MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

October 24, 2024

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, October 24, 2024 from 6:30 pm - 7:40 pm at the Gastonia MOC, located at 1300 N. Broad Street,
Gastonia, NC.
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Intfroduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests infroduced themselves at this time.

Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of interest reminder.

Set Agenda
Presenter: Tommy Greene, MPO Board Chair

Mr. Greene stated that it was time to set the agenda.

Mr. Beam motioned to set the agenda as presented. Mr. Hough seconded and the motion passed
unanimously.

Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.

CONSENT AGENDA

Presenter: Tommy Greene, MPO Board Chair
a. Approval of July 25, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications




Mrs. Dellinger noted that on the attendance chart in the July 25, 2024 meeting, Bessemer City had
been marked absent but was in attendance. The minutes will need to be amended to reflect that.

Mrs. Stepp motioned to approve the consent agenda as amended. Mr. Szucz seconded and the
motion passed unanimously.

REGULAR AGENDA

NCDOT Safety Program Presentation

Presenter: Dean Ledbetter, North Carolina Department of Transportation

Mr. Ledbetter, PE, Corridor Development Engineer for NCDOT, gave a presentation which highlighted
NCDOT's ongoing efforts to improve transportation safety, with a focus on fatal crash location investigations
and the Highway Safety Improvement Program (HSIP) processes. Mr. Ledbetter noted that, while NCDOT does
not do crash investigations, they do investigate locations where fatal crashes have occurred. This program is
used fo identify hazardous roadway conditions and fo mitigate those conditions through safety
enhancement recommendations and development of highway safety improvement construction projects
using location-specific roadway conditions and historical crash data. Following the presentation Mr.
Ledbetter answered any questions that were asked.

For information only at this time.

2024-2033 TIP / 2050 MTP Amendments

Presenter: Tori Dellinger, Principal Transportation Planner

The GCLMPQO's Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP). Mrs. Dellinger noted that the TIP amendments that the MPO have received from
NCDOT have to be approved for the MTIP and that also requires the 2050 MTP to be amended as well. Formall
amendments require a 30-day public comment period. At the August meeting there were several formal
amendments that were presented and went out to public comment, which ran from September 1st through
September 30th. During that fime, no comments were received.

Addifional amendments were included the agenda packets which will also require a 30-day public comment
period which will run November 1st through November 30th.

The GCLMPO TIP needs to be amended fo include the projects that Gastonia Transit is submitting to NCDOT.
Each year, the City of Gastonia receives funding from the Federal Transit Administration (FTA) under Section
5307. It's important that these funds are included in both the local transportation plan and the state
transportation plan. Tables were included in the agenda packet that show the anficipated project
allocations, which staff expects the Gastonia City Council to approve later this year.

Mrs. Stepp motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from August 2024
as presented. Mrs. Stepp also motioned to approve the additional 2024-2033 TIP and 2050 MTP
Amendments to be released for a 30-day public comment period (November 1 - 30, 2024). Mr.
Hough seconded and the motion passed unanimously.

Gaston-Cleveland-Lincoln Comprehensive Transportation Plan (CTP) Update Process

Presenter: Roger Castillo, GCLMPO Coordinator, NCDOT - Transportation Planning Branch

The GCLMPO is initiating the update process for the Comprehensive Transportation Plan (CTP). Mr. Castillo
gave brief overview of the process, a basic schedule, and noted the short-term goals. The CTP is a “needs-
based” plan that uses a community’s consensus on their future transportation system to support anticipated
growth and development over a 20-to-30-year timeframe. The CTP evaluates multi-modal transportation as
part of that includes highway, public transportation and rail, bicycle and pedestrian. Other modes of fravel
such as airports and ferries also play a significant role in moving people and freight in NC. The CTP is useful for
identifying transportation needs, creating a common long-range vision for facilities among local
governments, RPOs and MPOs and NCDOT and it can influence development decisions. During the CTP
process, there will be a steering committee that represents stakeholders in the communities and coordinates




10.

11.

with local councils and planning boards in order to assist with adoption and endorsement. Members of the
steering committee include NCDOT, MPO staff, local stakeholders and the public.

Mr. Juan Garcia noted that Gaston County started the CTP process is January 2024 and sent a Request for
Qualifications (RFQ) out in March 2024. The County received four (4) submittals and interviewed three (3) of
the firms, ultimately selecting RS & H who was approved by the Gaston County Board of Commissioners.
Gaston County is finalizing the contract with the consultant and will begin work following the signing of the
agreement. Mr. Castillo noted that TPD will work with Gaston County through the process of creating the CTP
will be handling the Cleveland and Lincoln County portions of the CTP and they are committed to producing
a quality final product.

For information only at this time.

2055 Metropolitan Transportation Plan (MTP) Update Process

Presenter: Tori Dellinger, Principal Transportation Planner

The 2050 MTP was adopted in 2022 and, per federal requirements, has to be updated every four years, so the
next one is due for adoption by March 2026. Mrs. Dellinger stated that staff is kicking off the development of
the 2055 MTP with an overview.

Mrs. Dellinger walked through the general schedule and the key steps in this process which include identifying
our goals and objectives, gathering data, and determining funding sources. Staff will also project the
expected revenue over the next 20 years and ensure it aligns with estimated project costs to create a
financially balanced plan. Staff will prioritize projects based on how the system performs against federal
performance measures and state and local targets. Additionally, staff will need to conduct an air quality
determination, all leading to a final document ready for adoption in March 2026.

The process will include opportunities for public comment and input, particularly on the goals and objectives,
project prioritization, and the final document. In the agenda packets, staff included a tentative schedule
outlining the key fimelines for each step, which will take about 17 months as well as a bar graph indicating
the duration of each phase.

Mrs. Dellinger also noted that MPO staff requested TCC members to join the MTP subcommittee that will meet
throughout the MTP development. Mrs. Dellinger noted that there had been interest and several people had
reached out to volunteer. At the time of the Board meeting staff had established a subcommittee with
representation from all three (3) counties.

Mr. Koutsoupias asked if staff has made any changes to the process using information learned from the last
MTP update. Mrs. Dellinger noted that she was not present for the last MTP update so she is not sure but that
she will speak with Mrs. Gates and follow up with the group.

Mr. Beam motioned to approve the 2055 Metropolitan Transportation Plan (MTP) Update Process
as presented. Mr. Hough seconded and the motion passed unanimously.

Draft P7.0 Local Input Point Assignments — Division Needs Tier
Presenter: Tori Dellinger, Principal Transportation Planner

NCDOT released the P7.0 quantitative scores and draft list of programmed Statewide Mobility projects and
draft list of programmed Regional Impact projects on September 23, 2024. The GCLMPO has developed the
draft Division Needs local input point assignments based upon the adopted Local Input Point Methodology.
Mrs. Dellinger noted that any projects that did not receive funding, or were not programmed in the draft STIP
at the Regional Impact Tier are cascading down into the Division Needs Tier that staff is working on now. The
MPO has 1,900 points to assign to the Division Needs Tier Projects and there is a clause for deviation in the
methodology, Mrs. Dellinger noted that staff have proposed to assign points to the top five (5) bike ped
projects, the top one (1) aviation, top one (1) public transit project and the rest of the points were proposed
to be assigned to highway projects. All of the projects were included in the agenda packet. Mrs. Dellinger
also noted that if staff had only accounted for the top 19 projects, the majority would have been bike ped
projects which is why staff took the approach they did. Finally, Mrs. Dellinger reiterated that there is no funding
available for this cycle; however, this is still a requirement to go through this process.




A 15-day public comment period will be held following the approval from the Board later this month that will
run from October 25th to November 8th.

Mr. Paredes gave a brief overview of the website that staff created for citizens to comment on specific
projects including the search functions and data-gathering options.

Mrs. Helms motioned to approve the draft Division Needs local input point assignments as
presented, as well as approve a 15-day public comment period (October 25 - November 8, 2024).
Mr. Szucs seconded and the motion passed unanimously.

12. Other Business

a. NCDOT Updates — Mr. Stafford noted that the NCDOT Project Updates were included in the agenda
packet and offered to answer any questions. Mr. Stafford noted that the Shelby Bypass Section C
open and in its final pattern but the end of this year. Additionally, Mr. Stafford mentioned that Division
12 has been lucky that Hurricane Helene was not as destructive here but in Western NC there is a
great deal of devastation. Thus far, NCDOT has reopened 870 roads and still have 417 closures; Mr.
Stafford said that this and more information can be found at www.drivenc.gov. A discussion of how
MPO projects may be impacted by the ongoing work in Western NC ensued.

b. Transit Systems Ridership — For information only.

13. Adjournment
There being no further business Mr. Szucs motioned to adjourn the meeting. Mrs. Stepp seconded and the

meeting was adjourned at 7:40 pm.
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