
 
MEETING MINUTES 

Gaston-Cleveland-Lincoln 
Metropolitan Planning Organization (GCLMPO) Board 

March 28, 2024 
 
The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 
Thursday, March 28, 2024 from 6:30 pm – 7:35 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia, 
NC. 
 
 

Members Present 
Richard Atkinson  Town of Cramerton, Mayor Pro Tem 
H.L. Beam  City of Cherryville, Mayor 
Kevin Demeny  City of Lincolnton, Mayor Pro Tem 
Tommy Greene  Town of Boiling Springs, Council Member, MPO Board Vice-Chair 
LeighAnna Helms  Town of Stanley, Council Member 
Charlie Hill  City of Belmont, Council Member 
Allen Hook  Bessemer City, Mayor Pro Tem 
Robert Kellogg  City of Gastonia, Council Member, MPO Board Chair 
Brad Lail  NCDOT Division 12, Board Member 
Jill Puett  City of Cherryville, Mayor Pro Tem 
Jennifer Stepp  City of Gastonia, Council Member 
Reid Washam  Town of McAdenville, Mayor Pro Tem 
Ronnie Whetstine  Cleveland County, Commissioner 
 
Staff Present 
Arthur Cashwell  GCLMPO, Senior Planner 
Tori Dellinger  GCLMPO, Principal Transportation Planner 
Randi Gates  City of Gastonia, Director of Transportation 
Julio Paredes  GCLMPO, Senior Planner 
Kristen Perrigo  GCLMPO, Administrative Assistant 
 
Guests Present 
Blake Guffey  NCDOT Division 12, Staff Maintenance Engineer 
Dean Ledbetter  NCDOT Program Dev. Branch, Corridor Dev. Engineer 
Rep. Donnie Loftis  NC General Assembly Representative 
Anil Panicker  NCDOT Division 12, Planning Engineer 
Mark Stafford  NCDOT Division 12, Division Engineer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
Absences (x = Absent) / Not in Good Standing 
 
 

Member  
2023 
Jan 

 
Mar 

 
May 

 
July 

 
Sept 

 
Dec 

2024 
Jan 

 
Mar 

City of Belmont ------ ------ x ------ x x x ------ 
City of Bessemer City x ------ ------ ------ ------ ------ ------ ------ 
Town of Boiling Springs ------ ------ ------ ------ ------ ------ ------ ------ 
City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ 
Town of Cramerton ------ ------ ------ x ------ ------ ------ ------ 
Town of Dallas ------ ------ ------ ------ ------ ------ ------ x 
City of Gastonia (1/2) ------ ------ ------ ------ x x ------ ------ 
City of Gastonia (2/2) ------ ------ x ------ x ------ ------ ------ 
City of Kings Mountain ------ ------ ------ ------ ------ ------ x x 
City of Lincolnton ------ ------ x x x x x ------ 
City of Lowell ------ x ------ x ------ ------ ------ x 
City of Mount Holly ------ x ------ x ------ x ------ x 
Town of Ranlo ------ ------ x ------ ------ x ------ x 
City of Shelby ------ ------ ------ x x ------ ------ x 
Town of Stanley ------ ------ x ------ ------ x x ------ 
Cleveland County ------ ------ ------ ------ ------ ------ ------ ------ 
Gaston County ------ x x x ------ ------ x x 
Lincoln County ------ ------ ------ x ------ x ------ x 
NCDOT – Board of Transportation x x ------ x ------ x x ------ 

 
 
 
1. Introduction of Members & Guests 

Presenter: Robert Kellogg, MPO Board Chair 
All members and guests introduced themselves at this time. 

 
2. Determination of Quorum and Good Standing 

Presenter: Robert Kellogg, MPO Board Chair 
Mrs. Dellinger determined that a quorum had been met. 
 

3. Ethics Awareness & Conflict of Interest Reminder 
Presenter: Robert Kellogg, MPO Board Chair 
Mr. Kellogg read the ethics awareness and conflict of interest reminder. 
 

4. Set Agenda 
Presenter: Robert Kellogg, MPO Board Chair 
Mr. Kellogg stated that it was time to set the agenda.  

 
Mrs. Stepp motioned to set the agenda as presented. Mr. Greene seconded and the motion 
passed unanimously. 
 

5. Public Comment 
Presenter: Robert Kellogg, MPO Board Chair 
There was no public comment at this time. 

 
6. CONSENT AGENDA 

a. Approval of January 25, 2024 Board Minutes 
b. 2024-2033 TIP Administrative Modifications 

 



 
Mr. Beam motioned to approve the consent agenda as presented. Mr. Atkinson seconded and 
the motion passed unanimously. 
 

REGULAR AGENDA 
 
7. 2024-2033 TIP / 2050 MTP Amendments 

Presenter: Arthur Cashwell IV, Senior Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation 
Improvement Program (STIP).  
 
Several amendments were presented to the TCC and MPO Board in January, and in accordance with the 
GCLMPO Public Participation Plan, a public comment period was held from February 1 – March 1, 2024. No 
comments were received. 
 
Additional amendments are being presented for March 2024 that will require a 30-day public comment 
period (April 1 – 30, 2024). Mr. Cashwell then briefly described the additional TIP amendments including two 
(2) which were added following the TCC meeting. 
 

Mrs. Helms motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from January 2024. 
Mrs. Stepp seconded and the motion passed unanimously. 

 
Mr. Atkinson motioned to approve additional 2024-2033 TIP and 2050 MTP Amendments to be 
released for a 30-day public comment period (April 1 – 30, 2024). Mr. Whetstine seconded and 
the motion passed unanimously. 

 
8. FY 2024-2025 Unified Planning Work Program (UPWP) 

Presenter: Randi Gates, Director of Transportation 
The MPO is required to approve a work program and budget to identify tasks and expenses for the upcoming 
fiscal year. The total proposed UPWP budget is $525,882.00 and is comprised of $282,600.00 in Transportation 
Planning (PL) grant funds, $5,600 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 
in State Planning and Research (SPR) funds, and $65,954.00 in Transit Planning (Section 5303) grant funds. The 
MPO member governments will be responsible for providing 20% local match for PL funds and SPR funds, and 
10% local match for 5303 transit planning grant funds, with an additional 10% match coming from the state. 
The local government match totals $96,728.00. The invoices for local match will continue to be sent out 
quarterly. Cost share allocation tables were included in the agenda, as was the full UPWP. This item was 
before the Board in January and there have been no changes. 
 

Mr. Atkinson motioned to approve the FY 2024-2025 UPWP as presented. Mr. Whetstine seconded 
and the motion passed unanimously. 

 
9. Prioritization Local Input Point Methodology 

Presenter: Randi Gates, Director of Transportation 
As part of P7.0, the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) is required by 
state law to develop a local input point methodology for prioritizing all transportation projects (aviation, 
bicycle and pedestrian, highway, public transportation, and rail) within the MPO boundary that compete for 
state and federal funding. The GCLMPO is also required to submit the methodology to the North Carolina 
Department of Transportation (NCDOT) for approval.  
 
The MPO has previously developed this prioritization methodology in an effort to satisfy the quantitative, data-
driven requirements of the STI legislation while protecting the discretion of local officials by incorporating 
subjective, qualitative local input where possible. There have been minimal edits to the existing methodology 
that has been approved previously excluding the removal of specific dates. Removing the dates will 
potentially erase the need to re-adopt the methodology again in coming years. 



 
 
This process will apply to all projects that fall in the “Regional Impact” and “Division Needs” tier levels, as 
defined by STI. 
 
STIP Development Milestones: 

• End of May 2024 – Quantitative Scores and Statewide Mobility Programmed Projects Released 
• June – August 2024 - MPO/NCDOT Div. 12 rank projects on the Regional Impact level (includes public 

input) 
• End of September 2024 – Regional Impact Total Scores and Programmed Projects Released 
• October - November – MPO/NCDOT Div. 12 rank projects at the Division Needs level (includes public 

input) 
• January 2025 – NCDOT releases 2026-2035 Draft STIP 
• June 2025 – NC Board of Transportation approves Final 2026-2035 STIP 

 
Due to the 2020 census results, the MPO will receive 1,900 points to allocate to projects for local prioritization 
in the Regional Impact Tier and 1,900 points to allocate in the Division Needs Tier. Mrs. Gates briefly highlighted 
the local ranking methodology for Regional and Division Needs Tier highway projects. All non-highway 
projects are Division Needs Tier. Staff also included a Local Input Point Flexing Policy which allows for up to 
500 points to be transferred from one (1) category to another. Additionally, a Deviation Clause has been 
included which allows staff to increase a project that may not have scored as well but is important locally. 
 

Mr. Whetstine motioned to approve the Prioritization Local Input Point Methodology as presented, 
with the ability to make minor tweaks as recommended by the NCDOT SPOT Office. Mr. Beam 
seconded and the motion passed unanimously. 

 
10. CTP Map Amendment – Belmont-Mt. Holly Loop 

Presenter: Randi Gates, Director of Transportation 
Due to on-going congestion along South Point Road (NC 273), the Belmont-Mt. Holly Loop was selected by 
the MPO staff, TCC, and Board to submit to the P6.0 round of NCDOT prioritization (H190754) in order to further 
study the project. With the development pressures along the entirety of the corridor, NCDOT Division 12 and 
MPO staff advocated for an expedited Express Design. 
 
After numerous stakeholder coordination meetings with the design consultants, the City of Belmont, Town of 
Cramerton, Town of McAdenville, City of Mount Holly, Gaston County, NCDOT, and GCLMPO support the 
proposed CTP Map Amendment for the Belmont-Mt. Holly Loop.  
 
In adherence to the adopted CTP Amendment Process, this is a Procedural CTP Amendment that requires a 
30-day public comment period, including at least one (1) public meeting. The GCLMPO staff will work with 
the communities involved to schedule the public meeting(s) while the public comment period will run from 
April 1 - 30. Comments received during the public comment period will then be presented to the TCC and 
MPO Board for approval in May. Following approval by the TCC and Board, the change can be made on 
the MPO map and the amendment will be sent to the NCDOT Board of Transportation (BOT) who take action 
on CTP Map Amendments at the end of the year. 
 
Mr. Hook asked if this whole project is a four-lane divided boulevard and Mrs. Gates stated that it is with partial 
control acccess. Mr. Atkinson asked if this is the same alignment that was presented to his community and 
Mrs. Gates said it is. 
 

Mrs. Stepp motioned to approve releasing a CTP Map Amendment for the Belmont-Mt. Holly Loop 
for a 30-day public comment period (April 1-30, 2024). Mr. Beam seconded and the motion 
passed unanimously. 

 
11. Other Business 

a. 2024 GCLMPO/CRTPO Joint Meeting Recap – Mr. Kellogg briefly recapped the Joint GCLMPO/CRTPO 



 
Roundtable meeting and the Pennies for Progress Program. A discussion involving the Board and Rep. 
Donnie Loftis followed that covered potential hurdles and next steps to work toward a similar program 
for the GCLMPO. Mrs. Gates then thanked the Board for their participation in this years’ meeting and 
noted that Mrs. Dellinger sent out some materials to recap the meeting via email.  

b. NCDOT Updates – There was a spreadsheet included in the agenda packet with updates on all current 
and upcoming projects in the MPO area. Mr. Stafford also noted that the bi-annual litter cleanup will 
be happening April 13th-27th. Additionally, Mr. Stafford noted a project in Lincoln County U-5962, which 
will have a public meeting on Tuesday April 9th with a Public Officials’ meeting at 3:00 pm and a public 
meeting from 5:00-7:00 pm. Mr. Stafford noted that all of the Shelby Bypass project is under contract 
now and the C section is on schedule to open this summer.  
 
Mr. Stafford then noted that project I-5719 was recently scheduled to go to procurement for the 
design build process but NCDOT has to rescind that offer and pause the procurement process for this 
project. Mr. Stafford noted that there are several reasons this happened, and briefly addressed the 
reasons, but stated the process will restart in July or August.  

c. Transit Systems Ridership – For information only. 
 
12. Adjournment 

There being no further business, Mr. Atkinson motioned to adjourn the meeting at 7:35 pm. Mr. Beam 
seconded and the motion passed unanimously. 
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