GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION (GCLMPO)
TECHNICAL COORDINATING COMMITTEE (TCC)
Virtual Meeting
August 12,2026

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, August 12, 2026, from 10:02 am until 10:33 am
via WebEx.
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1.

3.

Introduction of Members & Guests
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.

Determination of Quorum and Good Standing
Presenter: Reaghan Murphy, TCC Chair

Mrs. Dellinger determined that a quorum had been met.

Set Agenda
Presenter: Reaghan Murphy, TCC Chair




Ms. Murphy stated that it was time to set the agenda.

Mr. Valzonis motioned to set the agenda as presented. Mr. Bryant seconded and the motion
passed unanimously.

4. Public Comment
Presenter: Reaghan Murphy, TCC Chair
There were no public comments at this time.

5. CONSENTAGENDA
Presenter: Reaghan Murphy, TCC Chair

a. Approval of July 8, 2026 TCC Minutes
b. 2026-2035TIP / 2055 MTP Amendments

Mr. Ford motioned to approve the consent agenda as presented. Mr. Bryant seconded and the
motion passed unanimously.

REGULAR AGENDA

6. SPOT P8.0 Local Point Assighment—Regional Impact Tier
Presenter: Tori Dellinger, Principal Transportation Planner

The MPO Board adopted the GCLMPO P8.0 Local Input Point Methodology on March 26, 2026. The MPO has
developed this prioritization methodology to satisfy the quantitative, data-driven requirements of the STl legislation
while protecting the discretion of local officials by incorporating subjective, qualitative local input where possible.
This process applies to all projects that fall in the “Regional Impact” and “Division Needs” tier levels, as defined by
STI.

NCDOT released the P8.0 quantitative scores and draft list of programmed Statewide Mobility projects on May 28,
2026. The Regional Impact point allocation window opened on Monday, June 1, and will close on Friday, August 28.

The P8.0 process has reached the stage where Local Input Points will be assigned to the Regional Impact Tier
projects.

During the July TCC meeting, staff reported the draft Local Input Point recommendations, and those were released
for a 15-day public comment period. The public comment period ran from July 24 through August 7. During that
time, all project information, including project lists, maps, an interactive map, and the comment form was available
on the GCLMPO website.

In that time frame staff received close to 50 comments. The comments and proposed responses were not included
in the agenda packet. The agenda was distributed on August 5, while the public comment period remained open
through August 7. As a result, staff were still receiving public comments when the agenda was distributed.

Staff have reviewed all the comments and prepared proposed responses, which are displayed on the screen for
review. Overall, the comments were supportive of the projects recommended for points, and staff were very pleased
with the level of public participation received.

The comments will remain on the screen for review, and staff can also provide the comments and proposed
responses to everyone following the meeting. If anyone has questions about a specific comment, they are
encouraged to stop staff and ask.



The MPO has 1,900 points that can be assigned to Regional Impact Tier projects, and all the recommended point
assignments are included in the agenda packet. Once assignments are approved by the MPO Board, Regional
Impact point assignments will be entered into SPOT Online by the August 28 deadline.

At the end of September, NCDOT is expected to release the final Regional Impact total scores and programmed
projects. In October, the process will start over for the Division Needs Tier projects, where there will be another
1,900 Local Input Points to assign.

Mr. Cook expressed the importance of assigning Local Input Points to project H230620. Mr. Martin agreed with Mr.
Cook and supported considering the assignment of points to the project.

Chairwoman Murphy asked whether the MPO had received any negative comments regarding the projects. Ms.
Dellinger responded that most of the feedback was positive, with only two negative comments pertaining to state-
level projects.

There was further discussion with Mr. Cook regarding point allocation for project H230620.

Chairwoman Murphy asked Ms. Dellinger to remind the committee how the Local Input Point process works. Ms.
Dellinger explained that the MPO has 1,900 Local Input Points available to assigh to Regional Impact projects. She
stated that the projects are evaluated using the MPQO's adopted methodology and criteria, with a maximum of 100
points assigned to the highest-ranking projects. She also noted that the methodology includes a provision that
allows the MPO to deviate from the initial point assighments.

PUBLIC INVOLVEMENT PROCESS:

e A 15-day public comment period on the Regional Impact projects proposed for local input point assignment
was held Friday, July 24 through Friday, August 7.

e Apressrelease was issued on Friday, July 24 to announce the public comment period.

e Project lists, maps, and other information were made available on the GCLMPQO’s webpage.

e Anonline GIS map and comment form were created to capture project specific comments.

P8.0 RECOMMENDATION - REGIONAL IMPACT TIER: It is recommended that Regional Impact Local Input Points
be assigned to the following projects (included in agenda packet) based on the ranking process: GCLMPO P8.0 Local
Input Point Methodology and GCLMPO P8.0 Regional Impact Local Input Point Assignments.

Mr. Ford motioned to recommend approval of the proposed responses to the public comments
received, as well as to recommend approval of the Local Input Point assighments for the
Regional Impact Tier projects as presented. Mr. Groce seconded and the motion passed
unanimously.

7. Other Business
a. NCDOT Updates
Mr. Jordan noted that the Division 12 spreadsheet was included in the agenda packet with updates on
all current and upcoming projects in the MPO area. He reported that local points for the region have
been finalized. Mr. Ledbetter shared that Mr. Jordan is the new Division Planning Engineer.

Mr. Castillo shared that the Transportation Planning Division is now the Transportation Planning Office.
He also stated that the NC Bike Walk Summit will be held September 17-19, in Carolina Beach. He



mentioned a project website that features an interactive map of projects. He shared the website link in
the chat.

Ms. Nguyen shared that the Pedestrian Safety Call for Projects is currently open and will remain open
through August 28. She shared that the 2025 on demand MicroTransit Report has been published and
stated that she will share the link with Ms. Dellinger.

b. Transit Systems Ridership — For information only.

8. Adjournment
There being no further business, Mr. Valzonis motioned to adjourn the meeting. Ms. Littlejohn

seconded and the meeting was adjourned at 10:33 am.



