GASTON-CLEVELAND-LINCOLN

Metropolitan Planning Organization

MPO Board
IN-PERSON MEETING

Thursday, May 23, 2024
6:30 pm
Gastonia MOC Building—Shuttle Conference Room
1300 N. Broad Street, Gastonia NC

AGENDA

1. Introduction of Members & Guests
Determination of Quorum and Good Standing
Ethics Awareness & Conflict of Interest Reminder
Set Agenda

Public Comment

o oA N

Consent Agenda
a. Approval of March 28, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications
7. NCDOT Rail — Corridor ID Program Presentation
8. Election of Vice Chair for the Remainder of the 2024 Calendar Year
9. CTP Map Amendment—Belmont-Mt. Holly Loop
10. 2024-2033 TIP / 2050 MTP Amendments
11. Other Business
a. CMAQ/ CRP Update
b. NCDOT Updates
c. Transit Ridership Update

12. Adjournment

MPO Board Members (voting):

City of Belmont, City of Bessemer City, Town of Boiling Springs, City of Cherryville, Town of Cramerton, Town of Dallas, City of Gastonia (2),
City of Kings Mountain, City of Lincolnton, City of Lowell, City of Mount Holly, Town of Ranlo, City of Shelby, Town of Stanley, Cleveland County,
Gaston County, Lincoln County, NCDOT Board of Transportation
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GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street

Gastonia, North Carolina 28053 Gastonia, North Carolina 28052

Phone (704) 854-6604 Fax (704) 869-1960
AGENDA

The MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO)
will meet IN-PERSON on Thursday, May 23, 2024 at 6:30 PM in the Gastonia MOC Building
Shuttle Conference Room. The MOC Building is located at 1300 N. Broad Street in Gastonia, NC.

1. Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair

All members and guests shall introduce themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair

The bylaws for the MPO require a quorum of 50% of voting members. This requires
attendance of at least nine (9) of the following members:

] City of Belmont*

] City of Bessemer City

] Town of Boiling Springs
] City of Cherryville

] Town of Cramerton

] Town of Dallas

] City of Gastonia (1/2)

] City of Gastonia (2/2)

] City of Kings Mountain

] City of Lincolnton*

] City of Lowell

] City of Mount Holly
] Town of Ranlo

] City of Shelby

] Town of Stanley

] County of Cleveland
] County of Gaston

] County of Lincoln

|—||—||—||—||—||—||—||—||—|
p— p— p— p— p— p— — — —

*Not in Good Standing (Missed three or more consecutive meetings)
[ ]1NCBoard of Transportation*

According to the MPO Board Bylaws, the NC Board of Transportation member is the only
voting member that does not count towards the quorum.

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair

At each MPO Board meeting, the Chair must read the ethics awareness and conflict of interest
reminder.

4. Set Agenda
Presenter: Tommy Greene, MPO Board Chair

The agenda needs to be set to include adding “New” or “Other Business.”



GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

5. Public Comment
Presenter: Tommy Greene, MPO Board Chair

Any public comment will be presented and addressed at this time. Each person desiring to
speak shall fill out a form prior to the beginning of the MPO meeting. Each person has three
(3) minutes to speak.

6. CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair
a. Approval of March 28, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications

REGULAR AGENDA

7. NCDOT-Corridor ID Program Presentation
Presenter: Jason S. Myers, Rail Programs Manager
The Corridor Identification and Development (CID) Program is a comprehensive intercity
passenger rail planning and development program that will help guide intercity passenger rail
development throughout the country and create a pipeline of intercity passenger rail projects
ready for implementation.

ACTION REQUESTED: For information only at this time.

8. Election of Vice Chair for the Remainder of the 2024 Calendar Year
Presenter: Tommy Greene, MPO Board Chair
The MPO Bylaws state that in the event that the Chair is unable to carry out his or her duties
for the remainder of their term, the Vice-Chair shall carry out the functions of the Chair for
the remainder of the year.

ACTION REQUESTED: Elect a Vice Chair for the remainder of the 2024 calendar year.

9. CTP Map Amendment — Belmont-Mt. Holly Loop
Presenter: Tori Dellinger, Principal Transportation Planner

An Express Design has been completed for the Belmont-Mt. Holly Loop, and an amendment
to the CTP Map is needed to finalize the conceptual alignment. A public comment period ran
from April 8 to May 7, 2024, with a public meeting held on April 30, 2024.

ACTION REQUESTED: Approve the CTP Map Amendment as presented.
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VPS
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10. 2024-2033 TIP / 2050 MTP Amendments
Presenter: Arthur Cashwell IV, Senior Planner
The GCLMPQ’s Transportation Improvement Program (TIP) and 2050 Metropolitan
Transportation Plan (MTP) need to be amended to reflect modifications that have been made
to the 2024-2033 State Transportation Improvement Program (STIP).

ACTIONS REQUESTED:
1. Approve the 2024-2033 TIP and 2050 MTP Amendments from March 2024.
2. Approve additional 2024-2033 TIP and 2050 MTP Amendments to be released for a
30-day public comment period (June 1 — 30, 2024).

11. Other Business
a. CMAQ/ CRP Update
b. NCDOT Updates
c. Transit Systems Ridership

12. Adjournment

In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization (GCLMPOQ) assures the North Carolina Department of Transportation (NCDOT) that no
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination or retaliation under any program or activity undertaken by
GCLMPO.

Individuals requiring special accommodations when attending this public meeting and/or if this
information is needed in an alternative format because of a disability, should contact the City of
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email: judy.smith@gastonianc.gov. The Human Resources
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate
arrangements.
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MEETING MINUTES

Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPQO) Board

March 28, 2024

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, March 28, 2024 from 6:30 pm - 7:35 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia,
NC.

Members Present
Richard Atkinson
H.L. Beam

Kevin Demeny
Tommy Greene
LeighAnna Helms
Chatrlie Hill

Allen Hook
Robert Kellogg
Brad Lail

Jill Puett

Jennifer Stepp
Reid Washam
Ronnie Whetstine

Staff Present
Arthur Cashwell
Tori Dellinger
Randi Gates
Julio Paredes
Kristen Perrigo

Guests Present
Blake Guffey
Dean Ledbetter
Rep. Donnie Loftis
Anil Panicker
Mark Stafford

Town of Cramerton, Mayor Pro Tem

City of Cherryville, Mayor

City of Lincolnton, Mayor Pro Tem

Town of Boiling Springs, Council Member, MPO Board Vice-Chair
Town of Stanley, Council Member

City of Belmont, Council Member

Bessemer City, Mayor Pro Tem

City of Gastonia, Council Member, MPO Board Chair
NCDOQOT Division 12, Board Member

City of Cherryville, Mayor Pro Tem

City of Gastonia, Council Member

Town of McAdenville, Mayor Pro Tem

Cleveland County, Commissioner

GCLMPO, Senior Planner

GCLMPO, Principal Transportation Planner
City of Gastonia, Director of Transportation
GCLMPO, Senior Planner

GCLMPO, Administrative Assistant

NCDOT Division 12, Staff Maintenance Engineer
NCDOT Program Dev. Branch, Corridor Dev. Engineer
NC General Assembly Representative

NCDOT Division 12, Planning Engineer

NCDOT Division 12, Division Engineer
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1. Introduction of Members & Guests
Presenter: Robert Kellogg, MPO Board Chair
All members and guests introduced themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Robert Kellogg, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: Robert Kellogg, MPO Board Chair
Mr. Kellogg read the ethics awareness and conflict of interest reminder.

4. Set Agenda
Presenter: Robert Kellogg, MPO Board Chair

Mr. Kellogg stated that it was time to set the agenda.

Mrs. Stepp motioned to set the agenda as presented. Mr. Greene seconded and the motion
passed unanimously.

5. Public Comment
Presenter: Robert Kellogg, MPO Board Chair
There was no public comment at this time.

6. CONSENT AGENDA
a. Approval of January 25, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications




Mr. Beam motioned to approve the consent agenda as presented. Mr. Atkinson seconded and
the motion passed unanimously.

REGULAR AGENDA

2024-2033 TIP / 2050 MTP Amendments
Presenter: Arthur Cashwell IV, Senior Planner

The GCLMPQO'’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in January, and in accordance with the
GCLMPO Public Participation Plan, a public comment period was held from February 1 — March 1, 2024. No
comments were received.

Additional amendments are being presented for March 2024 that will require a 30-day public comment
period (April 1 - 30, 2024). Mr. Cashwell then briefly described the additional TIP amendments including two
(2) which were added following the TCC meeting.

Mrs. Helms motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from January 2024.
Mrs. Stepp seconded and the motion passed unanimously.

Mr. Atkinson motioned to approve additional 2024-2033 TIP and 2050 MTP Amendments to be
released for a 30-day public comment period (April 1 — 30, 2024). Mr. Whetstine seconded and
the motion passed unanimously.

FY 2024-2025 Unified Planning Work Program (UPWP)
Presenter: Randi Gates, Director of Transportation

The MPO is required to approve a work program and budget to identify tasks and expenses for the upcoming
fiscal year. The total proposed UPWP budget is $525,882.00 and is comprised of $282,600.00 in Transportation
Planning (PL) grant funds, $5,600 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00
in State Planning and Research (SPR) funds, and $65,954.00 in Transit Planning (Section 5303) grant funds. The
MPO member governments will be responsible for providing 20% local match for PL funds and SPR funds, and
10% local match for 5303 transit planning grant funds, with an additional 10% match coming from the state.
The local government match totals $96,728.00. The invoices for local match will continue to be sent out
quarterly. Cost share allocation tables were included in the agenda, as was the full UPWP. This item was
before the Board in January and there have been no changes.

Mr. Atkinson motioned to approve the FY 2024-2025 UPWP as presented. Mr. Whetstine seconded
and the motion passed unanimously.

Prioritization Local Input Point Methodology
Presenter: Randi Gates, Director of Transportation

As part of P7.0, the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) is required by
state law to develop a local input point methodology for prioritizing all transportation projects (aviation,
bicycle and pedestrian, highway, public transportation, and rail) within the MPO boundary that compete for
state and federal funding. The GCLMPO is also required to submit the methodology to the North Carolina
Department of Transportation (NCDOT) for approval.

The MPO has previously developed this prioritization methodology in an effort to satisfy the quantitative, data-
driven requirements of the STl legislation while protecting the discretion of local officials by incorporating
subjective, qualitative local input where possible. There have been minimal edits to the existing methodology
that has been approved previously excluding the removal of specific dates. Removing the dates will
potentially erase the need to re-adopt the methodology again in coming years.
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11.

This process will apply to all projects that fall in the “Regional Impact” and “Division Needs” tier levels, as
defined by STI.

STIP Development Milestones:
e End of May 2024 — Quantitative Scores and Statewide Mobility Programmed Projects Released

e June - August 2024 - MPO/NCDOT Div. 12 rank projects on the Regional Impact level (includes public
input)
e End of September 2024 — Regional Impact Total Scores and Programmed Projects Released

e October - November - MPO/NCDOT Div. 12 rank projects at the Division Needs level (includes public
input)

e January 2025 - NCDOT releases 2026-2035 Draft STIP

e June 2025 - NC Board of Transportation approves Final 2026-2035 STIP

Due to the 2020 census results, the MPO will receive 1,900 points to allocate to projects for local prioritization
in the Regional Impact Tier and 1,900 points to allocate in the Division Needs Tier. Mrs. Gates briefly highlighted
the local ranking methodology for Regional and Division Needs Tier highway projects. All non-highway
projects are Division Needs Tier. Staff also included a Local Input Point Flexing Policy which allows for up to
500 points to be transferred from one (1) category to another. Additionally, a Deviation Clause has been
included which allows staff to increase a project that may not have scored as well but is important locally.

Mr. Whetstine motioned to approve the Prioritization Local Input Point Methodology as presented,
with the ability to make minor tweaks as recommended by the NCDOT SPOT Office. Mr. Beam
seconded and the motion passed unanimously.

CTP Map Amendment — Belmont-Mt. Holly Loop
Presenter: Randi Gates, Director of Transportation

Due to on-going congestion along South Point Road (NC 273), the Belmont-Mt. Holly Loop was selected by
the MPO staff, TCC, and Board to submit to the P6.0 round of NCDOT prioritization (H190754) in order to further
study the project. With the development pressures along the entirety of the corridor, NCDOT Division 12 and
MPO staff advocated for an expedited Express Design.

After numerous stakeholder coordination meetings with the design consultants, the City of Belmont, Town of
Cramerton, Town of McAdenville, City of Mount Holly, Gaston County, NCDOT, and GCLMPO support the
proposed CTP Map Amendment for the Belmont-Mt. Holly Loop.

In adherence to the adopted CTP Amendment Process, this is a Procedural CTP Amendment that requires a
30-day public comment period, including at least one (1) public meeting. The GCLMPO staff will work with
the communities involved to schedule the public meeting(s) while the public comment period will run from
April 1 - 30. Comments received during the public comment period will then be presented to the TCC and
MPO Board for approval in May. Following approval by the TCC and Board, the change can be made on
the MPO map and the amendment will be sent to the NCDOT Board of Transportation (BOT) who take action
on CTP Map Amendments at the end of the year.

Mr. Hook asked if this whole project is a four-lane divided boulevard and Mrs. Gates stated that it is with partial
control acccess. Mr. Atkinson asked if this is the same alignment that was presented to his community and
Mrs. Gates said it is.

Mrs. Stepp motioned to approve releasing a CTP Map Amendment for the Belmont-Mt. Holly Loop
for a 30-day public comment period (April 1-30, 2024). Mr. Beam seconded and the motion
passed unanimously.

Other Business
a. 2024 GCLMPO/CRTPO Joint Meeting Recap — Mr. Kellogg briefly recapped the Joint GCLMPO/CRTPO
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Roundtable meeting and the Pennies for Progress Program. A discussion involving the Board and Rep.
Donnie Loftis followed that covered potential hurdles and next steps to work toward a similar program
for the GCLMPO. Mrs. Gates then thanked the Board for their participation in this years’ meeting and
noted that Mrs. Dellinger sent out some materials to recap the meeting via email.

b. NCDOT Updates - There was a spreadsheet included in the agenda packet with updates on all current
and upcoming projects in the MPO area. Mr. Stafford also noted that the bi-annual litter cleanup will
be happening April 13th-27th, Additionally, Mr. Stafford noted a project in Lincoln County U-5962, which
will have a public meeting on Tuesday April 9th with a Public Officials’ meeting at 3:00 pm and a public
meeting from 5:00-7:00 pm. Mr. Stafford noted that all of the Shelby Bypass project is under contract
now and the C section is on schedule to open this summer.

Mr. Stafford then noted that project I-5719 was recently scheduled to go to procurement for the
design build process but NCDOT has to rescind that offer and pause the procurement process for this
project. Mr. Stafford noted that there are several reasons this happened, and briefly addressed the
reasons, but stated the process will restart in July or August.

c. Transit Systems Ridership — For information only.

12. Adjournment
There being no further business, Mr. Atkinson motioned to adjourn the meeting at 7:35 pm. Mr. Beam

seconded and the motion passed unanimously.
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GCLMPO 2024-2033 TIP / 2050 MTP Modifications

May 2024 TCC and Board Meetings

STIP Modifications
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
BFP Construction 2025 $2,612,000
HIB Construction 2025 $4,765,000
BFP Construction 2026 $6,967,000
HIB Construction 2026 $12,705,000
US 29 / US 74, Replace Bridge 350091 over . To allow additional time to obtain permits, BFP Construction 2027 $5,739,000
B-6051 . Gaston Regional . X
Catawba River. delay construction from FY 24 to FY 25. HIB Construction 2027 $10,469,000
BFP Construction 2028 $3,957,000
HIB Construction 2028 $7,213,000
BFP Construction 2029 $557,000
HIB Construction 2029 $1,016,000
NHP Constructi 2025 532,000
NC 7 (East Catawba Street), US 74 (Wilkinson onstruc !on 3
- - L Construction 2025 $418,000
Boulevard) intersection. Construct Northbound " X X . i
R i To allow additional time to obtain permits, NHP Construction 2026 $1,736,000
U-6143 right-turn lane on NC 7 (East Catawba Street) and  Gaston Regional . X
. delay construction from FY 24 to FY 25. L Construction 2026 $1,364,000
extend existing westbound left-turn lane on US 74 i
. NHP Construction 2027 $532,000
(Wilkinson Boulevard). i
L Construction 2027 $418,000
Gastonia Transit. Transit Enhancements - L Add funding in FY 2024 at the request of the i
TG-6792 Gaston Division 5307 Capital 2024 $366,000

Pedestrian Walkways.

MPO.




Page left blank intentionally.



GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #7

To: Board Members and Interested Persons
From: Jason S. Myers, Rail Programs Manager
Date: May 23, 2024

Subject: NCDOT Rail — Corridor ID Program

BACKGROUND: The Corridor Identification and Development (CID) Program is a comprehensive
intercity passenger rail planning and development program that will help guide intercity
passenger rail development throughout the country and create a pipeline of intercity passenger
rail projects ready for implementation.

Seven corridors in North Carolina were entered into the program by the Federal Railroad
Administration (FRA) in December 2023, Including Charlotte to Atlanta and Charlotte to Kings
Mountain. CID is a three-step program including 1) scoping, 2) service development planning,
and 3) project preliminary engineering and environmental planning. The program has been
structured similarly to the Federal Transit Administration (FTA) Capital Investment
Grants program, but for intercity passenger rail, rather than urban or metropolitan transit.

ACTION REQUESTED: For information only at this time.

ATTACHMENTS:
1. Corridor ID Program Fact Sheet
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Rail Division

Corridor Identification and Development (CID)
Jan. 2024

Types of Passenger Rail

e NC By Train and all future proposed passenger rail
services supported by the North Carolina
Department of Transportation (NCDOT) operate
intercity passenger rail service.

e Intercity passenger rail services travel longer
distances with shorter or less frequent stops to
connect centers of cities and towns and is typically
funded by the Federal Rail Administration (FRA).

e Commuter rail aims to connect outlying areas to
urban centers usually at peak service times and is
typically funded by the Federal Transit
Administration (FTA).

e Light rail systems provide connective
transportation in urban areas and operate on a
dedicated rail system that Is not part of the
national rail network. It is also typically funded by
the FTA.

NCDOT Corridor Identification and Development
(CID) Grant Awards

e In 2023, the Rail Division submitted 12 applications
to the Federal Railroad Administration's (FRA)
Corridor Identification and Development (CID)
program.

e NCDOT was awarded seven grants totaling $3.5
million as part of the CID program.

e The selected corridors were:

Atlanta to Charlotte
Charlotte to Kings Mountain
Charlotte to Washington D.C.
Asheville to Salisbury
Wilmington to Raleigh
Fayetteville to Raleigh
Winston-Salem to Raleigh

O O O OO0 O O

e The CID program is specifically for developing new
or improved intercity passenger rail service on
those corridors.

e NCDOT will receive up to $500,000 in funding for
each route selected to scope a more detailed
service development plan which will include more
detailed coordination with the freight and
passenger railroad partners.

e These grants do not require matching funds.

e Corridors not selected in this round of funding can
be resubmitted when the CID program grant
applications reopen in the future.

at ncdot.gov.

CID Program Overview

CID is a three-phase program including 1) scoping,
2) service development planning, and 3) project
preliminary engineering and environmental
planning.

The $500,000 grants are for the first phase.
Completion of each phase allows the corridor to
proceed to the next phase without reapplying.

Phase 2 requires a 10% state and local match.
Phase 3 requires a 20% state and local match.

The FRA program is intended create a "project
pipeline" that can be funded for final design and
construction through discretionary grant programs
like the Federal State Partnership for Intercity
Passenger Rail.

While each of the seven corridors will proceed
through the steps simultaneously and
independently, completion of service development
plans is expected to take at least two years to
complete.

at railroads.dot.gov.

Western N.C. Passenger Rail Feasibility Study

The Rail Division finalized and released the
Western North Carolina (WNC) Passenger Rail
Feasibility Study in Dec. 2023.

The feasibility study provides conceptual level
capital costs, operating costs, and a range of
ridership and revenue projections associated with a
new intercity passenger rail service connecting
Asheville with services in Salisbury.

The Asheville to Salisbury service would operate
along the Norfolk Southern (NS) AS-Line for
approximately 139 miles.

Passenger rail service has not served western N.C.
since 1975.

This corridor is one of the seven funded by the CID
program.

Southeastern N.C. Passenger Rail Feasibility Study

The Rail Division is finalizing the Southeastern
North Carolina (SENC) Passenger Rail Feasibility
Study.

The feasibility study will provide conceptual level
capital costs, operating costs, and a range of
ridership and revenue projections associated with a
new intercity passenger rail service connecting
Wilmington with services in Raleigh.

This corridor is one of the seven funded by the CID
program. i


https://www.ncdot.gov/divisions/rail/projects/corridor-identification-development/Pages/default.aspx
https://railroads.dot.gov/corridor-ID-program

RAIL DIVISION - Corridor Identification and Development (CID)

JAN. 2024

Raleigh to Richmond: S-Line Projects

e The S-Line is part of the Charlotte to Washington
D.C. corridor which is one of the seven corridors
funded by the CID program.

Project website at ncdot.gov.

Follow Us:
e Twitter/X @NC_By Train
e Facebook NCByTrain

e LinkedIn NC By Train

N.C. Corridor Identification
and Development (CID)
Program
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https://www.ncdot.gov/divisions/rail/s-line-projects/Pages/default.aspx
https://twitter.com/NC_By_Train
https://www.facebook.com/NCByTrain
https://www.linkedin.com/company/nc-by-train
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Agenda Item #8

To: Board Members and Interested Persons

From: Tori Dellinger, Principal Transportation Planner

Date: May 23, 2024

Subject: Election of Vice Chair for the Remainder of the 2024 Calendar Year

BACKGROUND: The MPO Bylaws state that in the event that the Chair is unable to carry out his
or her duties for the remainder of their term, the Vice-Chair shall carry out the functions of the
Chair for the remainder of the year.

EXCERPTS FROM THE MPO BOARD BYLAWS:

Section 2 - Duties:
The Chair is the principal representative of the Gaston - Cleveland - Lincoln MPO concerning
Federal, State and local transportation matters. In addition, the Chair’s duties include:

e calling and presiding at meetings,

e setting public hearing or meeting dates,

e appointing sub-committees and acting as an ex-officio member of the appointed sub-
committees,

e setting the order of business for each meeting,

e approving minor budget amendments of the Unified Planning Work Program (UPWP)
that will not change the scope of the UPWP and do not exceed 5% of the total local area
budget for the UPWP, and

e authenticating by signature the official documents of the MPO Board.

In the absence of the Chair, the Vice-Chair shall preside. In the absence of the Chair and the
Vice-Chair, the Chair will appoint a Board member as Chair pro-tem. (Amended 3-23-17)

In the event that the Chair is unable to carry out his or her duties for the remainder of their term,
the Vice-Chair shall carry out the functions of the Chair for the remainder of the year. The
representatives from Gastonia shall not serve as Chair and Vice- Chair of the MPO Board during
the same term of office.

ACTION REQUESTED: Elect a Vice Chair for the remainder of the 2024 calendar year.



Page left blank intentionally.

20



GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #9

To: Board Members and Interested Persons

From: Tori Dellinger, Principal Transportation Planner
Date: May 23, 2024

Subject: CTP Map Amendment — Belmont-Mt. Holly Loop

BACKGROUND: Due to on-going congestion along South Point Road (NC 273), the Belmont-Mt.
Holly Loop was selected by the MPO staff, TCC, and Board to submit to the P6.0 round of NCDOT
prioritization (H190754) in order to further study the project. With the development pressures
along the corridor, NCDOT Division 12 and MPO staff advocated for an expedited Express Design.

After numerous stakeholder coordination meetings with the design consultants, the City of
Belmont, Town of Cramerton, Town of McAdenville, City of Mount Holly, Gaston County, NCDOT,
and GCLMPO support the proposed CTP Map Amendment for the Belmont-Mt. Holly Loop.

The 30- day public comment period for the Belmont — Mt. Holly Loop ran from April 8- May 7. In
adherence to the adopted CTP Amendment Process, a public meeting was held on April 30, 2024
at the Belmont Recreation Center.

TCC ACTION: Recommended approval as presented.

ACTION REQUESTED: Approve the CTP Map Amendment as presented.

ATTACHMENTS:

1. CTP Map Amendment — Belmont-Mt. Holly Loop
2. Public Comments Received
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CTP Map Amendment: Belmont- Mt. Holly Loop

Name Organization Date Received Comment Response
The Belmont- Mt. Holly Loop project is different from the proposed crossing of the Catawba river on the
| would like to receive a copy of the Belmont-Mt. Holly loop map that the City of Mount Holly desires to be amended. . y P proj prop &
. Property owner . ] north side in Mount Holly. That proposed thoroughfare was removed many years ago from the CTP.
Scott Lilly and resident 4/8/2024 I've lost track of the present-day version of the plan of the Belmont-Mt. Holly loop. | know the plan/map that crossed Please see the attached ma
the Catawba in Mt. Holly was formally removed from the plan — so that can't be the one that the City of Mount Holly P-
wants amended?
Wil Neumann 4/9/2024 Do you have a PDF of the CTP Amendment in English? CTP Map Amendment sent.
Have the impacted parcels been identified? We were going to build on family property in the area, but now that the
NCDOT is proposing to start in the next 10 years, we would like more information.
We are in no way opposed to the roadway and are not going to fight eminent domain. We simply need to know if our
. y PP . y going & , ) ply We can look at the impacts on a parcel with this amendment, but please note that it can still be subject to
preferred site is impacted or if we need to look elsewhere. The parcel numbers we're looking at are: change
178069 )
This project has not been funded.
178070 - . .
Property owner 179701 After reviewing the parcels, it does appear that they could be impacted by the Belmont-Mt. Holly Loop
Rankin Cousins anpd reiident 4/19/2024 179668 project. However, it's important to note that this project is currently unfunded and subject to potential
179669 changes as outlined in the GCLMPQ's Comprehensive Transportation Plan (CTP).
178072 If you are available to attend the upcoming public meeting, staff from the GCLMPO as well as NCDOT will
be present to address questions and provide additional information.
Also, is the Loop project funded? | understand there won't be a formal presentation at the meeting, but will someone
be there to talk with if there are questions?
The Belmont-Mt. Holly Loop will have little impact on Highway 16 BUS. As for Lucia-Riverbend Hwy at NC
16, this project has been submitted in the current round of NCDOT Prioritization (P7). The project includes
What does this mean for improving traffic along highway 16 business in Lincoln County. Additionally, New 16 at Lucia |the conversion of the existing at-grade signalized intersection to a Reduced Conflict Intersection with an
Riverbend? auxiliary (third) southbound through lane. The next steps for P7 are quantitative scores should be
Are there any public GLCMPO meetings coming up? released at the end of May. Be on the lookout for a news release for a public comment period on this
Don Chambee Property .owner 4/25/2024 We haye been sitti.ng.in the Highway 16 / Lucia Traffic for Years. Th(.e traffic. rolls up- and -stops every 2.5 minu-tes later this summer.
and resident reflecting the traffic signal cycles. Then, it backs up for 2 miles at a time. It is also highly impacted by Mountain Island
Charter School. The next GCLMPO Board meeting is scheduled for Thursday, May 23, 2024, at 6:30 PM in the Gastonia
Secondly, Business 16 in Denver is out of control and dangerously impacting the citizens along Highway 16. MOC Building Shuttle Conference Room. The MOC Building is located at 1300 Broad Street in Gastonia,
NC. There will be a public comment period at the beginning of that meeting. In the meantime, | will relay
the information you sent me to NCDOT.
Public meeting We support the planned Belmont- Mt. Holly Loop to relieve congestion on South Point Rd. Also, use of roundabouts
attendee (Did and other intersection improvements to improve traffic flow. We especially support improvements that are bicycle
) ( 4/30/2024 . on imp ) P P v supp P ) yele No response needed.
not include friendly and pedestrian friendly. Finally, we would support local efforts (bonds) etc. to fund these projects (esp. with
name) bicycles and pedestrian improvements).
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CTP Map Amendment: Belmont- Mt. Holly Loop

Name

Organization

Date Received

Comment

Response

Public meeting

| am in support of Catawba Crossings being finished YESTERDAY as well as the Belmont- Mt. Holly Loop HWY
Amendment. Please ensure that the various cities don’t build in the areas where this road is planned. Let’s get it done

Chisa Brooks 4/30/2024 ASAP! Let me know how | can help. This is URGENT! No response needed.
attendee . . A e .
More roads needed in Belmont. | work in CLT and I’'m tired of sitting in traffic to get home.
Staff will add you to the GCLMPO Sunshine List. ® Attached is a copy of the Belmont- Mt. Holly Loop
Meeting packet, which includes a summary of the Comprehensive Transportation Plan (CTP) / history of
the Belmont-Mt. Holly Loop, alignment map, and comment form. e Please see attached screenshot of the
proposed alignment in relation to one of your properties (1610 Old Hickory Grove Road). ¢ | have included
After looking at this proposal, it looks like it would be going through all of my family's properties, which are six homes |a link to the GCLMPO website. Link: https://gclmpo.org/ | also wanted to follow up with an update on
and the home of my grandparents. They bought and farmed this land in the 1920s. | also have my rental properties in |some of the roads you had mentioned in your email. -85 Widening Project Description: US 321 to NC
kellie Ellis Property owner 5/2/2024 this area, which is my retirement income. Could you send me a map that has more details of the street names? 273. Widen to four lanes in each direction. Construct Interchange Improvements at Cox Road interchange.
and resident Considering the current state of affairs, I'm not convinced that this road proposal is the most pressing need. We are in |Status: Design Build let scheduled for November of 2024. Public Meeting held on August 23 and 24, 2022.
dire need of more bridges and the widening of Hwy 85, 74, and 273. | believe these should be priorities also: New NC 279 (New Hope Rd) Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to SR 2435 (Union
Hope, and Hwy 27, which would significantly improve the local infrastructure. Hope Rd) Design revision underway. A multi use path will be incorporated in the project. Public meeting
held on November 17th 2022. Right of Way acquisition underway. Scheduled for construction in FY 2026.
US 74 (Wilkinson Blvd) Widen US 74 to six lanes for 1.277 miles from Market St. to SR 2015 (Alberta Ave.).
Right of way acquisition is complete. FERC permit delays are delaying utility relocation and let. Let
scheduled for February of 2025.
Thank you for sharing your feedback regarding the proposed Belmont—Mt. Holly Comprehensive
Transportation Plan (CTP) Amendment. | understand your concerns, and | would like to provide further
clarification on how the CTP functions as a planning document.
| do not like the CTP. I live off of Old Hickory Grove Road, Bynum Rd..How can you make a plan without contacting the . . . .
o . Y . Y . y P . . & The CTP serves as a comprehensive, long-range planning framework rather than a list of specific
people that it will affect the most. In this case it is me and my family. My Grandfather moved here in the 1930's. | . . X . Rk K .
_ ) . . . transportation projects or detailed improvement schedules. It is designed to assess and anticipate the
believe it was 1932. He farmed and worked at A & E. My children and nephews and nieces are the 4th generation to . ) . . .
. . . transportation needs associated with future growth and development in our region.
Property owner live on this land. We have some forest and hayfields and pasture land. We also see foxes, groundhogs and some deer.
Charles Bynum 5/2/2024

and resident

Although not as much as we used to, especially since Meadowbrook was built. We have seen developers turn wooded
and grassy areas into concrete and asphalt. | believe that overdevelopment leads to overcrowded streets like
Belmont. | just heard about this yesterday. Please find another way to cross the Catawba River. My Daddy always said:
God is not making any more land.Help us to take care of what we have.

CTP projects shown as "Needs Improvement" or "Recommended" could become a funded project in the
future, part of a development project, or may never become a funded project.

Please note that even if the CTP amendment is approved, the route could still change. It is also important
to note that if this project is funded (currently not funded) in the future, it would need to go through the
National Environmental Policy Act (NEPA) process, which may or may not require further changes to the
alignment.
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CTP Map Amendment: Belmont- Mt. Holly Loop

Name

Organization

Date Received

Comment

Response

Kenzie Tilley

Property owner
and resident

5/3/2024

My name is Mackenzie Tilley and | am the oldest daughter of Joyce Tilley (Joyce Bynum). My grandparents were Mack and
Frances Bynum. Mack and Frances purchased 49 acres of land here in Mount Holly years ago. They turned that land into
farmland raising cattle and using those cattle to help feed and provide for their family. They also opened their own HVAC
business (Mount Holly Heating and Air) here in Mount Holly. My grandparents worked tirelessly to raise their four
children while maintaining the business and farmland. My mother and her brothers grew up tending to cattle, pigs,
chickens, fixing fences, hauling hay, and learning to live off the land. Thankfully, us grandchildren were all raised the same
way. We have spent most of our lives living, playing, and working on our family’s farmland. We all grew up knowing how
hard our grandparents and parents have worked to maintain the cattle and the land and we all have a deep-rooted
appreciation for the land we have. When my grandfather was in his final weeks/days of life (my grandmother passed
several years prior to his passing) he expressed to our whole family how he wanted our family to keep our family’s
farmland as one and to understand that what he and my grandmother worked so hard to establish was worth more than
any amount of money. Our family has been approached many, many times over the years begging us to sell our land to
developers looking to build new housing developments. We all stand by what my grandfather said—we wouldn’t sell our
family’s farmland for any amount of money, no matter how hard the times were. My uncles are now getting older and
have faced various help issues over the years, but with the help of us grandchildren, they have always managed to keep
our family’s cattle and land well maintained while also maintaining the HVAC business as well. This land holds our
childhood and some of the best memories we have with our grandparents. This land is more than just unused space. This
land is ours and this proposition would have this roadway going through our family’s farmland. This would take away
everything my family has worked so hard to establish over the last 100 years. I, along with the rest of the Bynum family
plead for this is to thrown out. Instead of creating a new road through family farmland, why don’t we maintain the roads
we already have?? | hope this message reaches you well and helps show how important this land is to our family.

Thank you for sharing your feedback regarding the proposed Belmont—MTt. Holly Comprehensive
Transportation Plan (CTP) Amendment. | understand your concerns, and | would like to provide further
clarification on how the CTP functions as a planning document. The CTP serves as a comprehensive, long-
range planning framework rather than a list of specific transportation projects or detailed improvement
schedules. It is designed to assess and anticipate the transportation needs associated with future growth
and development in our region. CTP projects shown as "Needs Improvement" or "Recommended" could
become a funded project in the future, part of a development project, or may never become a funded
project. Please note that even if the CTP amendment is approved, the route could still change. It is also
important to note that if this project is funded (currently not funded) in the future, it would need to go
through the National Environmental Policy Act (NEPA) process, which may or may not require further
changes to the alignment.
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GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #10

To: Board Members and Interested Persons
From: Arthur Cashwell IV, Senior Planner

Date: May 23, 2024

Subject: 2024-2033 TIP / 2050 MTP Amendments

BACKGROUND: The GCLMPQ’s Transportation Improvement Program (TIP) and 2050
Metropolitan Transportation Plan (MTP) need to be amended to reflect modifications that have
been made to the 2024-2033 State Transportation Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in March, and in accordance
with the GCLMPO Public Participation Plan, a public comment period was held from April 1-30,
2024. No comments were received.

Additional amendments are being presented for May 2024 that will require a 30-day public
comment period (June 1—30, 2024).

TCC ACTION: Recommended approval as requested.

ACTIONS REQUESTED:
1. Approve the 2024-2033 TIP and 2050 MTP Amendments from March 2024.
2. Approve additional 2024-2033 TIP and 2050 MTP Amendments to be released for a 30-
day public comment period (June 1 — 30, 2024).

ATTACHMENTS:

1. 2024-2033 TIP / 2050 MTP Amendments — March 2024
2. 2024-2033 TIP / 2050 MTP Amendments — May 2024
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments

March 2024 Board Meeting

STIP Additions
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
TALTS Engineering 2024 $100,000
TA Engineering 2025 $100,000
TA Engineering 2026 $100,000
TA Engineering 2027 $100,000
TA Engineering 2028 $100,000
TALTS Right-of-way 2024 $50,000
TA Right-of-way 2025 $50,000
Various, Division 12 Program to upgrade TA Right-of-way 2026 $50,000
intersections to comply with the Americans with  Cleveland TA Right-of-way 2027 $50,000
Disabilities Act (ADA) using Transportation Gaston Add right-of-way and utilities in FY 24 - FY 28 TA Right-of-way 2028 $50,000
BO-2412 Alternatives (TA) funds. Lincoln Division not previously programmed. TALTS Utilities 2024 $50,000
TA Utilities 2025 $50,000
TA Utilities 2026 $50,000
TA Utilities 2027 $50,000
TA Utilities 2028 $50,000
TALTS Construction 2024 $100,000
TA Construction 2025 $100,000
TA Construction 2026 $100,000
TA Construction 2027 $100,000
TA Construction 2028 $100,000
STPE Engineering 2024 $100,000
STPE Engineering 2025 $100,000
STPE Engineering 2026 $100,000
STPE Engineering 2027 $100,000
ER-5600 Various, Vegetation Manage‘ment - CIe‘ar Zone Statewide Statewide Add preliminall'y engineering funds in FY 24-  STPE Engineerirﬁg 2028 $100,000
Improvement and Landscaping Statewide. FY 28 not previously programmed. STPE Construction 2024 $50,000
STPE Construction 2025 $50,000
STPE Construction 2026 $50,000
STPE Construction 2027 $50,000
STPE Construction 2028 $50,000
NEVI Engineering 2024 $2,600,000
i i i . Add preliminary engineering and construction NEVI Engineering 2025 $2,000,000
HV-0001 :E/:[lli‘?)?,ezi‘t)r/lslttar:gCtlier:tifCE:;Ztlir::a'\:e/:]IIt:fnsa:slzly Statewide Statewide funds in FY 24, FY 25, and FY 26 not NEVI Engineering 2026 $2,000,000
) A previously programmed. This action ads the ~ NEVI Construction 2024 $55,000,000
Corridors and NEVI Planning. project to the federally approved STIP. NEVI Construction 2025 $20,000,000
NEVI Construction 2026 $20,000,000
Statewide, Resilience Program Reporting Add preliminary engineering in FY 25 and FY PROTCT Engineering 2024 5850,000
M-0563E Managem;:t and Support ! Statewide Statewide 26 not previously programmed. PROTCT Engineering 2025 $850,000
PROTCT Engineering 2026 $850,000
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GCLMPO 2024-2033 TIP / 2050 MTP FORMAL Amendments
May 2024 Board Meeting

STIP Additions
TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
Project to be let with U-5929 and U-2567. To
US 74, US 74 Business to NC 226. Construct access X match letting schedules, delay construction ~ NHP Construction 2031 $838,000
R-5713 . Cleveland Regional )
management improvements. from FY 24 to FY 31 at the request of the NHP Construction 2032 $2,362,000
Division.
XX-XXXX Gastonia Transit. Purchase an EV ADA Van. Gaston Division Project added at the request of the MPO. FTA Capital 2024 $117,000
[ STIP Deletions
TG-6804 Gastonia Transit. Transit App Gaston Division Delete at the request of the MPO.
TM-0045 Gastonia Transit. Payment Kiosk Gaston Division Delete at the request of the MPO.
TO-5218 fﬂaizt;anyla Transit. Operational Assistance for 85X Gaston Division Delete at the request of the MPO.
XX-XXXX Gastonia Transit. FUSE Park & Ride. Gaston Division Delete at the request of the MPO.
XX-XXXX Gastonia Transit. FUSE Shelters. Gaston Division Delete at the request of the MPO.
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May 2024 Progress Report for Division 12 Projects in GCLMPO

Active Construction Projects

Contract/ . L
TIP # County Route Project Description Status % Complete
) Working on Airport Road bridge and main line
R-2707C/ Construct 4 lane access controlled roadway on new location X . . . .
Cleveland Shelby Bypass . paving. Working of final traffic pattern switch 86%
C203905 from East of NC 226 to East of NC 150, 4.8 miles.
on NC 18.
Construct 4 lane access controlled roadway on new location.
R-2707D, R- D Section from East of NC 150 to existing US 74 west of SR The projected has been let for construction.
2707E/ Cleveland Shelby Bypass 2238 (Long Branch Rd), 4.1 miles. Clearing has begun. Expected project 7%
C204851 E Section from existing US 74 west of SR 2238 (Long Branch completion is April 2029.
Rd) to West od SR 1001 (Stoney Point Rd), 2.6 miles.
Bridge No 202 over
DL00292 Cleveland Knob Creek on SR Bridge Replacement Underway. 42%
1639 (Elam Road)
Bridge No 123 on SR
DL00297 Cleveland 1162 (McBrayer Bridge Replacement Underway. 31%
Homestead Road)
€204730 ¢ Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras Underwa 17%
5606C C-5703 v Y gnatsy Pe ' v: °
Bridge No 354 on SR
DL00295 Gaston 1422g(Caro| Road) Bridge Replacement Underway. 9%
Bridge No 7 over
C204361, B- . . .
4571 Lincoln Indian Creek on NC Bridge Replacement Underway. 75%
182
X NC 73 and 13 sections X .
DL00280 Lincoln Resurfacing for 15.1 miles. Underway. 63%
of Secondary Roads
DL00293 Lincoln US321 Exit 28 Landscaping. Underway. 91%
NC 16 Business at SR [Intersection Improvement. Realign existing skewed
DL 00204/ W- 1395 (North Pilot intersection of North Pilot Knob Road with NC 16 Business and . .
Lincoln Project Complete and Open to Traffic. 100%
5601Q I Knob Rd) and SR 1393 |signalize. Remove short segment of Hagers Ferry Road Jec P P ' °
(Hagers Ferry Rd) between North Pilot Knob Road and NC 16 Business.
Intersection of US 74
U-5775 Bus. (Marion St) and
C20489§ Cleveland NC 1(50 (Cherry\)/ille Realign Intersection. Underway. 11%
Rd)
35
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Active Construction Projects

Contract/ . L
TIP # County Route Project Description Status % Complete
SR 1168 (Lattimore Road) intersection upgrade at grade
R-4045, BR- Cleveland Us 74 intersection to interchange and upgrade US 74 to full control |Project has been let as Design Build project. 9%
0012/ C204860 of access from west of US 74 Business (Ellenboro Road) to East |Expected completion is June of 2027. ’
of Bridges 48 and 49 over Sandy Run.
US 321 to NC 273. Widen to four lanes in each direction. Design BUIIFI let scheduled for November of
I-5719 Gaston 1-85 . 2024. Public Meeting held on August 23 and NA
Construct Interchange Improvements at Cox Road interchange.
24,2022.
Intersection of NC 7/ US 74 and NC 7 /US 29. Construct Combined with I-5719. Design Build to be let in
U-5800 Gaston NC7 NA|

northbound through lanes and intersection improvements.

November of 2024.

Active Projects Under Development

Contract/ . L
TIP # County Route Project Description Status % Complete
. X . X Combined with I-5719. Design Build to be let in
I-85 to US 29/ 74. Selective widening and operational . X
U-6044 Gaston SR 2200 (Cox Road) . November of 2024. Public Meeting held on NA|
improvements.
February 15, 2024.
Planning and Design for a four lane divided
. . alternative has started. The projected schedule
U-5961 Gaston NC 274 (Union Rd) Upgrade Roadway from Osceola Street to Niblick Dr. X . NA
for Right of Way and Construction is in FY 2024
and FY 2027 respectively.
Design revision underway. A multi use path
i i . will be incorporated in the project. Public
Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to . .
U-5821 Gaston NC 279 (New Hope Rd) . meeting held on November 17th 2022. Right NA
SR 2435 (Union Hope Rd) .
of Way acquisition underway. Scheduled for
construction in FY 2026.
Finalizing roadway plans. Coordination with
US 29 (Franklin Blvd the railroad is ongoing. Right of Wa
U-5965 Gaston ( ) Construct Intersection Improvements. L going. Mg . v NA|
at NC 274 acquisition underway. The projected schedule
for Construction is in FY 2025.
Final design i . Right of W
X Add lane in eastbound direction from SR 2200 (Cox Rd) to 400 ina X .e.5|gn. In progress. Rig 0, ay
U-6043 Gaston US 29 (Franklin Blvd) . acquisition is underway. The projected NA
feet east of Lineberger Rd. T
schedule for Construction is FY 2025.
36
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Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

U-6146/ B-
5857

Gaston

US 74 (Wilkinson Blvd)

Widen US 74 to six lanes for 1.277 miles from Market St. to SR
2015 (Alberta Ave.).

Right of way acquisition is complete. FERC
permit delays are delaying utility relocation
and let. Let scheduled for February of 2025.

NA|

R-5712

Lincoln

NC 16 Bus.

Add turn lanes at intersection with SR 1439 (Unity Church Rd) /
SR 1387 (Triangle Circle).

Working with Duke Energy to resolve
additional Permanent Utility Easement needs.
Let is currently scheduled for late 2024.

NA|

U-6134

Lincoln

NC 16 Bypass at SR
1380 (Optimist Club
Rd).

Upgrade at grade intersection to Interchange.

Project has resumed. The planning phase is
underway and alternatives are being evaluated.
A public meeting was held on February 16,
2023. The projected schedule for Right of Way
and Construction is in FY 2024 and FY 2026
respectively.

NA|

BR-0020/ U-
6143/ B-6051

Gaston

Us29/uUs74

Replace Bridge 350091 on US 74/ 29 over Catawba River and
improvements to the Intersection of US 74/ 29 and NC 7 on
the Gaston County side. Right of Way acquisition has begun
and Construction Let scheduled for June 2024.

To be built along with U-6143. The project is at
about 65% design plans. The cost of the
betterments have been finalized for the
Catawba River Bridge. Local funding needed for
the bridge aesthetics is $685,000 and will be
split between Gaston and Mecklenburg
Counties. The City of Belmont will be paying to
extend pedestrian facilities to Kevin Loftis Park.
Coordination efforts are also ongoing with the
Charlotte Area Transit System for extending
light rail into Gaston County. The
Environmental Document for the project is
complete. Advance Right of way acquisitions
and utility relocations are ongoing. Some
delays in obtaining the required Federal Energy
Regulatory Commission (FERC) permits has
caused the let date to be delayed. Project is
expected to be let in Late 2024.

NA|
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NCDOT TPD NEWS

NCDOT TPD Gaston Cleveland Lincoln Metropolitan Planning Organization Newsletter

May 2024

NC Complete the Trails Program (CTP)

Legislation passed in 2021 providing funding for the planning, construction, promotion,
and maintenance of state trails in North Caroling through the Complete the Trail Pro-
gram. A portion of the CTP funds. $1.9 million, will also go to small communities to
support the development of trails that will connect communities to the state trails.

North Carolina municipalities with less than 25,000 in population and located within 6
miles of an existing or planned segment of a state trail are eligible for CCST grants.
Applicants from municipalities with populations greater than 5,000 but less than 25,000
must match the grant at least dollar-for-dollar with non-state funds. Applicants from
municipalities with less than 5,000 are not required to match the grant. The grant appli-
cation deadline is May 29th, 2024. Grant Recipients will be selected in Fall/Winter of
2024.

For more information visit: https://trails.nc.gov/state-trails/nc-complete-trails-program

FHWA News

The Bicycle and Pedestrian Program website (Bicycle and Pedestrian Program - Envi-
ronment - FHWA (dot.gov) ) has many resources that support pedestrian and bicycle
transportation.

List of Pedestrian and Bicycle Funding Opportunities (Pedestrian and Bicycle Funding
Opportunities (dot.gov)

USDOT has opened applications for the $1.256 billion 2024 Safe Streets and Roads
for All (SS4A) grant program (access NOFO here). This initiative aims to support com-
munities in planning and implementing projects to reduce traffic-related deaths and
serious injuries. The implementation Grants deadline is on May 16th and the Planning
and Demonstration Grants deadlines are April 4th, May 16th, and August 29th.

Powell Bill Program (State AID to Municipalities)

Powell Bill allocations are made to incorporated municipalities which
establish their eligibility and qualify per NCGS § 136-41.1 through 136-41.4
Use of Funds:

o PRIMARILY for the resurfacing of streets

« Maintaining, repairing, constructing, reconstructing, or widening of any street /
public thoroughfare including bridges, drainage, curb and gutter, and other neces-
sary appurtenances within the corporate limits of the municipality

o Cost of assessments levied for such purposes
« Planning, construction and maintenance of bikeways, greenways or Sidewalks

For more info, visit https://connect.ncdot.gov/municipalities/State-Street-Aid/Pages/
default.aspx

“Connecting people, products
and places safely and efficiently
with customer focus, accounta-
bility and environmental sensi-
tivity to enhance the economy
and vitality of North Carolina....”

- NCDOT Mission Statement

Upcoming Events
The deadline for grant applications
for the IMD Multimodal Planning

«2024 NC Transportation Summit:
May 21-22, 2024 in Greensbo-
ro, NC

https://www.ncampo.org/ncampo-

state-conference/

«The Great Trials State Conference:
September 11-13 in Winston-
Salem

https://greattrailsstatecoalition.org/

conference/
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fr20.rs6.net%252ftn.jsp%253ff%253d001Pyw9uvn7K_EOWgTWdQ0naaTNhe6nudD0L2tGnSDtGXq8hfdL1KbSRpKMEE_puvjHxRhXyQhBnuErvOQJVm9VBvdfWStd_HMaratl1
https://connect.ncdot.gov/municipalities/State-Street-Aid/Pages/default.aspx
https://connect.ncdot.gov/municipalities/State-Street-Aid/Pages/default.aspx
https://www.ncampo.org/ncampo-state-conference/
https://www.ncampo.org/ncampo-state-conference/
https://greattrailsstatecoalition.org/conference/
https://greattrailsstatecoalition.org/conference/

NCDOT Vehicle Miles Traveled (VMT) Reduction

Toolkit Contact Us
On January 7, 2022, Governor Roy Cooper signed Executive Order 246, “North Roger Castillo
Carolina’s Transformation to a Clean, Equitable Economy.” In addition to setting NCDOT TPD

targets for greenhouse gas reductions and adoption of zero emission vehicles, 1'S. Wilmington Street

the order requires NCDOT to develop a Clean Transportation Plan. As part of Raleigh, NC 27601
this plan, development of actionable strategies for Vehicle Miles Traveled (VMT)
reduction was included. This toolkit will aid in realizing VMT reduction
throughout North Carolina. This toolkit is an interactive document with ricastillo@ncdot.gov
information about Transportation Demand Management (TDM) measures that
reduce VMT and the potential funding sources available to implement these
measures.

(919) 707-0942

Visit us on the web at
www.ncdot.gov

https://www.ncdot.goV/initiatives-policies/environmental/climate-change/
Documents/vehicle-miles-traveled-reduction-study-tool-kit.pdf

https://www.ncdot.goV/initiatives-policies/environmental/climate-change/
Documents/vehicle-miles-traveled-reduction-study.pdf

Upcoming Date
3rd Quarter invoice and work summary due May 10, 2024
TPD approves FY 25 (U)PWPs and Indirect Cost Allocation Plan June 28, 2024

NCDOT Statewide Plans:
To learn more, click on the following links:

. NC Moves 2050 Plan (or go to ncdot.gov/ncmoves)

. NCDOT Strategic Transportation Corridors (or go to ncdot.gov and search: Strategic Transportation Corri-
dors)

. NCDOT Comprehensive State Rail Plan (25-Year Vision) (or go to ncdot.gov and search: rail plan)

. NC Statewide Multimodal Freight Plan (2015-2040) (or go to ncdot.gov and search: public transportation
plan) - An update is currently underway

. Great Trails State Plan (or go to ncdot.gov and search: Great Trails)

. Connecting North Carolinians to Opportunities (Public Transportation strategic Plan—2018) (or go to
ncdot.gov and search: public transportation plan)

. NCDOT Resilience Strategy Report (2021) (or go to ncdot.gov and search: resilience strategy report)

. Statewide Pedestrian & Bicycle Plan (2013) (or go to ncdot.gov/biceped/walkbikenc)

Other Plans:

. N.C. Climate Risk Assessment and Resilience Plan by Department of Environmental Quality (or search:
2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf)

« NC FIRST Commission (or go to ncdot.gov and search: First Commission)

Helpful Links:
Click on links below to learn more:

NCDOT home page—ncdot.gov

Real-Time Traffic—DriveNC.gov | North Carolina Traffic & Travel Information

Report a pothole—NCDOT Contact Us Form

NCDOT: State Transportation Improvement Program - ncdot.gov/sti

Interactive Bicycle Routes Map—https://www.ncdot.gov/bikeped/ncbikeways/default.aspx—
Links to all traffic count data information - Traffic Survey Group (ncdot.gov)

NCDOT Interactive Traffic Volume Map—Traffic Volume Maps (ncdot.gov)

Traffic Safety Data & Engineering—NCDOT: Traffic Safety Data & Engineering
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https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/Transportation/strategic-corridors/Pages/default.aspx
https://www.ncdot.gov/divisions/rail/Pages/rail-plan.aspx
https://connect.ncdot.gov/projects/planning/Statewide-Freight-Plan/Pages/default.aspx
https://www.ncdot.gov/divisions/bike-ped/great-trails-state/Pages/default.aspx
https://www.ncdot.gov/divisions/public-transit/statewide-strategic-plan/Documents/december-2018-strategic-plan.pdf
https://www.ncdot.gov/initiatives-policies/Transportation/transportation-resilience/Pages/default.aspx
https://www.ncdot.gov/bikeped/walkbikenc/default.aspx
https://files.nc.gov/ncdeq/climate-change/resilience-plan/2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf
https://www.ncdot.gov/about-us/how-we-operate/finance-budget/nc-first/Pages/default.aspx
https://www.ncdot.gov/Pages/default.aspx
https://drivenc.gov/
https://www.ncdot.gov/contact/Pages/form.aspx?UnitName=pothole&sourceUrl=/contact/%20-%20Report%20a%20pothole%20?id=5f6fe58c1d942ab9107ccc03026280%E2%80%94Interactive%20Annual%20Average%20Daily%20Traffic%20Map
https://www.ncdot.gov/initiatives-policies/transportation/stip/Pages/default.aspx
https://www.ncdot.gov/bikeped/ncbikeways/default.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Survey-Group.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Volume-Maps.aspx
https://www.ncdot.gov/initiatives-policies/safety/traffic-safety/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Documents/vehicle-miles-traveled-reduction-study-tool-kit.pdf
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Documents/vehicle-miles-traveled-reduction-study-tool-kit.pdf
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Documents/vehicle-miles-traveled-reduction-study.pdf
https://www.ncdot.gov/initiatives-policies/environmental/climate-change/Documents/vehicle-miles-traveled-reduction-study.pdf
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Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6604 Fax (704) 869-1960

Agenda Item #11c

To: Board Members and Interested Persons
From: MPO Staff

Date: May 23, 2024

Subject: Area Transit Systems Ridership Update

@x Gastonia Express Bus Ridership Trends

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Avg.

Jan 3,581| 3,588 2,881| 3,131| 3,021] 3,758] 3,819] 403 393] 712] 964| 3,170
Feb 3,372| 3,155 3,386] 3,155] 3,289 3,151| 3,325| 383 514| 51| 914| 3,113
March 3,348| 4,021| 3,754| 3614| 3,587 3526] 2,339] 462] 983] 914 913] 3,268
April 3,444| 3,882 3,303 2,833] 3,391 3563 305] 417] 1,138] 754 3,156
May 35544 3349 3,249] 3,002 3,623] 3754] 253] 426] 1,046] 735 3,221
June 3,743| 3,584 3,473| 3,090| 3,158 3444] 467| 563] 989 841 3,260
July 3,791| 3,461| 2,974| 2,623| 3,232] 3768] 628] 557 736] 971 3,298
Aug 3,821| 3,597 3,571| 3,210] 3,712 4,084] 576] 616] 746 1,018 3,605
Sept 3,487| 3,246 3,194| 2,597| 3,111 3,821] 577] 670] 654 882 3,330
Oct 3,083| 3,657| 3,293| 3,194] 3,801 4303] 590 855 608] 870 3,549
Nov 3,083| 3,222 3,043 2,676] 3,424 3426] 567| 703 514] 916 3,038
Dec 3312| 2,790| 2,594| 2,465| 2,622| 3,291| 459 599|  604| 725 2,737
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748
Gastonia, North Carolina 28053
Phone (704) 854-6604

‘Gastonia Transit Bus Ridership Trends

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2014 2015 2016

2017

2018

2019

2020

2021

2022

2023

2014 | 2015 | 2016 | 2017 2018 2019 2020 2021 2022 2023 2024 Avg.
Jan 22,764 123,221(16,892 15,917 13,451 13,911] 14,203| 11,368] 13,220 10,355| 9,484| 19,513
Feb 20,422 118,732 (19,743 118,203 15,082| 12,777| 13,990( 11,426| 16,694 10,818| 10,143] 19,302
March 22,049121,326 (20,556 19,460 16,246| 13,477| 12,361| 12,970| 19,150 12,090| 10,347]| 20,806
April 22,98221,499(19,417 15,478 15,574| 13,336] 6,816| 12,543| 16,570{ 10,522 10,182] 18,978
May 23,81120,223(17,714)17,203| 15,767| 14,647 7,511 11,435| 18,110| 11,664 19,458
June 23,768 24,080(19,812 16,711 | 15,287| 13,208] 9,623 13,491 20,637| 11,062 20,096
July 24,587122,129(18,026 114,844 14,602| 14,676] 9,778 13,108| 19,666] 10,511 19,468
Aug 26,897121,844(20,474118,129| 17,907 15,382 11,039| 15,224| 13,268] 12,196 21,378
Sept 22,52221,622(19,990|16,398( 14,216| 14,544| 11,271 14,780| 12,176| 11,762 19,731
Oct 24,971122,237(19,939|17,577( 16,267| 16,713| 13,341 16,046| 12,164| 12,303 21,137
Nov 19,708 119,466 (18,542 115,441 | 13,383| 13,002 11,879| 15,399| 10,666| 8,543 18,456
Dec 22,014121,420(17,569114,321 | 11,599]| 13,113] 13,028 16,132) 10,301 9,686 18,616
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—tAcc

Transportation Administration Cleveland County Transit Bus Ridership Trends

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | Avg.
Jan 5,073 | 4,249 | 5511 | 4,965 | 5,613 | 5971 | 2,997 | 3,274 | 4,053 | 4,345 | 4,605
Feb 3,856 | 5,198 | 5,383 | 5,105 | 5,246 | 5,372 | 3,105 | 3,939 | 3,856 | 4,156 | 4,522
March 5,469 | 5,484 | 5906 | 5,494 | 5545 | 4573 | 3,763 | 4,727 | 4,502 | 4,156 | 4,962
April 5,404 | 4,938 | 5,102 | 5,377 | 5,388 | 1,851 | 3,362 | 4,008 | 3,608 4,338
May 5,121 | 4,991 | 6,087 | 5471 | 5,535 | 2,147 | 4,001 | 4,441 | 4,237 4,670
June 5,637 | 5,690 | 6,153 | 5,263 | 4,984 | 3,059 | 4,345 | 4,617 | 4,367 4,902
July 4,853 | 5,503 | 5,740 | 5,522 | 5,051 | 5,550 | 3,025 | 3,508 | 3,832 | 3,839 4,642
Aug 4,877 | 5,347 | 6,525 | 6,945 | 5,848 | 5654 | 3,174 | 4,309 | 4,394 | 4,419 5,149
Sept 5,297 | 5,554 | 5943 | 5,303 | 5,182 | 5,494 | 3,364 | 4,138 | 4,173 | 3,906 4,835
Oct 5,891 | 5,750 | 5,919 | 5,860 | 5967 | 6,190 | 3,656 | 4,306 | 4,087 | 4,413 5,204
Nov 4,768 | 4,945 | 5,906 | 5,377 | 5,100 | 4,982 | 3,293 | 3,984 | 3,939 | 3,889 4,618
Dec 4,684 | 4,867 | 5,523 | 4,715 | 4,271 | 4,911 | 3,223 | 3,396 | 3,766 | 3,424 4,278
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Transportation Lincoln County

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Avg.

Jan 6,008 | 5,144 | 4,162 | 5,001 | 4,914 | 5,448 | 5,659 1,834 | 2,073 | 3,078 | 3,269 | 4,235
Feb 5,807 | 4,258 | 4,892 | 5,001 | 5,527 | 5,483 [ 5,353 1,908 | 2,789 | 3,243 | 3,538 | 4,345
March 6,317 | 5,787 | 5,494 | 5,943 | 5,810 | 5,808 | 4962 | 2,461 | 3,127 | 3,430 | 3,110 [ 4,750
April 7,117 | 5,592 [ 5,079 | 5,000 [ 5,859 | 5,961 1,406 | 2,346 | 3,139 | 2,581 4,408
May 7,081 | 5,080 [ 5,100 | 5699 [ 5,855 | 6,104 | 1,611 | 2,222 | 3,433 [ 3,163 4,535
June 6,492 | 5,662 | 4,887 | 5,784 | 5,631 | 5,259 | 2,052 | 2,457 | 3,833 [ 2,977 4,503
July 5,658 | 5,387 [ 4,948 | 5,144 | 5,431 | 5,805 1,967 | 1,930 | 3,053 2,651 4,382
Aug 5,481 | 5,298 | 5,629 | 5,945 [ 6,103 | 5,999 [ 2,127 | 2,582 | 3,744 | 3,265 4,758
Sept 5,735 | 5,176 | 5,266 | 5,185 [ 5,051 | 5,491 | 2,040 | 2,338 | 3,238 [ 3,138 4,410
Oct 6,025 | 5,210 | 5,532 | 5956 | 6,294 | 6,345 | 2,296 | 2,417 | 3,168 | 5,447 5,146
Nov 4,637 | 4,769 | 5,179 | 5,174 | 5,384 | 5,018 1,824 | 2,561 | 2,898 | 2,996 4,239
Dec 5,149 | 4,854 | 4,922 | 5,094 | 4963 | 5904 | 1,888 | 2,355 | 2,723 | 2,814 4,221
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Gaston County ACCESS

150 South York Street

Gastonia, North Carolina 28052

Fax (704) 869-1960

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024  Avg.
Jan 11,368 11,760 | 8,859 | 9,067 | 8,229 5,667 4,554] 2,097] 2,207 2,696] 3,428 6,357
Feb 10,295 | 8,900 {10,623] 9,929 | 9,666| 5,358 4,481 2,617] 2,952] 2,839] 3,715 6,489
March [12,379[11,939(11,245]10,777| 9,448| 5,204 2,677] 3,256] 3,215 2,519 7,266
April 12,29912,215[11,379] 9,297 | 9,270] 4,710 878 2,984] 2963 2,263 6,816
May 11,927 (11,559 (11,945 10,914 9,831 5,291 goo| 2,758| 3,041 2,729 7,080
June 10,136 [ 11,080 [10,527] 9,353 | 8,350| 4,140 813| 2,859| 2,936 2,479 6,267
July 10,872 | 9,923 | 8,340 | 8,517 | 9,193| 4,923 2,007| 2,637] 2,452] 2,135 6,620
Aug 10,831 | 9,328 [10,332] 9,981 | 9,476] 5,060 2,938] 3,247] 3,037 2,975 7,171
Sept 11,161 | 9,705 [10,032] 8,943 | 3,988| 4,902 2,811] 2,925] 2,618 2,530 6,480
Oct 13,022 [ 10,607 [10,502 | 9,025 | 5,257| 5,539 3,384| 2,978] 2,803] 2,985 7,267
Nov 10,016 | 8,988 | 9,422 | 8,658 | 4,745| 4,41 2632] 2,648 2357 2,626 6,074
Dec 10,615 | 8,985 | 8,597 | 7,475 | 3,287| 3666 2,5563] 2441 2,279] 2,303 5,672
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