
 

 

MEETING MINUTES 
Gaston-Cleveland-Lincoln 

Metropolitan Planning Organization (GCLMPO) Board 
January 25, 2024 

 
The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 
Thursday, January 25, 2024 from 6:30 pm – 7:13 pm at the Gastonia MOC, located at 1300 Broad Street, Gastonia, 
NC. 
 
 

Members Present 
Stan Anthony  City of Shelby, Mayor 
Richard Atkinson  Town of Cramerton, Commissioner 
H.L. Beam  City of Cherryville, Mayor 
Hayley Beaty  Town of Dallas, Mayor 
Lynn Black  Town of Ranlo, Mayor 
Jamie Fowler  Town of Ranlo, Commissioner 
Tommy Greene  Town of Boiling Springs, Council Member, MPO Board Vice-Chair 
Bryan Hough  City of Mount Holly, Council Member 
Robert Kellogg  City of Gastonia, Council Member, MPO Board Chair 
Jamie Lineberger  Lincoln County, Commissioner 
Jill Puett  City of Cherryville, Mayor Pro Tem 
Kenneth Reeves  City of Mount Holly, Council Member 
Becky Smith  Bessemer City, Mayor 
Travis Smith  City of Lowell, Council Member 
Jennifer Stepp  City of Gastonia, Council Member 
Ronnie Whetstine  Cleveland County, Commissioner 
 
Staff Present 
Arthur Cashwell  GCLMPO, Senior Planner 
Randi Gates  GCLMPO, Director of Transportation 
Julio Paredes  GCLMPO, Senior Planner 
Kristen Perrigo  GCLMPO, Administrative Assistant 
 
Guests Present 
Blake Guffey  NCDOT Division 12, Staff Maintenance Engineer 
Travis Jordan  NCDOT Division 12, District Engineer 
Dean Ledbetter  NCDOT Program Dev. Branch, Corridor Dev. Engineer 
Anil Panicker  NCDOT Division 12, Planning Engineer 
Mark Stafford  NCDOT Division 12, Division Engineer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
Absences (x = Absent) / Not in Good Standing 

 
 

Member  
 

Dec 
2023 
Jan 

 
Mar 

 
May 

 
July 

 
Sept 

 
Dec 

2024 
Jan 

City of Belmont x ------ ------ x ------ x x x 

City of Bessemer City ------ x ------ ------ ------ ------ ------ ------ 

Town of Boiling Springs ------ ------ ------ ------ ------ ------ ------ ------ 

City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ 

Town of Cramerton ------ ------ ------ ------ x ------ ------ ------ 

Town of Dallas x ------ ------ ------ ------ ------ ------ ------ 

City of Gastonia (1/2) ------ ------ ------ ------ ------ x x ------ 

City of Gastonia (2/2) ------ ------ ------ x ------ x ------ ------ 

City of Kings Mountain ------ ------ ------ ------ ------ ------ ------ x 

City of Lincolnton x ------ ------ x x x x x 

City of Lowell x ------ x ------ x ------ ------ ------ 

City of Mount Holly ------ ------ x ------ x ------ x ------ 

Town of Ranlo x ------ ------ x ------ ------ x ------ 

City of Shelby ------ ------ ------ ------ x x ------ ------ 

Town of Stanley x ------ ------ x ------ ------ x x 

Cleveland County ------ ------ ------ ------ ------ ------ ------ ------ 

Gaston County x ------ x x x ------ ------ x 

Lincoln County x ------ ------ ------ x ------ x ------ 

NCDOT – Board of Transportation x x x ------ x ------ x x 

 
 
 
 
1. Introduction of Members & Guests 

Presenter: Robert Kellogg, MPO Board Chair 
All members and guests introduced themselves at this time. 

 
2. Determination of Quorum and Good Standing 

Presenter: Robert Kellogg, MPO Board Chair 
Mrs. Gates determined that a quorum had been met. 
 

3. Ethics Awareness & Conflict of Interest Reminder 
Presenter: Robert Kellogg, MPO Board Chair 
Mr. Kellogg read the ethics awareness and conflict of interest reminder. 
 

4. Set Agenda 
Presenter: Robert Kellogg, MPO Board Chair 
Mr. Kellogg stated that it was time to set the agenda.  

 
Mr. Beam motioned to set the agenda as presented. Mr. Anthony seconded and the motion 
passed unanimously. 
 

5. Public Comment 
Presenter: Robert Kellogg, MPO Board Chair 
There was no public comment at this time. 



 

 

 
6. CONSENT AGENDA 

Presenter: Robert Kellogg, MPO Board Chair 
a. Approval of December 6, 2023 Board Minutes 
b. 2024-2033 TIP Administrative Modifications 

 
Mrs. Stepp motioned to approve the consent agenda as presented. Mr. Greene seconded and 
the motion passed unanimously. 

 
REGULAR AGENDA 

 
7. 2024-2033 TIP / 2050 MTP Amendments 

Presenter: Arthur Cashwell IV, Senior Planner 

The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the 2024-2033 State Transportation 
Improvement Program (STIP).  

 

Several amendments were presented to the TCC and MPO Board in November/December, and in 
accordance with the GCLMPO Public Participation Plan, a public comment period was held from December 
7, 2023 – January 5, 2024. No comments were received. 

 

Additional amendments are being presented for January 2024 that will require a 30-day public comment 
period (February 1 – March 1, 2024).  
 
Mr. Kincaid asked if anyone knew specifically what “training and special projects” are. Mr. Stafford noted 
that it is a Statewide program and he will check with the Central office to have an answer for the next 
meeting. 
 
It was asked how the delay of the Catawba River Bridge in Belmont will affect the I-85 Widening Project. Mr. 
Stafford noted that the two projects will happen simultaneously and neither project will require any lane 
reduction so hopefully it will be minimal impact.  
 
Mr. Atkinson asked what the timeframe is for the South Fork River Bridge in Cramerton. Mr. Stafford stated that 
the let date is February 2025. 
 

Mr. Hough motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from 
November/December 2023. Mr. Black seconded and the motion passed unanimously.  

 
Mr. Atkinson motioned to approve additional 2024-2033 TIP and 2050 MTP Amendments to be 
released for a 30-day public comment period (February 1 – March 1, 2024). Mr. Smith seconded 
and the motion passed unanimously. 

 
8. DRAFT FY 2024-2025 Unified Planning Work Program (UPWP) 

Presenter: Randi Gates, Director of Transportation 

The total proposed UPWP budget is $525,882.00 and is comprised of $282,600.00 in Transportation Planning 
(PL) grant funds, $5,600 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 in State 
Planning and Research (SPR) funds, and $65,954.00 in Transit Planning (Section 5303) grant funds. The MPO 
member governments will be responsible for providing 20% local match for PL funds and SPR funds, and 10% 
local match for 5303 transit planning grant funds, with an additional 10% match coming from the state. The 
local government match totals $96,728.00. The invoices for local match will continue to be sent out quarterly. 
Cost share allocation tables are attached. 
 
Mrs. Gates noted that there is not as much in PL funds this year as there are several MPOs, including the 
GCLMPO, that have not closed out previous years’ funding due to carryover projects. Once those are closed 
out, additional funds should be available next fiscal year. The GCLMPO will be completing all carryover 



 

 

projects this fiscal year and will not have anything outstanding after that. All of the funding the MPO receives 
will go to staff time to complete Federal and State required long-range transportation planning, CTP/MTP 
updates and work with transportation partners. The only thing that the MPO will contract out is the Metrolina 
Regional Travel Model update.  
 
Mrs. Gates briefly explained the various task codes and how they are utilized in grant reporting. Additionally, 
Mrs. Gates noted that the local match amounts are based on a formula using the 2020 Census population 
information.  

  
 For information only at this time. 

 
9. MPO Board Meeting Meals – FY 2024-2025 

Presenter: Randi Gates, Director of Transportation 

Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. Food is not an 
eligible expense for the MPO’s 104(d) or SPR grants, and therefore cannot be reimbursed. It is requested that 
the cost of meals continue to be divided equally among the member jurisdictions.  

 

The meals typically cost $525 or less per meeting. There is estimated to be eight (8) MPO Board meetings in 
FY 24-25 and there are 17 voting member jurisdictions. If every member jurisdiction agrees to pay up to a total 
of $250 each in FY 24-25, this will cover all MPO Board Meeting meals (if meetings are in person).  

 

Actual costs per quarter will be equally divided among the voting member jurisdictions and will be invoiced 
quarterly along with the local match amounts for the grant. 
 

Mr. Atkinson motioned to approve as presented. Mr. Whetstine seconded and the motion passed 
unanimously. 

 
10. USDOT RAISE Grant – GCLMPO Support 

Presenter: Arthur Cashwell IV, Senior Planner 

The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the Department of 
Transportation’s Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant. Funds for the 
2024 RAISE program are to be awarded on a competitive basis for projects that will have a significant local 
or regional impact. The USDOT has been authorized to solicit applications for and award grants of up to $25 
million.  

 

There are three (3) applications that may be submitted from the GCLMPO planning area: 

 

1. Town of Boiling Springs – Connector Path Between the Town and an Existing Greenway 

 

2. City of Shelby - Shelby Regional Access Improvement Line (Shelby R.A.I.L.) Phase 2 

Funds will be used to complete construction a safe off-street 9.3-mile bicycle and pedestrian corridor and 
3.9 miles of connecting spurs for cyclists and pedestrians of all socio-economic backgrounds to utilize for 
equitable alternative rural transportation between Shelby and the North Carolina-South Carolina state 
line.   

 

3. City of Gastonia – Garrison Boulevard Bike/Ped Improvements 

The City of Gastonia is completing a study to develop recommendations for multimodal safety and 
accessibility improvements along Garrison Boulevard that connect major community anchors like the 
Avon & Catawba Creeks Greenway, Lineberger Park, Schiele Museum, Grier Middle School, and Gaston 
County Public Library. Funds will be used to implement recommendations from the study. 

  
Mr. Anthony motioned to approve of all Letters of Support for RAISE applications within the 



 

 

GCLMPO planning area. Mr. Beam seconded and the motion passed unanimously. 
 

11. Congestion Mitigation & Air Quality (CMAQ) and Carbon Reduction Program (CRP) 
Presenter: Arthur Cashwell IV, Senior Planner 

Staff proposes to combine the Congestion Mitigation and Air Quality (CMAQ) and Carbon Reduction 
Program (CRP) funds into one (1) program. The combination of the programs would allow MPO staff to have 
one process instead of two for the funding sources as well as increase the pool of funding available to 
municipalities. The proposed program would consist of the following (3) key elements: 

 

 Eligible Projects: Projects will focus on the reduction of carbon emissions and facilitates air quality 
improvements, such as:  

o Expansion of electric vehicle charging infrastructure and incentives for EV adoption. 

o Implementation of smart traffic management systems to optimize traffic flow and reduce 
emissions. 

o Development of protected bike lanes and pedestrian paths promoting active transportation. 

 

 Funding Allocation: A dedicated funding pool has been established, combining CMAQ and CRP 
funding.  

 

 Project Selection: A rigorous selection process will prioritize projects with the highest potential for 
carbon reduction, air quality improvement, and community impact. Environmental justice 
considerations will be integrated to ensure equitable distribution of benefits. 

 
Following approval of the program a Call for Projects will go out on February 1st with an application deadline 
of April 1st. Applications would then be brought to the TCC and Board at the May meetings.  
 

Mr.  Hough motioned to approve the Combined CMAQ and CRP Funding Program. Mrs. Stepp 
seconded and the motion passed unanimously. 

 
12. Election of 2024 Vice Chair 

Presenter: Robert Kellogg, MPO Board Chair 
The MPO Bylaws state that officers shall be elected annually from the members of the MPO Board. Mr. Kellogg 
opened the floor for nominations. 
 

Mr. Whetstine nominated Tommy Greene for Vice-Chair. Mr. Anthony seconded and moved to 
close the nomination. A vote was held and Mr. Greene was elected as Vice-Chair unanimously. 

 
13. Other Business 

a. NCDOT Updates – There was a spreadsheet included in the agenda packet with updates on all current 
and upcoming projects in the MPO area. Mr. Panicker also noted that the passing lane project on NC 
279 is now complete. Additionally, Mr. Panicker noted that there is a public meeting scheduled for 
February 15th for project U-6044 at the City of Gastonia Police Department Community Room. The 
Public Officials meeting will take place from 2:30-3:30 pm followed by a public meeting. Mrs. Gates 
will send more information as she receives it. Mr. Kincaid asked if Mr. Panicker could compile a list of 
projects that have been completed in the MPO area in the last 24 months. Mr. Panicker stated that 
he would get that together for the next Board meeting. 
 
Mr. Atkinson asked how to request a striping change on a State road. Mr. Stafford explained that he 
would need to contact the District Office to request NCDOT look at the potential project. 

b. Transit Systems Ridership – For information only. 
c. Gastonia Microtransit – The City of Gastonia will be switching from fixed-route transit to microtransit 

starting July 1st. This will be closer to a private rideshare such as Uber or Lyft where the City of Gastonia 
will have a fleet of vehicles including 6-passenger vans and passengers can book a ride from an app 
or website or call center and be picked up hopefully within 15 minutes of scheduling the trip to go 



 

 

anywhere in Gastonia city limits. Mr. Hough asked if there was an opportunity for surrounding 
communities to also participate. Mrs. Gates explained that one of the possibilities for this type of transit 
is expansion in the future. Once the program has been established in Gastonia Mrs. Gates would love 
to see it go county-wide.  

d. Joint Roundtable Meeting – Mrs. Gates noted that the Joint Roundtable meeting will take place 
February 29th at the Gaston College Kimbrell Campus.  

e. Ethics Filings – Filings for returning Board Members are due April 15th. New Board Members have thirty 
(30) days from the date of appointment to file.  

f. Board Member Orientation – If any new Board Members would like to have an orientation session MPO 
staff can go to your community to provide an overview of the MPO purpose and goals. 

 
14. Adjournment 

There being no further business, Mr. Black motioned to adjourn the meeting at 7:13 pm. Mr. Hough 
seconded and the motion passed unanimously. 


