MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

March 27, 2025

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, March 27, 2025 from 6:30 pm - 7:40 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastoniq,
NC.
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1. Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests introduced themselves at this fime.

2. Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of intferest reminder.

4. Set Agenda
Presenter: Tommy Greene, MPO Board Chair

Mr. Greene stated that it was time to set the agenda.

Mrs. Stepp motioned to set the agenda as presented. Mr. Black seconded and the motion passed
unanimously.

5. Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.




6. CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair
a. Approval of January 23, 2025 Board Minutes
b. 2024-2033 TIP Administrative Modifications

Mr. Black motioned to approved the consent agenda as presented. Mr. Beam seconded and the
motion passed unanimously.

REGULAR AGENDA

7. 2024-2033 TIP / 2050 MTP Amendments
Presenter: Julio Paredes, Senior Transportation Planner
The GCLMPQO's Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need fo be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in January, and in accordance with the
GCLMPO Public Parficipation Plan, a public comment period was held from February 1 — March 2, 2025. No
comments were received.

Additional amendments are being presented for March 2025 that will require a 30-day public comment
period (April 1 — April 30, 2025).

Mr. Hough motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from January 2025.
Mr. Black seconded and the motion passed unanimously.

Mr. Hough motioned to approve the additional 2024-2033 TIP and 2050 MTP Amendments to be
released for a 30-day public comment period (April 1 = April 30, 2025). Mr. Black seconded and
the motion passed unanimously.

8. FY 2025-2024 Unified Planning Work Program (UPWP)

Presenter: Tori Dellinger, Principal Transportation Planner

Mrs. Dellinger noted that this item was before the Board in January in draft form; there were no changes
made from what was presented in January. An aftachment was included in the agenda showing the
breakdown of the funding that the MPO will receive through the Transportation Planning (PL) grant as well as
funding in the Safe and Accountable Transportation Options Set-Aside (Y410) grant. The MPO also receives
funding through State Planning and Research (SPR) funds, as well as Transit Planning grant funds with the
Section 5303 funding.

The total UPWP budget for FY 26 is $536,497.00 and is comprised of $296,000.00 in Transportation Planning (PL)
grant funds, $5,700 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 in State
Planning and Research (SPR) funds, and $60,342.00 in Transit Planning (Section 5303) grant funds. The MPO
member governments will be responsible for providing 20% local match for PL and SPR funds, and 10% local
match for 5303 transit planning grant funds, with an additional 10% match coming from the state. The local
government match totals $99,455.00. The invoices for local match will continue to be sent out quarterly.

Additional attachments in the agenda packet included the full PWP for FY 26 with all the narratives and the
funding tables breaking down what will be completed over the next fiscal year for each task code and the
funding amounts for each.

Mrs. Helms motioned to approve the FY 2025-2026 UPWP as presented. Mr. Hough seconded and
the motion passed unanimously.

9. Adjusted 2020 US Census Urban Area Boundary
Presenter: Tori Dellinger, Principal Transportation Planner
Mrs. Dellinger noted that MPO staff completed the adjusted 2020 US Census Area Boundary updates and




10.

11.

submitted those to FHWA for comments in 2024. Upon review by the Federal Highway Administration (FHWA)
it was requested that NCDOT and MPO staff review the urban area boundary at a 1: 5,000 scale to ensure
accuracy and compliance with federal planning requirements. This review resulted in minor adjustments to
road segments near the boundary and coordination with neighboring MPOs to maintain regional
consistency. These updates help align the boundary with the latest census data and support effective long-
range transportation planning. Following the minor adjustments, the GCLMPO Adjusted Urban Area Boundary
was approved by FHWA on January 26, 2025.

For information only.

2055 Metropolitan Transportation Plan (MTP) — Goals and Objectives

Presenter: Tori Dellinger, Principal Transportation Planner

The MTP is a federally required plan for MPOs and, unlike the Comprehensive Transportation Plan (CTP), it is
fiscally constrained. The Goals & Objectives were developed to align with the ten (10) Federal planning
factors like safety, efficiency, accessibility, mobility, environmental protection, system management,
resiliency, and tourism were considered.

Mrs. Dellinger noted that the draft Goals & Objectives for the 2055 Metropolitan Transportation Plan (MTP)
were also before the Board in January and released for a 30-day public comment period which ran from
February 1st to March 2nd, During that time, the survey received strong engagement, with each question
receiving between 363 and 498 responses. Overall, the results showed broad support for the proposed goals
with an average agreement rate of just over 85%. Those agreement levels ranged from 78% to 92%, which
tells us that most respondents see these goals as important for shaping the region’s fransportation future.
Addifionally, the MPO also received 522 written comments; while most were directly tied to the goals and
objectives, there was a frend of project-specific comments coming in as well. All of the comments were
included in the agendas for reference.

At this time there are no proposed changes to the final draft of the Goals and Objectives.

Mr. Black motioned to approve the 2055 MTP Goals and Objectives as presented. Mr. Beam
seconded and the motion passed unanimously.

2055 Metropolitan Transportation Plan (MTP) - Draft Project Lists

Presenter: Tori Dellinger, Principal Transportation Planner

As part of the 2055 Metropolitan Transportation Plan update, MPO staff is taking a big-picture look at the
region’s fransportation needs. This is an ongoing process that involves coordination with state and local
governments, various fransportation agencies, and the public to identify the projects that will help move the
MPO toward long-term goals.

To develop the draft project lists, staff started by reviewing the 2050 MTP to carry forward any identified needs
that haven't been completed. This includes projects already funded in the MPQO’s 10-year Mefropolitan
Transportation Improvement Program (MTIP). Staff also incorporated projects that were submitted during the
most recent prioritization cycle—P7, under NCDOT's Strategic Transportation Investments (STI) Process.

The MTP Subcommittee reviewed these draft lists back in February and sent them to the TCC at that time. A
list of draft highway, aviation, bike/ped, rail, and public fransit projects were included in the agenda packet
for review. Staff is bringing these back for an update and to give another opportunity to flag any missing
projects or ones that should be removed. Mrs. Dellinger noted that if anyone happened to see anything or
wanted to share feedback, they should send her an email by Monday, March 31st

Following the approval of the Draft Projects List staff will move forward with prioritization and fiscal constraint
analysis. There will also be additional chances for review and public comment before the final adoption of
the plan in March 2026.

Mrs. Dellinger then requested that everyone review and comment on the 2055 MTP Draft Projects Lists.



12.

13.

14.

15.

Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction Program (CRP) Funding for FY 2026 -
Call for Projects

Presenter: Makenna Sturgis, Senior Transportation Planner

The GCLMPO has received funding for Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction
Program (CRP) projects for FY 2026. The total allocation is $1,376,754 for CMAQ and $384,039 for CRP, with
$847,888 available for CRP projects. The application submission deadline is April 30, 2025. Staff held an
informational workshop on February 25th to review the funding details, application process, and evaluation
criteria.

For FY 2026, the MPO has been allocated $1,376,754 in CMAQ funding and $384,039 in CRP funding, with a
total available CRP funding amount of $847,888. During the workshop, we also outlined the schedule for this
funding cycle, the application form, and the scoring process for project proposals.

On March 5th, an email was sent out containing the funding details, the CMAQ and CRP information packet,
and an Excel version of the project budget worksheet. Please note the following important deadlines:

e March 30, 2025 at 5:00 PM - Deadline to request a Pollutant Reduction Calculation.
e April 30, 2025 at 5:00 PM - Deadline to submit funding applications.

Following the application submissions, a call for the CMAQ/CRP sub-committee will be made at the next TCC
meeting on May 14, 2025.

For information only at this time.

FY 2025 GCLMPO Self-Certification

Presenter: Tori Dellinger, Principal Transportation Planner

Federal regulations (23 CFR 450.334) require all MPOs to annually self-certify to the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA) that their planning processes address the
major issues facing the urban area and are being conducted in accordance with all applicable requirements
of the metropolitan planning process and related requirements.

As part of this certification process, FHWA has provided a checklist containing eleven (11) questions to help
MPQOs assess their compliance with the relevant statutes and regulations. The checklist was included in the
agenda for reference and to assist in ensuring adherence to the required planning procedures.

Mr. Black motioned to approve the FY 2025 GCLMPO Self-Certification as presented. Mr. Hough
seconded and the motion passed unanimously.

Draft 2026 — 2035 STIP Update

Presenter: Tori Dellinger, Principal Transportation Planner

Mrs. Dellinger noted that, at the end of January, NCDOT released the Draft 2026 — 2035 STIP which MPO staff
forwarded to municipalities. MPO staff wanted to bring this item as information to go over the changes that
were identified when comparing the current 2024 — 2033 STIP to the Draft 2026 -2035 STIP. Mrs. Dellinger then
went offered to answer questions if there were any. A discussion regarding specific projects and timelines
ensued.

For information only at this time.

Other Business
a. Annual SEI and RED Reminder - Mrs. Dellinger stated that required filings for returning Board Members
are due by April 15", New Board Members have thirty (30) days from the date of appointment to file.
Mrs. Gates also encouraged members to reach out to her if they are unsure whether they have filed

or not.
b. NCDOT Updates - There was a spreadsheet included in the agenda packet with updates on all current



and upcoming projects in the MPO area. Mr. Stafford then noted that resurfacings will begin again
now that the weather is warming up and mowing will begin soon as well. Additionally, Mr. Stafford
said that the Shelby Bypass Section C should be open by the end of April. Mr. Stafford then answered
various questions from Board Members.

c. Transit Systems Ridership - For information only.

16. Adjournment
There being no further business, Mr. Black motioned to adjourn the meeting. Mr. Szucs seconded and the

meeting was adjourned at 7:40 pm.



