MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

May 23, 2024

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, May 23, 2024 from 6:30 pm — 7:29 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia,
NC.
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Lynn Black
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Becky Smith
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Arthur Cashwell
Tori Dellinger
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Travis Jordan
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Anil Panicker
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Mark Stafford

Town of Cramerton, Mayor Pro Tem
Town of Ranlo, Mayor

Cleveland County, Commissioner
City of Cherryville, Mayor

City of Lincolnton, Mayor Pro Tem
Gaston County, Commissioner

Town of Boiling Springs, Council Member, MPO Board Chair
Town of Stanley, Council Member
City of Mount Holly, Council Member
Town of Ranlo, Commissioner

City of Cherryville, Mayor Pro Tem
Bessemer City, Mayor

Town of Lowell, Council Member

GCLMPO, Senior Planner
GCLMPO, Principal Transportation Planner
GCLMPO, Senior Planner

NCDOQOT Division 12, District Supervisor

Gaston County, Senior Transportation Analyst/Data Analyst
NCDOT Division 12, District Engineer

NCDOT Program Dev. Branch, Corridor Dev. Engineer
NCDOT Rail Programs Unit, Manager

NCDOT Division 12, Planning Engineer

NCDOT IMD, Senior Regional Planner

NCDOT Division 12, Division Engineer
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Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests infroduced themselves at this time.

Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of interest reminder.

Set Agenda
Presenter: Tommy Greene, MPO Board Chair

Mr. Greene stated that it was time to set the agenda.

Mr. Atkinson motioned to set the agenda as presented. Mr. Beam seconded and the motion
passed unanimously.

Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.




6. CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair
a. Approval of March 28, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications

Mr. Hough motioned to approve the consent agenda as presented. Mr. Fraley seconded and the
motion passed unanimously.

REGULAR AGENDA

7. NCDOT- Corridor ID Program Presentation
Presenter: Jason S. Myers, Rail Programs Manager
The Corridor Idenftification and Development (CID) Program is a comprehensive intercity passenger rail
planning and development program that will help guide intercity passenger rail development throughout
the country and create a pipeline of intercity passenger rail projects ready for implementation.

Seven corridors in North Carolina were entered into the program by the Federal Railroad Administration (FRA)
in December 2023, Including Charlotte to Atlanta and Charlotte to Kings Mountain. CID is a three-step
program including 1) scoping, 2) service development planning, and 3) project preliminary engineering and
environmental planning. The program has been structured similarly to the Federal Transit Administration (FTA)
Capital Investment Grants program, but for intercity passenger rail, rather than urban or metropolitan transit.
Mr. Myers went over the types of passenger rail service, existing NC Intercity passenger rail service and
ridership history. Mr. Myers also explained the Bipartisan Infrastructure Law rail development goals and gave
a Corridor ID Program overview including the ID Process, ID Projects, Service Development Plan (SDP)
Outcomes and next steps/how local government employees can get involved. Following the presentation,
Mr. Myers held a brief Q & A session for the Board Members.

For information only.

8. Election of Vice Chair for the Remainder of the 2024 Calendar Year

Presenter: Tommy Greene, MPO Board Chair

The MPO Bylaws state that in the event that the Chair is unable to carry out his or her duties for the remainder
of their term, the Vice-Chair shall carry out the functions of the Chair for the remainder of the year. Following
the exit of Mr. Kellogg, Mr. Tommy Greene the Vice-Chair, took over the position of Chair and a new Vice-
Chair needs to be elected. Since the current Chair is from Cleveland County, the new Vice-Chair will need
to be elected from Gaston or Lincoln Counties. Council woman Stepp expressed interest in taking over the
role.

Mr. Fraley nominated Jennifer Stepp for Vice-Chair. Mr. Hough seconded the nomination.

Mr. Beam motioned to close the nominations and elect Mrs. Stepp as Vice-Chair. Mrs. Helms
seconded and the motion passed unanimously.

9. CIP Map Amendment - Belmont-Mt. Holly Loop

Presenter: Tori Dellinger, Principal Transportation Planner

At the last MPO Board meeting, the Board approved the CTP Map Amendment for the Belmont-Mt. Holly
Loop to be released for a 30-day public comment period, which included a public meeting. The 30-day
public comment period ran from April 8th- May 7th and a public meeting was held on April 30th at the
Belmont Recreational Center. Since the public comment period ended yesterday, the comments were not
included in the agenda packet; however, those comments are available for review. There were a total of
eleven (11) comments received both in support of and with concerns regarding the proposed alignment of
the project. When staff followed up with a response, it was reiterated that this is not a funded project and,
even if the CTP map amendment is approved, the route could still change. Tori offered to go through the
comments received if the Board requested it. Mr. Atkinson noted that, upon discussion with the Town of
Cramerton officials he will be voting against the CTP Map Amendment over concerns with the impact this
project would have on their community. Cramerton would like to see more emphasis on Catawba Crossings




10.

11.

12.

rather than on this project. Mr. Ledbetter noted that the process for the CTP Map Amendment is more
detailed than what would normally happen for a CTP project including engineering work to design roadways
to minimize impacts. A key consideration in this map amendment was to hit an area where the road would
cross -85 to create the possibility of an intferchange in the future. Additionally, NCDOT is starting the process
of creating a new CTP and if this roadway is deemed unnecessary during study for that, it can be reflected
in the new CTP when it is adopted. Mr. Stafford also noted that one of the reasons for the study of this project
is all the development along the corridor where local governments are asking developers to reserve right-of-
way along the corridor but the line being used is not an engineered line. This amendment will serve as an
opportunity to preserve a real corridor that a road could potentially be built on.

Mr. Black motioned to approve the CTP Map Amendment as presented. Mr. Hough seconded and
the motion passed with one dissenting vote by Mr. Atkinson.

2024-2033 TIP / 2050 MTP Amendments

Presenter: Arthur Cashwell IV, Senior Planner

The GCLMPQO's Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need fo be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

Several amendments were presented to the MPO Board in March, and in accordance with the GCLMPO
Public Partficipation Plan, a public comment period was held from April 1-30, 2024. No comments were
received. Mr. Cashwell highlighted two (2) projects that were added to the Formal May Amendments at the
request of the MPO.

Additional amendments are being presented for May 2024 that will require a 30-day public comment period
(June 1 =230, 2024).

Mr. Hough motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from March 2024
and to release additional 2024-2033 TIP and 2050 MTP Amendments for a 30-day public comment
period (June 1 - 30, 2024). Mr. Smith seconded and the motion passed unanimously.

Other Business

a. CMAQ/ CRP Update - Mr. Cashwell noted that, during the recent application process, MPO staff
received three (3) applications from Bessemer City, Mount Holly and McAdenville. Two (2) of the
applications were approved, Mount Holly and McAdenville. The Bessemer City application was
rejected based on them receiving CMAQ funds in 2016 which has not entered the construction phase
yet. Once construction has begun, Bessemer City will be considered for another project. MPO staff is
currently working with Mount Holly and McAdenville to refine applications and address remaining
issues and/or discrepancies. Finalized applications will be presented at the July meeting.

b. NCDOT Updates - There was a spreadsheet included in the agenda packet with updates on all current
and upcoming projects in the MPO area. Mr. Stafford noted that a Request for Qualifications will go
out for the 1-85 Widening in July as part of the Design Build process. The anticipated let date is August
2025.

In response to a request for an update on the 74/29 South Fork Crossing Mr. Stafford noted that this
project is anticipated to be let in early winter of 2025. NCDOT is still working to acquire a permit that is
necessary for that project.

c. Transit Systems Ridership - For information only.

Adjournment
There being no further business Mr. Hough motioned to adjourn the meeting. Mr. Fraley seconded and the
meeting was adjourned at 7:29 pm.



