MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

August 22, 2024

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, August 22, 2024 from 6:30 pm — 7:02 pm at the Gastonia MOC, located at 1300 N. Broad Street,
Gastonia, NC.
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City of Cherryville, Mayor Pro Tem
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City of Lowell, Council Member
Town of McAdenville, Mayor Pro Tem
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Absences (x = Absent) / Not in Good Standing

2024
Member July | Sept | Dec | Jan | Mar | May | July | Aug |
City ofBelmont | -——- X X O —— X X | e
City of Bessemer City
Town of Boiling Springs X
City of Cherryville
Town of Cramerton X
Town of Dallas X X X X
City of Gastonia (1/2) | —— X YO . X | e | e
City of Gastonia (2/2) | —— X N —— X
City of Kings Mountain X X X X X
City of Lincolnton X X X X X
City of Lowell X YO —— X | e
City of Mount Holly X | X | - N — N
TownofRanlo | - | ———- N — X
City of Shelby X O IS X N .
TownofStanley | - | - X X X
Cleveland County
Gaston County X | e | - X X | e X | e
Lincoln County X | - X | - X
NCDOT - Board of Transportation X | -— X X | - X X X

1. Introduction of Members & Guests
Presenter: H.L. Beam, MPO Board Chair Pro Tem
All members and guests infroduced themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: H.L. Beam, MPO Board Chair Pro Tem
Mrs. Dellinger determined that a quorum had been met.

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: H.L. Beam, MPO Board Chair Pro Tem
Mr. Beam read the ethics awareness and conflict of interest reminder.

4. Set Agenda
Presenter: H.L. Beam, MPO Board Chair Pro Tem

Mr. Beam stated that it was time to set the agenda.

Mr. Fraley motioned to set the agenda as presented. Mr. Hough seconded and the motion passed
unanimously.

5. Public Comment
Presenter: H.L. Beam, MPO Board Chair Pro Tem
Mr. Beam thanked the Board for the get well card he received during his recent iliness.

6. CONSENT AGENDA
Presenter: H.L. Beam, MPO Board Chair Pro Tem
a. Approval of July 25, 2024 Board Minutes




b. 2024-2033 TIP Administrative Modifications

Mr. Hough motioned to approve the consent agenda as presented. Mr. Anthony seconded and
the motion passed unanimously.

REGULAR AGENDA

2024-2033 TIP / 2050 MTP Amendments

Presenter: Tori Dellinger, Principal Transportation Planner

The GCLMPO's Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in July, and in accordance with the
GCLMPO Public Participation Plan, a public comment period began on July 22 and will end on August 20,
2024. Currently, no comments have been received.

Additional amendments are being presented for August 2024 that will require a 30-day public comment
period (September 1 — 30, 2024).

Mr. Kincaid asked if the delays would cause project costs to rise. Mr. Stafford replied that NCDOT is trying to
balance ROW acquisition and realistic timelines. Mr. Koutsoupias asked for the real reason behind the delays
and Mr. Stafford explained that the delays are primarily due to utility relocations and a need to get the
projects back on redlistic timelines. A discussion regarding why utility relocation takes so long ensued.

Mr. Kincaid motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from July 2024
and to approve additional 2024-2033 TIP and 2050 MTP Amendments to be released for a 30-day
public comment period (September 1 - 30, 2024). Mr. Hough seconded and the motion passed
unanimously.

SPOT P7.0 Local Point Assignment—Regional Impact Tier

Presenter: Tori Dellinger, Principal Transportation Planner

The MPO Board adopted the GCLMPO P7.0 Local Input Point Methodology on March 28, 2024. The MPO has
developed this prioritization methodology in an effort to satisfy the quantitative, data-driven requirements of
the STl legislation while protecting the discretion of local officials by incorporating subjective, qualitative local
input where possible. This process applies to all projects that fallin the “Regional Impact” and “Division Needs"
tier levels, as defined by STI. The GCLMPQO receives 1,900 points to allocate to projects for local prioritization
in the Regional Impact Tier and 1,900 points fo allocate in the Division Needs Tier. As allowed in the Local
Point Assignment process, there was a deviation in the point allocation for Transit and Rail where points were
assigned to the top one (1) project or each, respectively. Additionally, there had been confusion regarding
a project in Belmont where points should have been allocated to project H231188, which has been
corrected. MPO staff received an email from NCDOT earlier this week that there had been an error in the
travel time savings calculation which was detected and corrected. This correction resulted in a small change
to quantitative scores for two (2) projects in the MPO area. Mr. Ledbetter then briefly explained the impact
of the change in quantitative scores.

NCDOT released the P7.0 quantitative scores and draft list of programmed Statewide Mobility projects on
May 24, 2024 and adjusted the Regional Impact point allocation window fo begin on May 28 and end on
August 30.

PUBLIC INVOLVEMENT PROCESS:
1. A 15-day public comment period on the Regional Impact projects proposed for local input point
assignment was held Friday, July 26 thru Friday, August 9.
2. A pressrelease was issued on Friday, July 26 to announce the public comment period.
3. Project lists, maps, and other information was made available on the GCLMPO’s webpage.
4. An online GIS map and comment form was created to capture project specific comments.



A total of two (2) comments were received and included in the agenda.

P7.0 RECOMMENDATION - REGIONAL IMPACT TIER: It is recommended that Regional Impact local input points
be assigned to the projects as was presented in the agenda packet based on the ranking process.

Mr. Whetstine motioned to approve responses to public comments received and to approve of
local input point assignments for Regional Impact tier projects as presented. Mr. Anthony
seconded and the motion passed unanimously.

Other Business
a. NCDOT Updates — Mr. Stafford noted that the NCDOT Project Updates were included in the agenda
packet and offered to answer any questions. A Request for Qualifications has gone on for the B
section of the |-85 Widening project and are working on whether or not they can include the entire
inferchange and bridge work at the same fime. The bridge work for the C section is going through a
different procurement method and NCDOT is expecting to get that out sometime in Fall 2024.

Lastly, Litter Sweep will begin on September Tst.
b. Transit Systems Ridership — For information only.

Adjournment
There being no further business, Mr. Hough motioned to adjourn the meeting. Mr. Anthony seconded and the

meeting was adjourned at 7:02 pm.
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