
MEETING MINUTES 
Gaston-Cleveland-Lincoln 

Metropolitan Planning Organization (GCLMPO) Board 

July 24, 2025 
 

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 

Thursday, July 24, 2025 from 6:30 pm – 7:35 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia, 

NC. 

 

 

Members Present 

Stan Anthony  City of Shelby, Mayor 

Haley Beaty  Town of Dallas, Mayor 

Doug Bridges  Cleveland County, Commissioner 

Trent Carpenter  Lincoln County, Commissioner 

Tommy Greene  Town of Boiling Springs, Commissioner, MPO Board Chair 

Leigh Anna Helms  Town of Stanley, Council Member 

Demetrios Koutsoupias  City of Gastonia, Council Member 

Brad Lail  NCDOT BOT Member 

Effie Locklear  Town of Ranlo, Commissioner 

Jill Puett  City of Cherryville, Mayor Pro Tem 

Travis Smith  Town of Lowell, Mayor Pro Tem 

Jennifer Stepp  City of Gastonia, Council Member 

Reid Washam  Town of McAdenville, Mayor Pro Tem 

Jimmy West  City of Kings Mountain, Council Member 

 

Staff Present 

Tori Dellinger  GCLMPO, Principal Transportation Planner 

Julio Paredes  GCLMPO, Senior Planner 

Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 

 

Guests Present 

Wesley Clary  NCDOT District 1, District Engineer 

Travis Jordan  NCDOT Division 12, District Engineer 

Dean Ledbetter  NCDOT Program Dev. Branch, Corridor Dev. Engineer 

Rep. Donnie Loftis  NC General Assembly Representative 

Anil Panicker  NCDOT Division 12, Division Planning Engineer 

Mark Stafford  NCDOT Division 12, Division Engineer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Absences (x = Absent) / Not in Good Standing 

 

 

Member  

 

July 

 

Aug 

 

Oct 

 

Nov 

2025

Jan 

 

Mar 

 

May 

 

July 

City of Belmont x ------ ------ ------ ------ ------ ------ x 

City of Bessemer City ------ ------ x ------ ------ x ------ x 

Town of Boiling Springs ------ x ------ ------ ------ ------ ------ ------ 

City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ 

Town of Cramerton ------ ------ x ------ ------ x ------ x 

Town of Dallas x x x x ------ ------ x ------ 

City of Gastonia (1/2) ------ ------ ------ ------ ------ ------ x ------ 

City of Gastonia (2/2) ------ x ------ x x ------ x ------ 

City of Kings Mountain x x ------ x x ------ x ------ 

City of Lincolnton ------ x ------ ------ x x ------ x 

City of Lowell x ------ ------ x x ------ x ------ 

City of Mount Holly x ------ ------ x x ------ ------ x 

Town of Ranlo ------ ------ x ------ ------ ------ ------ ------ 

City of Shelby ------ ------ x x ------ x x ------ 

Town of Stanley ------ x ------ x x ------ x ------ 

Cleveland County ------ ------ ------ ------ ------ ------ ------ ------ 

Gaston County x ------ x x ------ x ------ x 

Lincoln County ------ ------ x x x ------ x ------ 

NCDOT – Board of Transportation x x x x x ------ x ------ 

 

 

1. Introduction of Members & Guests 

Presenter: Tommy Greene, MPO Board Chair 

All members and guests introduced themselves at this time. 

 

2. Determination of Quorum and Good Standing 

Presenter: Tommy Greene, MPO Board Chair 

Mrs. Dellinger determined that a quorum had been met. 

 

3. Ethics Awareness & Conflict of Interest Reminder 

Presenter: Tommy Greene, MPO Board Chair 

Mr. Greene read the ethics awareness and conflict of interest reminder. 

 

4. Set Agenda 

Presenter: Tommy Greene, MPO Board Chair 

Mr. Greene stated that it was time to set the agenda.  

 

Mr. Lail motioned to set the agenda as presented. Mr. Anthony seconded and the motion passed 

unanimously. 

 

5. Public Comment 

Presenter: Tommy Greene, MPO Board Chair 

There was no public comment at this time. 

 

6. CONSENT AGENDA 

Presenter: Tommy Greene, MPO Board Chair 

a. Approval of May 22, 2025 Board Minutes 

b. 2024-2033 TIP Administrative Modifications 

 

Mrs. Stepp motioned to approve the consent agenda as presented. Ms. Beaty seconded and the 



motion passed unanimously. 

 

REGULAR AGENDA 

 

7. 2024-2033 TIP / 2050 MTP Amendments 

Presenter: Julio Paredes, AICP, Senior Transportation Planner 

The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 

need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation 

Improvement Program (STIP).  

 

An amendment was presented to the TCC and MPO Board in May, and in accordance with the GCLMPO 

Public Participation Plan, a public comment period was held from June 1 – June 30, 2025. No comments were 

received. 

 

Additional amendments are being presented for July 2025 that will require a 30-day public comment period 

(August 1 – August 30, 2025). 

  

Mr. Bridges motioned to approve the 2024-2033 TIP and 2050 MTP Amendment from May 2025 and 

additional 2024-2033 TIP and 2050 MTP Amendments to be released for a 30-day public comment 

period (August 1 – August 30, 2025). Mrs. Stepp seconded and the motion passed unanimously. 

 

8. 2028 - 2037 TIP Development Process (NCDOT Prioritization 8.0) Update 

Presenter: Tori Dellinger, Principal Transportation Planner 

Mrs. Dellinger noted that staff is working through developing a list of projects to submit for this current round 

of prioritization, P8.0. Staff has met with local jurisdictions and have been working with Dean Ledbetter who 

has been heading up the test scoring process for the MPO for highway projects. Once that process is 

complete staff will bring the draft submittal list for all modes back to TCC and the Board in September and 

will be asking for approval of that list by the Board at the September meeting to ensure that the September 

30th deadline is met. 

 

The P8 workgroup made a recommendation to reduce the number of submittals by 30%, which will be voted 

on by the Board of Transportation at their July meeting, so once that is approved, staff can submit 18 projects 

per mode. Makenna has been working with Bike/ ped partners, Julio has been working with aviation and 

transit partners and staff will be working with rail this week.  

 

At the last meeting, the Board approved releasing a 30-day public comment period for a general call for 

projects. That public comment period ran from June the 1st to June 30th. During that time, no comments were 

received.  

 

Next steps include submitting the projects by the September 30th deadline followed by the local input process, 

which will begin in May of 2026. Staff will continue to provide updates throughout this process. 

 

For information only. 

 

9. 2055 Metropolitan Transportation Plan (MTP) Fiscally-Constrained Project Lists 

Presenter: Tori Dellinger, Principal Transportation Planner 

Utilizing ranking criteria that was approved by the TCC and adopted by the MPO Board in January, as well 

as the financial assumptions approved in May, GCLMPO staff has developed fiscally-constrained project lists 

for highway, bicycle and pedestrian, aviation, and public transportation for the 2055 MTP.  

 

To develop these lists, staff used the project ranking criteria that was approved by the TCC and Board earlier 

this year, along with the financial assumptions that were adopted at the last meeting in May.  

 

Staff also requested the projected STIP budget information from NCDOT for the years 2026 through 2055, 

which helped in estimating how much funding the MPO should anticipate to have available across each 

mode—staff then used this information to figure out how far the MPO could go down the prioritized list. This is 

based on projected revenue, not guaranteed funding; however, it does give a solid framework as MPO staff 

update our MTP.  



 

The projects are grouped by horizon years—2035, 2045, and 2055—based on when funding would likely 

become available; any projects that couldn’t be included due to financial constraints are listed as unmet 

needs. The current classification does not mean the projects are off the table—it just means there was not 

enough projected revenue to include them in this version of the plan. Also note: even if a project isn’t 

included in the MTP or if there is a project that is listed but as an unmet need, it can still be submitted in a 

future round of prioritization.  

 

MPOs are required to release the Fiscally Constrained List for a  30-day public comment period, which staff 

plans to run from August 1st through the 30th. Julio has been working on creating a GIS platform similar to the 

one utilized during the last MTP update.  

 

Mrs. Dellinger then offered to answer any questions. 

 

Mrs. Helms motioned to approve the draft 2055 MTP Fiscally-Constrained Project Lists as presented 

to be released for a 30-day public comment period (August 1 – August 30, 2025). Mrs. Puett 

seconded and the motion passed unanimously. 

 

10. Draft 2026-2035 Transportation Improvement Program (TIP), 2050 Metropolitan Transportation Plan (MTP) 

Amendments, and Air Quality Conformity Determination 

Presenter: Tori Dellinger, Principal Transportation Planner 

The draft 2026–2035 STIP was released earlier this year, which has been shared with the TCC and Board in prior 

meetings. Staff has also reviewed the proposed project schedules and participated in interagency meetings 

to determine what changes are needed to keep the 2050 Metropolitan Transportation Plan aligned with the 

STIP. 

 

In order to stay in compliance, MPOs are required to amend the MTP so that it reflects what’s shown in the 

STIP. MPOs also need to complete an Air Quality Conformity Determination, which is required under the Clean 

Air Act. 

  

At this time MPO staff is preparing to release three (3) items for a 30-day public comment period including 

the MPO portion of the STIP; the Transportation Improvement Program (TIP), the 2050 MTP amendments and 

the Air Quality Conformity Determination report. The MPO is still waiting on the final draft of the conformity 

report but, once received, it will need to go out for a 30-day public comment period.  

 

Mrs. Dellinger noted that staff is looking to start the public comment period in August and will then bring it 

back to the TCC and Board in September for adoption. 

 

Mrs. Puett motioned to approve the release of the draft 2026-2035 TIP, 2050 MTP Amendments, and 

Air Quality Conformity Determination report for public comment. Mr. Anthony seconded and the 

motion passed unanimously. 

 

11. Other Business  

a. NCDOT Updates – A spreadsheet was included in the agenda packet with updates on all current 

and upcoming projects in the MPO area. 

 

Mr. Lail noted that the STIP was approved at the last NCDOT-BOT meeting. For P9, NCDOT is stating 

that GCLMPO has ten (10) projects that will require express design and they would like for MPOs to 

go ahead and submit those in an attempt to have the most accurate project costs. A brief 

discussion regarding express design requirements and funding ensued. 

 

Mr. Stafford stated that the new dates for STIP development were included in the agenda packet. 

Additionally, I-5719B (NC 7 (McAdenville Road/ Main Street to NC 273) has been awarded to Lane 

Construction as a design build project. I5719C (Reconstruction of the Piedmont Northern Railroad 

and two Norfolk Southern Railroad Bridges within the limits of I‐5719A) is under contract with Brian 

Herzog as a CNGC project. Finally, the Joe’s Lake Road roundabout in Shelby has received a bid 

that NCDOT can award. Mark Stafford then offered to answer any questions.  

 



A discussion regarding various projects in the MPO area followed. 

Mr. Greene stated that he would like to start receiving agendas for Board meetings via email and 

having physical copies available at the meeting. A brief discussion followed and the majority 

agreed with Mr. Greene’s sentiment. Mrs. Dellinger noted that she would follow-up with an email to 

the entire Board and move forward with this option for the next meeting. 

b. Transit Systems Ridership – For information only. 

 

12. Adjournment 

There being no further business the meeting was adjourned at 7:35 pm. 


