
 

 

GASTON-CLEVELAND-LINCOLN 

METROPOLITAN PLANNING ORGANIZATION (GCLMPO) 

TECHNICAL COORDINATING COMMITTEE (TCC) 

Virtual Meeting 

May 14, 2025 
 

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO) 

Technical Coordinating Committee (TCC) was held on Wednesday, May 14, 2025 from 10:00 am until 11:50 am 

via WebEx. 
 

Members Present  

 Brittany Beam  Town of Dallas, Planner 

 Cliff Brumfield  Lincoln County Econ. Dev. Association, Executive Director 

 Andrew Bryant  Lincoln County, Director of Development Services 

 Roger Castillo  NCDOT-TPD, GCLMPO Coordinator 

 Tyler Cobb  Town of Lowell, City Manager 

 Isaac Cook  Town of Boiling Springs, Planner 

 Stephanie Costner  Trans. Administration of Cleveland County, Director 

 Kristi Davis  City of Gastonia, Grant Facilitator 

 Jean Derby  City of Lincolnton, Planning Director 

 Henry Earle  City of Kings Mountain, Planning Director 

 Richard Elam  City of Cherryville, Planning and Zoning Director 

 Jon Ford  City of Mount Holly, City Engineer 

 Cindy Forrester  City of Gastonia, Div. Manager of Equipment Services 

Juan Garcia  Gaston County, Senior Transportation Planner/Data Analyst 

Maddy Gates  City of Gastonia, Senior Planner 

Donald Ghantt  Transportation Lincoln County, Operations Manager 

Charlie Hansen  Town of Ranlo, Town Administrator 

Dean Ledbetter  NCDOT Div. 12, Planning Engineer 

Tucker Johnson  City of Gastonia, City Engineer  

Paul Lowe  City of Mount Holly, Asst. Planning Director 

Quentin McPhatter  City of Gastonia, Assistant City Manager 

Reaghan Murphy  City of Belmont, Senior Planner 

Anil Panicker  NCDOT Div. 12, Planning Engineer 

Cory Steiss  City of Gastonia, City Traffic Engineer 

Josh Watkins  Town of Cramerton, Planning Director 

Chris Watson  Gaston County ACCESS, Special Projects Manager 
  

 Staff Present 

 Tori Dellinger  GCLMPO, Principal Transportation Planner/GCLMPO Administrator 

 Julio Paredes  GCLMPO, Senior Planner 

 Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 

 Makenna Sturgis  GCLMPO, Senior Planner 
 

 Guests Present 

Kelly Becker  NCDOT, Traffic Safety Unit 

Rusty Bost  Labella Associates 

Chisa Brookes  Citizen 

Wesley Clary  NCDOT District 1, Asst. District Supervisor 

Randi Gates  City of Gastonia, Director of Transportation 

Andy Grzymski  Centralina Regional Council, Regional Mobility Program Manager 

Travis Jordan  NCDOT District 3, District Engineer 

Faith Moore  City of Mount Holly, Intern 

Brian Murphy  NCDOT, Traffic Safety Unit 

Tori Rock   Kimley-Horn, Civil Engineer 

Sydney Rosenblum Kimley-Horn, Civil Analyst 

Joel Strickland  McAdams, Transportation Planning Practice Lead 

 



 

 

Absences (x = Absent) / Not in Good Standing 

 

 

 

1. Introduction of Members & Guests 

Presenter: Reaghan Murphy, TCC Chair 

Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.  

 

2. Determination of Quorum and Good Standing 

Presenter: Reaghan Murphy, TCC Chair 

Mrs. Dellinger determined that a quorum had been met. 

 

3. Set Agenda 

Presenter: Reaghan Murphy, TCC Chair 

Ms. Murphy stated that it was time to set the agenda. Mrs. Dellinger requested to amend the agenda to add 

an action item after Item 12. Item 12b is a Resolution of Support for a Multimodal Planning Grant application.  

 

Mr. Bryant motioned to set the agenda as amended. Ms. Derby seconded and the motion passed 

unanimously. 

 

 

 

Member 
July 

2024 

Aug 

2024 

Oct 

2024 

Nov 

2024 

Jan 

2025 

Mar 

2025 

May 

2025 

City of Belmont ------ ------ ------ ------ ------ ------ ------ 

City of Bessemer City x ------ ------ ------ ------ x x 

Town of Boiling Springs x ------ ------ ------ x ------ ------ 

City of Cherryville ------ ------ ------ ------ ------ ------ ------ 

Town of Cramerton ------ ------ ------ ------ ------ ------ ------ 

Town of Dallas x x ------ ------ ------ x ------ 

City of Gastonia (Planning) x ------ x ------ ------ ------ ------ 

City of Gastonia (Engineering) ------ ------ x x ------ ------ ------ 

City of Gastonia (Econ. Dev.) ------ ------ ------ ------ ------ ------ ------ 

City of Kings Mountain ------ x x ------ x ------ ------ 

City of Lincolnton ------ x ------ ------ ------ ------ ------ 

City of Lowell ------ ------ x ------ ------ ------ ------ 

City of Mount Holly ------ ------ x ------ ------ ------ ------ 

Town of Ranlo ------ ------ ------ ------ ------ x ------ 

City of Shelby x ------ x ------ ------ ------ x 

Town of Stanley x x x x x x x 

Cleveland County x x x x x ------ x 

Gaston County ------ ------ ------ ------ ------ ------ ------ 

Lincoln County ------ ------ x ------ x ------ ------ 

Gastonia Transit ------ ------ ------ ------ ------ x ------ 

Gaston County ACCESS ------ ------ ------ ------ ------ ------ ------ 

Transportation Administration of Cleveland County  ------ x ------ ------ ------ ------ ------ 

Transportation Lincoln County ------ ------ ------ ------ ------ ------ ------ 

Cleveland County Economic Development Partnership x x x x x x x 

Gaston County Economic Development Commission ------ ------ ------ x x x x 

Lincoln County Economic Development Association ------ ------ ------ ------ ------ ------ ------ 

NCDOT Division 12 ------ ------ ------ ------ ------ ------ ------ 

NCDOT Integrated Mobility Division ------ ------ ------ ------ ------ x x 

NCDOT Transportation Planning Branch ------ ------ ------ ------ ------ ------ ------ 



 

 

4. Public Comment 

Presenter: Reaghan Murphy, TCC Chair 

Ms. Chisa Brookes stated that she wanted to make sure there were ongoing plans for congestion mitigation 

during the I-85 Widening project.  

 

5. CONSENT AGENDA 

Presenter: Reaghan Murphy, TCC Chair 

a. Approval of March 12, 2025 TCC Minutes 

 

Ms. Derby motioned to approve the consent agenda as presented. Mr. Watkins seconded and the 

motion passed unanimously. 

 

REGULAR AGENDA 
 

6. Performance-Based Planning: 2025 Safety Targets 

Presenter: Brian Murphy, Safety Planning Engineer, NCDOT Traffic Safety Unit 

In January 2025, the GCLMPO Board approved support for NCDOT’s 2025 Safety Targets. These targets aim 

to reduce road fatalities and serious injuries, in line with the state’s Strategic Highway Safety Plan (SHSP), which 

seeks a fifty percent reduction by 2035. Mr. Murphy gave a presentation on statewide data trends, GCLMPO 

data trends, an overview of the safety programs, safety data resources and had a brief question and answer 

period following his presentation.  

 

For information only. 

 

7. Centralina Mobility Hub Pilot Projects 

Presenter: Andy Grzymski, Centralina Regional Council  

Centralina's Integrated Mobility Center (IMC) is moving forward with the development of a Regional Mobility 

Hub Implementation Strategy, which was a key recommendation from CONNECT Beyond. Mr. Grzymski gave 

a presentation outlining the strategy. Additionally, a Guidebook is being developed that will provide 

guidance for communities thinking about implementing mobility hubs. Centralina is also funding four (4) 

mobility hub pilot projects in order to assist a community in site selection, conceptual design and an 

implementation roadmap. Communities will be able to apply to be one of the pilots in July.  There will be a 

Centralina Learns session with more information on mobility hubs and the pilot project process on June 26, 

2025. 

 

For information only. 

 

8. Post-Census Statewide Functional Classification Review 

Presenter: Roger Castillo, NCDOT – Transportation Planning Division   

Following the 2020 Decennial Census, the Federal Highway Administration (FHWA) requires a nationwide 

review and update of the roadway functional classification system. Functional classification is used to group 

roads by the service they provide and plays a critical role in determining Federal-Aid funding eligibility, data 

management, and planning decisions. 

 

In North Carolina, NCDOT is leading the Post-Census Statewide Functional Classification Review. MPO staff 

will assist in this effort by coordinating with local jurisdictions to assess the current roadway network and 

develop a list of recommended updates for NCDOT’s consideration. These updates will help ensure the 

classification system reflects both existing conditions and future transportation needs. 

 

Mrs. Dellinger noted that MPO staff sent out an email in early May to municipalities that included a 

spreadsheet and information to contact herself or Julio with questions and concerns. Mrs. Dellinger asked 

how long a class change request would typically take. Mr. Castillo noted that it would have to go through 

the TCC and MPO Board for approval before being submitted to NCDOT.  

 

For information only. 

 



 

 

 

9. 2024-2033 TIP / 2050 MTP Amendments 

Presenter: Tori Dellinger, Principal Transportation Planner 

The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 

need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation 

Improvement Program (STIP).  

 

Several amendments were presented to the TCC and MPO Board in March, and in accordance with the 

GCLMPO Public Participation Plan, a public comment period was held from April 1 – April 30, 2025. No 

comments were received. 

 

An additional amendment is being presented for May 2025 that will require a 30-day public comment period 

(June 1 – June 30, 2025). 

 

Mr. Bryant motioned to recommend approval of the 2024-2033 TIP and 2050 MTP Amendments 

from March 2025 and for the additional 2024-2033 TIP and 2050 MTP Amendment to be released 

for a 30-day public comment period (June 1 – June 30, 2025). Ms. Derby seconded and the motion 

passed unanimously. 

 

10. 2055 Metropolitan Transportation Plan (MTP) Financial Assumptions 

Presenter: Julio Paredes, AICP, Senior Transportation Planner 

Development of a Metropolitan Transportation Plan (MTP) is one of the primary responsibilities of every 

Metropolitan Planning Organization (MPO). The plan is updated on a regular schedule. It looks more than 20 

years into the future and includes, at a minimum, transportation projects, programs or services that are 

expected to be allocated federal funds. The plan is required to be fiscally-constrained. Therefore, revenues 

are projected for the entire period covered by the plan, and these are balanced against estimated project 

costs. The MPO Board will approve the assumptions that are to be used for the financial projections. 

 

The MTP’s project lists are divided into horizon years covering short term, mid-term, and longer-term periods. 

Project costs must incorporate inflation as appropriate. For revenues, the MPO chooses an assumed annual 

growth rate to arrive at the plan’s financial assumptions. 

 

In drafting the financial assumptions for the 2055 MTP, staff began by obtaining the budget of the FY 2026-

2035 State Transportation Improvement Program (STIP) provided by NCDOT. Because the STIP development 

process (under the Strategic Transportation Investments or STI law) categorizes projects as Statewide, 

Regional Impact, or Division Needs, the MTP likewise groups revenue into those categories and totals the 

revenue by horizon years. Staff calculated the GCLMPO shares of the Regional Impact and Division Needs 

categories based on population and applied a 2% annual growth rate in order to project revenues out to 

2055. This growth rate is also used by other MPOs within the region. 

 

The MTP is a multi-modal plan, identifying needs not only for highway modes, but also for non-highway modes: 

transit, aviation, and bicycle and pedestrian. Therefore, some of the projected revenue within the Division 

Needs tier will be allocated to non-highway modes, with the remainder available to assign to highway 

projects. For the 2055 MTP, MPO staff, the MTP Subcommittee, and the Bicycle and Pedestrian Advisory 

Committee (BPAC) recommend a 10% non-highway allocation. 

 

Charts were included which showed the revenue that is projected by STI category and horizon year, using 

the method described above. For options on the non-highway percentage, alternatives for 15% and 20% 

were also shown, in addition to the recommended 10%. Still other percentages are possible options. 

 

The revenue included in the attached charts applies to projects that are programmed through the STI 

process. The MTP will also recognize other federal funds such as Maintenance funding and Congestion 

Mitigation and Air Quality (CMAQ) funding. These are programmed under separate processes, and thus 

revenues will be displayed separately from the STI budget. For information in the plan document, GCLMPO’s 

share of these types of funds from the most recent fiscal year will be used as a base, with the approved 

growth rate applied. Mr. Paredes then offered to answer any questions. 



 

 

  

Ms. Derby motioned to recommend approval of a 2% annual growth rate for MTP revenues and a 

10% non-highway allocation in the Division Needs category. Mrs. Beam seconded and the motion 

passed unanimously. 

 

11. FY 26 Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction Program (CRP) Applications   

Presenter: Makenna Sturgis, Senior Transportation Planner 

The GCLMPO has been awarded approximately $1.37 million in Congestion Mitigation and Air Quality 

(CMAQ) funds and $847,888 in Carbon Reduction Program (CRP) funds to help fund projects in Gaston, 

Lincoln, and Cleveland Counties. The MPO issued a call for projects on March 5, 2025, and received the 

following two (2) applications by the April 30th deadline.  

 

 1. Mount Holly - Dutchman’s Creek Greenway Extension  

 2. Gaston County – Beaty Road – Union Road Sidewalk  

 

A CMAQ/CRP sub-committee must be formed to review and rank the applications in accordance with the 

CMAQ/CRP Project Ranking Process. Please note that the municipalities/counties that have submitted a 

project application cannot sit on the CMAQ/CRP sub-committee. The ranked project applications will be 

brought back to the TCC and MPO Board for approval in July 2025. 

 

Mrs. Sturgis noted that there have been multiple people to volunteer to serve but that she would send out an 

email for TCC members to sign up to participate on the CMAQ/CRP sub-committee to review and rank 

applications prior to the July 2025 TCC and MPO Board meetings. Mrs. Sturgis will schedule two (2) meetings 

in June, one (1) to do an initial overview of each application and a second where the applications will be 

discussed further and scored.  

 

12. 2028 - 2037 TIP Development Process (NCDOT Prioritization 8.0) Update 

Presenter: Tori Dellinger, Principal Transportation Planner 

Passed in 2013, the Strategic Transportation Investments (STI) law encourages thinking from a statewide and 

regional perspective while also providing flexibility to address local needs. STI also establishes the Strategic 

Mobility Formula, which allocates available revenues based on data-driven scoring and local input. It is used 

to develop NCDOT’s State Transportation Improvement Program (STIP), which identifies the transportation 

projects that will receive funding during a specified 10-year period. 

 

The data-driven process to update the STIP is called strategic prioritization. The cycle that is kicking off to 

update the STIP for the years 2028-2037 is called Prioritization 8.0 or P8.0. The process begins when NCDOT 

divisions and local planning organizations gather public feedback on potential projects, which are then 

submitted for evaluation and scoring. This process includes all modes of transportation: highway, bicycle and 

pedestrian, aviation, public transportation (transit), and rail. 

 

GCLMPO staff and NCDOT have begun preliminary meetings with the local governments to discuss local 

transportation priorities in order to test score projects to determine which potential highway projects may be 

submitted by the GCLMPO and/or NCDOT Division 12. 

 

NEXT STEPS: 

• The GCLMPO would like to issue a general call for projects to be held June 1 – 30, 2025. 

• MPO and NCDOT staff will continue to work with the TCC and Board Members once test scoring of 

highway projects is completed.  

• The recommended P8.0 list of projects will be presented for endorsement by the TCC and approval 

by the MPO Board in July or September. 

• GCLMPO staff will submit candidate projects by the September 30, 2025, deadline. 

• Local Input Point Assignments will begin in May 2026. 

• Draft 2028-2037 STIP will be released in February 2027. 

• The 2028-2037 TIP will be adopted by the GCLMPO in September 2027. 
 

Mr. Lowe motioned to recommend approval of a public call for projects for P8.0. Mr. Watkins 



 

 

seconded and the motion passed unanimously. 

 

12b. Resolution of Support for a Multimodal Planning Grant application 

Presenter: Tori Dellinger, Principal Transportation Planner 

Each year NCDOT’s Integrated Mobility Division puts out a call offering funding for planning bicycle and 

pedestrian plans. Over the past several years, several municipalities within the GCLMPO planning our area 

have used this kind of funding to do either bicycle plans, pedestrian plans, or a combination of a bike/ped 

plan. This year, the Town of Boiling Springs reached out to let MPO staff know that they were applying for 

this grant. In the process of submitting an application, a resolution from the MPO Board is required. There is 

an action which is for the TCC to endorse this resolution to the MPO Board. Tori then offered to answer any 

questions.  

 

Mr. Watkins motioned to recommend approval of a Resolution of Support for Multimodal Planning 

grant application for Boiling Springs. Ms. Gates seconded and the motion passed unanimously. 

 

13. Other Business  

a. NCDOT Updates – Mr. Castillo noted that the survey NCDOT had running for the Cleveland and 

Lincoln County CTP closed at the end of April. A meeting will be held on May 8th where NCDOT will 

go over survey results and look at future year projections for both counties. Additionally, NCDOT will 

review potential needs and compare them to past CTPs. 

 

A spreadsheet was included in the agenda packet with updates on all current and upcoming 

projects in the MPO area. Mr. Panicker stated that the C Section of the Shelby Bypass is close to 

opening following some minor work on a bridge near NC 236, but he expects the project to be 

complete by the next TCC meeting. 

b. Transit Systems Ridership – For information only. 

 

14. Adjournment 

There being no further business, Ms. Gates motioned to adjourn the meeting. Mr. Watkins seconded and the 

meeting was adjourned at 11:50 am. 


