MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPQO) Board

July 25, 2024

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, July 25, 2024 from 6:30 pm - 7:14 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia,
NC.
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Absences (x = Absent) / Not in Good Standing

2024
Member May | July | Sept | Dec | Jan Mar | May | July
City of Belmont X | - X X X | - X X
City of Bessemer City
Town of Boiling Springs
City of Cherryville X
Town of Cramerton | --—-—-- X
Town of Dallas X X X
City of Gastonia (1/2) | - | --—--- X X | s |- X | -
City of Gastonia (2/2) X | - X X | -
City of Kings Mountain X X X X
City of Lincolnton X X X X X
Cityoflowel | === X X | - X
City of MountHolly | --—--- X | - X | - X | = X
Town of Ranlo L e X | - X | e | e
CityofSheloy | === X N e X X | -
Town of Stanley X | | e X X
Cleveland County
Gaston County X X | - | e X X | - X
LincomCounty | --—--—- X | - X | - X | e | e
NCDOT - Board of Transportation | ------ X W X X | - X X

Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests introduced themselves at this time.

Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of interest reminder.

Set Agenda
Presenter: Tommy Greene, MPO Board Chair

Mr. Greene stated that it was time to set the agenda.

Mrs. Puett motioned to set the agenda as presented. Mrs. Stepp seconded and the motion passed
unanimously.

Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.

CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair




a. Approval of May 23, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications

Mr. Hook motioned to approve the consent agenda as presented. Mr. Kincaid seconded and the
motion passed unanimously.

REGULAR AGENDA

Centralina Regional Council — CONNECT Beyond Presentation

Presenter: Jason Wager, Centralina Regional Council

CONNECT Beyond is a regional mobility project, adopted in 2021, working to transform how residents and
visitors travel throughout the greater Charlotte region. The CONNECT Beyond plan includes over 120
actionable recommendations to create a robust, interconnected transportation network that will impact
how our region grows and moves in the future.

The plan’s recommendations are organized into five key Mobility Moves: Creating Mobility Friendly Places,
Expanding Mobility Choices, Strengthening Rural to Urban Connections, Building a Better Bus Network and
Investing in Strategic Mobility Corridors. This isimportant for the MPO area because it can address rural access,
increase attractiveness for employers, enhance downtown areas and expand transportation choices for
residents.

Centralina is focused on maintaining momentum following the development of the plan and turning that into
action. Next steps include deepening regional collaboration and managing misconceptions such as the plan
only being meant for public transportation. Finally, Centralina would like to access new funding.

Over the last year Centralina has been working on the development of a regional plan and program to
improve the efficiency of commuter and other trips including Transportation Demand Management (TDM).
Additionally, Centralina is working on a program called Seamless CONNECTions, aimed at improving transit
coordination between agencies. Recently, Centralina was able to release “Centralina Area Agency on
Aging” which is a transportation guide for older adults and people with disabilities in both English and Spanish.

Centralina, in partnership with NCDOT, has also been working on the Transportation Demand Management
(TDM) Program which aims to maximize the efficiency of existing transportation systems and improve mobility.
A pilot project is lined up in the CRTPO footprint but Centralina continues to work on ways to extrapolate that
work into the surrounding areas.

Centralina also launched an Advancing the Plan Committee which is a subcommittee of the Centralina
Regional Council to address the difficult issues of funding, governance and legislative framework. The next
meeting is scheduled for July and will aim to summarize what’s been developed to date then potentially
pause while sub-regional discussions continue.

Mr. Grzymski discussed the Integrated Mobility Center which aims to create mobility-friendly places by
working with local partners to look at how transportation and land-use planning can be used together to
create places that work better for the transportation network and existing land uses. The Integrated Mobility
Center also intends to identify priority mobility projects which could cross regions and increase connectivity
between municipalities. Lastly, the Integrated Mobility Center will try to identify innovative funding strategies
by utilizing the Build American Bureau and studying solutions from other regions.

Mr. Wager and Mr. Grzymski then conducted a brief question and answer session following the presentation.
For information only at this time.

2024-2033 TIP / 2050 MTP Amendments

Presenter: Arthur Cashwell 1V, Senior Planner

The GCLMPQO'’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation




10.

Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in May, and in accordance with the
GCLMPO Public Participation Plan, a public comment period was held from June 1-30, 2024. No comments
were received.

Additional amendments are being presented for July 2024 that will require a 30-day public comment period
(August 1 - 30, 2024). Mrs. Dellinger noted that there were amendments received after printing the agenda
that were not included in the packet for review but Mr. Cashwell went over those for the TCC. These additional
amendments were also shared on screen during the meeting.

Mr. Kincaid motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from May 2024 and that the
additional 2024-2033 TIP and 2050 MTP Amendments be released for a 30-day public comment period
(August 1 — 30, 2024). Mr. Hopper seconded and the motion passed unanimously.

CMAQ FY 25-26/ FY 22-26 CRP- Recommendation from Subcommittee

Presenter: Tori Dellinger, Principal Transportation Planner

The GCLMPO has received $2,699,518 in Congestion Mitigation and Air Quality (CMAQ) funds for FY 25-26
and $1,888,031 in Carbon Reduction Program (CRP) funds for FY 22-26 totaling $4,709,204. These funds will be
used to help fund projects in Gaston, Cleveland, and Lincoln Counties designed to reduce congestion and
improve air quality.

|
Available Funding to Program — ‘FY 25-26 CMAQ’ / ‘FY 22-26 CRP’

NCDOT has approved the GCLMPO the ability to receive 5-years (FY 22-FY26) of CRP funding in advance, as
opposed to receiving the small allocated amount over a 5-year period.

Source FY22 FY23 FY24 FY25 FY26 TOTAL
CMAQ X X X $1,406,472 |  $1,406,472 | $2,812,944
CRP $379,252 $379,252 $379,252 $379,252 $379,252 $1,896,260
rotAL |, 54,709,204

*All funding awards require up to a 20% local match

The Town of McAdenville submitted a CMAQ/CRP application to construct approximately 1,162 LF of sidewalk
along Riverside Drive (NC 7) from Hickory Grove Road to the future Riverlink Trail Extension in Cramerton.

CMAQ SUBCOMMITTEE RECOMMENDATION: The CMAQ/CRP Subcommittee recommends awarding the
GCLMPO’s CMAQ/ CRP allocation to the Town of McAdenville in the amount of $2,000,000.

Upon approval from the MPO Board, staff will complete and upload the state’s CMAQ application to
NCDOT’s connect site. Mr. Black asked how this project would address Air Quality Mitigation and Mr. Cashwell
noted that it would provide a pedestrian option for travel to citizens.

Mr. Black motioned to approve the CMAQ/CRP Subcommittee recommendation as presented.
Mr. Hopper seconded and the motion passed unanimously.

SPOT P7.0 Draft Local Point Assignment—Regional Impact Tier

Presenter: Tori Dellinger, Principal Transportation Planner

The MPO Board adopted the GCLMPO P7.0 Local Input Point Methodology on March 28, 2024. The MPO has
developed this prioritization methodology in an effort to satisfy the quantitative, data-driven requirements of
the STl legislation while protecting the discretion of local officials by incorporating subjective, qualitative local
input where possible. This process applies to all projects that fall in the “Regional Impact” and “Division Needs”
tier levels, as defined by STl. The GCLMPO receives 1,900 points to allocate to projects for local prioritization
in the Regional Impact Tier and 1,900 points to allocate in the Division Needs Tier.
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NCDOT released the P7.0 quantitative scores and draft list of programmed Statewide Mobility projects on
May 24, 2024 and adjusted the Regional Impact point allocation window to begin on May 28 and end on
August 30.

PUBLIC INVOLVEMENT PROCESS:

e A 15-day public comment period on the Regional Impact projects proposed for local input point
assignment is scheduled to begin on Friday, July 26 and conclude on Friday, August 9.

e A pressrelease will be issued on Friday, July 26 to announce the public comment period.

e Project lists, maps, and other information will be available on the GCLMPO’s webpage.

e The results of the public comment period will be presented to the TCC and MPO Board at their August
meetings. At that time the MPO Board will be asked to approve a project list and final points
assignment for Regional Impact projects.

The staff recommended Regional Impact local input points allocations were included in the agenda packet
for review. Mrs. Dellinger also noted that, although NCDOT requires MPQOs to go through this process, there is
no funding available in the STIP for new projects.

Mr. Hopper motioned to approve the draft Regional Impact local input point assignments as
presented, as well as approve a 15-day public comment period (July 26 — August 9, 2024). Mr.
Whetstine seconded and the motion passed unanimously.

Priorities of Existing Committed Projects

Presenter: Tori Dellinger, Principal Transportation Planner

As part of the development of the 2026-2035 Draft STIP, NCDOT is seeking input from Planning Organizations
(POs) and Divisions on priorities of existing committed projects which were selected for funding through
Prioritization 3.0 (P3.0), Prioritization 4.0 (P4.0), or Prioritization 5.0 (P5.0). The input will be used to assist the STIP
Unit when adjusting schedules to meet federal and state fiscal constraint requirements. Notably, the P7.0
funding availability for many of the Regional Impact and Division Needs funding categories is in the negative.
For these funding categories, schedule changes will occur to meet federal and state fiscal constraint
requirements for the Draft 2026-2035 STIP.

By default, the STIP Unit will use the Seniority Approach as the initial ranking of priorities for the 7 Regional
Impact and 14 Division Needs funding categories (the Statewide Mobility category has already been
completed). The Seniority Approach was recommended by the Prioritization Workgroup and approved by
the Board of Transportation (BOT) to the develop the 2024-2033 STIP. This approach ranks projects in each STI
funding category as follows: highest to lowest scoring projects from P3.0, followed by highest to lowest scoring
projects from P4.0, followed by highest to lowest scoring projects from P5.0.

POs and Divisions can modify rankings within their Region or Division as long as both the PO and Division agree
on any changes. If the PO and Division do not agree on changes or do not desire to make any changes, the
STIP Unit will continue to use Seniority Approach rankings as input in the development of the Draft 2026-2035
STIP.

All revisions to the rankings are due by August 30, 2024, to meet the schedule of releasing the Draft 2026-2035
in January 2025. Rankings are one input the STIP Unit will consider when developing the Draft STIP. Other
considerations include (but not limited to) funding availability, project delivery schedule, project cost, project
sequencing, whether the project has been awarded a federal discretionary, and whether right-of-way has
already been acquired or is actively underway.

Mrs. Stepp motioned to approve the Priorities of Existing Committed Projects with no changes to
the default list. Mr. Kincaid seconded and the motion passed unanimously.

Other Business
a. NCDOT Updates — Mr. Stafford noted that the NCDOT Project Updates were included in the agenda
packet.
b. Transit Systems Ridership — For information only.



Adjournment
There being no further business Mr. Black motioned to adjourn the meeting. Mr. Hopper seconded and the

meeting was adjourned at 7:14 pm.
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