MEETING MINUTES

Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

March 26, 2026

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, March 26, 2026, from 6:30 pm - 7:02 pm at the Gastonia MOC, located at 1300 N. Broad Street, Gastonia,

NC.
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Introduction of Members & Guests
Presenter: Jennifer Stepp, MPO Board Chair
Mrs. Stepp welcomed all members and guests at this time.

Determination of Quorum and Good Standing
Presenter: Jennifer Stepp, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Jennifer Stepp, MPO Board Chair
Mrs. Stepp read the ethics awareness and conflict of interest reminder.

Set Agenda
Presenter: Jennifer Stepp, MPO Board Chair

Mrs. Stepp stated that it was time to set the agenda.

Mr. Szucs motioned to set the agenda as presented. Mr. Reeves seconded and the motion
passed unanimously.

Public Comment
Presenter: Jennifer Stepp, MPO Board Chair
There was no public comment at this time.




6. CONSENT AGENDA
Presenter: Jennifer Stepp, MPO Board Chair
a. Approval of January 22,2026 Board Minutes

Mr. Carpenter motioned to approve the consent agenda as presented. Mr. Reeves seconded
and the motion passed unanimously.

REGULAR AGENDA

7. 2055 Metropolitan Transportation Plan (MTP) Adoption and Conformity Determination
Presenter: Tori Dellinger, Principal Transportation Planner
Mrs. Dellinger noted that this item has been presented multiple times over the past 1.5 years as staff were
drafting the 2055 MTP and the many public comment periods that came along with that. It is now time to adopt
the 2055 MTP, the long-range transportation plan. It is required to be adopted by the Board by March of 2026,
replacing the 2050 MTP.

The final public comment period began on January 15" and ran through February 13™. During that time, staff also
held three (3) in-person public meetings—one (1) in Gaston, one (1) in Cleveland, and one (1) in Lincoln counties.
No comments were received during this time, however, one person did send in a set of comments during the 30-
day online public comment period, which was included in the agenda. The comments that were received do not
change anythingin the proposed 2055 MTP; however, they are included in Appendix B of the plan, which includes
allthe comments that were received during all the public comment opportunities held throughout this process.

Mrs. Dellinger then noted that each action will need separate resolutions and offered to answer any questions.

Mr. Koutsoupias motioned to approve responses to the public comments received. Mr. Reeves
seconded and the motion passed unanimously.

Mr. Smith motioned to approve a Resolution finding the 2055 MTP and the 2026-2035 MTIP in
compliance with the provisions of the Clean Air Act Amendments of 1990 and IlJA. Mr.
Koutsoupias seconded and the motion passed unanimously.

Mr. Bridges motioned to approve a Resolution adopting the 2055 MTP. Mr. Szucs seconded and
the motion passed unanimously.

8. 2026-2035TIP / 2055 MTP Amendments
Presenter: Julio Paredes, Senior Transportation Planner
The GCLMPOQ’s Transportation Improvement Program (TIP) and 2055 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2026-2035 State Transportation
Improvement Program (STIP).

With the adoption of the 2055 MTP, several administrative amendments to the 2026-2035 TIP and 2055 MTP are
being presented to the TCC and MPO Board for consideration. Administrative amendments are typically
included under the consent agenda; however, due to the adoption of the 2055 MTP, these items are being
presented under the regular agenda. Administrative amendments do not require a 30-day public comment
period.

Additional amendments are being presented for March 2026 that will require a 30-day public comment period
from April 1 to April 30, 2026.

Mr. Reeves motioned to approve the 2026-2035 TIP and 2055 MTP Administrative Amendments
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as presented as well as approve the additional 2026-2035 TIP and 2055 MTP Amendments to be
released for a 30-day public comment period (April 1 - April 30, 2026). Mr. Koutsoupias
seconded and the motion passed unanimously.

FY 2026-2027 Unified Planning Work Program (UPWP)

Presenter: Tori Dellinger, Principal Transportation Planner

The FY 2026-2027 UPWP was presented in January in draft form and is back today for recommended approval.
The UPWP is the work program for the next fiscal year, FY 27, and it shows the breakdown of the funding that
the MPO will receive for transportation planning activities. The UPWP includes PL funds, which come from the
Federal Highway Administration (FHWA) through NCDOT, as well as funding through the Safe and Accountable
Transportation Options Set-Aside ( Y410). The MPO also receives funding through State Planning and Research
(SPR) funds as well as transit planning funds through the Section 5303 program.

Each of these funding sources require a local match. There is a 20% local match for PL and SPR funds. For the
5303 transit planning funds there is a 10% local match, and then an additional 10% match that comes from the
state.

The total PWP budget for FY 27 is $576,850.

Since being presented in January, there have been a few minor updates to the UPWP. The first update relates
to indirect costs. This year MPO staff have been instructed to include an indirect cost breakout directly in the
funding table, which is something that will be required moving forward. Since the City of Gastonia serves as
the lead planning agency for the MPO, staff need to incorporate the city’s indirect cost rate, which is a 15% de
minimis rate that is applied across federal funding resources. This rate is not specific to MPO funding. It is
something the city applies across all federal funding sources, whether that be transit, HUD, or other federal
programs. In general, those indirect costs cover things like infrastructure, technology services, utilities, and
other internal support services that allow staff to carry out the work associated with these grants.

Another update was to the placeholder that was included for special studies. The draft PWP had $19,375 set
aside as a special studies placeholder, however, since there are currently no studies identified, staff felt it
would be best to go ahead and program those funds into another task code for now. If a study opportunity
arises later in the budget cycle, staff can reevaluate and amend the UPWP at that time, if needed.

Additionally, Task IlI-C Environmental Justice has been crossed out. In the draft UPWP staff originally proposed
programming $12,500 toward Environmental Justice activities. However, due to the recent Executive Order
and updated federal guidance, staff did redistribute that funding into other planning activities i.e. Targeted and
Regional Planning.

There were other small changes to the funding within a few of the task codes; however, even with the
adjustments, the overall amount of funding that the MPO will be receiving did not change and neither did the
local match amounts for any of the member jurisdictions. The only thing that really changed is how some of the
funding is shown in the table and how it is distributed across those few task codes.

Mr. Szucs motioned to approve the FY 2026-2027 UPWP as presented. Mr. Reeves seconded and
the motion passed unanimously.

FY 2026-2027 GCLMPO Self-Certification

Presenter: Tori Dellinger, Principal Transportation Planner

Federal regulations (23 CFR 450.336) require MPOs to annually self-certify with the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA) that their planning processes address the
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major issues facing the urban area and are being conducted in accordance with all applicable requirements of
the metropolitan planning process and related requirements. As part of this process, MPO’s are provided with a
checklist of ten questions that help confirm that they are meeting the applicable federal statutes and
regulations. The checklist and responses were included in the agenda packet on page 59, along with the Self-
Certification Resolution for consideration.

Mr. Hook motioned to recommend approval of the FY 26-27 GCLMPO Self-Certification
Resolution as presented. Mr. Reeves seconded and the motion passed unanimously.

Prioritization Local Input Point Methodology

Presenter: Tori Dellinger, Principal Transportation Planner

The GCLMPO is required by state law to develop a local input point methodology for prioritizing all transportation
projects within the MPO boundary that compete for state and federal funding. This is something that the MPO
has done in previous prioritization cycles, so itis not a new process.

There were no real changes proposed to the Rail, Transit, or Aviation methodology criteria that have been used
in the past. However, staff did make minor updates to the Highway criteria at both the Regional and Division
levels. The main change was increasing the maximum number of points available for Safety and Congestion by
removing the plan consistency and local funding contribution criteria that were used in the last cycle. The reason
behind that was when staff looked back at the scores from the previous cycle, they noticed that essentially every
project received the plan consistency points which didn’t really help rank projects during scoring. Because of
that, staff felt it made more sense to shift those points toward Safety and Congestion, especially with the
Board’s strong interest in safety.

Proposed updates to the bike/ped criteria were vetted through Bicycle and Pedestrian Advisory Committee
(BPAC).

Mrs. Dellinger also touched on the STIP development milestones, which are the next dates that staff will be
working towards. Quantitative scores are expected by the end of May and that is when the statewide mobility
projects are expected to be programmed. From June through August of 2026 is when staff will go through the
process for the local input points for the Regional Impact level, so that would be utilizing this methodology to
rank these projects followed by going out for public input and then approving the local input points to be
assigned. At the end of September 2026 is when staff expect the Regional Impact total scores and programmed
projects to be released by NCDOT.

The process will begin again from October through November when staff will rank projects at the Division Needs
level, including public input, and then will assign local input points. January 2027 is the expected release date
for the Draft 2028-2037 STIP, with final approval by the Board of Transportation in June of 2027.

The MPO will receive 1,900 points to allocate to projects in the Regional Impact tier and then an additional 1,900
points to allocate to projects in the Division Needs tier. During the last round, staff submitted up to 18 projects
per mode. For this process, staff will use these criteria to internally rank the projects and assign local input
points to the highest ranked projects, working down the list. A project can receive up to 100 local input points.
For the Regional Tier, the scoring is 70% data-driven and 30% local input. There are also criteria for each mode,
including bicycle and pedestrian projects. Those projects are first ranked within their mode, and then all Division
Needs projects are grouped together and ranked collectively. The Division Needs tier is scored 50% quantitative
data and 50% local input.

The methodology also includes guidance on cascading projects from the Regional Tier to the Division Needs tier.
Staff also included a local input point flexing policy that allows up to 500 local input points to be transferred

from one tier to the other.

There is also a deviation clause included, which allows flexibility if there is a project that may not score as highly
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but has strong support from local elected officials and/or the public.

This methodology is required as part of the prioritization process and must also be approved at the state level.
The draft methodologies are due to the SPOT Unit by April 1%

Mr. Carpenter motioned to recommend approval of the Prioritization Local Input Point
Methodology as presented. Mr. Reeves seconded and the motion passed unanimously.

GCLMPO Congestion Mitigation and Air Quality & Surface Transportation Block Grant (STBG) - Any Area
Program Update

Presenter: Makenna Sturgis, Senior Transportation Planner

To improve flexibility and project delivery, the GCLMPO coordinated with the NCDOT STIP Unit to swap CRP
funds for STBG-Any Area funds for FY 2024-2026, with no project impacts. As a result, the CMAQ/CRP Program
has been retitled as the CMAQ/STBG-Any Area Program, effective upon MPO Board approval.

This funding swap did not result in any project impacts and allowed for greater flexibility in programming federal
funds while maintaining eligibility for projects that reduce emissions, improve air quality, and support
sustainability goals. As a result of this funding change, the existing GCLMPO CMAQ/CRP Program has been
updated and retitled as the GCLMPO CMAQ/STBG-Any Area Program to accurately reflect the current funding
sources and structure.

Mr. Hook motioned to approve the revised GCLMPO CMAQ/STBG-Any Area Program as
presented. Mr. Reeves seconded and the motion passed unanimously.

Congestion Mitigation and Air Quality (CMAQ) and Surface Transportation Block Grant (STBG) — Any Area
Funding for FY 2027 — Call for Existing Locally Administered Projects (LAP)

Presenter: Makenna Sturgis, Senior Transportation Planner

The GCLMPO has received funding for Congestion Mitigation and Air Quality (CMAQ) and Surface
Transportation Block Grant (STBG) — Any Area projects for Fiscal Year 2027. For this funding cycle, the MPO
will conduct a call for existing projects only. This approach is being taken due to several locally administered
projects (LAP) that are currently underfunded and unable to advance as programmed, creating a potential risk
of project abandonment. An informational workshop will be held on March 31, 2026 to review funding
availability, the application process, evaluation criteria, and the overall schedule for this funding cycle.

For FY 2027, the GCLMPO has been allocated $1,401,887 in CMAQ funding and $1,731,320 in STBG-Any Area
funding, pending the final allocation of $391,720 in CRP funds being swapped to STBG-Any Area. During the
workshop, MPO staff will outline the total funding available, review the funding cycle schedule, walk through the
application process step-by-step, and provide a detailed overview of each evaluation criterion.

On April 2, 2026, MPO staff will issue a formal call for existing Locally Administered Projects (LAP). The email
will include funding details, the CMAQ and STBG-Any Area program packet and an Excel version of the project
budget worksheet.

The following deadlines apply to this funding cycle:

e May1, 2026 -5:00 PM: Deadline to request a Pollutant Reduction Calculation
e June 2,2026 -5:00 PM: Deadline to submit CMAQ/STBG-Any Area applications

Following the application deadline, MPO staff will convene the CMAQ/STBG-Any Area Subcommittee in July
2026 to score and rank submitted project applications. The highest-scoring project(s) will be presented for

funding approval at the August 2026 TCC and MPO Board meetings.

For information only at this time.



14. Other Business

a. Annual SEl and RED for TAC Members - Mrs. Dellinger noted that the annual deadline for the
Statement of Economic Interest and Real Estate Disclosure is coming up on April 15" and encouraged
members to file as soon as they can.

b. Joint Legislative Priorities Coalition Meeting — Mrs. Stepp gave a recap of the history and goals of the
meeting(s) between the GCLMPO and CRTPO Board members and TCC Chairs. Mrs. Dellinger said that
the first meeting went very well with Board members showing excitement about the opportunity to work
together, think big-picture and develop regionally significant projects. The next meeting is scheduled for
March 31,

c. NCDOT Updates - A spreadsheet was included in the agenda packet with updates on all current and
upcoming projects in the MPO area. Mr. Stafford also noted that since weather has been unseasonably
warm, resurfacing has kicked off and mentioned a few specific project updates. A brief question and
answer session followed Mr. Stafford’s announcements.

d. Transit Systems Ridership - For information only.

15. Adjournment.
There being no further business the meeting was adjourned at 7:02 pm.
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