charlotte Area Transit System (CATS)
Arc GIS to map all Transportation Planning different land use scenarios may be studied. need to be forecasted to future horizon years for . Working with the MPQ's Bicycle and Pedestrian . . -
. i . ) CMAQ program. Further study will be conducted ) , ) . on the expansion of light rail into Gaston County.
activities and needs. air quality modeling purposes. ) . . Advisory Committee, staff will continue to
on rail and heavy truck freight traffic within the ) ,
encourage the design of future transportation
MPO area. . .
improvements which accommodate alternate
modes of transportation.
Agency Responsible for . GCLMPO Area Transit Agencies, Charlotte Area | NCDOT, CDOT, CCOG & Gaston Cleveland Lincoln | NCDOT, CDOT, CCOG & Gaston Cleveland Lincoln . . GCLMPO Area Transit Agencies, Charlotte Area .
11 NCDOT & Gaston Cleveland Lincoln MPO NCDOT & Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO
Task Completion Transit (CATS) & Gaston Cleveland Lincoln MPO MPO MPO Transit (CATS) & Gaston Cleveland Lincoln MPO
12 SPR - Highway - NCDOT
20%
13 SPR - Highway - FHWA
80%
14 SPR Total
Section 104(D) PL Local
15 20(7) $11,797 $2,500 $6,250 $5,000 $12,500 SO
(1]
Section 104(D) PL FHWA
16 8(()‘y) $47,189 $10,000 $25,000 $20,000 $50,000 SO
(o]
17 | Section 104(D) Total $58,986 $12,500 $31,250 $25,000 $62,500 SO
18 | Section 5303 Local 10% $2,173 $3,750
Section 5303 NCDOT
1 2,172 7
9 10% S2, $3,750
20 | Section 5303 FTA 80% $17,380 $30,000
21 | Section 5303 FTA Total $21,725 $37,500




Table #4

Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303

FY 2021-2022 Funding SOurces Table and Task Narratives

DRAFT

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln
2 FTA Code 44.21.00 44.24.00 44.25.00 44.25.00 44.25.00 44.27.00 44.27.00 44.27.00
3 Task Code -A-1 I11-A-2 111-B-1 111-B-2 1-B-3 -C-1 111-C-2 -C-3
4 | Title of Planning Task Planning Work Program Metrics and Performance Measures Prioritization Metropolitan TIP Merger/Project Development Title VI Compliance Environmental Justice Minority Business Enterprise Planning
Maintain a prioritized needs list for all modes.
Update and improve the local prioritization
Update the PWP, MTP, ect.to address process for SPOT. Gather data required for SPOT . . .
. . . . . ) . i _ Conduct ongoing analysis of all MPO planning
Performance Measure tracking and reporting. ranking. Evaluate transportation projects. Work Review design issues for TIP projects and provide o . . . .. . . - . o
) i . , ] ) ) ) ) : . .| activities for compliance with Title VI of the Civil Implement an aggressive environment justice Encourage the participation of minority-owned
.. Prepare and implement an annual fiscal year Work on establishing, developing, refinement, directly with NCDOT on the current round of Review all aspects of the MTIP & STIP to comments to appropriate agencies. Participate in . . . .
5 Task Objective ) o ) ) ) i Rights Act of 1964; 49 CFR part 21. Update the | awareness program and implement the GCLMPO | business enterprises in contractual and supply
PWP. and updating of performance measures and SPOT prioritization, making sure all deadlines are recommend amendments when necessary. all scoping, project development, and merger . o . . . . . .
: ) ) : ) Title VI plan and Limited English Proficiency Plan Title VI Plan. opportunities on an ongoing basis.
targets. Update plans (CTP/MTP/TIP) as required | met. Host public meetings, etc. as required by the meetings. 25 needed
to meet performance measure requirements. GCLMPO Public Participation Plan. Assign Local '
Input Points according to an adopted LIP
Methodology.
Tangible Product An annual PWP that is comprehensive and . Prlfrlltrlz?:c:lsjfsol-;zt:r?; ?\lpe(()e-lt;l (I?:)IrggdeS) Funded TIP projects that demonstrate the Title VI Plan that outlines Gaston Cleveland
6 € beneficial to the Gaston Cleveland Lincoln MPO Adopted Performance Measures and Targets. ) P _ PTo) Successful TIP projects. Compliance with all Title VI requirements. Lincoln MPQO's Environmental Justice efforts and
Expected N . e Local Input Point Methodology greatest need.
member jurisdictions and public. . standards.
e Successful prioritization process
Expected Completion
7 2022 2022 2022 2022 2022 2022 2022 2022
Date of Product(s) 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20 6/30/20
8 Status Annually Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
9 Prior FTA Funds 0 0 0 0 0 0 0 0
Recipients of federal funds must comply with
. . Under this task code, staff will prepare the Executive Order 12898 regarding environmental
Preparation of the annual Planning Work Program . : . . . . . . .
o . biennial Metropolitan Transportation The public involvement process will be monitored . . - . justice. Staff will work to ensure public
) ) (PWP), and all related activities, is the objective of . o i i i ) ) ) Under this task, all MPO planning activities will be| . ) L
Relationship To Other . . . Update plans (CTP/MTP/TIP) as required to meet |The prioritization process will be coordinated with| Improvement Program (MTIP). Staff will evaluate for funded TIP projects. The MTIP will be . . - involvement of low-income and minority groups
10 . this category, along with the preparation of i ) ) ) reviewed for compliance with Title VI . . _ ) i
Activities . . . performance measure requirements. both the CTP and MTP. any new projects during the current round of amended as necessary due to any project . in decisions making, prevent disproportionately
detailed task outlines as required by the Federal o ) : requirements. _ i _
Transit Administration Prioritization and will meet all deadlines for the schedule changes. high and adverse impacts on low-income and
' development of the next STIP. minority groups and assure that a proportionate
share of benefits are received.
Agency Responsible for . . . . . . . .
11 Task Completion Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO & NCDOT Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO & NCDOT Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO
12 SPR - Highway - NCDOT
20%
13 SPR - Highway - FHWA
80%
14 SPR Total
Section 104(D) PL Local
15 ) $500 §750 $5,000 $1,125 $1,250 $500 $1,250 50
(1]
Section 104(D) PL FHWA
16 8(()ty) 52,000 $3,000 $20,000 $4,500 $5,000 $2,000 $5,000 $0
(o]
17 | Section 104(D) Total $2,500 $3,750 $25,000 $5,625 $6,250 $2,500 $6,250 SO
18 | Section 5303 Local 10%
19 Section 5303 NCDOT
10%
20 | Section 5303 FTA 80%
21 | Section 5303 FTA Total




Table #4

Gaston Cleveland Lincoln MPO
Sections 104(D), SPR and 5303

FY 2021-2022 Funding SOurces Table and Task Narratives

DRAFT

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln
2 FTA Code 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00
3 Task Code -c-4 1-C-5 111-C-6 -C-7 1-D I-E
. . . . . . e . . . Management Operations/Program Support
4 | Title of Planning Task Planning for the Elderly Safety and Drug Control Planning Public Involvement Private Sector Participation Regional and Statewide Planning Admin
Provide efforts f i lyi ith th
roviae E,! .or > TOCUSING On complying Wi ) € . . . Increase and improve Gaston Cleveland Lincoln Perform Management duties of the Gaston
key provisions of the ADA. Plan transportation Performing safety audits, developing . . . . . : .
facilities and services that can be utilized b safety/securing improvements, and developin MPO Public Involvement efforts. Ensure Encourage private sector participation in olannin Coordinate with regional transportation partners | Cleveland Lincoln MPO. Maintain the Prospectus,
5 Task Objective o o i y .y. & p ! ) Ping compliance with NC General Statutes regarding gep ) P ) p P g (CRAFT), MPO local governments, and NCDOT on | Memorandum of Understanding and all other
persons with limited mobility. Coordinate with policies and planning for safety, security, and ) ) and project activities. , o ) . )
) i i i ) open meetings and public records. Update the regionally significant projects. administrative agreements. Agreements and
community stakeholders to identify relevant aging emergency preparedness issues. : . . .
icsues Public Participation Plan as needed. procedures will be updated if necessary.
e Regional Coordination
e Participation i date to the Metroli
Updated Public Participation Plan for the Gaston .ar 'cipation in an.up ate to the Vietrolina
. . . Regional Transportation Systems Management | Quarterly reports and grant drawdown requests.
. Cleveland Lincoln MPO area. Maximum public L ) . . .
Tangible Product . . . ) Participation in various Chamber and local and Operations (TSMO) Vision and Regional GCLMPO TCC and MPO Board Agenda packages.
6 participation during public comment periods. ) . . . . .
Expected . . . business events. Intelligent Transportation System (ITS) All policy and written materials generated from
Updated website, social media, and outreach ) . o
materials Architecture and Strategic Deployment Plan. GCLMPO activities.
' e Implementation of the CONNECT Beyond:
Regional Mobility Plan
7 | Expected Completion 6/30/2022 6/30/2022 6/30/2022 6/30/2022 6/30/2022 6/30/2022
Date of Product(s)
8 Status Ongoing Ongoing Ongoing Ongoing
9 Prior FTA Funds 0 0 0 0 0 0
Staff will initiate and implement efforts to Staff will continue to participate in activities of the _
. . . . . . Attend meetings and prepare the agendas and
improve the Public Participation Process to better Charlotte Regional Alliance for Transportation ) i
. - . . meeting minutes for MPO boards and
) ) reflect current planning activities and to ensure (CRAFT) and the North Carolina Association of i : )
Relationship To Other . . . . . . committees, document expenditures; file for
10 . an open exchange of information and ideas. MPO MPOs. Regional planning efforts will include an ] ] .
Activities . . . . . reimbursement of expenditures; attend training
staff will work to improve social media efforts by update to the region's ITS Plan, as well as the _ .
. e . . . . . sessions; and generally, manage all functions of
actively distributing information on Twitter and completion and implementation of the CONNECT
. - the MPO.
Facebook. Beyond: Regional Mobility Plan.
) Gaston Cleveland Lincoln MPO, Regional
Agency Responsible for . . . . . . . .
11 Task Comoletion Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO Gaston Cleveland Lincoln MPO MPO/RPO Partners, Centralina Regional Council & Gaston Cleveland Lincoln MPO
P NCDOT
SPR - Highway - NCDOT
12 20% $18,750
SPR - Highway - FHWA
1 7
3 80% $75,000
14 SPR Total $93,750
Section 104(D) PL Local
15 (D) 50 50 $5,000 $500 $25,000
20%
Section 104(D) PL FHWA
16 (D) SO S0 $20,000 $2,000 $100,000
80%
17 | Section 104(D) Total SO SO $25,000 $2,500 $125,000
18 | Section 5303 Local 10%
19 Section 5303 NCDOT
10%
20 | Section 5303 FTA 80%
21 | Section 5303 FTA Total




Voting Member Local Match Obligation by Population for FY 2021-2022

DRAFT
Additional

Member MPA_ % of Shared |State Share Local Total

Jurisdiction Population Total |Local Match] (5303 only) Match Local

(2010) Special Match

Projects
Belmont 10,076 2.63% $2,573 $2,573
Bessemer City 5,340 1.40% $1,364 $1,364
Boiling Springs 4,647 1.22% $1,187 $1,187
Cherryville 5,760 1.51% $1,471 $1,471
Cleveland County 63,866 16.70% $16,311 $16,311
Cramerton 4,165 1.09% $1,064 $1,064
Dallas 4,488 1.17% S1,146 S1,146
Gaston County 79,290 20.73% $20,251 $20,251
Gastonia 71,741 18.76% $18,323 $5,923 $5,923 | S24,245
Kings Mountain 10,296 2.69% $2,630 $2,630
Lincoln County 67,779 17.72% $17,311 $17,311
Lincolnton 10,486 2.74% $2,678 $2,678
Lowell 3,526 0.92% $901 $901
Mount Holly 13,656 3.57% $3,488 $3,488
Ranlo 3,434 0.90% S877 S877
Shelby 20,323 5.31% $5,190 $5,190
Stanley 3,556 0.93% $908 $908
Total 382,429 100.00% $97,672 $5,923 $5,923 | $103,595
Source: U.S. Census Bureau, 2010 Census
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Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #12

To: Board Members and Interested Persons

From: Randi P. Gates, AICP, Principal Transportation Planner
Date: January 28, 2021

Subject: MPO Board Meeting Meals — FY 2021-2022

BACKGROUND: Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board
Meeting meals. Food is not an eligible expense for the MPQ’s 104(d) or SPR grants, and therefore
cannot be reimbursed. Itis requested that the cost of meals continue to be divided equally among
the member jurisdictions.

The meals typically cost $S400 or less per meeting. There is estimated to be up to eight (8) MPO
Board meetings in FY 21-22 and there are 17 voting member jurisdictions. Rounding up, if every
member jurisdiction agrees to pay up to a total of $190 each in FY 21-22, this will cover all MPO
Board Meeting meals (if meetings are in person).

Actual costs per quarter will be equally divided among the voting member jurisdictions and will
be invoiced quarterly along with the local match amounts for the grant. If meetings continue to
be virtual, there will be no charges for meals.

TCC ACTION: Recommended approval as presented.

BOARD ACTION REQUESTED: Approve as presented.
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Agenda Item #13a

To: Board Members and Interested Persons

From: Randi Gates, AICP, Principal Transportation Planner
Date: January 28, 2021

Subject: Catawba Crossings Feasibility Study Update

ANNOUNCEMENT FOR THE START OF THE CATAWBA CROSSINGS FEASIBILITY STUDY

The Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) and regional
project sponsors have begun a feasibility study for the Catawba Crossings Project. A feasibility
study is an early planning tool that results in conceptual designs, cost estimates, and
recommendations for future study.

The Catawba Crossings Project proposes a new alignment roadway between NC 279 (S. New
Hope Road) in southeastern Gaston County to NC 160 (Steele Creek Road) in western
Mecklenburg County. The GCLMPO recommends a multi-lane, median-divided boulevard. A
boulevard typically includes landscaping along the roadway as well as bicycle and pedestrian
accommodations.

WE WANT YOUR FEEDBACK!

Between January 6, 2021 and February 4, 2021, GCLMPO and its partners will be accepting
comments on the project. Additional information will be provided at www.catawbacrossings.com
and you will have the opportunity to provide feedback through the project website.

Your insights into the short- and long-term transportation needs of the local community are
invaluable, and we welcome your thoughts. The project team will carefully consider all comments
received and evaluate whether they can be incorporated into the conceptual design of the
project. GCLMPO will present those conceptual designs at a second public engagement event in
the summer of 2021.

ACTION REQUESTED: Visit the project website and complete the online survey.

ATTACHMENTS:
1. Catawba Crossings Feasibility Study Fact Sheet


http://www.catawbacrossings.com/
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PROJECT DESCRIPTION

The Catawba Crossings Project

proposes a new alignment roadway
between NC 279 (S. New Hope Road)

in southeastern Gaston County to

NC 160 (Steele Creek Road) in western
Mecklenburg County. The proposed
roadway would include two new bridges.
The first proposed bridge would cross the
South Fork Catawba River about 3.5 miles
south of Cramerton in Gaston County.
The second proposed bridge would

cross the Catawba River on the Gaston-
Mecklenburg County line north of the
Allen Plant Steam Station. The proposed
project would also include a new
interchange with 1-485 south of the West
Boulevard interchange in Mecklenburg
County, as shown on the project location
map on the reverse page.

Project sponsors are conducting a study
to evaluate the feasibility of the proposed
roadway. The Gaston-Cleveland-Lincoln
Metropolitan Planning Organization
(GCLMPOQ) is the lead planning agency
producing this feasibility study. The
GCLMPO recommends a multi-lane,
median-divided boulevard. A boulevard
typically includes trees and vegetation
along the roadway as well as bicycle and
pedestrian accommodations.

|

FEASIBILITY STUDY: AN EARLY PLANNING TOOL

A feasibility study is a tool commonly used to estimate costs associated with
construction of a proposed project and to identify challenges and opportunities
for inclusion in a project. Public and stakeholder input are critical to the study’s
success. The GCLMPO is coordinating regularly with local municipalities and
regional organizations in the development of the Catawba Crossings Project
vision. They are planning two public engagement events to formally present

©)

= Engage the public and stakeholders in identification of project challenges and
potential opportunities to be included in conceptual roadway designs

project information and collect public comments.*

FEASIBILITY STUDY GOALS

= |dentify key public and stakeholder desires and concerns

= Engage permitting agencies to identify challenges; refine the project need and
purpose; and identify potential opportunities to be included in the conceptual
roadway designs

= Establish a clear, inclusive project need and purpose

= Evaluate the long-term transportation, social and economic needs of the local
communities

= Evaluate an NC route designation for the proposed new roadway
= Evaluate project funding scenarios
= Recommend a conceptual design alternative for detailed study

= Submit the Catawba Crossings Project to the NC Department of Transportation
(NCDQT) for funding consideration in a future State Transportation
Improvement Program (STIP)

*Due to the impacts of COVID-19 and uncertainties surrounding social-distancing guidelines to battle the spread of the

pandemic, all in-person public engagement events associated with this project will be evaluated early in event planning.

V\/E V\/ANT YOU R FEED BACK' This study will carefully consider transportation

needs in the context of local and regional goals and priorities, and public input will be central to that
understanding. Your insights into the short- and long-term transportation needs of the local community
are invaluable, and we welcome your thoughts. The project team will carefully consider all comments
received and evaluate whether they can be incorporated into the conceptual design of the project.



ENVISIONING A BETTER TRANSPORTATION SYSTEM

This project is intended to improve safety and regional accessibility, mobility and connectivity. These three transportation goals
are interrelated and together measure a transportation system's ability to influence the public’s quality of life.

ACCESSIBILITY refers to the ability

to reach desired goods, services,
activities and destinations. Individuals
often evaluate accessibility in terms of
convenience, or the ease with which they
can reach what they want or need.

Accessibility and MOBILITY are closely
related. Mobility is typically described in
terms of how long it takes to get from
place to place. The ability to move freely
benefits people and businesses by making
it easier to interact with each other, earn a
living, and take advantage of recreational
opportunities. A mobile society implies
transportation choices, or availability of
travel options. Transportation choices
may include different routes or modes of
travel. Other travel modes include transit,
bicycling and walking.

CONNECTIVITY describes how well

a roadway network connects physical
destinations like residential, employment,
medical, educational, recreational,

and entertainment destinations. As
connectivity improves, travel distances
decrease and routing options increase,
allowing more direct travel between
destinations.

STAY CONNECTED

The project team will make
announcements about the project
and public engagement events via
social media and the project website:
www.catawbacrossings.com

e
= f]

Join the Catawba Crossings email
list to receive updates from the
project team in your inbox:
info@catawbacrossings.com
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Counties for several decades. Travel patterns in the area are influenced by the proximity

IMPROVING REGIONAL CONNECTIONS

The GCLMPO and regional partners have discussed the need to provide
additional east-west connections between Gaston and Mecklenburg

to downtown Charlotte and other major employment centers, including Charlotte
Douglas International Airport. Regional transportation facilities like 1-85 and US 29-74
(Wilkinson Boulevard) are experiencing congestion and frequent incidents due to limited
east-west transportation capacities. On-going growth and development in the area have
increased demand for different routes and more transportation choices.

The GCLMPO and regional partners are committed to improving transportation choices
and are currently participating in the LYNX Silver Line Project, a 26-mile light rail to
connect the City of Belmont to the Town of Matthews via Center City Charlotte.

This project will evaluate other modes of travel and the potential for their inclusion. While
a new bridge would serve vehicles, there are also interests to better connect transit,
bicycle, and pedestrian options between the two counties.

CONTACT US!

GCLMPO Project Manager
Randi Gates, AICP

randig@cityofgastonia.com
(704) 854-6604

Consultant Project Manager

Adam Archual | Gannett Fleming, Inc.
aarchual@gfnet.com

(984) 389-2398



https://charlottenc.gov/cats/transit-planning/Pages/silver-line.aspx
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Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #13c

To: Board Members and Interested Persons
From: MPO Staff

Date: January 28, 2021

Subject: Area Transit Systems Ridership Update

@x Gastonia Express Bus Ridership Trends

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Avg.

Jan 4,426| 3,873| 4,451| 4,382 3,581 3,588| 2,881| 3,131 3,021 3,758 3,819 3,708

Feb 4,553| 4,279| 4,213| 4,266| 3,372| 3,155| 3,386] 3,155 3,289 3,151 3,325 3,639

March 5,407| 4,844 4,161| 4,165 3,348| 4,021| 3,754| 3,614| 3,587 3,526| 2,339 3,926

April 5,077| 4,370| 4,031| 4,205 3,444 3,882| 3,303 2,833 3,391] 3,563 305 3,652

May 4,666| 4,530| 4,240| 4,328| 3,544| 3,349| 3,249 3,002| 3,623] 3,754 253 3,718

June 5,163| 4,419| 3,857| 3,858| 3,743| 3,584| 3,473| 3,000| 3,158 3,444 467| 3,756

July 5,343| 3,982| 4,172| 4,181| 3,791| 3,461| 2,974| 2,623 3,232 3,768 628 3,787

Aug 5,371 5,394| 4,978| 4,221| 3,821| 3,597| 3,571| 3,210] 3,712 4,084 576 4,132

Sept 4,870| 4,692| 3,490| 3,987| 3,487| 3,246| 3,194 2,597| 3,111 3,821 577 3,822

Oct a,644| 4,608 4616 4,271 3,083| 3,657 3,293 3,194| 3,801 4,303 590 4,065

Nov 4,013| 4,273| 4,144| 3,493| 3,083| 3,222| 3,043] 2,676 3,424| 3,426 3,665

Dec 3,574| 3,689| 3,541| 3,256| 3,312| 2,790| 2,594| 2,465| 2,622| 3,291 3,300
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G

““Gastonia Transit Bus Ridership Trends

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 2019 2020 Avg.
Jan 20,498119,373|23,798(24,202| 22,764 123,221|16,892|15,917| 13,451| 13,911| 14,203 19,713
Feb 20,138(21,338|24,528|24,566(20,422(18,732|19,743 18,203 | 15,082 12,777| 13,990 19,370
March 22,883(24,003|25,551|24,064(22,049|21,326|20,556|19,460| 16,246| 13,477| 12,361| 20,534
April 22,148 (22,433|23,422|23,536(22,982|21,499|19,417|15,478| 15,574| 13,336| 6,816 19,384
May 20,807 (22,642|24,206|23,646(23,811(20,223(17,714|17,203| 15,767 14,647 7,511 19,955
June 23,417]25,090|23,884(22,960| 23,768 |24,080|19,812|16,711| 15,287 13,208| 9,623 20,656
July 22,615|18,130|23,293(24,473|24,587122,129|18,026|14,844 | 14,602 14,676| 9,778 19,956
Aug 24,432 (26,746|28,223|27,164( 26,897 (21,844 (20,474 (18,129 | 17,907 15,382| 11,039 22,372
Sept 24,182(23,770|25,028|24,238(22,522(21,622|19,990| 16,398 | 14,216( 14,544| 11,271| 20,606
Oct 24,243 (24,116|30,064|26,942(24,971(22,237|19,939|17,577| 16,267 16,713| 13,341 22,337
Nov 23,266 (22,779|25,818|21,852| 19,708 | 19,466 | 18,542 | 15,441 | 13,383| 13,002| 11,879 19,220
Dec 22,532124,134|23,661(22,630|22,014]21,420|17,569|14,321| 11,599 13,113 19,809
350,000
300,000
250,000
200,000
150,000
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50,000
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—tAcc

Transportation Administration Cleveland County Transit Bus Ridership Trends

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 2019 2020 Avg.
Jan 5,073 | 4,249 | 5,511 | 4,965 | 5,613 | 5971 | 5,230
Feb 3,856 | 5,198 | 5,383 | 5,105 | 5,246 | 5,372 | 5,027
March 5,469 | 5,484 | 5,906 | 5,494 | 5,545 | 4,573 | 5,412
April 5,404 | 4,938 | 5,102 | 5,377 | 5,388 | 1,851 | 4,677
May 5,121 | 4,991 | 6,087 | 5,471 | 5,535 | 2,147 | 4,892
June 5,637 | 5,690 | 6,153 | 5,263 | 4,984 | 3,059 | 5,131
July 4,853 | 5,503 | 5,740 | 5,522 | 5,051 | 5,550 | 3,025 | 5,035
Aug 4,877 | 5347 | 6,525 | 6,945 | 5848 | 5,654 | 3,174 | 5,481
Sept 5,297 | 5,554 | 5,943 | 5,303 | 5,182 | 5,494 | 3,364 | 5,162
Oct 5,891 | 5,750 | 5,919 | 5,860 | 5,967 | 6,190 5,930
Nov 4,768 | 4,945 | 5906 | 5,377 | 5,100 | 4,982 5,180
Dec 4,684 | 4,867 | 5,523 | 4,715 | 4,271 | 4,911 4,829
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Transportation Lincoln County

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Avg.

Jan 6,008 | 5,144 | 4,162 | 5,001 | 4,914 | 5,448 | 5,659 | 5,191
Feb 5,807 | 4,258 | 4,892 | 5,001 | 5,527 | 5,483 | 5,353 | 5,189
March 6,317 | 5,787 | 5,494 | 5,943 | 5,810 | 5,808 | 4,962 | 5,732
April 7,117 | 5,592 | 5,079 | 5,000 | 5,859 | 5,961 | 1,406 | 5,145
May 7,081 | 5,080 | 5,100 | 5699 | 5855 | 6,104 | 1,611 | 5,219
June 6,492 | 5,662 | 4,887 | 5,784 | 5,631 | 5,259 | 2,052 | 5,110
July 6,223 | 5658 | 5,387 | 4948 | 5,144 | 5,431 | 5,805 | 1,967 | 5,070
Aug 6,161 | 5481 | 5,298 | 5,629 | 5945 | 6,103 | 5,999 | 2,127 | 5,343
Sept 5,849 | 5,735 | 5,176 | 5,266 | 5,185 | 5,051 | 5,491 | 2,040 | 4,974
Oct 7,912 | 6,025 | 5,210 | 5,532 | 5,956 | 6,294 | 6,345 | 2,296 | 5,696
Nov 6,186 | 4,637 | 4,769 | 5,179 | 5,174 | 5,384 | 5,018 | 1,824 | 4,771
Dec 5,767 | 5,149 | 4,854 | 4,922 | 5,094 | 4963 | 5904 | 1,888 | 4,818
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Gaston County ACCESS

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Avg.

Jan 11,368 (11,760 8,859 | 9,067 8,229| 5,667 4,554| 8,501
Feb 10,295 8,900 | 10,623 | 9,929 9,666| 5,358| 4,481 8,465
March 12,379|11,939|11,245|10,777 9,448| 5,204| 2,677 9,096
April 12,299|12,215|11,379]| 9,197 9,270 4,710 878| 8,564
May 11,927(11,559|11,945|10,914 9,831| 5,291 800| 8,895
June 10,136 |11,080|10,527| 9,353 8,350 4,140 813| 7,771
July 11,819|10,872| 9,923 | 8,340 | 8,517 9,193| 4,923| 2,007 8,199
Aug 11,780]10,831| 9,328 (10,332 | 9,981 9,476| 5,060 2,938 8,716
Sept 11,661)11,161| 9,705 |10,032 | 8,943 3,988| 4,902 2,811 7,900
Oct 13,838113,022]10,607|10,502| 9,025 5,257 5,539| 3,384| 8,897
Nov 10,583]10,016| 8,988 | 9,422 | 8,658 4,745| 4,141 8,079
Dec 10,176|10,615| 8,985 | 8,597 | 7,475 3,287| 3,666 7,543
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