GASTON-CLEVELAND-LINCOLN

Metropolitan Planning Organization

MPO Board
IN-PERSON MEETING

Thursday, November 21, 2024
6:30 pm
Gastonia MOC Building—Shuttle Conference Room
1300 N. Broad Street, Gastonia NC

AGENDA

1. Intfroduction of Members & Guests
Determination of Quorum and Good Standing
Ethics Awareness & Conflict of Interest Reminder
Set Agenda

Public Comment

R e

Consent Agenda
a. Approval of October 24, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications
7. SPOT P7.0 Local Point Assignment — Division Needs Tier
8. 2025 Meeting Calendar
9. Election of Officers for 2025
10. Other Business
a. 2025 GCLMPQO/ CRTPO Joint Meeting
b. NCDOT Updates
c. Transit Ridership Update

11. Adjournment

MPO Board Members (voting):

City of Belmont, City of Bessemer City, Town of Boiling Springs, City of Cherryville, Town of Cramerton, Town of Dallas, City of Gastonia (2),
City of Kings Mountain, City of Lincolnton, City of Lowell, City of Mount Holly, Town of Ranlo, City of Shelby, Town of Stanley, Cleveland County,
Gaston County, Lincoln County, NCDOT Board of Transportation
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GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street

Gastonia, North Carolina 28053 Gastonia, North Carolina 28052

Phone (704) 854-6631 Fax (704) 869-1960
AGENDA

The MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO)
will meet IN-PERSON on Thursday, November 21, 2024 at 6:30 PM in the Gastonia MOC Shuttle
Conference Room. The MOC Building is located at 1300 N. Broad Street in Gastonia, NC.

1. Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair

All members and guests shall introduce themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair

The bylaws for the MPO require a quorum of 50% of voting members. This requires
attendance of at least nine (9) of the following members:

] City of Belmont*

] City of Bessemer City

] Town of Boiling Springs
] City of Cherryville

] Town of Cramerton

] Town of Dallas*

] City of Gastonia (1/2)

] City of Gastonia (2/2)

] City of Kings Mountain*

] City of Lincolnton

] City of Lowell

] City of Mount Holly
] Town of Ranlo

] City of Shelby

] Town of Stanley

] County of Cleveland
] County of Gaston

] County of Lincoln

|—||—||—||—||—||—||—||—||—|
p— p— p— p— p— p— — — —

*Not in Good Standing (Missed three or more consecutive meetings)
[ ]1NCBoard of Transportation*

According to the MPO Board Bylaws, the NC Board of Transportation member is the only
voting member that does not count towards the quorum.

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair

At each MPO Board meeting, the Chair must read the ethics awareness and conflict of interest
reminder.

4. Set Agenda
Presenter: Tommy Greene, MPO Board Chair

The agenda needs to be set to include adding “New” or “Other Business.”



GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6631 Fax (704) 869-1960

5. Public Comment
Presenter: Tommy Greene, MPO Board Chair

Any public comment will be presented and addressed at this time. Each person desiring to
speak shall fill out a form prior to the beginning of the MPO meeting. Each person has three
(3) minutes to speak.

6. CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair
a. Approval of October 24, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications

REGULAR AGENDA

7. SPOT P7.0 Local Point Assignment — Division Needs Tier
Presenter: Tori Dellinger, Principal Transportation Planner
Based upon the adopted Local Input Point Methodology and public input received, the
GCLMPO has developed the draft local input point assignments for Division Needs tier
projects.

ACTIONS REQUESTED:
1. Approve responses to public comments received.
2. Approve the local input point assignments for the Division Needs tier projects as
presented.

8. 2025 Meeting Calendar
Presenter: Tori Dellinger, Principal Transportation Planner
The GCLMPO Meeting Calendar shall be endorsed by the MPO Board as its schedule for
meetings.

ACTION REQUESTED: Approve as presented.

9. Election of Officers for 2025
The MPO Bylaws state that officers shall be elected annually from the members of the MPO
Board.

ACTION REQUESTED: Elect a Chair and a Vice Chair for the 2025 calendar year.

10. Other Business
a. 2025 GCLMPO/ CRTPO Joint Meeting
b. NCDOT Updates
c. Transit Systems Ridership
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11. Adjournment

In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning
Organization (GCLMPOQ) assures the North Carolina Department of Transportation (NCDOT) that no
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination or retaliation under any program or activity undertaken by
GCLMPO.

Individuals requiring special accommodations when attending this public meeting and/or if this
information is needed in an alternative format because of a disability, should contact the City of
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email: judy.smith@gastonianc.gov. The Human Resources
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate
arrangements.
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MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

October 24, 2024

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, October 24, 2024 from 6:30 pm - 7:40 pm at the Gastonia MOC, located at 1300 N. Broad Street,
Gastonia, NC.

Members Present
H.L. Beam

Doug Bridges
Tommy Greene
Leigh Anna Helms
Bryan Hough
Demetrios Koutsoupias
Jill Puett

Travis Smith
Jennifer Stepp
Alex Szucs

Reid Washam
Jimmy West

Staff Present

Tori Dellinger

Julio Paredes

Kristen Wheeler Perrigo

Guests Present
Roger Castillo
Juan Garcia
Travis Jordan
Dean Ledbetter
Shearra Miller
Anil Panicker
Mark Stafford
Emily Stupka

City of Cherryville, Mayor

Cleveland County, Commissioner

Town of Boiling Springs, Council Member, MPO Board Chair
Town of Stanley, Council Member

City of Mount Holly, Council Member

City of Gastonia, Council Member

City of Cherryville, Mayor Pro Tem

City of Lowell, Council Member

City of Gastonia, Council Member, MPO Board Vice-Chair
City of Belmont, Council Member

Town of McAdenville, Mayor Pro Tem

City of Kings Mountain, Council Member

GCLMPO, Principal Transportation Planner
GCLMPO, Senior Planner
GCLMPO, Administrative Assistant

NCDOT-TPD, Engineer

Gaston County, Special Project Manager

NCDOT Division 12, District Engineer

NCDOT Program Dev. Branch, Corridor Dev. Engineer
City of Kings Mountain, Council Member

NCDOT Division 12, Division Planning Engineer
NCDOT Division 12, Division Engineer

NCDOT-TPD, Engineer



Absences (x = Absent) / Not in Good Standing

2024
Member Sept | Dec | Jan | Mar | May | July | Aug | Oct
City of Belmont X X R | = X O [
City of Bessemer City X
Town of Boiling Springs N
City of Cherryville
Town of Cramerton X
Town of Dallas X X X X X
City of Gastonia (1/2) X S Tl — X
City of Gastonia (2/2) X N — X | oo
City of Kings Mountain | —— | —— X X X X X | e
City of Lincolnton X X X X | e
City of Lowell e = N [
City of MountHolly | —— X A —-- X | - N P
TownofRano | - X | - X X
City of Shelby O S — X X | e | e X
Townof Stanley | -—— X X X | e
Cleveland County
Gaston County | = | - X X | e X | e X
LinconCounty | - X | - X X
NCDOT - Board of Transportation | ------ X X | - X X X X

Intfroduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests infroduced themselves at this time.

Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of interest reminder.

Set Agenda
Presenter: Tommy Greene, MPO Board Chair

Mr. Greene stated that it was time to set the agenda.

Mr. Beam motioned to set the agenda as presented. Mr. Hough seconded and the motion passed
unanimously.

Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.

CONSENT AGENDA

Presenter: Tommy Greene, MPO Board Chair
a. Approval of July 25, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications




Mrs. Dellinger noted that on the attendance chart in the July 25, 2024 meeting, Cherryville had
been marked absent but was in attendance. The minutes will need to be amended to reflect that.

Mrs. Stepp motioned to approve the consent agenda as amended. Mr. Szucz seconded and the
motion passed unanimously.

REGULAR AGENDA

NCDOT Safety Program Presentation

Presenter: Dean Ledbetter, North Carolina Department of Transportation

Mr. Ledbetter, PE, Corridor Development Engineer for NCDOT, gave a presentation which highlighted
NCDOT's ongoing efforts to improve transportation safety, with a focus on fatal crash location investigations
and the Highway Safety Improvement Program (HSIP) processes. Mr. Ledbetter noted that, while NCDOT does
not do crash investigations, they do investigate locations where fatal crashes have occurred. This program is
used fo identify hazardous roadway conditions and fo mitigate those conditions through safety
enhancement recommendations and development of highway safety improvement construction projects
using location-specific roadway conditions and historical crash data. Following the presentation Mr.
Ledbetter answered any questions that were asked.

For information only at this time.

2024-2033 TIP / 2050 MTP Amendments

Presenter: Tori Dellinger, Principal Transportation Planner

The GCLMPQO's Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP). Mrs. Dellinger noted that the TIP amendments that the MPO have received from
NCDOT have to be approved for the MTIP and that also requires the 2050 MTP to be amended as well. Formall
amendments require a 30-day public comment period. At the August meeting there were several formal
amendments that were presented and went out to public comment, which ran from September 1st through
September 30th. During that fime, no comments were received.

Addifional amendments were included the agenda packets which will also require a 30-day public comment
period which will run November 1st through November 30th.

The GCLMPO TIP needs to be amended fo include the projects that Gastonia Transit is submitting to NCDOT.
Each year, the City of Gastonia receives funding from the Federal Transit Administration (FTA) under Section
5307. It's important that these funds are included in both the local transportation plan and the state
transportation plan. Tables were included in the agenda packet that show the anficipated project
allocations, which staff expects the Gastonia City Council to approve later this year.

Mrs. Stepp motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from August 2024
as presented. Mrs. Stepp also motioned to approve the additional 2024-2033 TIP and 2050 MTP
Amendments to be released for a 30-day public comment period (November 1 - 30, 2024). Mr.
Hough seconded and the motion passed unanimously.

Gaston-Cleveland-Lincoln Comprehensive Transportation Plan (CTP) Update Process

Presenter: Roger Castillo, GCLMPO Coordinator, NCDOT - Transportation Planning Branch

The GCLMPO is initiating the update process for the Comprehensive Transportation Plan (CTP). Mr. Castillo
gave brief overview of the process, a basic schedule, and noted the short-term goals. The CTP is a “needs-
based” plan that uses a community’s consensus on their future transportation system to support anticipated
growth and development over a 20-to-30-year timeframe. The CTP evaluates multi-modal transportation as
part of that includes highway, public transportation and rail, bicycle and pedestrian. Other modes of fravel
such as airports and ferries also play a significant role in moving people and freight in NC. The CTP is useful for
identifying transportation needs, creating a common long-range vision for facilities among local
governments, RPOs and MPOs and NCDOT and it can influence development decisions. During the CTP
process, there will be a steering committee that represents stakeholders in the communities and coordinates

9
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with local councils and planning boards in order to assist with adoption and endorsement. Members of the
steering committee include NCDOT, MPO staff, local stakeholders and the public.

Mr. Juan Garcia noted that Gaston County started the CTP process is January 2024 and sent a Request for
Qualifications (RFQ) out in March 2024. The County received four (4) submittals and interviewed three (3) of
the firms, ultimately selecting RS & H who was approved by the Gaston County Board of Commissioners.
Gaston County is finalizing the contract with the consultant and will begin work following the signing of the
agreement. Mr. Castillo noted that TPD will work with Gaston County through the process of creating the CTP
will be handling the Cleveland and Lincoln County portions of the CTP and they are committed to producing
a quality final product.

For information only at this time.

2055 Metropolitan Transportation Plan (MTP) Update Process

Presenter: Tori Dellinger, Principal Transportation Planner

The 2050 MTP was adopted in 2022 and, per federal requirements, has to be updated every four years, so the
next one is due for adoption by March 2026. Mrs. Dellinger stated that staff is kicking off the development of
the 2055 MTP with an overview.

Mrs. Dellinger walked through the general schedule and the key steps in this process which include identifying
our goals and objectives, gathering data, and determining funding sources. Staff will also project the
expected revenue over the next 20 years and ensure it aligns with estimated project costs to create a
financially balanced plan. Staff will prioritize projects based on how the system performs against federal
performance measures and state and local targets. Additionally, staff will need to conduct an air quality
determination, all leading to a final document ready for adoption in March 2026.

The process will include opportunities for public comment and input, particularly on the goals and objectives,
project prioritization, and the final document. In the agenda packets, staff included a tentative schedule
outlining the key fimelines for each step, which will take about 17 months as well as a bar graph indicating
the duration of each phase.

Mrs. Dellinger also noted that MPO staff requested TCC members to join the MTP subcommittee that will meet
throughout the MTP development. Mrs. Dellinger noted that there had been interest and several people had
reached out to volunteer. At the time of the Board meeting staff had established a subcommittee with
representation from all three (3) counties.

Mr. Koutsoupias asked if staff has made any changes to the process using information learned from the last
MTP update. Mrs. Dellinger noted that she was not present for the last MTP update so she is not sure but that
she will speak with Mrs. Gates and follow up with the group.

Mr. Beam motioned to approve the 2055 Metropolitan Transportation Plan (MTP) Update Process
as presented. Mr. Hough seconded and the motion passed unanimously.

Draft P7.0 Local Input Point Assignments — Division Needs Tier
Presenter: Tori Dellinger, Principal Transportation Planner

NCDOT released the P7.0 quantitative scores and draft list of programmed Statewide Mobility projects and
draft list of programmed Regional Impact projects on September 23, 2024. The GCLMPO has developed the
draft Division Needs local input point assignments based upon the adopted Local Input Point Methodology.
Mrs. Dellinger noted that any projects that did not receive funding, or were not programmed in the draft STIP
at the Regional Impact Tier are cascading down into the Division Needs Tier that staff is working on now. The
MPO has 1,900 points to assign to the Division Needs Tier Projects and there is a clause for deviation in the
methodology, Mrs. Dellinger noted that staff have proposed to assign points to the top five (5) bike ped
projects, the top one (1) aviation, top one (1) public transit project and the rest of the points were proposed
to be assigned to highway projects. All of the projects were included in the agenda packet. Mrs. Dellinger
also noted that if staff had only accounted for the top 19 projects, the majority would have been bike ped
projects which is why staff took the approach they did. Finally, Mrs. Dellinger reiterated that there is no funding
available for this cycle; however, this is still a requirement to go through this process.
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A 15-day public comment period will be held following the approval from the Board later this month that will
run from October 25th to November 8th.

Mr. Paredes gave a brief overview of the website that staff created for citizens to comment on specific
projects including the search functions and data-gathering options.

Mrs. Helms motioned to approve the draft Division Needs local input point assignments as
presented, as well as approve a 15-day public comment period (October 25 - November 8, 2024).
Mr. Szucs seconded and the motion passed unanimously.

12. Other Business

a. NCDOT Updates — Mr. Stafford noted that the NCDOT Project Updates were included in the agenda
packet and offered to answer any questions. Mr. Stafford noted that the Shelby Bypass Section C
open and in its final pattern but the end of this year. Additionally, Mr. Stafford mentioned that Division
12 has been lucky that Hurricane Helene was not as destructive here but in Western NC there is a
great deal of devastation. Thus far, NCDOT has reopened 870 roads and still have 417 closures; Mr.
Stafford said that this and more information can be found at www.drivenc.gov. A discussion of how
MPO projects may be impacted by the ongoing work in Western NC ensued.

b. Transit Systems Ridership — For information only.

13. Adjournment
There being no further business Mr. Szucs motioned to adjourn the meeting. Mrs. Stepp seconded and the

meeting was adjourned at 7:40 pm.
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GCLMPO 2024-2033 TIP / 2050 MTP Modifications

November 2024 TCC/Board Meetings

STIP Additions

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt

) . ) Add project due to award of Federal Grant. DP .
Various, Install EV chargers at multiple community ~Gaston . ) DP Construction 2025 $1,007,000

HO-0019 3 Exempt funds represent Federal Charging and Fueling .
colleges. Lincoln HF(M) Construction 2025 $252,000

Infrastructure (ICF) Grant.
STIP Modifications

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt
S Construction 2025 $500,000
10-0004 Statewuﬁt-.j, System safetY 0\_/e*_r.over5|ght grant for Statewide public Trans. Modff_y fun.d.s _at the request of the Integrated ~ SSO Construct!on 2025 $1,810,000
construction. NCDOT Rail Division. Mobility Division. S Construction 2026 $500,000
SSO Construction 2026 $1,000,000




Page left blank intentionally.



GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6631 Fax (704) 869-1960

Agenda Item #7

To: Board Members and Interested Persons

From: Tori Dellinger, Principal Transportation Planner

Date: November 21, 2024

Subject: SPOT P7.0 Local Point Assignment — Division Needs Tier

BACKGROUND: The MPO Board adopted the GCLMPO P7.0 Local Input Point Methodology on
March 28, 2024. The MPO has developed this prioritization methodology in an effort to satisfy
the quantitative, data-driven requirements of the STl legislation while protecting the discretion
of local officials by incorporating subjective, qualitative local input where possible. This process
applies to all projects that fall in the “Regional Impact” and “Division Needs” tier levels, as defined
by STI. The GCLMPO receives 1,900 points to allocate to projects for local prioritization in the
Regional Impact Tier and 1,900 points to allocate in the Division Needs Tier.

NCDOT released the P7.0 quantitative scores and draft list of programmed Statewide Mobility
projects on May 24, 2024 and adjusted the Division Needs point allocation window to begin on
September 23 and end on November 29.

PUBLIC INVOLVEMENT PROCESS:

e A 15-day public comment period on the Division Needs projects proposed for local input
point assignment was held Friday, October 25 thru Friday, November 8.

e Apressrelease was issued on Friday, October 25 to announce the public comment period.

e Project lists, maps, and other information were made available on the GCLMPQ’s
webpage.

e Anonline GIS map and comment form was created to capture project specific
comments.

P7.0 RECOMMENDATION - DIVISION NEEDS TIER: It is recommended that Division Needs local
input points be assigned to the following projects (see attached) based on the ranking process.

TCC ACTION: Recommended approval as presented.

ACTIONS REQUESTED:
1. Approve responses to public comments received.
2. Approve the local input point assignments for Division Needs tier projects as presented.
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GASTON-CLEVELAND-LINCOLN
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Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6631 Fax (704) 869-1960
ATTACHMENTS:

1. GCLMPO P7.0 Local Input Point Methodology
2. GCLMPO P7.0 Division Needs Local Input Point Assignments

3. GCLMPO P7.0 Division Needs Projects Public Comments and Proposed Responses
4. GCLMPO P7.0 Division Needs Projects Likes

16



GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Prioritization Local Input Point Methodology
Adopted March 28, 2024

Introduction

The Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) is required by state law to
develop a local input methodology for prioritizing all transportation projects (aviation, bicycle and
pedestrian, highway, public transportation, and rail) within the MPO boundary that compete for state and
federal funding. The GCLMPO is also required to submit the methodology to the North Carolina
Department of Transportation (NCDOT) for approval. This Local Input Point Methodology applies within
the GCLMPO planning boundary, which includes all of Gaston, Cleveland, and Lincoln counties.

Passed in 2013, the Strategic Transportation Investments (STI) law allows the NCDOT to use its funding
more efficiently and effectively to enhance the state's infrastructure, while supporting economic growth,
job creation and a higher quality of life. This process encourages thinking from a statewide and regional
perspective while also providing flexibility to address local needs.

Available revenues are allocated based on data-driven scoring and local input. This develops NCDOT's
State Transportation Improvement Program (STIP), which identifies the transportation projects that will
receive funding during a specified 10-year period.

The MPO has developed this prioritization methodology in an effort to satisfy the quantitative, data-driven
requirements of the STI legislation while protecting the discretion of local officials by incorporating
subjective, qualitative local input where possible.

This process will apply to all projects that fall in the “Regional Impact” and “Division Needs” tier levels, as
defined by STI.

The GCLMPO receives 1,900 points to allocate to projects for local prioritization in the Regional Impact
Tier and 1,900 points to allocate in the Division Needs Tier.

STl states that projects in the Statewide Mobility category that are not programmed with funds from that
category will also compete within the Regional Impact category. Likewise, projects that are not
programmed at the Regional Impact category will also compete for the remaining funds in the Division
Needs category. This aspect of the STl law is commonly referred to as “cascading”.

The GCLMPO reserves the right to address cascading projects on a case-by-case basis, and will provide
written explanation and justification for any cascading project that justifies exception.

l|Page


http://www.ncleg.net/EnactedLegislation/Statutes/PDF/ByArticle/Chapter_136/Article_14B.pdf

40% of Funds 30% of Funds

Statewide Mobility

* Selection based on

100% Data Regional Impact

* Projects Programmed :
ior to Local Inout * Selection based on
prior to L-ocal inpu 70% Data & 30%
Ranking
Local Input

«Includes Statewide » Selection based on 50%
ili ; Data & 50% Local Input
Mobility projects not

funded at the *Includes Statewide Mobility

Statewide level and Regional Impact
projects not funded at the
Regional level

* Funding based on equal
share for each Division (14)

* Funding based on
population within
Region (7)

Description of Criteria and Weights

Regional Impact and Division Needs projects will be ranked based on the criteria listed in the tables below.
While most criteria are self-explanatory, some do merit additional explanation.

Safety Score measures existing crashes along/at the project and calculates future safety benefits. SPOT
safety scores will be utilized for this criteria.

Cost-Effectiveness is a calculation of the cost per vehicle or user to improve a facility one mile. This
calculation allows different types of roads or projects to be compared based on how much it costs to
improve the road per individual vehicle or implement the project per individual user.

Transportation Plan Consistency is a yes or no question to determine if the proposed project is found
in an existing adopted transportation plan for the area.

2|Page
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Regional Level Highway Projects: Most US and NC Routes are found on the Regional Level. These

highway projects will be evaluated by the criteria and scoring as detailed in the following table:

Regional Level Highway Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
EX|st|n.g Scaled volume to Scaled volume to Scaled volume to
Congestion capacity lessthan | =eccccc———— capacity between | mmmmm—————— :
(20 max) 70 70 and 85 capacity over 85
Safety SPOT safety score SPOT safety score SPOT safety score
(20 max) lessthan55 | T between55-65 | T~~~ T T over 65
Cost per Cost per Cost per Cost per Cost per vehicle/

Cost-Effectiveness

vehicle/equivalent

vehicle/equivalent

vehicle/equivalent

vehicle/equivalent
btw $999-$500 per

equivalent less than

(20 max) greater than $2,000 | btw $1,500-$2,000 | btw $1,000-61,499 .
. . . . $499 per mile
per mile per mile per mile mile
Freight Volume Less than 800 Between 800-1,300 More than 1,300
(10 max) trucks/equivalent trucks/equivalent trucks/equivalent | TTTTTTTTTTT [ TTTTTTTTTTT
per day per day per day
Transpor.tatlon Project is not in the Project is in the
Plan Consistency | crp \i7p orother | —========== CTP, MTP, orother | ~—========== [ ===========
(10 max) locally adopted plan locally adopted plan
Cost
Cost over $20 . Costlessthan S5 | commmmmmmee | e
(10 max) million Cost $5-20 million million
At least 5% local At least 10% local
Local Funding funding of total funding of total
Contribution No local fundin project cost (or 25% | projectcost (or 30% | —mcmmcmmcee | cmmmmmm—eo
(10 max) g for locally- for locally-
administered administered
projects) projects)
3|Page



Division Level Highway Projects: All highway projects on SR roads and local roads will be evaluated by
the criteria and scoring as detailed in the following table:

Division Level Highway Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
EX|st|n.g Scaled volume to Scaled volume to Scaled volume to
Congestion capacity lessthan | ~-°°TTTTTTT capacity between?75 | TTTTTTTTTTT )
(20 max) 75 and 90 capacity over 90
Cost per Cost per Cost per Cost per .
Cost-Effectiveness . P . . P . . P . . P . Cost per vehicle/
vehicle/equivalent vehicle/equivalent vehicle/equivalent vehicle/equivalent equivalent less than
(20 max) greater than $4,000 | btw $2,000-4,000 | btw $1,500-$1,999 btw $1,000- q 4999 per mile
per mile per mile per mile $1,499- per mile P
Total Cost Cost over $20 Cost less than S5
(20 max) milion | ——====—=—== Cost 55-20 million | == == == ————— million

Plan Consistency
(20 max)

Project is not in the
CTP, MTP, or other
locally adopted plan

Project is in the CTP,
MTP, or other locally
adopted plan

Local Funding

At least 5% local
funding of total
project cost (or 25%

At least 10% local
funding of total
project cost (or 30%

Contribution .
(20 max) Nolocalfunding | =======m=-- forlocally- | ~~°°TTTTTTT for locally
administered administered
projects) projects)
4|Page
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Bicycle/Pedestrian Projects: All bicycle and pedestrian projects will be evaluated by the criteria and
scoring as detailed in the following table:

Bicycle and Pedestrian Projects (Max Total Score: 100 points)

Criteria

0 points

5 points

10 points

15 points

20 points

Safety: Motor
Traffic Volume
(10 max)

AADT < 2,000 or
>40,000

AADT
2,001-15,000

AADT
15,001-40,000

Safety: Motor

Posted speed

Posted speed

. Posted d

Traffic Speed <25 mph or 30 — 40 mph 4055 eSSSpeeh --------------------
(10 max) > 60 mph T2ome
Netwo.rlf No connections to More than 10

Connectivity existing 1-3 connections 4-6 connections 7-10 connections connections
(20 max) infrastructure

Transportation-

Project touches

Project touches

Project touches

Project touches

Project touches

block group having: . block group having: block group
block grou block group having:
challenged group >10% but < 20% of K BTOUP NAVING: | 31104 but < 40% of having:
Populations haVlng. HH d >20% but < 30% of HH d S40% f HH d
(20 max) <10% of HH under un ?r poverty HH under poverty un _er poverty °0 'un er
poverty line line line line poverty line
De“s't}“ Project touches bler?eiizouﬁ:\i; Project touches
P(opulatlo)n block group having >100(g) butp< SOOOg block group having | ~~~°°°°°°° | TTTTTTTTTT
10 max < ' = >5000 pop/sq mi
<1000 pop/sq mi pop/sq mi pop/sq
Project t h Project t h
. Project touches Project touches Project touches rojec ouc. es roject todc ?s
Density: . . . thermal area in the thermal area in
thermal area in thermal areain the | thermal areain the ) ]
Employment lowest moderately low middle mode'r'atel'y high hlghe'st
(20 max) stratification of stratification of stratification of st.ratlflcatlo.n of st.ratlflcatlo.n of
jobs/sq mile jobs/sg mile jobs/sq mile jobs/sq mile jobs/sq mile

Cost Effectiveness
(10 max)

For each project, the sum of the scores above is divided by the cost of the remaining phases per $100,000.
Then the scores are indexed to a 0-10 scale, with the highest scoring project receiving 10 points.
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Aviation Projects: All aviation projects will be evaluated by the criteria and scoring as detailed in the
following table:

Aviation Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
. Increases capacity
. Does not improve . . .
Economic aircraft size for heavier aircraft Creates capacity
Development capacity or space | ~========== and/orincreases | —emmmm————a- for larger aircraft
(20 max) availability for space available for and/or creates
based aircraft new based aircraft employment
Improves required
Improves safety Improves
. . . runway safety area
Safety requirements taxiway/taxilane
Nosafety | commmmmm——e . grades and runway
(20 max) . outside of the safety area grades
improvements . approach
runway and taxiway and obstacle free .
areas Jones obstruction
clearing
Cost of Project Total Project Cost Total Project Cost is TOt?I Project Cost
(20 max) isgreaterthan | T TTTTTT between $250,000 | 7777 is less than
$500,000 and $500,000 $250,000
Local Funding Local match
ocal matc
ibuti Local match ter | @ mmmmmmmmeee | e
Contribution No local match between 0-10% ocal match greater
(10 maX) than 10%

Plan Consistency

Project is not in an

Project is included in
the adopted CTP,

Project is included
in the adopted CTP

(20 max) adopted plan MTP OR local or MTP AND local
aviation plan aviation plan
PrOj'ect Significant ROW, EJ Moderate ROW, No ROW, EJ or
Readiness 'amll/or EJ and/or ervironmental | m========== | ==mmmmme—e-
(10 max) environmental environmental impacts
impacts impacts
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Public Transportation Projects: All public transportation projects will be evaluated by the criteria and
scoring as detailed in the following table

Public Transportation Projects (Max Total Score: 100 points)

Criteria 0 points 5 points 10 points 15 points 20 points
Interagency Project involves
Coordination Project involvesonlyone | ccmmmmmaaaa twoormore |  acmmmmmmmme | cmm——————
(10 max) transit/municipal agency tran5|t/mL!n|C|pa|
agencies

Ridership Impact
(15 max)

Project does not increase
or has no impact on
ridership

Project increases
ridership by 0-5%

Project increases
ridership by
5.1-10%

Project increases
ridership by more
than 10%

Capacity Impact
(15 max)

Project does not decrease
headway or increase
frequency on an existing
transit route that is near
or at capacity

Project decreases
headway or increases
frequency on an
existing transit route
that is near or at
capacity

Serves Activity
Center(s)
(10 max)

Project does not serve an
activity center

Project does
serve activity
center(s)

Multimodal
Accommodation
(10 max)

Project does not include
bike/ped facilities

Project includes
bike/ped facilities

Plan Consistency
(20 max)

Project is notin an
adopted plan

Project is
included in the
adopted CTP,
MTP OR local
transit plan

Project is included
in the adopted CTP
or MTP AND local
transit plan

Local Support
(5 max)

Project does not have
local support as evidenced
by public input or elected

Board support

Project does have
local support as
evidenced by public
input or elected
Board support

Local Funding
Contribution
(15 max)

No local match above the
required 10%

Local match exceeds
the minimum
requirement of 10%
but is <20%

Local match exceeds
20%
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Rail Projects: All rail projects will be evaluated by the criteria and scoring as detailed in the following

table.

Rail Projects (Max Total Score: 100 points)

Criteria

0 points

5 points

10 points

15 points

20 points

Project Impact
(20 max)

Project is located
within one
municipality

Project is located
within more than
one municipality

Plan Consistency
(20 max)

Project is not in an
adopted plan

Project is included
in the adopted CTP,
MTP OR local plan

Project is included in
the adopted CTP or
MTP AND local plan

Local Support
(10 max)

Project does not
have local support
as evidenced by
public input or
elected Board
support

Project does have
local support as
evidenced by public
input or elected
Board support

Cost of Project
(20 max)

Total Project Cost
is greater than
$500,000,000

Total Project Cost
is between
$250,000,000 and
$500,000,000

Total Project Cost
is less than
$250,000,000

Accessibility/Con
nectivity Value

SPOT scaled value is

SPOT scaled value is

SPOT scaled value is

SPOT scaled value is

SPOT scaled value is

(20 max) less than 20 between 20-40 between 41-60 between 61-80 greater than 80
Economic
Competitiveness SPOT scaled value is SPOT scaled value is SPOT scaled valueis | ccmmmmmmee | e
Score less than 40 between 40-80 greater than 80
(10 max)

Total Score and Project Ranking Approach

The GCLMPO receives 1,900 points to allocate to projects for local prioritization in the Regional Impact

Tier and 1,900 points to allocate in the Division Needs Tier. The MPO will assign maximum points (100

points) to the top 19 projects in the Regional and Division levels based on the ranking created through the

processes described in this document. The GCLMPO will assign a proportional number of points to any

project that is also partially located in another transportation planning organization’s study area based on

the percent of mileage within the GCLMPQ's study area. The remaining points shall be assigned to a new

project added at the end of the applicable tier’s priority list.

Local Input Point Flexing Policy
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The GCLMPO has the option to apply the Local Input Point Flexing Policy. This means that up to 500 Local
Input Points can be transferred from one category to the other. If the organization chooses to flex Local
Input Points, GCLMPO will provide written documentation to the SPOT Office prior to assigning Regional
Impact Local Input Points.

Schedule and Public Outreach

This process is intended to be open and transparent. As such, all meetings of the GCLMPQ’s Technical
Coordinating Committee (TCC) and GCLMPO Board are open to the public and public participation will be
solicited in accordance with the GCLMPQ’s adopted Public Participation Plan. In addition, relevant
documents will be posted at the GCLMPQ's website at www.gclmpo.org. Relevant documents include, but

are not limited to, this draft/final local input point methodology and preliminary and final point
assignments. Additionally, instructions for submitting public comments will be provided on the GCLMPO
website. Comments will be collected by MPO staff and distributed to the TCC and Board as part of their
normal meeting materials.

Regional Impact Tier: The MPO staff will present the recommended local points assignments for
Regional Impact Tier projects, based on the ranking process described in this document, to the TCC and
MPO Board once Quantitative Scores have been released. The MPO will then be asked to release these
scores for a 15-day public comment period. The results of the public comment period will be presented
to the TCC and MPO Board at their next meetings. At that time the MPO Board will be asked to approve a
project list and final points assignment. The project list and points assignment will be available on the
MPO website.

Division Needs Tier: The MPO staff will present the recommended local points assignments for Division
Needs Tier projects, based on the ranking process described in this document, to the TCC and MPO Board
once NCDOT releases the Regional Impact Total Scores and Programmed Projects. The MPO will then be
asked to release these scores for a 15-day public comment period. The results of the public comment
period will be presented to the TCC and MPO Board at their next meetings. At that time the MPO Board
will be asked to approve a project list and final points assignment. The project list and points assignment
will be available on the MPO website.

Point Assignment Process

Final Ranking and Local Points Assignment: The GCLMPO receives 1,900 points to allocate to projects
for local prioritization in the Regional Impact Tier and 1,900 points to allocate in the Division Needs Tier.
The MPO will assign maximum points (100 points) to the top 19 projects in the Regional and Division levels
based on the ranking created through the processes described in this document. The GCLMPO will assign
a proportional number of points to any project that is also partially located in another transportation
planning organization’s study area based on the percent of mileage within the GCLMPOQ’s study area. The
remaining points shall be assigned to a new project added at the end of the applicable tier’s priority list.

Deviation from Process: The MPO TCC and Board may elect to deviate from this process when assigning
points. If the ultimately adopted points assignment differs from staff recommendations, the MPO shall
post an announcement and rationale for deviation on the MPQO’s website, and distribute to entire MPO
membership and current sunshine list. Deviations may occur for the following reasons (but not limited
to):
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Tie Breakers: Priority shall be given to low-cost projects in the event of a tie for projects at the
bottom of the regional and division priority lists for point assignment by the GCLMPO.

Project Continuity: For projects split in phases, the GCLMPO will give consideration to assigning
points to phases in the order already proposed by the NCDOT. This will only apply to project
phases whose scores are within 10 points of each other according to the adopted GCLMPOQ’s
ranking process.

Transferring Points to Projects Outside MPO: The MPO Board may elect to assign points to
projects outside the MPO Study Area. In these instances, the points being transferred shall be
removed from the lowest-scoring project within the affected tier.

Public Input: The MPO Board will review all public input received through the public comment
process and may elect to modify the scoring prior to approval based on comments received.

Material Sharing

The GCLMPOQ’s website (www.gclmpo.org) will be updated throughout the local input point assignment
process, and at a minimum will include the following:

Link to the NCDOT STI Prioritization Resources website

GCLMPOQ’s adopted local input methodology document

Highlights of schedule milestones, as well as specific public comment and public meeting
schedules when available

Preliminary and final local input point assignment sheet(s) (including record of deviations, as
applicable)

All posted materials will be made available within one week of completion and remain available on the
GCLMPOQO’s website until adoption of the Final STIP by the Board of Transportation. A link to all related
materials will be posted in the Announcements section of the GCLMPO website’s homepage so that it is
easy to locate.
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Cost to NCDOT | (e[IELI{I=

(Out of 50)

35.0625

Project Route / Facilit From / Cross To / Cross L Specific
SPOT ID Mode TIP 4 N / v/ / / Description P
Category Project Name Street Street Improvement Type
Construct MUP alongside abandoned railroad, from Glenway St to
‘Woodrow Ave; Install widened sidewalk and sharrows on Woodrow Ave:
Construct widened sidewalk and bike lanes Main St, from Woodrow to S
Bicycle & Division SR 2021 (Woodlawn| Mercy Dr at RR. Construct MUP alongside or on RR from S Mercy Dr to the 2- Off-Road/Separated
8191609 Ve | css0s Belmont Rail Trail Glenway Street v oratit € > Merey Linear Bicycle Facility | 820,000
Pedestrian Needs Street) RR crossing of Belmont-Mt Holly Rd; Construct MUP in the future (Bicycle)
abandoned roadbed of Belmont-Mt Holly Rd and along the retained v
segment of the latter, up to Woodlawn St. PE and ROW were funded
through other programs.
This is a multi-SIT, bundled project. Construct MUP from Phillips Center
) - - across Southwest Middle.SchooI property (including a new bridge over a 2- Off-Road/Separated
Bicycle & Division Phillips Center Path and US 321 (S York small creek), Construct a sidepath along Lyon Street, and along SR 1255 (W N N .
B192337 . . Echo Lane N . Linear Bicycle Facility S 2,651,000
Pedestrian Needs Connections to US 321 Road) Hudson Blvd) to Proctor St. Install sharrows and sidewalk (one side) on (Bicycle)
Proctor St to US 321 (S York Rd). Construct sidepath on US 321 north to ¥
Hudson Blvd.
Construct a multi-use path, as part of the Carolina Thread Trail, along
former railroad. Description from the Cleveland County Rail Trail Master
Plan: The section from SC state line to the south end of Sulpher Springs Rd,
h of P; i incll 12 ing il 2 - Off-Road, ted
Bicycle & - Division Shelby-Cleveland Rail ! SR 1861 (W Grover south o | atterson Sprlng.s includes 12 road crossing lmproverT\ents and AO 02 /Separ.a.e
B191563 . . SC state line three trailheads. The section from the south end of Sulpher Springs Rd to Linear Bicycle Facility S 6,273,236
Pedestrian 6037A Needs Trail Street) N . ) ) L )
Dekalb St in Shelby includes three bridges, five road crossing improvements (Bicycle)
and two trailheads. The section from Dekalb St to W Grover St includes nine
road crossing improvements , three trailheads, and an uplift of the old RR
bridge over US 74.
2 - Off-Road/Separated
Bicycl Divisit NC 216 (Battl
B191850 eve e.& vision C 216 (Battleground Quarry Road W Gold Street Construct multi-use sidepath as part of the Carolina Thread Trail. Linear Bicycle Facility 5 1,140,000
Pedestrian Needs Avenue) )
(Bicycle)
) . o ) This is a multi-SIT project. Construc.t mult.i—use path along Jeb Seagle Road 2 - Off-Road/Separated
8191887 Bicycle & Division Ramsour's Mill to City Ramsour's Mill Park | Lincolnton City Park and off-road along Walker Branch, including two new bridges over Walker Linear Bicycle Facilit s 161,000
Pedestrian Needs Park Trail ¥ Branch, and a crossing of N Aspen St. This is part of the Carolina Thread (Bicy cle) Y N
Trail. 4
H184215 Highway Regional US 74 Business (King NC 161 {York Road, N/A Construct right turn lanes on each approach. 10 - Improve Intersection | $ 7,600,000
Impact Street) Cleveland Avenue)
Construct missing sidewalk on the east side to Lineberger Street (northern
" - N intersection) / Lineberger Park. Widen bridge over P&N railroad. Construct 7 - Protected Linear
Bicycle & Di NC 7 (N Main Street), SR N . . -
B191848 eve e. vision ( aln. reet) NC 7 (1st Street) Geer Street curb extensions, crosswalks, ped signals between 1st Street and 3rd Street. Pedestrian Facility S 2,618,000
Pedestrian Needs 2201 (N Main Street) ) - .
Install pedestrian scaled lighting between 1st Street and 3rd Street. (Pedestrian)
Construct bike lanes through re-striping, to Geer Street.
. . N i . 2 - Off-Road/Separated
Bicycle & Di Construct multi- th fr th it Ik on Phifer Road, . N .
B191906 | o ° VIS | Beason Creek Greenway| SR 2256 (Phifer Road) | Crescent Hill Road | 0o oo ot uSe Path from the existing crosswark on Fhiter Hoa Linear Bicycle Facility | $ 2,094,000
Pedestrian Needs eastward along creek, including one new bridge crossing. (Bicycle)
Regional SR 1439 (Unity 1- Widen Existin,
H184603 Highway Ir: act NC 16 Business NC73 Church Rd), SR 1387 Widen roadway to 4-lane boulevard with sidewalks and bicycle lanes. Roadwa 8 s 87,200,000
P (Triangle Circle) v
SR 2400 (Neal Hawkins
Regional C t Northbound right- -l Union Road and
H224013 Highway egiona NC 274 (Union Road) Rd), SR 2446 N/A onstruct Northbound right-turn-lane on .nlon 0ad and a second 10 - Improve Intersection | $ 4,100,000
Impact . westbound left-turn-lane on Robinwood Road)
(Robinwood Rd)
Regional US 321 Busi North |SR 1267 (Si Road, .
H184885 Highway egiona usiness (No ) l, ismon Roa N/A Construct left turn lanes on both approaches of SR 1267. 10 - Improve Intersection | $ 4,100,000
Impact Generals Boulevard) | Wilma Sigmon Road)
. SR 2200 (Spencer -
Ri | NC 7 (East Ozark Construct additi I th hl f thbound SR 2200 (S
H184221 |  Highway cetona (East Ozar Mountain Road, Cox N/A onstruct adcitional fhrough fane for soutiboun (SPENCEr 115, improve Intersection | § 3,900,000
Impact Avenue / Lowell Road) Mountain Rd).

Road)

30.4275

GCLMPO
5 Draft
Division Local
Local
Input Input Comments
Methodology .
Points
Score
The MPO supports assigning local input points to the top five (5) bike/ ped
projects.
65 100
The MPO supports assigning local input points to the top five (5) bike/
ped projects.
60 100
The MPO supports assigning local input points to the top five (5) bike/
ped projects.
60 100
The MPO supports assigning local input points to the top five (5) bike/
60 100 ped projects.
The MPO supports assigning local input points to the top five (5) bike/
d projects.
60 a ped projects.
To support the various modes of transportation, the MPO supports
55 100 assigning points to highway projects with higher quantitative scores
55
55
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Project Route / Facilit From / Cross To / Cross L Specific
SPOTID | Mode | TIP ! e/ v/ / / Description P Cost to NCDOT
Category Project Name Street Street Improvement Type
NC 275 (Dallas-
. Regional Cherryville Hwy), NC | SR 1608 (Long Shoals . 1- Widen Existing
H184952 High Us 321 Widen to 4-lane boulevard. 15,000,000
ghway Impact 279 (Dallas-Cherryville Road) ! uievar Roadway $
Hwy)
SR 1992 (Lucia
Regional NC 273 (Mountai
H170792 Highway eglona Riverbend Highway), NC ( . ountain N/A Improve intersection by installing a roundabout. 10 - Improve Intersection | $ 4,700,000
Impact 273 Island Highway)
Bicycle & Division SR 1924 (Noles Drive), NC 27 (W Charlotte SR 2198 (N Main This is a multi-SIT project. Construct bike lanes each side (to include road 3 - On-Road Designated
B191860 R SR 1923 (Woodlawn L N . . e 4,011,000
Pedestrian Needs Avenue) Avenue) Street) widening). Construct sidewalk on one side. Bicycle Facility (Bicycle)
The project includes four primary segments:
1) Greenway from Highland Rail Trail to Chester St: acquiring or obtaining
easements for 4 parcels.
2) Chester St & New Way Drive Intersection: creating a new or improved
. . Gastonia Highland Rail ! ) ‘ ) crosswalk on the south or north side ofthfe intersection; installing a RRFB. 2 - Off-Road/Separated
Bicycle & Division N " Highland Rail Trail / | Erwin Center and 3) New Way Dr. MUP/Greenway: Extending a greenway/multi-use path . N ™
B230458 . Trail to Erwin Center . . N s Linear Bicycle Facility $ 887,576
Pedestrian Needs and Park Caldwell ST Park / N .Morris St along New Way Drive between Chester and Morris St; necessitating (Bicycle)
potential acquisition or easements; introducing traffic management v
measures, stop signs, and crosswalks at the New Way/Morris Intersection.
4) Greenway Link to Erwin Park & Center: constructing a MUP/greenway
from New Way Drive to Erwin Park and Center; extending the existing
culvert under Morris with potential handrails.
H184933 Highway Regional NC 150 (East College SR 1149 (Patrick N/A Construct left-turn lane on NC 150 10 - Improve Intersection | $ 1,400,000
Impact Avenue) Avenue)
Regional NC 27 (West Mail
H224043 Highway eglona (West Main NC 182 N/A Construct westbound left-turn lane on NC 27. 10 - Improve Intersection | $ 2,400,000
Impact Street)
" o Catawba Creek . . . . N . 2 - Off-Road/Separated
Bicycle & Di SR 1255 (E Hud!: Thi Iti-SIT ct. Construct 10-foot-widk Iti- depath al
8192338 e vision (EHudson ;o 321 (5 York Road) | Greenway, east of | e i 2 Multi-SIT project. Construct 10-foot-wide multi-use sidepath along | =\, gicycje racility | § 5,198,000
Pedestrian Needs Boulevard) one side. Construct 5-foot-wide sidewalk, where missing, along other side. )
NC 274 (Bicycle)
This is a multi-SIT project. Construct one-way, raised cycle tracks and
2 - Off-Road/S ted
Bicycle & Division NC 273 (Beatty Dr) . SR 2044 sidewalks behind existing curbs on each side of the road, to connect to the . o‘a / epar.a. €
B191945 . . Caldwell Drive . . . N . Linear Bicycle Facility $ 4,810,000
Pedestrian Needs Bike/Ped Improvement (Tuckaseege Road) sidewalks and bicycle lanes that are being provided in U-3633, currently (Bicycle)
under construction. v
Divisi NC 279 (New Hi US 29/74 (Wilki 1 - Widen Existi
H184825 |  Highway WISION | o 2329 (Redbud Drive) (New Hope /74 (Wilkinson Widen to a 4-lane boulevard. ldenBxisting | ¢ 62,800,000
Needs Road) Boulevard) Roadway
Regional NC 27 (West Mai SR 1008, SR 1222 - N
H184214 |  Highway eglona (West Main N/A Construct mini-roundabout. 10 - Improve Intersection | $ 6,000,000
Impact Street) (Grove Street)
H184216 Highway Regional NC 279 (South New SR 2329‘[Redbud N/A Construct Reduced-Conflict Intersection improvements. 10 - Improve Intersection | $ 7,800,000
Impact Hope Road) Drive)
H231188 Highway Regional US 74 (Wilkinson NC 273 (Park Street) N/A Construct quadrant intersection (with two quadrants) to improve traffic 10- Improve Intersection | $ 12,000,000
Impact Boulevard), US 29 flow.
Bundle of new sidewalk construction, improving existing sidewalk, and bike
lanes. Construct bike lanes and reconstruct sidewalks on S Main St, from NC
. o S Main St, SR 2198 (N 273 (S Main St) to Catawba St. Install sharrows on Main St, from Catawba St 7 - Protected Linear
Bicycle & Division N . Autumn Woods N . B . " N i
B192592 pedestrian Needs Main St), NC 273 (N NC 273 (S Main St) Bivd to just north of First United Methodist Church. Construct bike lanes and Pedestrian Facility $ 7,101,000

Main St)

reconstruct sidewalks on SR 2198 (N Main St) from the church to NC 273 (N
Main St). Construct bike lanes and reconstruct/add new sidewalk on NC 273
(N Main St) from SR 2198 (N Main St) to Autumn Woods Blvd.

(Pedestrian)

Division
Needs
Quantitative
Score
(Out of 50)

25.5245

21.6765

35.3585

32.6985

32.4845

GCLMPO
5 Draft
Division Local
Local
Input Input Comments
Methodology .
Points
Score
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
50
50
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
To support the various modes of transportation, the MPO supports assigning
50 100 points to highway projects with higher quantitative scores
45
45
To support the various modes of transportation, the MPO supports assigning
45 100 points to highway projects with higher quantitative scores
To support the various modes of transportation, the MPO supports assigning
45 100 points to highway projects with higher quantitative scores
45 0 H18416 is within the limits of H184825. There is no need to
allocate points to both projects.
a5 100 To support the various modes of transportation, the MPO supports assigning
points to highway projects with higher quantitative scores
45
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Cost to NCDOT | (e[IELI{I=

Project Route / Facilit From / Cross To / Cross L Specific
SPOT ID Mode TIP : . / v/ / / Description >
Category Project Name Street Street Improvement Type
This is a multi-SIT, bundled project, involving two jurisdictions and two
MPOs. Widen the 652-ft long NC 27 bridge over Catawba River by 6 feet, in
Lee Street, Elm Avenue, order to create a 10-ft barrier-separated sidepath on the north edge of the
. ' isting bridge. West of the bridge: Construct 10-ft multi th t h | 2- Off-Road/S ted
Bicycle & Division NC27 (E Charlotte | NC27(E Charlotte | Whitewater Center | &~ 6 °rioge: West of the bridge: tonstruc multluse path to reac - Off-Road/Separate
B192172 . Elm Ave. Construct sidewalk gaps and install sharrows along Elm Ave and Linear Bicycle Facility $ 7,387,000
Pedestrian Needs Ave/Mt. Holly Rd), Avenue) Parkway . N . )
Belmeade Drive Lee St, to reach intersection at Lee St and NC 27. East of bridge: Construct (Bicycle)
10-ft sidepath along NC 27 and along Belmeade Dr, including crossing
improvement at Belmeade Dr, a creek crossing, and two at-grade RR
crossings on Belmeade Dr.
SR 1439 (Unity Church
H184607 Highway Regional NC 16 Business Road(), ;‘; y1387urc SR 1389 (Fairfield | Widen roadway from 2 lanes to 4 lanes with median sidewalks and bicycle 1 - Widen Existing s 51,300,000
Impact . N Forest Road) lanes. Roadway
(Triangle Circle)
Regional NC 273 (South Point  [SR 2529 (H Chapel [SR 2534 (R. L. St 1 - Widen Existi
H184813 |  Highway egiona (South Poin (Henry Chape ( owe Widen to 4-lane boulevard. 1den BSHng | o 63,300,000
Impact Road) Road) Road) Roadway
. o 25 - Improve Multiple
Ri | NC 150 (East Coll SR 1123 (Old Boil
H230620 |  Highway celona (East College |y ot street 3 (Old Bolling| e three intersections along NC 150 east of Boling Springs. Intersections along | $ 7,000,000
Impact Avenue) Springs Road) )
Corridor
. L SR 1117 (James Love This is a bundled project involving two intersecting streets. Construct a multi{ 2 - Off-Road/Separated
Bicycle & Di SR 1253 (Charles Rd), | NC 18 (S Lafayette 3 . N ™
191790 cvele WVISION | 6 hool Road), NC 18 (S (Charles Rd) (S Lafayette | | . idepath on SR 1117 (James Love School Rd), from SR 1253 (Charles Rd) |  Linear Bicycle Facility | $ 3,283,000
Pedestrian Needs SR 1112 (Seattle S St), Dodd St )
Lafayette Street) to NC 18 (S Lafayette St), and on NC 18 from SR 1112 (Seattle St) to Dodd St. (Bicycle)
. Regional SR 1992 (Lucia Convert the existing at grade signalized intersection to a Reduced Conflict .
H230201 Highway Impact NC 16 (NC Hwy 16) Riverbend Highway) N/A Intersection with an auxiliary (third) southbound through lane. 10- Improve Intersection | 5 11,200,000
. Regional | NC 273, SR 2525 (South [ NC 273 (Armstrong Convert unsignalized intersection of NC 273 (South Point Road), NC 273 .
H170691 High! U-6150 N/A 10-1 Int ti 5,200,000
lghway Impact Point Road) Ford Road) / (Armstrong Road), and SR 2525 (South Point Road) to a roundabout. mprove Intersection | .
R 2021 (Woodl
Bicycle & Division SR 2021 { Aoo awn SR 2000 (Hickory SR 2093 (Belmont Construct bike lanes (to include road widening) and improve/extend 3 - On-Road Designated
B191774 . Street) Bike-Ped N . . . ) 4,219,000
Pedestrian Needs Grove Road) Mt Holly Rd) sidewalks along both sides. Bicycle Facility (Bicycle)
Improvement
. Regional SR 1337 (East Zion [ SR 1800 (Jim Cline .
H19186! High NC 18 (Fall R M 8 26 - de R 42,
865 ighway Impact C 18 (Fallston Road) Church Road) Road) odernize roadway. 6 - Upgrade Roadway | $ ,800,000
W i f
141905 Highway State\./v.ide Us 74 126 theeSFtuttirrZ“Snr:‘eslsy Upgrade to Interstate standards: add paved s-h.oulder and upgrade bridges | 17 - Upgrade Freeway to 236,900,000
Mobility Bypass where needed to enhance mobility and safety. Interstate Standards
Construct 5 ft. sidewalk along east side of May Avenue, from Webb Street to
Airline Ay I h i f W Airline A fi May A
Bicycle & Division Walnut Avenue/W W:;r::: A\\//::::l :n:naglzr?nn:rlg:s?de of Jvz:utv:c::;er?rr;m :i‘:lin\:ee:\::::e 7~ Protected Linear
B170896 v . Airline Avenue/May N Webb Street Firestone Street ! 8 ) Pedestrian Facility $ 473,000
Pedestrian Needs to Vance Street, and along the south side of Walnut Avenue from Vance .
Avenue N L (Pedestrian)
Street to Firestone Street. Construct crosswalk across W Airline Ave at May
Ave. Improve pedestrian crossing of railroad on May Avenue.
2 - Off-Road/St ted
Bicycle & Division Dutchman's Creek NC 27 (E Charlotte Existing natural Construct multi-use path along Dutchman's Creek, as part of the Carolina N o, % epar‘a'
B191899 . . . . N Linear Bicycle Facility S 3,648,000
Pedestrian Needs Greenway Ave) surface trail Thread Trail, including bridges over the creek and two streams. (Bicycle)
2 - Off-Road/Separated
Bicycl Divisit NC 150 (Coll
B191907 eve e.& vision SR 1253 (Charles Road) C 150 (College W Elm Street Construct 10-ft multi-use sidepath along one side. Linear Bicycle Facility S 3,575,000
Pedestrian Needs Avenue) )
(Bicycle)
Diision | EHO- Shelly Municia S
A230708 Aviatif Ai t: C t A f Infl 3 N/A " i 1900 - H: 7,278,000
viation Needs rport: Corporate rea of Influence / 80'x80' corporate hangars and two 100'x100' corporate hangars angars $

Hangar Development

Municipality

Division
Needs

Score
(Out of 50)

20.7385

pIXLELY

25.5355

GCLMPO
on Local
Input
Methodology
Score

Di

Draft

Local

Input
Points

Comments

45

45

45

45

45

45

45

40

40

40

40

40

40

40

100

To support the various modes of transportation, the MPO supports assigning
points to the top aviation project.
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Cost to NCDOT | (e[IELI{I=

Project Route / Facilit From / Cross To / Cross L Specific
SPOT ID Mode TIP 4 N / v/ / / Description P
Category Project Name Street Street Improvement Type
As part of the Carolina Thread Trail, construct ~840 ft, 12-ft wide single
) - Bike/Ped Catawba River ) span, bicycl(.e and pedestrian bridge (sus;.Jension, cable—stave.d or similar), on
Bicycle & Division N Whitewater Center new alignment over the Catawba River. Construct multi-use paths 1- Grade-Separated
B190631 R Bridge and Approach Tuckaseege Park ) ) o R y o 14,044,000
Pedestrian Needs paths Parkway connecting the bridge to existing paths and roadway, on each side of the | Bicycle Facility (Bicycle)
river, including construction of a bridge over Long Creek in Mecklenburg
County.
7 - Upgrade At-grade
H190179 Highway Regional NC 16 SR 1386 (Saint James N/A Convert the at grade |ntersect|oln of NC 16 and Saint James Church Rd to an Intersection to s 43,300,000
Impact Church Road) interchange. Interchange or Grade
Separation
Envi Land Extend Runway to 5,500 Feet,
Localizer Antenna & MALSR. EA required requesting FONSI for a runway
. EHO - Shelby Municipal extension prior to construction. App. 55.3 acres of avigation easement must
Di 0500 - R Length &
A191728 Aviation ,\Il\;l::sn Airport: Runway 5 Runway 5. N/A be acquired for future runway extension. Obstruction clearing also included. u\;‘\/‘?:ti eng 22,800,000
Extension and NAVAIDs Project extends runway 5 end by 500 ft, along with corresponding extension
of parallel taxiway to new runway end. Also includes a 150 ft wide by 300 ft
long extended runway safety area beyond new runway end.
. Extension of the existing runway 03/21 from its current length of 3,770 feet
AKH - Gastonia . .
. L ) to a total length of 5,000 feet across Union Road to the south, with
o Division Municipal Airport: . N . . 0500 - Runway Length &
A192326 Aviation . Existing runway. N/A associated parallel taxiway. Includes construction of roadway tunnels along . $ 69,121,000
Needs Runway Realignment . " . . ) Width
Extension the ultimate alignment of Union Road to pass vehicular traffic under the
extended runway and taxiway system.
Bicycle & Division | NC 274 (N 14th Stree), 2- Off-Road/Separated
B192012 Ped‘e’strian Needs SR 1443 (Dameron Maryland Avenue Windward Drive Construct a 10-ft wide multi-use sidepath on two intersecting streets. Linear Bicycle Facility S 1,826,000
Road) (Bicycle)
H190681 |  Highway Regional | '\ 574 (Union Road) | SR 2439 (Beaty Road) | R 2416 (Robinson Widen to five lanes. 1-Widen Bdsting | ¢ 89,200,000
Impact Road) Roadway
. . US 321 Business SR . -
H184875 Highway Regional | US 321 Business (North | NC27, NC150 (East | 4 ook acoen Widen to 4-lane boulevard 1.~ Widen Existing $ 40,300,000
Impact Generals Boulevard) Main Street) Roadway
Street)
Regional SR 1389 (Fairfield SR 1379 (Webb: 1 - Widen Existi
H170832 | Highway |U-6144| Neglona NC 16 Business (Fairfie (Webbs Widen to a four-lane divided facility. cen BXisting | ¢ 46,100,000
Impact Forest Road) Road) Roadway
Regional NC 274 (West Virgini
H171283 Highway I;g:a:: NC 161 (13th Street) A(vereusle) rginia N/A Construct left-turn lanes on each approach and install pedestrian signals. | 10 - Improve Intersection | $ 7,600,000
Regional NC 275 (Dallas-Stanl NC 279 (East Trad! SR 2000 (Hicke
H191852 Highway eglona ( allas-staniey (East Trade (Hickory Modernize roadway and improve various intersections. 26 - Upgrade Roadway | $ 64,000,000
Impact Highway) Street) Grove Road)
Regional NC1 I NC 18 (Laf:
H191616 Highway egiona C 150 (College NC 150 (Main Street) C 18 (Lafayette Modernize roadway and construct roundabouts at various intersections. 26 - Upgrade Roadway | $ 71,800,000
Impact Avenue) Street)
SR 2400/SR 2446 | Construct missing sidewalk segments on both sides of NC 274 (Union Road) 7 protected Linear
Bicycle & Divisi SR 2416 (Robi Neal fi SR 2416 (Robi Road) to SR 2400/SR 2446 (Neal Hawkil y
171494 cvee WVISION | N 274 (Union Road) (Robinson (Neal rom > (Robinson Road) to / (Neal Hawkins Pedestrian Facility | $ 647,000
Pedestrian Needs Road) Hawkins/Robinwoo Road/Robinwood Road). Improve crossings at Neal Hawkins (Pedestrian)
d) Road/Robinwood Road and at Robinson Road.
Construct infrastructure to support extension of intercity passenger service
R192651 Rail Regional NS Main Line Charlotte to.Kings N/A fITOm Charlotte through .Gastonia to Kings Mountain. This.project is ) 5- Passeng.er rail service 241,026,000
Impact Mountain contingent upon the awarding of an 80/20 federal grant and if the grant is (line)
not awarded, then the project is void.
Bicycle & Division SR 1307 (E Alabama SR 1395 (Southridge| Construct 10-ft wide multi-use sidepath along one side of Alabama Street 2 - Off»R(fad/SeparéFed
B192010 . . S 14th Street . Linear Bicycle Facility $ 3,102,000
Pedestrian Needs Avenue, Athenia Place) Parkway) and Athenia Place.

(Bicycle)

Division
Needs

Score
(Out of 50)

29.6975

GCLMPO
on Local
Input
Methodology
Score

Di

Draft

Local

Input
Points

Comments

40

40

35

35

35

35

35

35

35

35

35]

35

35

35

30




GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Project Route / Facilit From / Cross To / Cross L Specific
SPOTID | Mode | TIP ! e/ v/ / / Description P Cost to NCDOT
Category Project Name Street Street Improvement Type
1-85 Corridor Gaston 2 - Mobility (route
1230161 | Public Transit Regional County Corridor Mecklenburg a.nd N/A Expand fleet by two commuter buses to support all.—day service between specific) - l‘-l/eadway s 1,520,000
Impact Commuter Bus Fleet Gaston Counties Mecklenburg and Gaston Counties Reduction
Expansion
EHO - Shelby Municipal . Correct nonstandard taxiway geometry with fillet taper widenings. Also
Division Airport: Taxiway Taxiway along RWY includes two new taxiway connectors that will replace two nonstandard 1100 - Taxiway
A191772 Aviation - 5/23 and associated N/A . X . . . . . $ 3,618,000
Needs Overlay, Widening and taxilanes. direct access taxiways. A nominal 3 inch overlay will also be done in this Requirements
Direct Access Taxiways : project. All taxiway markings and lights/signs will also be replaced.
Regional US 321 (South York
H090601 Highway U-5970 :ng‘l’:r;? R‘o::) or 19th Avenue Clyde St 19th Avenue to Clyde. Construct access imp 11 - Access N t| S 8,500,000
IPJ - Lincoln Count South Ce t
Division Re ionalln:ic; non?u:ozth Ha:uar arz;pl‘:r:ateed A new paved asphalt/stone base corporate hangar taxilane, a new
A191714 Aviation 8 port: & N/A concrete/stone base apron and a new paved/stone base vehicular drive. 1900 - Hangars S 534,820
Needs Corporate Hangar on the southwestern . Lo .
. . . This phase of the total project involves construction only.
Taxilane side of the airport.
Regional R 1362 (Ami hurch| SR 1: Inglesi 1- Wi Existif
H184701 Highway eglona NC73 SR 1362 (Amity Church| SR 1383 (Ingleside Widen to 4-lane boulevard. iden Existing S 92,900,000
Impact Road) Farm Road) Roadway
Make changes to the geometric configuration of the intersection to make
. NC 150 the major uninterrupted movement. SR 1407 (W NC 150 Hwy)
Ri | SR 1407 (W NC 150
H230231 |  Highway . NC 150 HfN ) N/A would be stop controlled at its intersection with NC 150. Provide a yield | 10 - Improve Intersection | $ 4,100,000
P v controlled slip lane for NC 150 traffic making a right on to SR 1407 (W NC
150 Hwy).
. - ides. - Off-
Bicycle & Division SR 1484 (Maine NC 274 (Gastonia Construct sepafatgd bike lanes, S|de\{va|ks, curb and gutter on both sides. 2 ‘0 f- R(fad/SeparfaFed
B190595 . NC 274 (N 14th Street) . Construct crossing improvements at intersections of N 14th St, N 12th St, Linear Bicycle Facility S 4,699,000
Pedestrian Needs Avenue) Highway) . )
and Gastonia Hwy. (Bicycle)
H230269 |  Highway Regional |\ 226 (polkville Road) | NC 10 (Casar Road) N/A Realign NC 10 (Casar Road) to make a Tee intersection with NC 226 (Polkville] 1 - o6 ntersection | $ 1,300,000
Impact Road).
. N Widen from 2 to 4 lanes from Anderson Creek west of SR 1383 (Ingleside . -
170661 | Highway | u-6130| ReEional NC73 SR 1385 (Ingleside NC 16 Farm Rd) to NC 16 including widening of railroad bridge and interchange 1-Widen Existing | ¢ 53,400,000
Impact Farm Road) . Roadway
improvements at NC 16.
From Gastonia to
Regional i harl infi ice fi harlot 1 - Mobili -
1192653 | Public Transit egional Gastonia to C ar‘otte Charlotte via CSX - N/A Upgrade infrastructure to support new c.ummuter service from Charlotte to ! .Dbl ity (route. s 232,200,000
Impact Commuter Rail N ) Gastonia. specific) - New Service
P&N Rail Corridor.
R192649 Rail Regional CSX SF Line & NCDOT Charlotte to Gastonia N/A Upgrade rail infrastructure to support new inte.rcitv passenger service from | 5 - Passeng.er rail service s 363,247,000
Impact SFC Line Charlotte to Gastonia. (line)
. Regional NC 150 / Southside US 321 AT Widen to Multi-Lanes, Part on New Location. US 321 at Lincolnton to NC |5 - Construct Roadway on
HO090049-C High R-0617! NC1 New R
050045 ighway 0617¢ Impact C 150 (New Route) Church Road LINCOLTON 150 New Location $ 90,000,000
Regional US 74 Busi Ki
H224046 Highway egiona NC 161 (York Road) 1-85 usines (King Construct access management improvements 11 - Access Management | $ 31,700,000
Impact Street)
Division EHO - Shelby Municipal EHO - Shelby Perimeter fencing will be constructed on the northern side of the airport
A230712 Aviation Needs Airport: Perimeter Municipal Airport: N/A property and tie to existing fencing to ecompass all the airport property | 2100 - Perimeter Fencing | $ 1,234,000
Fence Perimeter Fence
Divisi SR 2445 (Kendrick NC 279 (New H
H184878 |  Highway VSN | SR 2439 (Beaty Road) (Kendrid (New Hope Modernize roadway and construct roundabout at Kendrick Road. 16 - Modernize Roadway | $ 37,300,000
Needs Road) Road)
NC 7 (Main
Regional R 2209 (Wesl
H224051 Highway eglona Street/Hickory Grove S 09 ( esleyan N/A Construct miniroundabout. 10 - Improve Intersection | $ 6,000,000
Impact Drive)
Road)
H230618 Highway Regional NC27 SR 1184 (Rock Dam SR 1407 (W. Hwy Modernize roadvi/ay and improve various \nlEI’SECtIOnS‘ b\( reducing skew, 16 - Modernize Roadway | $ 53,800,000
Impact Road) 150) providing left turn lanes as needed or realigning.

Division
Needs
Quantitative
Score
(Out of 50)

35.4895

27.2785

25.1415

21.9995

33.7775

28.282

22.2755

GCLMPO
on Local
Input
Methodology
Score

Di

Draft

Local

Input
Points

Comments

35

30

30

30

30

30

30

30

30

30

30

25

25

25

25

25

25
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Division
Needs
Cost to NCDOT | (e[IELI{I=
Score
(Out of 50)

14.2095

36.1965

26.823

23.9065

23.8575

Project | Route / Facilit From / Cross To / Cross i Specific
SPOT ID Mode TIP 4 N / v/ / / Description P
Category Project Name Street Street Improvement Type
AKH - Gastonia c::;:::::;s: ?;tre Construction Site preparation for expansion of Hangar Area (5 hangars, 2
Divisi te) EF DOA t, ail t t to ch ject to: Descripti
A191953 |  Aviation VISION |\ runicipal Airport: "7 | expansion of Hangar N/A corporate) EF DOA comment, airport want to change project to: Description 1900 - Hangars s 5,683,000
Needs ) to state “Site development and construction for new 7-unit row hangar
Unit Box Hangar" Area (5 hangars, 2 ”
complex.
corporate)
" u- Regional NC 180 (North Post SR 2052 (Elizabeth | NC 150 (Cherryville " . 1- Widen Existing
H090323-C High! Widen to Four L tion. 54,900,000
gnway 2221C Impact Road) Avenue) Road) \den to FourLane cross section Roadway $
H090049- " R- Regional " US 321 Business / | NC 279 at Cherryville to Relocated US 321. Widen to Multi-Lanes Part on 1- Widen Existing
High NC 150 West of Indian Creek 87,400,000
BB gnway 0617BB Impact estotindian tree NC 155 New Location. Section BB: West of Indian Creek to US 321 in Lincolnton. Roadway $
This project includes the demolition and reconstruction of the airport
Diision | EHO Shelby Municia T o o sewed rscion g it 00 deee.
A191701 Aviation Airport: Airport Airport entrance N/A . . 8 . o p g " g. 3000 - Other S 1,538,000
Needs Entrance Road intersection while maintaining the appropriate sight distances. This work
will also include relocate existing CAP Hangar and construction of parking
improvements in this area.
Construct access management and intersection improvements. Included
. Regional NC 27 (East Main . NC 150 (EAST) / NC | construction of Northbound turn lane from SR 1294 (Lithina Inn Road) to NC
H170690 High U-6140 US 321 B 11 - Access Management 112,100,000
ighway Impact Street) usiness 27 Split 27 (East Main Street) and widening of bridge #540042 over Seaboard RR on i 8 $
NC 150.
Regional US 74 (Wilki US 74 (Wilki Blvd
H150398 | Highway | U-5959 :ng::; Buu(le\:ar';‘]s S Né 2'73'?::1 St‘; ) N/A Contruct intersection improvements 10- Improve Intersection | $ 24,200,000
. . N . 2 - Off-Road/Separated
Bicycle & Di SR 1395 (Southrid| SR 1307 (Ed d NC 274 (Gast:
5191803 vee sion {Southridge (Edgewoo 4 (Gastonia Construct 10-ft wide multi-use sidepath. Linear Bicycle Facility | $ 2,661,000
Pedestrian Needs Parkway) Road) Highway) N
(Bicycle)
Divisi SR 1255 (Hud: SR 1128 (Chapel Gi SR 1136 (Davis Park 5 - Construct Road
H224061 |  Highway vision (Hudson (Chapel Grove (Davis Par Construct new four-lane extension with median. onstruct Roacway on| ¢ 57,400,000
Needs Boulevard) Road) Road) New Location
Regional NC 180 (South Post SR 2200 (Tayl 1 - Widen Existi
H224054 |  Highway eglonal (South Post |\ - 576 (Earl Road) (Taylor Widen roadway to four lanes. cen Bsting | o 33,100,000
Impact Road) Road) Roadway
Statewid 1 - Widen Existi
H1413398| Highway |I-s98sg| >rorewide 185 Exit 10 (US 74) Exit 17 (US 321) Widen from 6 lanes to 8 lanes. 1Gen XSG 1 ¢ 335,600,000
Mobility Roadway
Regional SR 2000 (Hick
H224050 Highway egiona NC 7 (Riverside Drive) (Hickory 1-85 Upgrade roadway to better access to Interstate 85 for tractor trailers. 26 - Upgrade Roadway | $ 8,900,000
Impact Grove Road)
i h li 1- Wi Existi
H141339-A Highway 1-5985A State\.lv.lde 1-85 Sout Calto ina State Exit 10 (US 74) Widen from 4 lanes to 6 lanes iden Existing S 226,100,000
Mobility Line Roadway
The 5-unit T-Hangar
will be between the
isting box h:
:::::eg C:: bar‘li?nrs This project includes site preparation and paving of one nested 10-unit T-
- . . uiding Hangar building and one 5-unit T-Hangar. The 5-unit T-Hangar will be
Division EHO - Shelby Municipal | with single side access. between the existing box hangars and the CAP building with single side
A230714 | Aviation Airport: T-Hangar | The 10-unit T-Hangar N/A isine ne € sle sice 1900 - Hangars $ 5,773,000
Needs ) access. The 10-unit T-Hangar will be located southeast of the 5-unit building,
Development will be located o . .
. within the NBD are that is to be decommissioned.
southeast of the 5-unit
building, within the
NBD are that is to be
decommissioned.
Regional SR 1362 (Amit 1 - Widen Existi
184703 |  Highway eglona NCT73 NC27 (Amity Widen to 4-lane boulevard. 1cen BISENE | ¢ 397,000,000
Impact Church Road) Roadway

20.2475

GCLMPO
on Local
Input
Methodology
Score

Di

Draft

Local

Input
Points

Comments

25

25

25

25

20

20

20

20

20

20

20

20

20

20
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Cost to NCDOT | (e[IELI{I=

SEE et e Project Rout? / Facility / From / Cross To / Cross Description Specific
Category Project Name Street Street Improvement Type
MN Line from MP [Initial Project Concept] Modernization of corridor (flatten vertical curves
Statewide 405.7 to 415.9 and increase cant on horizontal curves) between MP 405.7 and 405.8, 410.4 7 Corridor
R230754 Rail Mobility NS MAIN Line between Bessemer N/A and 415.9 to decrease the acceleration/deceleration demands on this rail modernization (line) $ 1,004,000
City, NC and Grover, segment and to increase rail segment speed up to or near a Maximum
NC Allowable Speed (MAS) of 60 mph.
sissoss | POvCle& Division | NC150(SMainsy | oo | SR1159 (Patrick | Construct 10-ft-wide multi-use sidepath along one side. The Boiling Springs 1$;§:3$T:;:{d s 1.406,000
Pedestrian Needs Boiling Springs Sidepath Avenue) Corridor Study recommends the path be along the east side. (Bicycle)
Regional public transportation facility to include administrative offices,
vehicle service bays, bus station customer service and lounge areas, paved
- Regional Transit Hub . parking area for employees, visitors and paved and fenced area -
T191944 | Public Transit D,:‘:::s" New Facility, Lincoln TBD;:ZEZ::;;”"E N/A for fleet vehicles, and bus turnaround area. Prefer constructing the facility 5- Faclllsttya;iz:ssenger S 3,150,000
County using green building methodology offering a more healthful space to staff
and customers as well as decreased operating costs while conserving
resources.
H190792 |  Highway Regional NC150 (Cherryville |\ 120 (post Road) | SR 1691 (Delview Widen from a two lane road to a four lane roadway. 1-WidenExisting | ¢ 292,400,000
Impact Road) Road) Roadway
Transportation Lincoln
County serves all of
Lincoln County
including the
municipalities within
its borders. Lincoln
County is a rural
county located near
the western piedmont
of North Carolina
encompassing 316 Expansion vehicle: Transportation Lincoln County (TLC) is requesting one
o . . square miles. The expansion LTV Van every two years. In order to meet demand, TLC will have
. " Division Lincoln Expansion Van N . . - " : "
T230738 | Public Transit Needs LTV (3) ridership of TLC is N/A to continue increasing operational capacity and request 1 new LTVs for FY 4 - Demand Response | $ 183,600
comprised of the 26, two LTVs for FY 28 and two LTVs for FY 30.
clients and consumers
of the participating
organizations as well
as the general public.
Destination points are
at the discretion of the
participating agency
and include
transportation services
to points outside
Lincoln County.

Division
Needs

Score
(Out of 50)

12.7195

GCLMPO
5 Draft
Division Local
Local
Input - Comments
Methodology p
Points
Score
20
20
To support the various modes of transportation, the MPO supports assigning
points to the top public transit project.
20 100
20
15
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GCLMPO P7.0 DRAFT Division Needs

Local Input Point Assignments

SPOT ID

Mode

TIP

Project
Category

Route / Facility /
Project Name

From / Cross
Street

To / Cross
Street

Description

Specific

Improvement Type

Division
Needs
Cost to NCDOT | (e [IELITIE S
Score
(Out of 50)

T230729

Public Transit

Division
Needs

Demand Response Van

(2)

Cleveland County
Transit operates a
single van on a 33-stop
route around Shelby
for most of the day.
The line features stops
at Wal-Mart, the
YMCA, Cleveland
Community College,
Cleveland Mall and
multiple apartment
complexes. While
routes are fixed,
riders who call ahead
can arrange a pick up
off the regular route,
so long as it is within
three quarters of a
mile of an established
stop.

N/A

Add two expansion High Top conversion lift vans to the TACC fleet for FY 23.
Due to increasing demand, our vehicles are wearing out at a faster rate than
we are replacing them and so, we have fallen behind the curve. TACC is

requesting 2 new expansion High Top conversion lift vans vehicles every two
years.

4 - Demand Response

$ 210,000

T230736

Public Transit

Division
Needs

Demand Response Van

(4)

Cleveland County
Transit operates a
single van on a 33-stop
route around Shelby
for most of the day.
The line features stops
at Wal-Mart, the
YMCA, Cleveland
Community College,
Cleveland Mall and
multiple apartment
complexes. While
routes are fixed,
riders who call ahead
can arrange a pick up
off the regular route,
so long as it is within
three quarters of a
mile of an established
stop.

N/A

Add two expansion High Top conversion lift vans to the TACC fleet for FY 23.
and FY 24 Due to increasing demand, our vehicles are wearing out at a
faster rate than we are replacing them and so, we have fallen behind the
curve. TACC is requesting 2 new expansion High Top conversion lift vans
vehicles every two years.

4 - Demand Response

$ 231,000

LI
.GC MPO Draft
Division Local
Local
Input Inout Comments
Methodology p
Points
Score
15
15
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Cost to NCDOT | ellE]15 &

Project | Route / Facilit From / Cross To / Cross s Specific
SPOT ID Mode TIP ) N / v/ / / Description P
Category Project Name Street Street Improvement Type
Cleveland County
Transit operates a
single van on a 33-stop
route around Shelby
for most of the day.
The line features stops
at Wal-Mart, the
YMCA, Cleveland Add two expansion High Top conversion lift vans to the TACC fleet for FY 23,
. Community College, FY 24 and FY25. Due to increasing demand, our vehicles are wearing out at
Division Transportation Cleveland Mall and a faster rate than we are replacing them and so, we have fallen behind the
7230737 | Public Transit Administration of - N/A . . B L 4 - Demand Response | $ 262,500
Needs Cleveland Count multiple apartment curve. TACC is requesting 2 new expansion High Top conversion lift vans
¥ complexes. While vehicles every two years.
routes are fixed, riders
who call ahead can
arrange a pick up off
the regular route, so
long as it is within
three quarters of a
mile of an established
stop.
Phifer Road: Ki 7 - Protected Li
8230916 Bicvcle‘& Division Moulr:arin‘:—laigh SI:f:ol Maner Rd Kings Mountain Construct new ?idew?lk on bofh—sid?s of the road. T?.ﬂs. is a pedestrian Ped::;t:ca: Fa;‘l‘;:/r s 2,034,000
Pedestrian Needs ) . Blvd project (sidewalk) inclusive of ADA accessibility. .
Sidewalk Project (Pedestrian)
Divisi A itional lift-equi ia Transi
T192934 | Public Transit VISION | o stonia Transit Van Gastonia N/A dd an additional demand response, lift-equipped van to Gastonia Transit | ) -4 pecionse | 8 678,435
Needs fleet.
R230796 Rail Sla(e\‘l\l'IdE NS MAIN Line SR 2200 (Cox Rd), N/A Construction of grade sepa‘rauon of .SR 2200 (Cox Rd) and clos.ure of existing | 3 Highway-rail crolssmg s 33,950,000
Mobility Gaston County at-grade crossing (Crossing # 716 212J) in Gastonia. improvement (point)
Regional US 29, US 74 (Frankli SR 2329 (Redbud
H171306 Highway U-6141 eglona ’ (Franklin _( edbu N/A Replace existing full-movement intersection with quadrant intersection. | 10 - Improve Intersection | $ 44,100,000
Impact Boulevard) Drive)
AKH - Gastoni Construct 3,000 SF . - "
Division  [Municipal Aiars:r:!aNew ter‘r’nnii\arluguildin and Construct 3,000 SF terminal building and parking lot - DOA PR #s (4827, 1300 - General Aviation
A230728 | Aviation pa fpart: e N/A 2880, 3217) i $ 5,334,000
Needs Terminal Building and parking lot Terminal Building
Parking Lot
Regional SR 1356 (C 5 - Construct Road!
H170271 | Highway |u-6142| ceo'e | NC73(New Route) Us 321 {Camp Construct new four-lane divided freeway on new location. onstruct ROacwayon ¢ 153,300,000
Impact Creek Road) New Location
Divisit R 1844 (Slanting Brid, SR 1848 (Sherrill' 1 - Widen Existi
H230480 |  Highway b'“;'::’s" SR18 [R;a"(:')"g "98e)  NC 16 Business Firj Lo:(;]' s Widen roadway to a 3 lane section. R'Q:;'w:;s S 103,200,000
Regional NC 273 (Highl. R 1922 (Wq 1- Wi Existil
H224034 Highway eglona NC 27 €273 (Highland SR 1922 (West Widen to four-lane section with median. iden Existing S 208,300,000
Impact Street) Dallas Road) Roadway

Division
Needs

Score
(Out of 50)

22.9805

GCLMPO
on Local
Input
Methodology
Score

Di

Draft

Local

Input
Points

Comments

15

15

s

10

10

10

21

21 points donated by the Greater

Hickory MPO
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GCLMPO P7.0 DRAFT Division Needs
Local Input Point Assignments

Division
Needs
Cost to NCDOT | (e[IELI{IE )
Score
(Out of 50)

Project Route / Facilit From / Cross To / Cross L Specific
SPOT ID Mode TIP 4 N / v/ / / Description P
Category Project Name Street Street Improvement Type
" Statewide B May Ave, Gaston Installation of grade crossing improvements at existing at-grade crossing of | 3 - Highway-rail crossing
R230798 Rail NS MAIN Li N/A 1,500,000
@l Mobility ine County / May Ave (Crossing # 716 230G) in Gastonia. improvement (point) $
Statewide MN Line from MP [Initial Project Concept] Construction of horizontal curve improvements 7 Corridor
R230753 Rail "~ NS MAIN Line 405.7 to 405.8 in N/A (increase cant) between MP 405.7 and 405.8 to increase rail segment speed I . S 1,000,000
Mobility modernization (line)

Bessemer City, NC

up to or near a Maximum Allowable Speed (MAS) of 60 mph.

GCLMPO

Draft
Division Local re
Local
Input - Comments
Methodology p
Points
Score
0
0
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GCLMPO P7.0 Division Needs Projects
Public Comments and Proposed Responses

A Project q q
Project ID Na]m e Mode Name Date Email Zip Comment Proposed Response
This trail would be a huge asset for our community -- equally from a
transportation access perspective as from a recreation perspective. It runs
Shelby- Audrey Whetten through several historically disadvantaged census tracts and would provide a [ This comment will be shared with NCDOT, as well as the GCLMPO
B191563 Cleveland Rail Bike_Ped Gdere 10/25/2024 audrey.godfrey@cityofshelby.com 28150 safe, off-road connection between neighborhoods (including very rural Technical Coordinating
Trail i residences), medical offices, public transit stops, grocery & farmers markets, Committee (TCC) and MPO Board.
schools (Shelby High, Shelby Middle, Turning Point Academy), and jobs in
Uptown Shelby.
SR 1117 (James
Love School Audrey Whetten This project would significantly improve walkability/bikability for an This comment will be shared with NCDOT, as well as the GCLMPO
g ityof: . !
8151750 ROT:’(;?;:': (5| Bike_Ped Godfrey 10/25/2024 audreygodfrey@cityofsheloy.com 28150 elementary school and several neighborhoods and businesses. Technical Coordinating Committee (TCC) and MPO Board
Street)
The City of Shelby and Cleveland County have been extremely active in recent
years making available 'green space' access for walkers, joggers, hikers,
Shelby- canoeists/kayakers and even birdwatchers. My wife and | participate in all of .
Th Il h h NCDOT, Il as th LMP
B191563 Cleveland Rail Bike_Ped |Mark Alan Hudson| 10/30/2024 mshudson138@gamil.com 28150 | these activities and work on this particular trail has us very excited. | believe ® comrvent w b,e N ‘ared wit . ICDOT, as well as the GC 0
. . N . Technical Coordinating Committee (TCC) and MPO Board
Trail that it could rival existing trails in SC and western NC in terms of beauty, access
and safe passage at other transportation corridoes (roads). Please help them
achieve their vision.
The location of this trail in proximity to Uptown Shelby allows business people
Shelby. (like myself) and residents a quick and accessible place to take a walk, run, or
g bike at lunch ft k. P lly, the existi ti f the trail, which |Thi 't will be shared with NCDOT, Il as the GCLMPO
B191563 | Cleveland Rail | Bike_Ped | GregMelton | 11/1/2024 greg@h-harchitects.com 28150 | OI1€ 2t lunch oraiterwork. Personally, the existing portion ot the trail, which | Tnis comment will be shared wi aswelas the
Trail is roughly .6 miles, has given me an opportunity to exercise and socialize Technical Coordinating Committee (TCC) and MPO Board.
during my lunch break. | look forward to the potential expansion of this trail in
the future.
This is a very important project to complete and I'd like to strongly encourage
all agencies involved to consider it for all funding opportunities that may
Shelby- present themselves for this type of project. Since phase 1 opening, | have .
Th Il h h NCDOT, Il he GCLMP
B191563 Cleveland Rail | Bike_Ped Seth Stevens 11/4/2024 yourcupcounts@gmail.com 28150 |[used it 3-5 times per week for exercise, socialization, and relaxing. | encounter " comrrjent Ny b,e * ‘ared wit " OT, as well as the G 0
" ’ Technical Coordinating Committee (TCC) and MPO Board
Trail many people who want to see the trail extended to the state line as soon as
possible. This is a very important community resource that positively impacts
a diverse range of citizens.
i Tl | i | P
B191609 Be\mTor:itl Rail Bike_Ped Chisa Brookes 11/6/2024 chisa@ckbproperty.com 28012 | support trails and pedestrian projects along Belmont Rail Trail h‘S‘Vc:cr;rr:c?(CV:‘(‘)VZlen:’:\arvrge(dic‘)lvr:r)’r‘\::ltizc(fyc(a; ;N:d‘ !\E/ISPE;EB::;M 0
Gastonia to
This comment will be shared with NCDOT, as well as the GCLMPO
T i . I 3 . !
T192653 Charlotte ) ransit Chisa Brookes 11/6/2024 chisa@ckbproperty.com 28012 | We need access to not only downtown Charlotte, but to the Charlotte Airport. Technical Coordinating Committee (TCC) and MPO Board
Commuter Rail
1-85 Corridor
Gaston County This comment will be shared with NCDOT, as well as the GCLMPO
T230161 Corridor Transit Chisa Brookes 11/6/2024 chisa@ckbproperty.com 28012 | We need more transit areas to airport, downtown, hotel and hospital areas 5 . 5 !
Technical Coordinating Committee (TCC) and MPO Board
Commuter Bus
Fleet Expansion
Please make this a priority. This area is frequently backed up and it's almost )
Tl |
H170832 NC 16 Business |  Highway Denice Abbott | 10/27/2024 dcubed1911@hotmail.com 28037 |impossible to make a left turn onto the road. It would also be nice if there was his comment will be shared with NCDOT, as well as the GCLMPO
Technical Coordinating Committee (TCC) and MPO Board
a center turn lane.
NC 27 (East . . " With all of the development in the area, this section is becoming a bottle neck. [This comment will be shared with NCDOT, as well as the GCLMPO
H170690 High D Abbott | 10/27/2024 dcubed1911@hotmail 28037
Main Street) | oo | DEMCEADRO /27/ cubed1911@hotmail.com Please make this project a priority. Technical Coordinating Committee (TCC) and MPO Board
SR 1844 With the amount of the development in the area, especially in Catawba
N . county, traffic on this road is difficult. It's hard to people to make left turns, |This comment will be shared with NCDOT, as well as the GCLMPO
Slanting Brid| High D Abbott 10/27/2024 dcubed1911@hotmail 28037
H230480 ( aanzid)” 8¢ ighway enice © /271 cube @hotmail.com and a center turn lane would be very helpful and would reduce accidents. Technical Coordinating Committee (TCC) and MPO Board
Please make this project a priority.
f - I It's TH | i | P
184701 NCT3 Highway Denice Abbott | 10/27/2024 deubed1911@hotmail.com 98037 All of the development in this area has created back-ups on a regular basis. It's | This comment will be shared with NCDOT, as well as the GCLMPO
difficult to make a left turn. Please make this project a priority. Technical Coordinating Committee (TCC) and MPO Board
NC 73 (New . . . This is a great idea to divert traffic off of 150/Main St but still give good access | This comment will be shared with NCDOT, as well as the GCLMPO
H170271 High D Abbott | 10/27/2024 dcubed1911@hotmail 28037
Route) ghway | benice Abbo /27/ cubed1911@hotmail.com to highway 321. Please make this project a priority. Technical Coordinating Committee (TCC) and MPO Board.
This is well overdue. The locals refer to this as "the intersection of death"
because of the number of accidents and deaths that have occurred. It's dark,
. . . you cannot see what lane the oncoming traffic is in, and they are going 70 | This comment will be shared with NCDOT, as well as the GCLMPO
7, .
H190173 NC16 Highway Denice Abbott 10/27/2024 deubed1911@hotmail.com 28037 MPH. There are proposals to build almost 5000 more homes in this area, Technical Coordinating Committee (TCC) and MPO Board.
which means the situation will only get worse. Please, please, please make
this project a priority!
SR 1992 (Lucia
N This is an awkward intersection right now with people pulling out in front of .
Ri Th 't will be shared with NCDOT, Il as the GCLMPO
H170792 Hig::::ye)t':‘c Highway | Denice Abbott | 10/27/2024 dcubed1911@hotmail.com 28037 | other cars. A roundabout s a great solution to keep traffic moving, while ‘STC:c:;;"‘ C‘g;rdfn;;":cg:m‘,“ee (Tég; avfd r\jspoesoard
273 making it safer.
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GCLMPO P7.0 Division Needs Project Likes

SPOTID

Likes

H141905

SPOTID

Likes

H170832

B191563

SPOTID

Likes

H190179

B191609

R192649

H184603

B190631

R192651

H230480

B191774

R230753

H184607

B191790

R230754

H184813

B191887

R192398

H224034

B191899

R230796

H230201

B191906

R230797

Rlr|lr|r|R|N]-

H230269

B191907

H230618

B191945

H170792

B192172

H191865

B192592

H191852

B193085

H170661

B230458

RlRr|r|[Rr|r|Rr]|Rr|Rr|r|Rr|,r|[,r|w|o

H141339-B

H141339-A

H190792

H170271

H184701

H170690

H184952

H184703

H231188

H224050

H224043

H224054

H224051

RlIFRr|IFRPIP|IFPIFPIPIRPIPIFPIFPIFPIFPIFPIPIRPIFRPIRPIRPIRININININININININ

39



Page left blank intentionally.

40



GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6631 Fax (704) 869-1960

Agenda Item #8

To: Board Members and Interested Persons

From: Tori Dellinger, Principal Transportation Planner
Date: November 21, 2024

Subject: 2025 Meeting Calendar

BACKGROUND: The GCLMPO Meeting Calendar shall be endorsed by the MPO Board as its
schedule for meetings.

ACTION REQUESTED: Approve as presented.

ATTACHMENT: 2025 Meeting Calendar
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GASTON-CLEVELAND-LINCOLN

VPG

2025 MONTHLY MEETING PLANNER

Metropalitan Planning Organization
O MPO Board Meeting O TCC Meeting O BPAC Meeting
MPO Board
6:30 PM January February March April
Gastonia Municipal S MT WT F S S MT WT F S S M T W T FS S MT WT F S
Operations Center 1
1300 N Broad Street 1 23 4 1 s s 4 s . 23 45
Gastonia, NC 28054 5 6 79 10 11 2 3 4 5 6 7 8 7 6 7 8 9 10 11 12
MPO Technical Coordinating 12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11@13 1415 13 14 15 16 17 18 19
Committee (TCC) 19 20 21 22@24 25 16@18 19 20 21 22 16 1718 19 20 21 22 20@22 23 24 25 26
) M 26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26@28 29 27 28 29 30
Virtual via WelbEx 30 31
MPO Bicycle and Pedestrian
Advisory Committee (BPAC)
) M May June July August
Virtual via WebEx
S MT WT F S S MT WT F S S MT WT F S S MT WT F S
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 1 2
MPO Staff Contacts
4 5 6 7 8 9 10 8 9 10 11 12 13 14 678@101112 3 4 5 6 7 8 9
Tori Dellinger 11 12 1315 16 17 15@17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
P""C'POLIT'O"SP°”“"°" 18 19 20 21@23 24 22 23 24 25 26 27 28 20 21 22 2325 26 1719 20 21 22 23
annher
tori.dellinger@gastonianc.qov 25 26 27 28 29 30 31 29 30 27 28 29 30 31 24 25 26 27 28 29 30
704-854-6631 31
Julio Paredes
Senior Planner September October November December
julio.paredes@gastonianc.gov S MT WT F S S MT WT F S S MT WT F S S MT WT F S
704-866-6980 1 2 3 4 5 6 1 2 3 4 1 1 2 3@5 6
www.gclmpo.org 789111213 5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 13 14 15 14@16 17 18 19 20
21 22 23 24@26 27 1921 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31
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GASTON-CLEVELAND-LINCOLN

VPS

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6631 Fax (704) 869-1960

Agenda Item #9

To: Board Members and Interested Persons

From: Tori Dellinger, Principal Transportation Planner
Date: November 21, 2024

Subject: Election of Officers for 2025

BACKGROUND: The MPO Bylaws state that officers shall be elected annually from the members
of the MPO Board.

EXCERPTS FROM THE MPO BOARD BYLAWS:

Section 3 - Elections:

Officers shall be elected annually from the members of the MPO Board at the last regular meeting
of the calendar year. The newly elected Chair and Vice-Chair shall then take office the first regular
meeting of the next calendar year. (Amended 12-6-17)

Section 4 - Terms of Office:

The Chair and Vice-Chair term of office shall be one year with successive terms permitted. When
the Chair is elected from a member local government from either Cleveland, Gaston or Lincoln
counties, the Vice Chair shall be elected from a member local government from one of the other
two counties. The Officers shall hold office no more than two consecutive Terms. Upon
completion of two consecutive terms, a new Chair shall be elected from one of the other two
counties. (Amended 5-25-17)

ACTION REQUESTED: Elect a Chair and Vice Chair for the 2025 calendar year.
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November 2024 Progress Report for Division 12 Projects in GCLMPO

Active Construction Projects

Contract/ . .
TIP # County Route Project Description Status % Complete
R-2707C/ Construct 4 lane access controlled roadway on new location L
Cleveland Shelby B P tis al t lete. 91%
203905 | o eln ey Bypass from East of NC 226 to East of NC 150, 4.8 miles. roject s aimost compiete °
Construct 4 lane access controlled roadway on new location. D
R-2707D, R- Section from East of NC 150 to existing US 74 west of SR 2238
2707E/ Cleveland Shelby Bypass (Long Branch Rd), 4.1 miles . E Section from existing US 74 Underway. 15%
C204851 west of SR 2238 (Long Branch Rd) to West od SR 1001 (Stoney
Point Rd), 2.6 miles.
One section of US 74,
NC 150, NC 226 and
C204810 Cleveland US 74 ramps and One |Resurfacing for 16.18 miles. Underway. 18%
section of Secondary
Rd.
Bridge No 123 on SR
DL00297 Cleveland 1162 (McBrayer Bridge Replacement. Underway. 91%
Homestead Road).
Cleveland and |Various Secondary . i
DL00312 Resurfacing for 30.86 miles. Underway. 60%
Gaston Roads
DL00332 . . . .
Catawba and . Upgrade Intersections to comply with the Americans with
BO2412E, BO | . Various . o Underway. 12%
Lincoln Disabilities Act.
2412F
Eight Sections of . . .
DL00281 Gaston Resurfacing for 12.33 miles. Project Complete. 100%
Secondary Roads
€204730 C- o o
Gaston Gastonia Citywide Gastonia Citywide signal system upgrade and CCTV cameras. |Underway. 20%
5606C C-5703
Bridge No 354 on SR X
DL00295 Gaston Bridge Replacement. Underway. 95%
1422 (Carol Road)
. NC 73 and 13 sections . . )
DL00280 Lincoln Resurfacing for 15.1 miles. Project Complete. 100%|
of Secondary Roads
Intersection of US 74
U-5775/ Bus. (Marion St) and . .
Cleveland Realign Intersection. Underway. 49%
204893 NC 150 (Cherryville & v °
Rd)
SR 1168 (Lattimore Road) intersection upgrade at grade
R-4045, BR- Cleveland Us 74 intersection to interchange and upgrade US 74 to full control |Underway. Expected completion is June of 11%
0012/ C204860 of access from west of US 74 Business (Ellenboro Road) to East |2027. ’
of Bridges 48 and 49 over Sandy Run.
47
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Active Construction Projects

Contract/ . i

TIP # County Route Project Description Status % Complete
NC 7 (McAdenville Road/ Main Street to NC 273. Widen t

I-5719B Gaston 1-85 . (McAdenville Road/ Main Street to laen to Design Build procurement in progress. NA
Eight Lanes.
Reconstruction of the Piedmont Northern Railroad and two

I-5719C Gast 1-85 Project is in th f being Let. NA

aston Norfolk Southern Railroad Bridges within the limits of I-5719A. rojectis inthe process ot being Le
U-5800 Gaston NC 7 Intersection of NC 7/ US 74 and NC 7 /US 29. Construct Combined with I-5719B. Design Build NA

northbound through lanes and intersection improvements.

procurement in progress.

Active Projects Under Development

Contract/ . i
TIP # County Route Project Description Status % Complete
NC 279 ( North New US 29/ 74 (Franklin Boulevard) Intersection. Add right turn The projected schedule for Right of Way and
U-6138 Gaston Hope Road) lane from NC 279 (North New Hope Road) to US 29/ 74 Construction is in FY 2026. Currently NA
P (Franklin Boulevard). preparing Right of Way plans.
Planning and Design for a four lane divided
alternative underway. The projected schedule
U-5961 Gaston NC 274 (Union Rd) Upgrade Roadway from Osceola Street to Niblick Dr. for Right of Way and Construction is in FY 2025 NA
and FY 2028 respectively. Public Meeting on
November 12, 2024.
Design revision underway. A multi use path
. ) ) will be incorporated in the project. Public
Widen to four lanes for 3.8 miles from SR 2478 (Titman Rd) to . .
U-5821 Gaston NC 279 (New Hope Rd) . meeting held on November 17th 2022. Right NA|
SR 2435 (Union Hope Rd) .
of Way acquisition underway. Scheduled for
construction in FY 2028.
Finalizing roadway plans. Coordination with
US 29 (Franklin Blvd) . the railroad is ongoing. Right of Way
U-5965 Gaston Construct Intersection Improvements. . X NA
at NC 274 acquisition underway. The projected schedule
for construction is in FY 2026.
. ) ) Final design in progress. Right of Way
Add | tbound direction f SR 2200 (Cox Rd) to 400
U-6043 Gaston US 29 (Franklin Blvd) anein e.as ound direction from (CoxRd) to acquisition is underway. The projected NA|
feet east of Lineberger Rd. C
schedule for construction is FY 2025.
Th jected schedule for Right of W d
Improve intersections at NC 275 and NC 274, NC 275 and SR Co:sfrrl?izz:isi; lfY lzjoezsognégFY ;027ay an
U-6078 Gaston NC 275 1327 (Fairview Rd). Close Intersection of NC 275 and SR 1456 ) . . NA|
) ) respectively. Right of Way plans in
(White Jenkins Rd.).
development.
48
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Active Projects Under Development

Contract/
TIP #

County

Route

Project Description

Status

% Complete

U-6146/ B-
5857

Gaston

US 74 (Wilkinson Blvd)

Widen US 74 to six lanes for 1.277 miles from Market St. to SR
2015 (Alberta Ave.).

Right of way acquisition is complete. FERC
permit expected soon. Duke is preparing to
relocate utilities.

NA

R-5712

Lincoln

NC 16 Bus.

Add turn lanes at intersection with SR 1439 (Unity Church Rd) /
SR 1387 (Triangle Circle).

Working with Duke Energy to resolve additional
Permanent Utility Easement needs. Let is
currently scheduled for Spring of 2025.

NA|

U-6134

Lincoln

NC 16 Bypass at SR
1380 (Optimist Club
Rd).

Upgrade at grade intersection to Interchange.

Alternatives are being evaluated. A public
meeting was held on February 16, 2023. Right
of Way acquisition is underway. Construction
is scheduled for FY 2026.

NA

R-5721A

Lincoln

NC73

Widen to 4.9 miles to four lanes from NC 16 in Lincoln County
to Vance Road Extension/ Beatties Ford Rd. in Mecklenburg
Co.

The Right of way scheduled for FY 2027 and
construction is currently for FY 2031. Planning
and design has started.

NA

BR-0020/ U-
6143/ B-6051

Gaston

US 29/ US 74

Replace Bridge 350091 on US 74/ 29 over Catawba River and
improvements to the Intersection of US 74/ 29 and NC 7 on
the Gaston County side. Right of Way acquisition has begun
and Construction Let scheduled for July 2025.

To be built along with U-6143. Design plans are
nearing completion. The cost of the
betterments have been finalized for the
Catawba River Bridge. Local funding needed for
the bridge aesthetics is $685,000 and will be
split between Gaston and Mecklenburg
Counties. The City of Belmont will be paying to
extend pedestrian facilities to Kevin Loftis Park.
Coordination efforts are also ongoing with the
Charlotte Area Transit System for extending
light rail into Gaston County. The
Environmental Document for the project is
complete. Advance Right of way acquisitions
and utility relocations are ongoing. Some
delays in obtaining the required Federal Energy
Regulatory Commission (FERC) permits has
caused the let date to be delayed. Project is
expected to be let in July of 2025.

NA

30f3

49




Page left blank intentionally.

50



GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748 150 South York Street
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052
Phone (704) 854-6631 Fax (704) 869-1960

Agenda Item #10c

To: Board Members and Interested Persons
From: MPO Staff

Date: November 21, 2024

Subject: Area Transit Systems Ridership Update

@x Gastonia Express Bus Ridership Trends

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Avg.

Jan 3,581 3,588| 2,881| 3,131] 3,021 3,758] 3,819 403 393 712 964| 3,170
Feb 3,372| 3,155| 3,386| 3,155] 3,289 3,151] 3,325 383 514 651 914 3,113
March 3,348| 4,021 3,754| 3,614] 3587 3526] 2339 462 983 914 913| 3,268
April 3,444| 3,882| 3,303 2,833] 3,391] 3,563 305 417| 1,138 754 968| 3,064
May 3,544 3,349| 3,249] 3,002] 3,623 3,754 253 426 1,046 735] 1,022] 3,130
June 3,743 3,5584| 3,473] 3,000 3,158 3,444 467 563 989 841 703| 3,154
July 3,791| 3,461 2,974 2,623] 3,232 3,768 628 557 736 971 996| 3,202
Aug 3,821 3,597| 3,571| 3,210] 3,712 4,084 576 616 746] 1,018] 1,004 3,497
Sept 3,487| 3,246| 3,194| 2,597| 3,111] 3,821 577 670 654 882 945 3,231
Oct 3,083| 3,657| 3,293 3,194] 3,801] 4,303 590 855 608 870 1,006| 3,447
Nov 3,083| 3,222| 3,043 2,676] 3,424] 3,426 567 703 514 916 3,038
Dec 3,312 2,790| 2,594| 2,465| 2,622| 3,291 459 599 604 725 2,737
50,000

40,000
30,000

20,000

~ g EEE

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748
Gastonia, North Carolina 28053
Phone (704) 854-6631

““Gastonia Transit Bus Ridership Trends

GoGastonia 6o Gastonia Microtransit

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

0

By Qvia
2014 | 2015 | 2016 | 2017 2018 2019 2020 2021 2022 2023 2024 Avg.
Jan 22,764123,221 (16,892 115,917 | 13,451 13,911f 14,203| 11,368| 13,220 10,355 9,484 19,513
Feb 20,422118,732(19,743 118,203 | 15,082| 12,777 13,990( 11,426| 16,694| 10,818 10,143| 19,302
March 22,049121,326(20,556]19,460| 16,246] 13,477| 12,361 12,970| 19,150| 12,090 10,347| 20,806
April 22,982121,499(19,417]15,478 | 15,574] 13,336 6,816 12,543| 16,570| 10,522 10,182| 18,978
May 23,811)20,223(17,714117,203 | 15,767| 14,647 7,511 11,435] 18,110 11,664 10,166] 19,458
June 23,768 124,080(19,812 16,711 | 15,287] 13,208 9,623 13,491| 20,637] 11,062 9,484| 20,096
July 24,587 122,129 (18,026 | 14,844 | 14,602| 14,676 9,778 13,108| 19,666] 10,511 11,162| 19,468
Aug 26,897121,844(20,474118,129| 17,907] 15,382 11,039 15,224| 13,268| 12,196( 11,897| 21,378
Sept 22,522121,622(19,990]16,398| 14,216| 14,544 11,271| 14,780| 12,176] 11,762 10,311 19,731
Oct 24,971122,237(19,939117,577| 16,267]| 16,713| 13,341| 16,046| 12,164| 12,303 13,455| 21,137
Nov 19,708 119,466 (18,542 115,441 | 13,383] 13,002 11,879| 15,399| 10,666 8,543 18,456
Dec 22,014121,420(17,569]14,321| 11,599] 13,113| 13,028 16,132| 10,301 9,686 18,616
300,000
250,000
200,000
150,000
100,000
50,000

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748

Gastonia, North Carolina 28053

Phone (704) 854-6631

—tAcc

Transportation Administration Cleveland County Transit Bus Ridership Trends

150 South York Street
Gastonia, North Carolina 28052

Fax (704) 869-1960

2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | Avg.
Jan 5073 | 4,249 | 5511 | 4965 | 5,613 | 5,971 | 2,997 | 3,274 | 4,053 | 4,345 | 4,605
Feb 3,856 | 5,198 | 5,383 | 5,105 | 5,246 | 5,372 | 3,105 | 3,939 | 3,856 | 4,156 | 4,522
March 5469 | 5484 | 5906 | 5494 | 5545 | 4573 | 3,763 | 4,727 | 4502 | 4,156 | 4,962
April 5,404 | 4,938 | 5,102 | 5377 | 5,388 | 1,851 | 3,362 | 4,008 | 3,608 | 4,755 | 4,379
May 5,121 | 4,991 | 6,087 | 5471 | 5,535 | 2,247 | 4,001 | 4,441 | 4,237 | 4,806 | 4,684
June 5637 | 5690 | 6,153 | 5,263 | 4,984 | 3,059 | 4,345 | 4617 | 4367 | 4,344 | 4,846
July 4,853 | 5,503 | 5,740 | 55522 | 5,051 | 5,550 | 3,025 | 3,508 | 3,832 | 3,839 | 4,506 | 4,630
Aug 4877 | 5347 | 6,525 | 6,945 | 5,848 | 5654 | 3,174 | 4,309 | 4,394 | 4,419 | 3,920 | 5,037
Sept 5297 | 5554 | 5943 | 5,303 | 5,182 | 5,494 | 3,364 | 4,238 | 4173 | 3,906 | 3,121 | 4,680
Oct 5,891 | 5,750 | 5,919 | 5,860 | 5,967 | 6,190 | 3,656 | 4,306 | 4,087 | 4,413 | 3,896 | 5,085
Nov 4,768 | 4,945 | 5,906 | 5,377 | 5,100 | 4,982 | 3,293 | 3,984 | 3,939 | 3,889 4,618
Dec 4684 | 4,867 | 5523 | 4,715 | 4,271 | 4911 | 3,223 | 3,396 | 3,766 | 3,424 4,278
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748

Gastonia, North Carolina 28053

Phone (704) 854-6631

Transportation Lincoln County

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Avg.
Jan 6,008 | 5,144 | 4,162 | 5,001 | 4914 | 5,448 | 5,659 1,834 | 2,073 | 3,078 | 3,269 | 4,235
Feb 5,807 | 4,258 | 4,892 | 5,001 | 5,527 | 5,483 [ 5,353 1,008 | 2,789 | 3,243 | 3,538 | 4,345
March 6,317 | 5,787 | 5,494 | 5943 | 5,810 | 5,808 [ 4,962 | 2,461 | 3,127 | 3,430 | 3,110 | 4,750
April 7,117 | 5,592 [ 5,079 | 5,000 [ 5,859 | 5,961 1,406 | 2,346 | 3,139 | 2,581 | 3,166 | 4,295
May 7,081 | 5,080 [ 5,100 | 5699 | 5,855 | 6,104 [ 1,611 | 2,222 | 3,433 | 3,163 | 3,409 | 4,432
June 6,492 | 5,662 | 4,887 | 5,784 | 5,631 | 5,259 | 2,052 | 2,457 | 3,833 | 2,977 | 3,127 | 4,378
July 5,658 | 5,387 [ 4,948 | 5,144 | 5,431 | 5,805 1,967 | 1,930 | 3,053 | 2,651 | 3,359 | 4,296
Aug 5,481 | 5,298 [ 5,629 | 5945 | 6,103 | 5,999 [ 2,127 | 2,582 | 3,744 | 3,265 | 3,561 | 4,758
Sept 5,735 | 5,176 | 5,266 | 5,185 [ 5,051 | 5,491 [ 2,040 | 2,338 | 3,238 | 3,138 | 3,273 | 4,315
Oct 6,025 | 5,210 | 5,532 | 5,956 | 6,294 | 6,345 | 2,296 | 2,417 | 3,168 | 5,447 | 4,012 | 5,051
Nov 4,637 | 4,769 | 5,179 | 5,174 | 5,384 | 5,018 1,824 | 2,561 | 2,898 | 2,996 4,239
Dec 5,149 | 4,854 | 4,922 | 5,094 | 4963 | 5904 | 1,888 | 2,355 | 2,723 2,814 4,221
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GASTON-CLEVELAND-LINCOLN

VPG

Metropolitan Planning Organization

Post Office Box 1748
Gastonia, North Carolina 28053
Phone (704) 854-6631

Gaston County ACCESS

150 South York Street
Gastonia, North Carolina 28052
Fax (704) 869-1960

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Avg.
Jan 11,368 |11,760| 8,859 | 9,067 | 8,229] 5,667 4,554| 2,097| 2,207| 2,696| 3,428| 6,357
Feb 10,295 | 8,900 |10,623| 9,929 | 9,666] 5,358| 4,481| 2,617| 2,952| 2,839| 3,715| 6,489
March [12,379[11,939(11,245|10,777| 9,448 5,204 2677 3,256] 3,215 2,5519] 3,592 6,932
April 12,299 (12,215[11,379| 9,297 | 9,270] 4,710 878| 2,984| 2,963| 2,263| 3,843| 6,546
May 11,927 [11,55911,945 |10,914| 9,831] 5,291 800| 2,758| 3,041| 2,729| 3,381 6,743
June 10,136 (11,080 10,527 | 9,353 | 8,350] 4,140 813| 2,859| 2,936| 2,479| 2,935| 5,964
July 10,872 9,923 | 8,340 | 8,517 | 9,193| 4,923] 2,007 2637] 2452 2,135 3,420 6,353
Aug 10,831 9,328 [ 10,332 9,981 | 9,476] 5,060| 2,938| 3,147| 3,037 2,975 3,712] 6,883
Sept 11,161 9,705 | 10,032 8,943 | 3,988] 4,902| 2,811| 2,925| 2,618| 2530| 2,810| 6,174
Oct 13,022 {10,607 | 10,502 | 9,025 | 5,257 5,539] 3,384| 2,978| 2,803| 2,985| 3,550/ 6,958
Nov 10,016 | 8,988 | 9,422 | 8,658 | 4,745| 4,2141] 2,632 2648) 2357| 2,626 6,074
Dec 10,615 | 8,985 | 8,597 | 7,475 | 3,287 3,666| 2,563| 2441| 2,279| 2,303 5,672
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