
 

 

GASTON-CLEVELAND-LINCOLN 
METROPOLITAN PLANNING ORGANIZATION (GCLMPO) 

TECHNICAL COORDINATING COMMITTEE (TCC) 
Virtual Meeting 

September 10, 2025 
 
The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO) 
Technical Coordinating Committee (TCC) was held on Wednesday, September 10, 2025 from 10:00 am until 10:45 
am via WebEx. 
 

Members Present  
 Kara Brown  Lincoln County Econ. Dev. Association, Acct. Services Manager 
 Roger Castillo  NCDOT-TPD, GCLMPO Coordinator 
 Stephanie Costner  Trans. Administration of Cleveland County, Director 
 Jean Derby  City of Lincolnton, Planning Director 
 Richard Elam  City of Cherryville, Planning and Zoning Director 
 Cindy Forrester  City of Gastonia, Div. Manager of Equipment Services 

Juan Garcia  Gaston County, Senior Transportation Planner/Data Analyst 
Maddy Gates  City of Gastonia, Senior Planner 
Brad Lagano  City of Kings Mountain, Senior Planner 
Dean Ledbetter  NCDOT Div. 12, Planning Engineer 
Paul Lowe  City of Mount Holly, Asst. Planning Director 
Twanna Littlejohn  Gaston County ACCESS, Transportation Coordinator 
Tucker Johnson  City of Gastonia, City Engineer  
Quentin McPhatter  City of Gastonia, Assistant City Manager 
Zachary Parker  Town of Boiling Springs, Town Manager 
Sarah Penley  City of Shelby, Planning Director 
Jordan Tubbs  Cleveland County, Planner 
Jamie Watkins  Bessemer City, City Planner/Stormwater Admin. 
Josh Watkins  Town of Cramerton, Director of Planning 
Chris Watson  Gaston County ACCESS, Special Projects Manager 

  
 Staff Present 
 Tori Dellinger  GCLMPO, Principal Transportation Planner/GCLMPO Administrator 
 Julio Paredes  GCLMPO, Senior Planner 
 Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 
 Makenna Sturgis  GCLMPO, Senior Planner 
 
 Guests Present 

Rusty Bost  LaBella Associates 
Wesley Clary  NCDOT District 1, District Engineer 
Randi Gates  City of Gastonia, Director of Transportation 
Rep. Donnie Loftis NC General Assembly Representative 

 
 
 
 
 
 



 

 

Absences (x = Absent) / Not in Good Standing 

 
 
 
1. Introduction of Members & Guests 

Presenter: Jean Derby, TCC Vice-Chair 
Ms. Derby welcomed all members and guests. Mrs. Dellinger conducted a roll call.  
 

2. Determination of Quorum and Good Standing 
Presenter: Jean Derby, TCC Vice-Chair 
Mrs. Dellinger determined that a quorum had been met. 
 

3. Set Agenda 
Presenter: Jean Derby, TCC Vice-Chair 
Ms. Derby stated that it was time to set the agenda.  
 

Ms. Watkins motioned to set the agenda as amended. Ms. Gates seconded and the motion 
passed unanimously. 

Member 
Oct 

2024 
Nov 
2024 

Jan 
2025 

Mar 
2025 

May 
2025 

July 
2025 

Sept
2025 

City of Belmont ------ ------ ------ ------ ------ ------ x 
City of Bessemer City ------ ------ ------ ------ ------ x ------ 
Town of Boiling Springs ------ ------ x ------ ------ x ------ 
City of Cherryville ------ ------ ------ ------ ------ ------ ------ 
Town of Cramerton ------ ------ ------ ------ ------ ------ ------ 
Town of Dallas ------ ------ ------ x ------ ------ x 
City of Gastonia (Planning) x ------ ------ ------ ------ ------ ------ 
City of Gastonia (Engineering) x x ------ ------ ------ ------ ------ 
City of Gastonia (Econ. Dev.) ------ ------ ------ ------ ------ ------ ------ 
City of Kings Mountain x ------ x ------ ------ ------ ------ 
City of Lincolnton ------ ------ ------ ------ ------ ------ ------ 
City of Lowell x ------ ------ ------ ------ ------  
City of Mount Holly x ------ ------ ------ ------ ------ ------ 
Town of Ranlo ------ ------ ------ x ------ ------ x 
City of Shelby x ------ ------ ------ x ------ x 
Town of Stanley x x x x x x ------ 
Cleveland County x x x ------ x ------ ------ 
Gaston County ------ ------ ------ ------ ------ ------ ------ 
Lincoln County x ------ x ------ ------ ------  
Gastonia Transit ------ ------ ------ x ------ ------ ------ 
Gaston County ACCESS ------ ------ ------ ------ ------ ------ ------ 
Transportation Administration of Cleveland County  ------ ------ ------ ------ ------ ------ ------ 
Transportation Lincoln County ------ ------ ------ ------ ------ ------ x 
Cleveland County Economic Development Partnership x x x x x x x 
Gaston County Economic Development Commission ------ x x x x ------ x 
Lincoln County Economic Development Association ------ ------ ------ ------ ------ ------ ------ 
NCDOT Division 12 ------ ------ ------ ------ ------ ------ ------ 
NCDOT Integrated Mobility Division ------ ------ ------ x x x x 
NCDOT Transportation Planning Branch ------ ------ ------ ------ ------ ------ ------ 



 

 

4. Public Comment 
Presenter: Jean Derby, TCC Vice-Chair 
There was no public comment at this time. 
 

5. CONSENT AGENDA 
Presenter: Jean Derby, TCC Vice Chair 

a. Approval of July 9, 2025 TCC Minutes 
b. 2026-2035 TIP Administrative Modifications 

 
Mr. Watkins motioned to approve the consent agenda as presented. Ms. Lagano seconded and 
the motion passed unanimously. 

 
REGULAR AGENDA 

 
6. 2024-2033 TIP / 2050 MTP Amendments & 2026-2035 TIP / 2050 MTP Amendments  

Presenter: Tori Dellinger, Principal Transportation Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the recently adopted 2026-2035 State 
Transportation Improvement Program (STIP).  

 
Several amendments were presented to the TCC and MPO Board in July, and in accordance with the GCLMPO 
Public Participation Plan, a public comment period was held from August 1 – August 30, 2025. No comments 
were received. 

 
Additional amendments are being presented for September 2025 that will require a 30-day public comment 
period (October 1 – October 30, 2025). 

 
Mr. Watkins motioned to recommend approval of the 2024-2033 TIP and 2050 MTP Amendment 
from July 2025 as well as to recommend approval of additional 2026-2035 TIP and 2050 MTP 
Amendments to be released for a 30-day public comment period (October 1 – October 30, 2025). 
Ms. Gates seconded and the motion passed unanimously. 

 
7. Post-Census Functional Classification Review 

Presenter: Julio Paredes, AICP, Senior Transportation Planner 
NCDOT has requested that each MPO and RPO to review the Federal Functional Classification Map for roadways 
in their respective planning area and propose any modifications that they feel are justified. The MPO has 
completed a review and proposed update of the functional classification assignments for the roadways in the 
MPO’s Metropolitan Planning Area (MPA).  
 
Functional classification roadway categories include Principal Arterial, Minor Arterial, and Collector. The FHWA 
requires review and updates to functional classification nationwide after each decennial census. The 
coordinated update process included reviewing urban area TIP projects, evaluating current local functional 
class networks, and identifying proposed roadway modifications. 
 
GCLMPO and local transportation staff have met with regional partners, reviewed the planning area system and 
proposed a package of changes, coordinating with NCDOT-TPD. Fifty-eight (58) change requests were 
submitted to NCDOT Transportation Planning Division. 
 

Mr. Watkins motioned to recommend approval of the GCLMPO’s submission of proposed 
functional classification request changes to NCDOT–TPD as presented. Ms. Gates seconded 
and the motion passed unanimously. 



 

 

 
8. 2055 Metropolitan Transportation Plan (MTP) Fiscally-Constrained Project Lists 

Presenter: Tori Dellinger, Principal Transportation Planner 
Mrs. Dellinger noted that, at the July TCC meeting, staff brought the Draft 2055 MTP Fiscally-Constrained project 
lists, which included highway, bike and pedestrian, transit, and aviation projects. At that time, the TCC 
recommended releasing the draft project lists for a 30-day public comment period, which ran from August 1 
through August 30. During that time, the MPO did not receive any comments.  
 
Staff currently drafting the chapter content for the 2055 MTP. In the next week or so, staff is planning to send the 
first three (3) chapters to the MTP Subcommittee for review and feedback. After that, staff will continue sending 
chapters every couple of weeks, with the goal of having all draft chapters wrapped up right before Thanksgiving 
2025. 
 
Looking ahead, Mrs. Dellinger plans to hold a public comment period for the full Draft 2055 MTP in January 2026 
in order to remain on track to bring the final draft to the Board in March 2026 for adoption. 
 
For information only. 
 

9. 2026-2035 Transportation Improvement Program (TIP), 2050 Metropolitan Transportation Plan (MTP) 
Amendments, and Air Quality Conformity Determination 
Presenter: Tori Dellinger, Principal Transportation Planner 
The NCDOT Board of Transportation recently adopted the 2026–2035 State Transportation Improvement 
Program (STIP) on July 9th. Leading up to that adoption, staff reviewed proposed project schedules and 
participated in interagency meetings to determine what changes would be needed to keep the MPOs 2050 
Metropolitan Transportation Plan aligned with the STIP. 

Now that the STIP has officially adopted, MPOs are required to amend their 2050 MTP so that it matches what’s 
in the STIP. MPOs also have to complete an Air Quality conformity Determination to make sure everything 
complies with the Clean Air Act. 
 
At the last TCC meeting in July, the TCC recommended releasing the draft TIP — the MPO’s subset of the STIP — 
along with the 2050 MTP amendments and the Conformity Determination Report for a 30-day public comment 
period that ran from August 1 through August 30, during which no comments were received.  

 
Mr. Watkins motioned to recommend approval of a Resolution Finding the GCLMPO Amended 
2050 MTP and 2026-2029 TIP in Compliance with the Clean Air Act and IIJA. Mr. Lowe seconded 
and the motion passed unanimously. 
 
Mr. McPhatter motioned to recommend approval of a Resolution Adopting the 2026-2035 TIP. 
Mr. Lagano seconded and the motion passed unanimously. 
 
Mr. Watkins motioned to recommend approval of a Resolution Adopting Amendments to the 
2050 MTP. Mr. Lagano seconded and the motion passed unanimously. 

 
10. Draft P8.0 Project Submittal List 

Presenter: Tori Dellinger, Principal Transportation Planner 
MPO staff has been working over the past several months to develop the draft list for submittals for P8. This 
information has been presented at past TCC meetings, and staff has had meetings with member local 
governments and partners to talk through projects for all modes of transportation to submit for this round of 
prioritization. A general call for projects was also held from June 1 to June 30.  
 



 

 

As a reminder, this round of prioritization, or P8.0, is going to develop the 2028 – 2037 STIP. For this round, the 
MPO has the opportunity to submit 18 projects per mode which has been lowered by 30%  from 26 submittals 
since the last round of prioritization. 
  
The starting point for this process was looking at projects that were submitted during the last round of 
prioritization; since the MPO did not end up getting any projects funded in P7, staff started with that list as a 
strong baseline. As staff was going through and meeting with the local jurisdictions, they were talking through 
projects to see if there were any that may have become a priority since the last round of prioritization. Mr.  
Ledbetter has spent the last couple of months test scoring projects through SPOT Online, basing the test scores 
off the P7 scoring criteria.  
 
At this time in the process staff is bringing the draft list of projects for submittal. Staff will be requesting approval 
of these lists at the Board meeting later this month. Following Board approval and receipt of the quantitative 
scores from the SPOT Office, staff will be starting the Local Input Point Process.  
 
Draft project submittal lists were included in the agenda for reference. The list begins with the highway projects, 
showing their quantitative scores and current rankings; these are the 18 projects that staff recommends the TCC 
to submit.  
 
Mrs. Dellinger also noted a few projects highlighted in yellow. These are what NCDOT calls carryover projects. 
These are projects that were already in the current STIP but since they aren’t in the first five (5) years, they aren’t 
considered committed and have to be re-prioritized. Carryover projects are automatically submitted into the 
system to be rescored, so they don’t take up any of the 18 submittal slots MPOs have.  
 
Mrs. Dellinger then briefly covered the status of all draft lists and offered to answer any questions. 
 

Ms. Gates motioned to recommend approval of the Draft P8.0 Submittal List as presented. Mr. 
Watkins seconded and the motion passed unanimously. 

 
11. FY 2026 Congestion Mitigation and Air Quality (CMAQ) and Surface Transportation Block Grant (STBG)-

Any Area Funds – Sub-Committee Recommendation 
Presenter: Makenna Sturgis, Senior Transportation Planner 
The GCLMPO has received $1,376,754 in Congestion Mitigation and Air Quality (CMAQ) funds and $384,039 in 
Carbon Reduction Program (CRP) funds (with a total available CRP funding of $847,888) for an overall total 
$2,224,642.  
 
Due to the uncertainty and limited timeframe to spend the CRP funds, GCLMPO staff is coordinating with the 
NCDOT Planning and Programming Division to exchange CRP funds for STBG-Any Area funds, which carry fewer 
restrictions and offer greater flexibility for project implementation.  
 
The following applications received for FY 26: 

• City of Mount Holly – Dutchman’s Creek Greenway Extension 
• Gaston County – Union Rd/Beaty Rd Sidewalks  

 
On August 7, 2025, Gaston County elected to withdraw their project application due to potential conflicts with 
the City of Gastonia’s ongoing Southeast Gastonia Area Transportation Study (SEGATS) along Union Road. The 
County was offered the opportunity to submit a new project application but ultimately chose to wait until the 
next funding cycle. 
 
The CMAQ/CRP Sub-Committee, composed of representatives from NCDOT and GCLMPO member 
jurisdictions (excluding representatives from Mount Holly and Gaston County), evaluated the submitted 



 

 

projects using the established scoring criteria. As a result, the sub-committee recommends awarding 
$1,700,000 of the GCLMPO’s CMAQ/STBG-Any Area allocation to the City of Mount Holly for the Dutchman’s 
Creek Greenway Extension. 
 
Upon approval, staff will complete and submit the NCDOT’s CMAQ application. 
 

Mr. Watkins motioned to recommend approval of the sub-committee’s recommendation to 
award FY 2026 CMAQ/STBG-Any Area funds to the City of Mount Holly. Mr. Lagano seconded 
and the motion passed unanimously. 

 
12. Other Business  

a. NCDOT Updates – A spreadsheet was included in the agenda packet with updates on all current 
and upcoming projects in the MPO area. 
 
Mr. Castillo noted that there was a meeting last month for the Cleveland-Lincoln CTP to get 
additional feedback on bike ped projects. An internal DOT group is going through that feedback as 
well as comments received for some highway projects and will be sending out a map to the steering 
committee in order to prepare for public engagement. Gaston County had a CTP steering committee 
last month for bike ped and public transportation. 

b. Transit Systems Ridership – For information only. 
 
13. Adjournment 

There being no further business Mr. Watkins motioned to adjourn the meeting. Ms. Gates seconded and the 
meeting was adjourned at 10:45 am. 


