
 

 

MEETING MINUTES 
Gaston-Cleveland-Lincoln 

Metropolitan Planning Organization (GCLMPO) Board 

November 21, 2024 
 

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 

Thursday, November 21, 2024 from 6:30 pm – 7:25 pm at the Gastonia MOC, located at 1300 N. Broad Street, 

Gastonia, NC. 

 

 

Members Present 

Lynn Black  Town of Ranlo, Mayor 

Doug Bridges  Cleveland County, Commissioner 

Kevin Demeny  City of Lincolnton, Mayor Pro Tem 

Allen Hook  Bessemer City, Mayor Pro Tem 

Richard Kincaid  Town of Cramerton, Commissioner 

Patrick Litton  Town of Boiling Springs, Council Member 

Jill Puett  City of Cherryville, Mayor Pro Tem 

Jennifer Stepp  City of Gastonia, Council Member, MPO Board Vice-Chair 

Alex Szucs  City of Belmont, Council Member 

 

Staff Present 

Tori Dellinger  GCLMPO, Principal Transportation Planner 

Julio Paredes  GCLMPO, Senior Planner 

Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 

Makenna Sturgis  GCLMPO, Senior Planner 

 

Guests Present 

Juan Garcia  Gaston County, Special Project Manager 

Travis Jordan  NCDOT Division 12, District Engineer 

Dean Ledbetter  NCDOT Program Dev. Branch, Corridor Dev. Engineer 

Anil Panicker  NCDOT Division 12, Division Planning Engineer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Absences (x = Absent) / Not in Good Standing 

 

 

 

Member  

 

Dec 

2024 

Jan 

 

Mar 

 

May 

 

July 

 

Aug 

 

Oct 

 

Nov 

City of Belmont x x ------ x x ------ ------ ------ 

City of Bessemer City ------ ------ ------ ------ ------ ------ x ------ 

Town of Boiling Springs ------ ------ ------ ------ ------ x ------ ------ 

City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ 

Town of Cramerton ------ ------ ------ ------ ------ ------ x ------ 

Town of Dallas ------ ------ x x x x x x 

City of Gastonia (1/2) x ------ ------ x ------ ------ ------ ------ 

City of Gastonia (2/2) ------ ------ ------ x ------ x ------ x 

City of Kings Mountain ------ x x x x x ------ x 

City of Lincolnton x x ------ ------ ------ x ------ ------ 

City of Lowell ------ ------ x ------ x ------ ------ x 

City of Mount Holly x ------ x ------ x ------ ------ x 

Town of Ranlo x ------ x ------ ------ ------ x ------ 

City of Shelby ------ ------ x x ------ ------ x x 

Town of Stanley x x ------ ------ ------ x ------ x 

Cleveland County ------ ------ ------ ------ ------ ------ ------ ------ 

Gaston County ------ x x ------ x ------ x x 

Lincoln County x ------ x ------ ------ ------ x x 

NCDOT – Board of Transportation x x ------ x x x x x 

 

 

 

1. Introduction of Members & Guests 

Presenter: Jennifer Stepp, MPO Board Vice-Chair 

All members and guests introduced themselves at this time. 

 

2. Determination of Quorum and Good Standing 

Presenter: Jennifer Stepp, MPO Board Vice-Chair 

Mrs. Dellinger determined that a quorum had been met. 

 

3. Ethics Awareness & Conflict of Interest Reminder 

Presenter: Jennifer Stepp, MPO Board Vice-Chair 

Mrs. Stepp read the ethics awareness and conflict of interest reminder. 

 

4. Set Agenda 

Presenter: Jennifer Stepp, MPO Board Vice-Chair 

Mrs. Stepp stated that it was time to set the agenda.  

 

Mr. Kincaid motioned to set the agenda as presented. Mr. Szucs seconded and the motion passed 

unanimously. 

 

5. Public Comment 

Presenter: Jennifer Stepp, MPO Board Vice-Chair 

There was no public comment at this time. 

 

6. CONSENT AGENDA 

Presenter: Jennifer Stepp, MPO Board Vice-Chair 

a. Approval of October 24, 2024 Board Minutes 



 

 

b. 2024-2033 TIP Administrative Modifications 

 

 Mrs. Dellinger noted that on the attendance chart Belmont is still shown as not in good standing. This 

will be corrected.  

 

Mr. Szucs motioned to approve the consent agenda as amended. Mr. Kincaid seconded and the 

motion passed unanimously. 

 

REGULAR AGENDA 

 

7. SPOT P7.0 Local Point Assignment – Division Needs Tier 

Presenter: Tori Dellinger, Principal Transportation Planner  

Mrs. Dellinger stated that the MPO Board adopted the GCLMPO P7.0 Local Input Point Methodology on 

March 28, 2024. The MPO has developed this prioritization methodology in an effort to satisfy the quantitative, 

data-driven requirements of the STI legislation while protecting the discretion of local officials by incorporating 

subjective, qualitative local input where possible. This process applies to all projects that fall in the “Regional 

Impact” and “Division Needs” tier levels, as defined by STI. The GCLMPO receives 1,900 points to allocate to 

projects for local prioritization in the Regional Impact Tier and 1,900 points to allocate in the Division Needs 

Tier.  

 

NCDOT released the P7.0 quantitative scores and draft list of programmed Statewide Mobility projects on 

May 24, 2024 and adjusted the Division Needs point allocation window to begin on September 23 and end 

on November 29.  

 

PUBLIC INVOLVEMENT PROCESS: 

• A 15-day public comment period on the Division Needs projects proposed for local input point 

assignment was held Friday, October 25 thru Friday, November 8. 

• A press release was issued on Friday, October 25 to announce the public comment period. 

• Project lists, maps, and other information were made available on the GCLMPO’s webpage. 

• An online GIS map and comment form was created to capture project specific comments.  

 

Mrs. Dellinger noted that there had been one (1) revision to the local input point assignments following a 

donation of 21 points from the Greater Hickory MPO for project H230480 on Slanting Bridge Road; which lays 

21% in the MPO area. This addition will not affect the way the MPO allocates points in any way. Mrs. Dellinger 

then offered to answer any questions.  

 

Mr. Litton motioned to approve responses to public comments received and to approve the local 

input point assignments for the Division Needs tier projects as presented.  Mr. Szucs seconded and 

the motion passed unanimously. 

 

8. 2025 Meeting Calendar 

Presenter: Tori Dellinger, Principal Transportation Planner 

The GCLMPO Meeting Calendar shall be endorsed by the MPO Board as its schedule for meetings. As it has 

been historically, the Board meets the fourth Thursday of every other month with the exception of November 

as it coincides with Thanksgiving. The TCC will continue to meeting virtually, as they are not an elected board 

and are not required to meet in person. Once the calendar has been approved a legal advertisement will 

be sent to three (3) MPO area newspapers to go out in the first edition following the New Year. There was a 

brief discussion regarding how election results might affect the 2025 meeting calendar. 

 

Mr. Szucs motioned to approve the 2025 Meeting Calendar as presented. Mr. Black seconded 

and the motion passed unanimously. 

9. Election of Officers for 2025 

The MPO Bylaws state that officers shall be elected annually from the members of the MPO Board. The current 

Chair and Vice-Chair, Mr. Greene and Mrs. Stepp, are eligible to serve one (1) more term each in their current 

roles. Mrs. Stepp opened the floor for nominations of Officers.  



 

 

 

Mr. Black nominated Mr. Greene for Chair. Mr. Szucs seconded. A vote was held and Mr. Greene 

was elected as Chair of the MPO Board. 

 

Mr. Szucs nominated Mrs. Stepp for Vice-Chair. Mr. Kincaid seconded. A vote was held and Mrs. 

Stepp was elected as Vice-Chair of the MPO Board. 

 

10. Other Business  

a. 2025 GCLMPO/ CRTPO Joint Meeting – Mrs. Dellinger stated that the upcoming GCLMPO and CRTPO 

meeting is tentatively scheduled for February 2025 with several potential dates identified. Mrs. 

Dellinger noted that the location will be the Gaston College Kimbrell Campus again. A survey was 

sent prior to the meeting with the potential dates and Mrs. Dellinger requested that members 

complete the survey by November 29th. 

b. NCDOT Updates – There was a spreadsheet included in the agenda packet with updates on all current 

and upcoming projects in the MPO area. Mr. Panicker mentioned that the C Section of the Shelby 

Bypass is closer to completion than the spreadsheet says. Additionally, resurfacings may be delayed 

due to inclement weather but Mr. Panicker believes most will get done in early December. Finally, Mr. 

Panicker noted that there was a public meeting held on November 12th for project U-5961 (upgrade 

Roadway from Osceola Street to Niblick Dr.) with a good turnout and concerns were more related to 

speed as opposed to the project itself. A brief discussion regarding this project ensued. 

c. Transit Systems Ridership – For information only. 

 

11. Adjournment 

There being no further business the meeting was adjourned at 7:25 pm.  


