
 

 

MEETING MINUTES 
Gaston-Cleveland-Lincoln 

Metropolitan Planning Organization (GCLMPO) Board 
July 23, 2026 

 
The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 
Thursday, July 23, 2026, from 6:30 pm – 7:08 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia, 
NC. 
 
 

Members Present 
Hayley Beaty  Town of Dallas, Mayor 
Dale Blythe  Town of Dallas, Alderman 
Doug Bridges  Cleveland County, Commissioner 
Demetrios Koutsoupias  City of Gastonia, Council Member 
Patrick Litton Town of Boiling Springs, Council Member 
Scott Neisler  City of Kings Mountain, Council Member 
Alex Patton Lincoln County, Commissioner 
Kenneth Reeves  City of Mount Holly, Council Member 
Jennifer Stepp  City of Gastonia, Council Member, MPO Board Chair 
Wade Stroupe  City of Cherryville, Mayor 
Brendan Sweeney  Town of Stanley, Council Member 
Reid Washam  Town of McAdenville, Mayor 
Ronnie Worley  Town of Cramerton, Commissioner 
 
Staff Present 
Tori Dellinger  GCLMPO, Principal Transportation Planner 
Julio Paredes  GCLMPO, Senior Planner 
Elizabeth Wilson GCLMPO, Administrative Technician 
 
Guests Present 
Chisa Brookes  Citizen  
Wesley Clary  NCDOT District 1, District Engineer 
Randi Gates  City of Gastonia, Director of Transportation 
Andy Grzymski  Centralina Regional Council, Regional Mobility Program Manager 
Travis Jordan       NCDOT District 3 District Engineer 
Dean Ledbetter  NCDOT Division 12, Corridor Development Engineer 
Joyce Liu  Centralina Regional Council, Senior Regional Mobility Program Planner 
Mark Stafford  NCDOT Division 12, Division Engineer 
Paul Scott   North Carolina State House Representative  
 
 

 
 
 
 
 
 
 
 
 



 

 

 
 
Absences (x = Absent) / Not in Good Standing 
 
 

Member  
 

Mar 
 

May 
 

July 
 

Sept 
 

Dec 
Jan 

2026 
 

Mar 
 

May 
 

July 
City of Belmont ------ ------ x ------ ------ ------ ------ x x 
City of Bessemer City x ------ x ------ ------ ------ ------ ------ x 
Town of Boiling Springs ------ ------ ------ ------ ------ ------ x ------ ------ 
City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ ------ 
Town of Cramerton x ------ x ------ x ------ x ------ ------ 
Town of Dallas ------ x ------ x x x ------ ------ ------ 
City of Gastonia (1/2) ------ x ------ x ------ ------ ------ ------ ------ 
City of Gastonia (2/2) ------ x ------ x ------ ------ ------ ------ ------ 
City of Kings Mountain ------ x ------ x x ------ ------ ------ ------ 
City of Lincolnton x ------ x x x x ------ x x 
City of Lowell ------ x ------ ------ ------ x ------ x x 
City of Mount Holly ------ ------ x x ------ x ------ ------ ------ 
Town of Ranlo ------ ------ ------ ------ x x ------ x x 
City of Shelby x x ------ x x ------ x ------ x 
Town of Stanley ------ x ------ x x ------ ------ ------ ------ 
Cleveland County ------ ------ ------ ------ x x ------ x ------ 
Gaston County x ------ x ------ x x x ------ x 
Lincoln County ------ x ------ x ------ ------ ------ x ------ 
NCDOT – Board of Transportation ------ x ------ ------ x x x x x 

 
 
1. Introduction of Members & Guests 

Presenter: Jennifer Stepp, MPO Board Chair 
All members and guests introduced themselves at this time. 

 
2. Determination of Quorum and Good Standing 

Presenter: Jennifer Stepp, MPO Board Chair 
Mrs. Dellinger determined that a quorum had been met. 
 

3. Ethics Awareness & Conflict of Interest Reminder 
Presenter: Jennifer Stepp, MPO Board Chair 
Mrs. Stepp read the ethics awareness and conflict of interest reminder. 
 

4. Set Agenda 
Presenter: Jennifer Stepp, MPO Board Chair 
Mrs. Stepp stated that it was time to set the agenda.  

 
Mr. Reeves motioned to set the agenda as presented. Mr. Sweeney seconded and the motion 
passed unanimously. 
 
 



 

 

5. Public Comment 
Presenter: Jennifer Stepp, MPO Board Chair 
There was no public comment at this time. 
 
 

6. CONSENT AGENDA 
Presenter: Jennifer Stepp, MPO Board Chair 

a. Approval of May 28, 2026 Board Minutes 
b. 2026-2035 TIP / 2055 MTP Amendments   

 
Mr. Worley motioned to approve the consent agenda as presented. Ms. Beaty seconded and the 
motion passed unanimously. 

 
REGULAR AGENDA 

 
7. Joint Legislative Priorities Coalition Update                        

Presenter: Andy Grzymski, Centralina Regional Council 
GCLMPO and the Charlotte Regional Transportation Planning Organization (CRTPO) have engaged Centralina 
Regional Council to facilitate a cross-MPO coalition focused on advancing shared regional transportation 
priorities. The coalition was established to inform GCLMPO and CRTPO leadership of key state and federal 
transportation policy, funding, and legislative proposals impacting transportation in the region, and also 
facilitating the development of a joint-MPO priority project list and legislative priorities agenda to advance 
shared objectives.  

The Joint Legislative Priorities Coalition members, appointed by MPO leadership, have met three times this year 
to advance these objectives.  Meetings have included discussions on the federal Surface Transportation Act 
(STA) reauthorization, state transportation bills and identifying regionally important projects for coordination 
and collaboration.  

As part of this effort, coalition members developed Joint Legislative Priorities for all Board members to use 
during legislative engagement related to the federal STA reauthorization. A copy of Mr. Grzymski’s presentation 
was included in the agenda packet. 

For information only at this time. 
 

8. 2026-2035 TIP / 2055 MTP Amendments 
Presenter: Julio Paredes, Senior Transportation Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2055 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the 2026-2035 State Transportation 
Improvement Program (STIP).  

Several amendments were presented to the TCC and MPO Board in May, and in accordance with the GCLMPO 
Public Participation Plan, a public comment period was held from June 1 – 30, 2026. No comments were 
received. 

Additional amendments are being presented for July 2026 that will require a 30-day public comment period 
(August 1 – 30, 2026).  
 
 
 
 



 

 

Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) 
Transportation Improvement Program (TIP) 

Section 5307 Funds FFY 2022 Apportionment 

FY 2027 Local Federal State Total 

Security Lighting $7,500 $30,000 $0 $37,500 

Operating Expenses $1,653,428 $1,653,428 $0 $3,306,856 

Rolling Stock $218,400 $873,600 $0 $1,092,000 

Preventative Maintenance $100,000 $400,000 $0 $500,000 

Total $1,979,328 $2,957,028 $0 $4,936,356 
 

Mrs. Dellinger added that the amendments in the consent agenda are administrative modifications, and do not 
require a formal 30-day public comment period. 
 

Mr. Worley motioned to approve the 2026-2035 TIP and 2055 MTP Amendments from May 2026 
as presented as well as approve the additional 2026-2035 TIP and 2055 MTP Amendments to be 
released for a 30-day public comment period (August 1–30, 2026).  Mr. Neisler seconded and the 
motion passed unanimously. 

 
9. SPOT P8.0 Local Point Assignment—Regional Impact Tier 

Presenter: Tori Dellinger, Principal Transportation Planner 
NCDOT released the P8.0 quantitative scores and draft list of programmed Statewide Mobility projects on May 
28, 2026. The GCLMPO has developed the draft Regional Impact local input point assignments based upon the 
adopted Local Input Point Methodology.  

Before diving into the Regional Impact Tier projects, Mrs. Dellinger takes a moment to mention the two 
Statewide Mobility projects programmed within the GCLMPO planning area during this round. The first is an 
access management improvement project on US 74 and NC 226 in Cleveland County, and the second is a 
project to convert an at-grade intersection to an interchange, also in Cleveland County. 

Projects that were submitted in P8 were examined with the quantitative scores from the State and ran through 
the Local Input Point Methodology that was approved in March. The Local Input Point Methodology is included 
in the packet to address any questions. All regional projects, as well as statewide projects that cascaded down, 
were evaluated using the methodology's criteria, which included each mode: highway, bicycle and pedestrian, 
aviation, public transit, and rail. Most of the regional projects were highway and rail, and there were two regional 
transit projects.  

In the methodology, it states that the MPO would run the projects through the criteria, and a maximum of 100 
points would be added to the top projects. As a reminder, our MPO has 1,900 points that can be assigned to 
Regional Tier projects and 1,900 points that can be applied to Division Tier projects.  

There is a clause for deviation in the methodology, and staff has recommended utilizing the deviation for a few 
of the noted projects. The information is included in the agenda packets. 

Mrs. Dellinger presented the list of projects and the local point recommendations. 

PUBLIC INVOLVEMENT PROCESS: 

• A 15-day public comment period on the Regional Impact projects proposed for local input point assignment 
is scheduled to begin on Friday, July 24 and conclude on Friday, August 7. 

• A press release will be issued on Friday, July 24 to announce the public comment period. 
• Project lists, maps, and other information will be available on the GCLMPO’s webpage. 



 

 

• The results of the public comment period will be presented to the TCC and MPO Board at their August 
meetings. At that time the MPO Board will be asked to approve a project list and final points assignment for 
Regional Impact projects. 
 

The final Regional Impact scores and programmed projects should be received by the end of September, and 
the process will be repeated for the division tier. 

Ms. Beaty motioned to approve the draft Regional Impact local input point assignments as 
presented, as well as approve a 15-day public comment period (July 24 – August 7, 2026). Mr. 
Reeves seconded and the motion passed unanimously. 

 
10. Other Business  

a. NCDOT Updates – Mr. Stafford mentioned that the current active projects are included in the agenda 
packet and answered any Board member questions.  
 
Mr. Bridges stated that Mr. Paul Scott is concerned that a local industry has invested approximately $180 
million in expansion, which has significantly increased truck traffic in the area — from around 50 tractor-
trailers per week to approximately 150 trucks per day. He noted that another planned expansion of 
roughly $220 million could increase truck traffic further to around 250 trucks per day. Mr. Stafford noted 
that NCDOT has conducted a signal warrant analysis which showed the roadway barely met the warrant 
for signalization criteria. 

 
b. Transit Systems Ridership – For information only. 

 
11. Adjournment. 

There being no further business and the meeting was adjourned at 7:08 pm. 


