GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION (GCLMPO)
TECHNICAL COORDINATING COMMITTEE (TCC)
Virtual Meeting
July 8, 2026

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, July 8, 2026, from 10:00 am until 10:31 am via
WebEx.
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1.

3.

Introduction of Members & Guests
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.

Determination of Quorum and Good Standing
Presenter: Reaghan Murphy, TCC Chair

Mrs. Dellinger determined that a quorum had been met.

Set Agenda
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy stated that it was time to set the agenda.

Ms. Watkins motioned to set the agenda as presented. Mr. Bryant seconded and the motion

passed unanimously.




4. Public Comment
Presenter: Reaghan Murphy, TCC Chair
There were no public comments at this time.

5. CONSENTAGENDA
Presenter: Reaghan Murphy, TCC Chair

a. Approval of May 13, 2026 TCC Minutes
b. 2026-2035TIP / 2055 MTP Amendments

Mr. Lagano motioned to approve the consent agenda as presented. Mr. Valzonis seconded and
the motion passed unanimously.

REGULAR AGENDA

6. 2026-2035TIP / 2055 MTP Amendments
Presenter: Julio Paredes, Senior Transportation Planner
The GCLMPOQO’s Transportation Improvement Program (TIP) and 2055 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2026-2035 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in May, and in accordance with the GCLMPO
Public Participation Plan, a public comment period was held from June 1 - 30, 2026. No comments were
received.

Additional amendments are being presented for July 2026 that will require a 30-day public comment period
(August 1 -30, 2026).

Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO)
Transportation Improvement Program (TIP)

Section 5307 Funds FFY 2022 Apportionment

FY 2027 Local Federal State Total
Security Lighting $7,500 $30,000 $0 $37,500
Operating Expenses $1,653,428 | $1,653,428 $0 | $3,306,856
Rolling Stock $218,400 $873,600 $0 | $1,092,000
Preventative Maintenance $100,000 $400,000 $0 $500,000
Total $1,979,328 | $2,957,028 $0 | $4,936,356

Ms. Derby motioned to recommend approval of the 2026-2035 TIP and 2055 MTP Amendments
from May 2026 and to recommend approval of additional 2026-2035 TIP and 2055 MTP
Amendments to be released for a 30-day public comment period (August 1-30, 2026). Mrs.

Gates seconded and the motion passed unanimously.

7. SPOT P8.0 Local Point Assighment—Regional Impact Tier

Presenter: Tori Dellinger, Principal Transportation Planner
On May 28, NCDOT released the P8.0 quantitative scores and draft list of programmed Statewide Mobility projects,
and the draft 2028-2037 STIP Estimated Funding Availability. That information was shared with the TCC Board on
June 1.




The current funding availability for our Region, Region F, is around $432M. This amount is likely to decrease. Around
this time during the P7 cycle, there was little to no funding.

There were two Statewide projects in the GCLMPO planning area programmed for this round; the first is an access
managementimprovement project on US 74 and NC 226 in Cleveland County, and the second is a project to convert
an at-grade intersection to an interchange in Cleveland County.

The GCLMPO has developed the draft Regional Impact local input point assignments based upon the adopted Local
Input Point Methodology. Projects that were submitted in P8 were examined with the quantitative scores from the
State and ran through the Local Input Point Methodology that was approved in March. The Local Input Point
Methodology is included in the packet to address any questions. All regional projects were evaluated using the
methodology's criteria, which included each mode: highway, bicycle and pedestrian, aviation, public transit, and
rail. Most of the regional projects were highway and rail, and there were two regional transit projects.

In the methodology, it states that the MPO would run the projects through the criteria, and a maximum of 100 points
would be added to the top projects. As a reminder, our MPO has 1,900 points that can be assigned to Regional Tier
projects and 1,900 points that can be applied to Division Tier projects.

There is a clause for deviation in the methodology, and staff has recommended utilizing the deviation for a few of
the noted projects. The information is included in the agenda packets. The first is a transit project submitted by
CRTPO. It received a very low quantitative score, so we are not recommending assigning points to that project. A
couple of Statewide projects also cascaded down, but we are not recommending allocating points to them because
of their cost. For example, one project that cascaded down from the Statewide Tier exceeded the total funding
available for Region F, so we took that into consideration during this process.

Staff recommend assigning points to one project, H190179. Although the project's current quantitative score
appears to be incorrect, we are working with the SPOT Office to resolve the issue and in the meantime, GCLMPO
recommended assigning Regional Local Input Points to this project.

PUBLIC INVOLVEMENT PROCESS:

e A 15-day public comment period on the Regional Impact projects proposed for local input point
assignment is scheduled to begin on Friday, July 24 and conclude on Friday, August 7.

e A press release will be issued on Friday, July 24 to announce the public comment period.

e Project lists, maps, and other information will be available on the GCLMPQO’s webpage.

e The results of the public comment period will be presented to the TCC and MPO Board at their August
meetings. At that time the MPO Board will be asked to approve a project list and final points assignment
for Regional Impact projects.

The program projects should be received by the end of September, and the process will be repeated for the division
tier. The staff recommended Regional Impact local input points; allocations were included in the agenda packet for review.

Mr. Lagano motioned to recommend approval of the draft Regional Impact local input point
assignments as presented, as well as approve a 15-day public comment period (July 24 - August
7, 2026). Mr. Ford seconded and the motion passed unanimously.

8. Other Business
a. NCDOT Updates



9.

Mr. Ledbetter stated that he is working on scoring projects and will send updates as they become
available.

Mr. Castillo noted that there is a new Deputy Director who has taken Mr. Patel’s position. The annual NC
Bike Walk Summit will take place September 17-19 in Carolina Beach. To register visit
www.bikewalknc.org. The Pedestrian Safety call for projects will run from July 13 to August 28. On July
28" there will be a webinar to answer questions related to the Pedestrian Safety projects.

Kim Nguyen introduced herself as the Western Piedmont Regional Planner for Integrated Mobility
Division. The Statewide Bicycle Helmet initiative’s call for applications closed in February, but due to
available funds, a second round of funding was allocated, and extra helmets were distributed to the
Lincoln County area. If helmets were received, please report the distribution efforts to IMD. This
information will determine the next round of applications. There were a couple additional applications
approved for the concept grant for transit agencies, but none are within the GCLMPO. The TDM grant
approved 6 programs during Board of Transportation Meeting in June.

b. Transit Systems Ridership — For information only.

Adjournment
There being no further business, Ms. Watkins motioned to adjourn the meeting. Ms. Derby seconded

and the meeting was adjourned at 10:31 am.


http://www.bikewalknc.org/

