The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, July 9, 2025 from 10:00 am unfil 10:35 am via

WebEx.
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Introduction of Members & Guests
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.

Determination of Quorum and Good Standing
Presenter: Reaghan Murphy, TCC Chair

Mrs. Dellinger determined that a quorum had been met.

Set Agenda
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy stated that it was time to set the agenda.

Ms. Derby motioned to set the agenda as amended. Ms. Gates seconded and the motion passed

unanimously.




4. Public Comment
Presenter: Reaghan Murphy, TCC Chair
Ms. Chisa Brookes stated that she wanted to make sure there were ongoing plans for congestion mitigation
during the 1-85 Widening project especially noting that I-85 and Wilkinson Boulevard are already congested
at peak times. Ms. Brookes requested that the TCC and Board address the issues before construction begins
on new projects.

5. CONSENT AGENDA
Presenter: Reaghan Murphy, TCC Chair
a. Approval of May 14, 2025 TCC Minutes
b. 2024-2033 TIP Administrative Modifications

Ms. Derby motioned to approve the consent agenda as presented. Mr. Gates seconded and the
motion passed unanimously.

REGULAR AGENDA

6. 2024-2033 TIP / 2050 MTP Amendments
Presenter: Julio Paredes, AICP, Senior Transportation Planner
The GCLMPQ'’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need fo be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

An amendment was presented to the TCC and MPO Board in May, and in accordance with the GCLMPO
Public Participation Plan, a public comment period was held from June 1 - June 30, 2025. No comments were
received.

Additional amendments are being presented for July 2025 that will require a 30-day public comment period
(August T — August 30, 2025).

Mr. Bryant motioned to recommend approval of the 2024-2033 TIP and 2050 MTP Amendment from
May 2025 and additional 2024-2033 TIP and 2050 MTP Amendments to be released for a 30-day
public comment period (August 1 — August 30, 2025). Mr. Lagano seconded and the motion
passed unanimously.

7. 2028 - 2037 TIP Development Process (NCDOT Prioritization 8.0) Update

Presenter: Tori Dellinger, Principal Transportation Planner

Mrs. Dellinger noted that staff is working through developing a list of projects to submit for this current round
of prioritization, P8.0. Staff has met with local jurisdictions and have been working with Dean Ledbetter who
has been heading up the test scoring process for the MPO for highway projects. Once that process is
complete staff will bring the draft submittal list for all modes back to TCC and the Board in September and
will be asking for approval of that list by the Board at the September meeting to ensure that the September
30th deadline is met.

The P8 workgroup made a recommendation to reduce the number of submittals by 30%, which will be voted
on by the Board of Transportation at their July meeting, so once that is approved, staff can submit 18 projects
per mode. Makenna has been working with Bike/ ped partners, Julio has been working with aviation and
transit partners and staff will be working with rail this week.

At the last meeting, the Board approved releasing a 30-day public comment period for a general call for
projects. That public comment period ran from June the 1st to June 30™. During that fime, no comments were
received.

Next steps include submitting the projects by the September 30t deadline followed by the local input process,
which will begin in May of 2026. Staff will continue to provide updates throughout this process.



For information only.

2055 Metropolitan Transportation Plan (MTP) Fiscally-Constrained Project Lists

Presenter: Tori Dellinger, Principal Transportation Planner

Utilizing ranking criteria that was approved by the TCC and adopted by the MPO Board in January, as well
as the financial assumptions approved in May, GCLMPO staff has developed fiscally-constrained project lists
for highway, bicycle and pedestrian, aviation, and public transportation for the 2055 MTP.

To develop these lists, staff used the project ranking criteria that was approved by the TCC and Board earlier
this year, along with the financial assumptions that were adopted at the last meeting in May.

Staff also requested the projected STIP budget information from NCDOT for the years 2026 through 2055,
which helped in estimating how much funding the MPO should anticipate to have available across each
mode—staff then used this information to figure out how far the MPO could go down the prioritized list. This is
based on projected revenue, not guaranteed funding; however, it does give a solid framework as MPO staff
update our MTP.

The projects are grouped by horizon years—2035, 2045, and 2055—based on when funding would likely
become available; any projects that couldn’t be included due to financial constraints are listed as unmet
needs. The current classification does not mean the projects are off the table—it just means there was not
enough projected revenue to include them in this version of the plan. Also note: even if a project isn't
included in the MTP or if there is a project that is listed but as an unmet need, it can sfill be submitted in a
future round of priorifization.

MPQOs are required to release the Fiscally Constrained List for a 30-day public comment period, which staff
plans to run from August 1st through the 30th. Julio has been working on creating a GIS platform similar to the
one utilized during the last MTP update.

Mrs. Dellinger then offered to answer any questions. Mr. Panicker mentioned two (2) figures that seemed to
include the full project amounts rather than the MPO portion of the project and Mrs. Dellinger stated that she
would follow-up with him regarding those projects.

Mr. Cobb motioned to recommend approval of the draft 2055 MTP Fiscally-Constrained Project
Lists as presented to be released for a 30-day public comment period (August 1 — August 30, 2025).
Ms. Derby seconded and the motion passed unanimously.

Draft 2026-2035 Transportation Improvement Program (TIP), 2050 Metropolitan Transportation Plan (MTP)
Amendments, and Air Quality Conformity Determination

Presenter: Tori Dellinger, Principal Transportation Planner

The draft 2026-2035 STIP was released earlier this year, which has been shared with the TCC and Board in prior
meetings. Staff has also reviewed the proposed project schedules and participated in interagency meetings
to determine what changes are needed to keep the 2050 Metropolitan Transportation Plan aligned with the
STIP.

In order to stay in compliance, MPOs are required to amend the MTP so that it reflects what's shown in the
STIP. MPQOs also need to complete an Air Quality Conformity Determination, which is required under the Clean
Air Act.

At this fime MPO staff is preparing to release three (3) items for a 30-day public comment period including
the MPO portion of the STIP; the Transportation Improvement Program (TIP), the 2050 MTP amendments and
the Air Quality Conformity Determination report. The MPO is still waiting on the final draft of the conformity
report but, once received, it will need to go out for a 30-day public comment period.

Mrs. Dellinger noted that staff is looking to start the public comment period in August and will then bring it



back to the TCC and Board in September for adoption.

Mr. Cobb motioned to recommend approval of the draft 2026-2035 TIP, 2050 MTP Amendments,
and air quality conformity determination report (once received) to be released for public
comment. Ms. Grice seconded and the motion passed unanimously.

10. Other Business
a. NCDOT Updates - A spreadsheet was included in the agenda packet with updates on all current
and upcoming projects in the MPO area. Mr. Panicker stated that the B Section of the I-85 Widening
project has been awarded to Lane Construction as a design build contract. The 1-5719 C Section
has been awarded to Flat Iron Construction and Herzog as a joint project.

Mr. Castillo noted that the Cleveland and Lincoln Counties CTPs are still underway and NCDOT has
been working on draft recommendations and had a meeting in May o look at some of the highway
recommendations. There was also a meeting in July to go over Bike/Ped and Multimodal projects. Mr.
Garcia stated that Gaston County is currently working fo get a draft project list ready for the next
stakeholders meeting in the next few months.

b. Transit Systems Ridership - For information only.

11. Adjournment
There being no further business, Ms. Gates motioned to adjourn the meeting. Ms. Derby seconded and the

meeting was adjourned at 10:35 am.



