GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION (GCLMPO)
TECHNICAL COORDINATING COMMITTEE (TCC)
Virtual Meeting
November 12, 2025

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, November 12, 2025 from 10:00 am until 10:45
am via WebEx.
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1. Introduction of Members & Guests
Presenter: Reaghan Murphy, TCC Chair
Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.

2. Determination of Quorum and Good Standing
Presenter: Reaghan Murphy, TCC Chair
Mrs. Dellinger determined that a quorum had been met.




3.

Set Agenda
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy stated that it was time to set the agenda.

Mr. Watkins motioned to set the agenda as amended. Mr. McPhatter seconded and the motion
passed unanimously.

Public Comment

Presenter: Reaghan Murphy, TCC Chair

Ms. Brooks shared with the TCC and meeting attendees that Mecklenburg County voters approved a transit sales
tax referendum.

CONSENT AGENDA
Presenter: Reaghan Murphy, TCC Chair

a. Approval of September 10, 2025 TCC Minutes
b. 2024-2033 & 2026-2035 TIP / 2050 MTP Amendments

Mr. Watkins motioned to approve the consent agenda. Ms. Ford seconded and the motion
passed unanimously.

REGULAR AGENDA

Joint Legislative Priorities Support

Presenters: Andy Grzymski, Centralina Regional Council
Andrew Ventresca, Town of Troutman/CRTPO TCC Vice Chair

GCLMPO and Charlotte Regional Transportation Planning Organization (CRTPO) have been jointly hosting an
annual meeting to promote regional collaboration and strengthen relationships between MPO members over
the pastfewyears. Followingthisyear’s (February 27, 2025) meeting, attendees expressed interest in continued
action to advance funding options for transportation at the local level. Given this directive, GCLMPO and CRTPO
jointly engaged Centralina Regional Council to lead an effort to form a cross-MPO Coalition.

Given this directive, GCLMPO and CRTPO jointly engaged Centralina Regional Council to lead an effort to form
a cross-MPO Coalition to:

1. Inform GCLMPO and CRTPO leaders of key state and federal policy, funding and legislative proposals
impacting transportation in the region.

2. Facilitate the development of a joint-MPO priority project list and policy priorities to advance shared
objectives.

Beginning in early 2026, Centralina will host a series of meetings with Coalition members, who will be appointed
by MPO leadership, to advance these objectives. Regular updates about Coalition activities will be provided to
both MPO Boards throughout the process.

For information only.

Confident Scope and Cost Estimate Milestone
Presenter: Teresa Robinson, NCDOT STIP Unit

NCDOT’s STIP Unit provided a presentation on the new Confident Scope and Cost Estimate (CSCE) milestone.
The goal is to have all scheduled-for-delivery projects selected through prioritization reach the CSCE milestone




by September 30, 2027. The CSCE milestone is part of NCDOT’s ongoing efforts to improve project cost
estimating by ensuring projects have clearly defined scopes, updated cost estimates, and greater stability within
the STIP. This process aims to reduce cost increases, minimize project delays, and support more accurate
budgeting statewide.

For information only.

2024-2033 & 2026-2035 TIP / 2050 MTP Amendments

Presenter: Julio Paredes, AICP, Senior Transportation Planner

The GCLMPQO'’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the recently adopted 2026-2035 State
Transportation Improvement Program (STIP).

Amendments were presented to the TCC and MPO Board in September, and in accordance with the GCLMPO
Public Participation Plan, a public comment period was held from October 1 — October 30, 2025. No comments
were received.

Mr. Watkins motioned to recommend approval of the 2024-2033/2026-2035 TIP and 2050 MTP
Amendments from September 2025. Mr. Gates seconded and the motion passed unanimously.

Performance-Based Planning: 2026 Safety Targets
Presenter: Tori Dellinger, Principal Transportation Planner

Federal transportation legislation requires that State DOTs and MPOs adopt performance-based planning as a
component of the metropolitan planning process. The safety targets are something we review and update each
year. The Federal Highway Administration or (FHWA) for short published the Safety Performance Management
Measures Final Rule back in 2016, which requires MPOs to set annual safety performance targets. Each year,
we can either adopt the targets established by NCDOT or set our own.

Since 2016, GCLMPO has consistently supported NCDOT’s statewide safety targets for all five measures, and
staff is recommending continuation of that approach for the 2026 targets.

For 2026, NCDOT has established five targets that we’re proposing to endorse, which include:

e Reducing the total number of fatalities by 33%,

¢ Reducing the fatality rate by 35%,

e Reducing the total number of serious injuries by 41%,

o Reducing the serious injury rate by 42%, and

o Reducing the total number of non-motorized fatalities and serious injuries by 41%.

Based on FHWA'’s review of last year’s targets, North Carolina as a whole did not meet or make significant
progress toward those safety goals. Because of that, NCDOT is required to ensure all of its Highway Safety
Improvement Program (HSIP) funds are obligated and to develop an HSIP Implementation Plan.

MPOs are not directly assessed by FHWA, but they do look at how each MPO contributed to meeting or not
meeting the statewide targets. Unfortunately, GCLMPO didn’t meet any of the 2025 targets — which is fairly
common across the state.

MPO staff continues to focus on projects that improve safety. Many of the projects funded through programs
like CMAQ are safety-related — like sidewalks, intersection improvements, and other infrastructure that help
reduce crashes and improve conditions for all users.



10.

There have been a few pedestrian fatalities in the MPO area recently, which really reinforces how importantitis
that the MPO continues to seek out opportunities to make the transportation system safer for everyone. Mrs.
Dellinger then offered to answer any questions.

Mr. Watkins motioned to recommend supporting NCDOT’s 2026 Safety Targets as presented.
Mr. Lowe seconded and the motion passed unanimously.

Draft 2055 Metropolitan Transportation Plan (MTP) and Transportation Conformity Update
Presenter: Tori Dellinger, Principal Transportation Planner

The MPO is required to update its long-range transportation plan, known as the Metropolitan Transportation Plan
(MTP), by March 2026. This MTP will replace the existing plan, which was adopted in March of 2022. In
conjunction, the Gaston-Cleveland-Lincoln MPO and Metrolina Regional Partners are completing a
Transportation Conformity Report to confirm the plan meets federal air quality standards and aligns with the
EPA-approved State Implementation Plan. The MPO is required to update its Long-Range Transportation Plan
every four years. Our last plan was adopted in March of 2022, which means our next update, so the 2055
Metropolitan Transportation Plan, or MTP — needs to be completed by March of 2026.

The MTP serves as the roadmap for how the region’s transportation system will grow and evolve through the year
2055. This plan looks at all modes, such as highways, bike and pedestrian facilities, aviation, and public
transportation — and helps prioritize projects that support both current and future population. The plan has to
be fiscally constrained, which means it only includes projects that the MPO can reasonably expect to fund by
2055. So, it’s not just a list of any project that has been identified— it’s a financially balanced plan based on
revenue forecasts, project costs, and anticipated funding sources. Another important part of the process is the
air quality conformity determination, which is completed in partnership with regional planning organizations
through the Metrolina Regional Model.

Overthe pastyear, pieces of this process have been brought to the TCC and Board like the project lists, financial
assumptions, and public input summaries; the following is a summary of those events.

Staff first introduced the process to update the 2055 MTP back in October 2024 when the TCC and Board
approved the overall process and schedule. In January, both committees approved the project ranking
methodology, which was the criteria that was used to guide how staff scored and prioritized projects. Staff
presented the draft goals and objectives, which went out for public comment and were approved by the Board
in March of this year.

Staff then presented the draft project list that was unprioritized. The TCC and Board approved the financial
assumptions in May and reviewed the fiscally constrained project list in July, which then went out for a public
comment period and was approved in September.

Over the past few months, staff has been drafting and refining each of the plan chapters and finalizing all of the
mapping. Staff is now in the final stretch and are wrapping up the last couple of chapters, which will go to the
MTP Subcommittee for review soon. The goal is to have everything finalized by mid-December in order to take
the full draft plan out for public comment in January. The public comment period from will run from January 1-
30. That public comment period will also include the conformity determination report that is being completed
right now by one of the regional partners and needs to go out for a 30-day public comment period.

In addition to the 30-day public comment period, MPO staff will also schedule three (3) in-person meetings, one



in Gaston, one in Cleveland, and one in Lincoln — during the 30-day comment period, which is required by the
Public Participation Process and we are in the process. Staff is working to schedule those meetings now. Mrs.
Dellinger then thanked everyone who’s served on the MTP Subcommittee.

Mr. Watkins motioned to recommend approval of the Draft 2055 MTP Report and the Metrolina
Conformity Determination Report to be released for a 30-day public comment period. Mr.
Garcia seconded and the motion passed unanimously.

11. Other Business
a. 2026 GCLMPO Meeting Calendar - Mrs. Dellinger noted that a copy of the draft 2026 GCLMPO
Meeting Calendar was included in the agenda packets to allow a look at the proposed meeting
dates for 2026. The calendar won’t be finalized untilit’s approved by the Board, but once that
happens, staff will send out Outlook calendar invites.
b. NCDOT Updates - A spreadsheet was included in the agenda packet with updates on all current
and upcoming projects in the MPO area.

Additionally, Mr. Panicker noted that most resurfacing projects will slow down at this point due to
cold weather then offered to answer any questions.

Mr. Castillo noted that a meeting is being planned for the Cleveland-Lincoln portion of the CTP in
mid-December to cover draft recommendations and discuss public engagement plans. Gaston
County will have a similar meeting in December for their portion of the CTP.

c. Transit Systems Ridership - For information only.

12. Adjournment
There being no further business, Mr. Watkins motioned to adjourn the meeting. Mr. McPhatter seconded and the

meeting was adjourned at 10:50 am.



