
 
GASTON-CLEVELAND-LINCOLN 

METROPOLITAN PLANNING ORGANIZATION (GCLMPO) 
TECHNICAL COORDINATING COMMITTEE (TCC) 

Virtual Meeting 
May 13, 2026 

 
The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO) 
Technical Coordinating Committee (TCC) was held on Wednesday, May 13, 2026, from 10:00 am until 11:05 am via 
WebEx. 
 

Members Present  
 Andy Bailey  NCDOT-TPD, Group Supervisor  
 Brittany Beam  Town of Dallas, Planner 
 Cliff Brumfield  Lincoln County Econ. Dev. Assn., Executive Director 
 Andrew Bryant  Lincoln County, Director of Dev. Services 
 Bryan Burgess  City of Shelby, Director of Planning & Development 
 Roger Castillo  NCDOT-TPD, GCLMPO Coordinator 
 Isaac Cook  Town of Boiling Springs, Planner  
 Jean Derby  City of Lincolnton, Planning Director 
 Jon Ford  City of Mount Holly, City Engineer 
 Kristal Ford  Transportation Lincoln County, Transportation Manager 

Juan Garcia  Gaston County, Senior Transportation Planner/Data Analyst 
Randi Gates  City of Gastonia, Director of Transportation 
Audrey Godfrey  City of Shelby, Senior Planner 
Maddy Groce  City of Gastonia, Senior Planner 
Nolan Groce  City of Cramerton, Director of Planning 
Brian Burgess   City of Shelby, Planning Director  
Brad Lagano  City of Kings Mountain, Senior Planner 
Dean Ledbetter  NCDOT Div. 12, Corridor Dev. Engineer 
Paul Lowe  City of Mount Holly, Asst. Planning Director 
Quentin McPhatter  City of Gastonia, Asst. City Manager 
Reaghan Murphy  City of Belmont, Senior Planner, TCC Chair 
Jordan Tubbs  Cleveland County, Planner 
Chris Watson   Gaston County ACCESS, Special Projects Manager 

  
 Staff Present 
 Tori Dellinger  GCLMPO, Principal Transportation Planner/GCLMPO Administrator 
 Julio Paredes  GCLMPO, Senior Planner 
 Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 
 Makenna Sturgis  GCLMPO, Senior Planner 
 
 Guests Present 

Jeff Dayton  HDR, Project Manager 
Travis Jordan  NCDOT Div. 12, District Engineer 
Erin Musiol  RS&H, Senior Planner 
Emily Stupka   NCDOT-Transportation Planning Division  

 
 
 
 
 
 



 
Absences (x = Absent) / Not in Good Standing 

 
 
1. Introduction of Members & Guests 

Presenter: Reaghan Murphy, TCC Chair 
Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.  
 

2. Determination of Quorum and Good Standing 
Presenter: Reaghan Murphy, TCC Chair 
Mrs. Dellinger determined that a quorum had been met. 
 

3. Set Agenda 
Presenter: Reaghan Murphy, TCC Chair 
Ms. Murphy stated that it was time to set the agenda.  
 

Mr. Bryant motioned to set the agenda as amended. Mr. Lagano seconded and the motion 
passed unanimously. 
 

4. Public Comment 

Member May 
2025 

July 
2025 

Sept
2025 

Nov 
2025 

Jan 
2026 

Mar 
2026 

May 
2025 

City of Belmont ------ ------ x ------ ------ ------ ------ 
City of Bessemer City ------ x ------ ------ ------ ------ x 
Town of Boiling Springs ------ x ------ ------ ------ ------ ------ 
City of Cherryville ------ ------ ------ ------ ------ x x 
Town of Cramerton ------ ------ ------ ------ ------ x ------ 
Town of Dallas ------ ------ x ------ ------ ------ ------ 
City of Gastonia (Planning) ------ ------ ------ ------ ------ ------ ------ 
City of Gastonia (Engineering) ------ ------ ------ x ------ x x 
City of Gastonia (Econ. Dev.) ------ ------ ------ ------ ------ x ------ 
City of Kings Mountain ------ ------ ------ ------ ------ ------ ------ 
City of Lincolnton ------ ------ ------ x x x ------ 
City of Lowell ------ ------ ------ ------ ------ ------ x 
City of Mount Holly ------ ------ ------ ------ ------ ------ ------ 
Town of Ranlo ------ ------ x ------ ------ ------ x 
City of Shelby x ------ x x x ------ ------ 
Town of Stanley x x ------ x ------ x x 
Cleveland County x ------ ------ ------ ------ ------ ------ 
Gaston County ------ ------ ------ ------ ------ ------ ------ 
Lincoln County ------ ------ ------ x ------ ------ ------ 
Gastonia Transit ------ ------ ------ x ------ ------ ------ 
Gaston County ACCESS ------ ------ ------ x ------ ------ ------ 
Transportation Administration of Cleveland County  ------ ------ ------ ------ ------ x x 
Transportation Lincoln County ------ ------ ------ ------ ------ ------ ------ 
Cleveland County Economic Development Partnership x x x x x x x 
Gaston County Economic Development Commission x ------ x ------ ------ x x 
Lincoln County Economic Development Association ------ ------ ------ x x x ------ 
NCDOT Division 12 ------ ------ ------ ------ ------ ------ ------ 
NCDOT Integrated Mobility Division x x x x x x x 
NCDOT Transportation Planning Branch ------ ------ ------ ------ ------ ------ ------ 



 
Presenter: Reaghan Murphy, TCC Chair 
There was no public comment at this time. 
 

5. CONSENT AGENDA 
Presenter: Reaghan Murphy, TCC Chair 

a. Approval of March 11, 2026 TCC Minutes 
b. 2026-2035 TIP / 2055 MTP Amendments   

 
Ms. Beam motioned to set the consent agenda as presented. Mrs. Groce seconded and the 
motion passed unanimously. 

 
REGULAR AGENDA 

 
6. 2026-2035 TIP / 2055 MTP Amendments 

Presenter: Julio Paredes, Senior Transportation Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2055 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the 2026-2035 State Transportation 
Improvement Program (STIP).  
 
Several amendments were presented to the TCC and MPO Board in March and, in accordance with the GCLMPO 
Public Participation Plan, a public comment period was held from April 1 – 30, 2026. No comments were 
received. 
 
Additional amendments are being presented for May 2026 that will require a 30-day public comment period 
(June 1 – 30, 2026).  
 
The GCLMPO’s TIP also needs to be amended to include projects being submitted to NCDOT by Gastonia 
Transit. Each year, the City of Gastonia is allocated an apportionment from the Federal Transit Administration 
(FTA) under Section 5307 (Transit Operating and Capital assistance in urbanized areas). This grant supports the 
services provided by Gastonia Transit/GoGastonia. The allocation of these funds require approval in the local 
transportation plan, as well as the state transportation plan.   
 
The project allocation that was approved by the Gastonia City Council on May 4, 2026. The TIP & STIP need to be 
amended to correspond with the Council’s action. The funding is being requested from the FFY 2022 
apportionment. 
 
The public involvement activities and time established for public review and comment on the TIP satisfies the 
POP requirements of the Section 5307 Program for the City of Gastonia. 
 

Mrs. Gates motioned to recommend approval of the 2026-2035 TIP and 2055 MTP Amendments 
from March 2026 as well as the additional 2026-2035 TIP and 2055 MTP Amendments to be 
released for a 30-day public comment period (June 1–30, 2026). Mr. Lagano seconded and the 
motion passed unanimously. 

 
7. GCLMPO Comprehensive Transportation Plan (CTP) 

Presenters: Roger Castillo, NCDOT-Transportation Planning Division  
  Erin Musiol, RS&H  

The Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO), in partnership with NCDOT’s 
Transportation Planning Division (TPD) and Gaston County, has been working since late 2024 to develop a 
Comprehensive Transportation Plan (CTP) for the entire planning area. NCDOT’s Transportation Planning Division 
led the effort for Lincoln and Cleveland Counties, while Gaston County led the effort for Gaston County. 
 



 
A Comprehensive Transportation Plan (CTP) is a long-range, multimodal plan that identifies future transportation 
needs and guides transportation investments across the region. The GCLMPO last completed a full CTP update in 
2016, making this update an important step in ensuring the plan reflects current and future needs. 
 
The public comment period for the draft GCLMPO CTP has been completed, and the plan is now ready for TCC 
recommendation and MPO Board adoption. 
 
Prior activities include:  

1. The draft CTP recommendations were released for public review and comment from January 15 through 
February 13 in Gaston County and from January 15 through February 16 in Cleveland and Lincoln Counties. 

2. Three public workshops were held at the following locations: 
a. January 15, 2026 (11:00 a.m. – 5:00 p.m.), Gaston County Main Library (30 attendees) 
b. February 12, 2026 (12:00 p.m. – 2:00 p.m.), Cleveland County Library (0 attendees) 
c. February 12, 2026 (4:00 p.m. – 6:00 p.m.), James W. Warren Citizens Center (0 attendees) 

3. No comments were received during the in-person public workshops. A total of 3,888 public engagement 
interactions were received through online surveys and mapping tools across Gaston, Cleveland, and Lincoln 
Counties. These interactions included a combination of survey responses, map-based input, and 
participant feedback. All input was reviewed and considered in the development of the draft CTP.  

 
Following the TCC recommendation, the draft GCLMPO CTP (all modes) will be presented to the MPO Board for 
adoption on May 28. Upon MPO Board adoption, the GCLMPO CTP will then be submitted to the North Carolina 
Board of Transportation for final adoption. 
 

Mr. Lagano motioned to recommend approval of the Draft GCLMPO CTP as presented. Mrs. 
Gates seconded and the motion passed unanimously. 

 
8. NCDOT – IMD Multimodal Planning Program – GCLMPO Support 

Presenter: Makenna Sturgis, Senior Transportation Planner 
The NC Department of Transportation accepted applications through April 13 for the 2026 Multimodal Planning 
Program (formerly the Bicycle and Pedestrian Planning Grant Initiative). A requirement for the application is a 
resolution of support from the MPO. This program provides funding for communities to develop comprehensive 
plans that guide multimodal transportation investments, including walking and bicycling infrastructure, 
policies, and programs. 
 
This program provides funding for communities across the state to develop comprehensive bicycle and 
pedestrian plans. Plans funded are not for one specific project but represent a comprehensive strategy for 
expanding multimodal opportunities within a given municipality. The plans address facilities, programs, policies 
and design guidelines that encourage safe walking and bicycling. Having such a plan in place documents which 
projects and other actions are current priorities and helps the local government prepare to implement changes 
and pursue project funding.  

 
ELIGIBILITY: 

• Any NC municipality is eligible to apply for a bicycle, pedestrian, or multimodal planning grant. 
• Municipalities less than 10,000 in population are also eligible to apply for a project acceleration study. 
• Counites with population less than 100,000 may either apply for County-wide plan OR apply on behalf of 

incorporated or unincorporated communities within their jurisdiction for a bicycle, pedestrian, or 
multimodal planning study.  

• As of the 2025 program cycle: universities and colleges are eligible to apply for multimodal plans and 
bicycle and/or pedestrian plans.  

• Municipalities who currently have a comprehensive bicycle and/or pedestrian plan at least five (5) 
years old may apply for a new plan or plan update.  

 



 
TYPES OF PLANS: 

1. Comprehensive Bicycle and/or Pedestrian Plan – offers an assessment of the entire community, that 
includes an extensive existing conditions analysis, guidance and recommendations for projects, policies, 
programs, and strategies for implementation.  

2. Project Acceleration Plan – offers an abbreviated plan focused on the identification of priority projects that 
are implementable for smaller communities with more limited resources.  

3. Plan Update – offers an assessment of the existing plan, its structure and how it has been utilized by the 
community, and includes an evaluation of past program, policy and project recommendations for projects, 
policies and programs, as well as new strategies for implementation.  

4. Multimodal Network Plan – includes similar assessment as the Comprehensive Bicycle and/or Pedestrian 
Plan above, but also considers network mobility relationships with public transit, including access to transit 
facilities, destinations, and complete streets design. Select corridors will be further evaluated.  

 
MATCHING GRANT FORMULA: NCDOT-IMD planning grant funds will be provided to the chosen applicants on a 
sliding scale, based on municipal population, as shown in the table below.  Neither in-kind services nor other state 
or federal funds from NCDOT can be used for local participation. Powell Bill funds may not be used as the local 
participation match, either, as NCDOT draws those funds from the Highway Fund. 
 

 
 
ESTIMATED COSTS: A range for the estimated costs for plans developed by consultants is shown below. 
 
 
 
 
 
 
 
 
 
 
ROLE OF THE MPO: The approval processes and procedures of MPO organizations should be followed by any 
municipality applying for funding. A resolution by the local MPO is required. Staff from the MPO will participate on 
the steering committee guiding the development of the plan. 
 
APPLICANTS: The following communities within the GCLMPO planning area submitted an application: 

• City of Mount Holly – Comprehensive Bicycle and Pedestrian Plan  
• City of Gastonia – Pedestrian Plan 

 
Mrs. Gates motioned to recommend approval of a Resolution of Support for grant applications 
within the GCLMPO planning area. Mr. Garcia seconded and the motion passed unanimously. 

 
9. Other Business  

a. NCDOT Updates – A spreadsheet containing updates on all projects in the MPO area was included in 
the agenda packet. Ms. Murphy opened the floor for updates from NCDOT. Mrs. Dellinger gave an update 
from the DOT Office of Strategic Initiatives and Program Support and the Multimodal Freight Plan update. 



 
b. P8.0 Schedule – The MPO submitted 18 projects to NCDOT back in September, and since then those 

projects have been in the data review and scoring phase. Based on the current schedule, MPOs are 
expecting the quantitative scores and Statewide Mobility programmed projects to be released by the end 
of May. Once the scores are released the Regional Impact Local Input Point Assignment process will 
begin and run from June through August. During that time, there will be a public comment period and 
Board action related to the Regional Impact local input point assignments. MPOs will then receive the 
Regional Impact total scores and programmed projects near the end of September followed by the 
Division Needs Local Input Point Assignment process in October. Like the Regional Impact tier, there will 
also be a separate public comment period and Board action associated with the Division Needs local 
input point assignments during that phase of the process. In early 2027, the MPO expects NCDOT to 
release the draft 2028–2037 STIP. 

c. Joint Legislative Priorities Coalition Meeting – The Joint Legislative Priorities Coalition held its second 
meeting on March 31, 2026. The meeting focused on ongoing discussions related to transportation 
priorities, federal legislative updates and opportunities for regional collaboration and advocacy between 
the two MPOs. A significant portion of the discussion centered around the upcoming Surface 
Transportation Act reauthorization and the evolving federal legislative landscape. Coalition members 
received updates on potential policy changes and heard a federal outlook presentation from Jim 
McCleskey with the North Carolina Washington Office. Discussion topics included the potential shift 
toward increased formula funding, fewer discretionary grant programs, project delivery and permitting 
reform, state flexibility and continued emphasis on transportation safety. The coalition also continued 
discussions related to developing shared advocacy principles that could help guide future outreach and 
coordination with federal legislative representatives. In addition, members also reviewed updates on 
regionally important projects during this meeting. The next coalition meeting is scheduled for June 4, 
2026. 

d. Transit Systems Ridership – For information only. 
 
10. Adjournment 

There being no further business, Mr. Lagano motioned to adjourn the meeting. Mr. Garcia seconded and the 
meeting was adjourned at 11:05 am. 
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