MEETING MINUTES
Gaston-Cleveland-Lincoln
Metropolitan Planning Organization (GCLMPO) Board

January 23, 2025

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on
Thursday, January 23, 2025 from 6:30 pm - 8:02 pm at the Gastonia MOC, located at 1300 N. Broad Street,
Gastonia, NC.
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Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests introduced themselves at this fime.

Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of intferest reminder.

Set Agenda
Presenter: Tommy Greene, MPO Board Chair

Mr. Greene stated that it was time to set the agenda.

Mr. Gallagher motioned to set the agenda as presented. Mr. Szucs seconded and the motion
passed unanimously.

Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.




6. CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair
a. Approval of November 21, 2024 Board Minutes
b. 2024-2033 TIP Administrative Modifications

Mr. Szucs motioned to approve the consent agenda as presented. Mr. Gallagher seconded and
the motion passed unanimously.

REGULAR AGENDA

7. CONNECT Centiralina Regional Transportation Demand Management (TDM) Plan
Presenters: Alex Rotenberry, NCDOT Integrated Mobility Division
Sarah Niess, Centralina Regional Council

Transportation Demand Management (TDM) refers to a program of education and incentives that are meant
to complement existing transportation infrastructure to allow travelers to better understand the choices
available to them. Creating a regional TDM plan was a key CONNECT Beyond Recommendation and
Centralina Regional Council, along with regional and statewide partners, have been working to develop this
plan. The CONNECT Centralina Regional TDM Plan was completed in August 2024. Ms. Niess gave a
presentation with an overview of the plan development process, key components of the TDM plan and next
steps for implementing a regional TDM program.

For information only at this time.

8. 2024-2033 TIP / 2050 MTP Amendments
Presenter: Tori Dellinger, Principal Transportation Planner
The GCLMPQO's Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP)
need fo be amended to reflect modifications that have been made to the 2024-2033 State Transportation
Improvement Program (STIP).

Several amendments were presented to the TCC and MPO Board in October, and in accordance with the
GCLMPO Public Participation Plan, a public comment period was held from November 1-30, 2024. No
comments were received.

Section 5307 Funds FFY 2020 Apportionment

FY 2025/FY 2026 Local Federal State Total
ADA Paratransit Service $250,000 $1,000,000 $0 $1,250,000
Preventative Maintenance $85,468 $341,871 $0 $427,339
Rolling Stock $75,000 $300,000 $0 $375,000
Total $410,468 $1,641,871 $O $2,052,339

Section 5307 Funds FFY 2022 Apportionment

FY 2025/FY 2026 Local Federal State Total

Operating Expenses $2,957,028 $2,957,028 $0 $5,914,056

Total $2,957,028 $2,957,028 SO $5,914,056




10.

11.

Addifional amendments are being presented for January 2025 that will require a 30-day public comment
period (February 1 — March 2, 2025).

Mr. Anthony motioned to approve the 2024-2033 TIP and 2050 MTP Amendments from October
2024 and to approve the additional 2024-2033 TIP and 2050 MTP Amendments to be released for
a 30-day public comment period (February 1 — March 2, 2025). Mr. Fraley seconded and the
motion passed unanimously.

DRAFT FY 2025-2026 Unified Planning Work Program (UPWP)

Presenter: Tori Dellinger, Principal Transportation Planner

The proposed FY 2025-2026 GCLMPO UPWP outlines MPO work to be completed by task code category. It
also includes the dollar amount budgeted for each task code for the year and the funding source for these
tasks by agency. Mrs. Dellinger noted that this item typically comes before the TCC and Board in January to
ensure municipalities have the information when creating local budgets. Additionally, no public comment
opportunity is necessary for adoption of the UPWP.

The total proposed UPWP budget is $536,497.00 and is comprised of $296,000.00 in Transportation Planning
(PL) grant funds, $5,700 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 in State
Planning and Research (SPR) funds, and $60,342.00 in Transit Planning (Section 5303) grant funds. The MPO
member governments will be responsible for providing 20% local match for PL funds and SPR funds, and 10%
local match for 5303 transit planning grant funds, with an additional 10% match coming from the state. The
local government match totals $99,455.00. The invoices for local match will be sent out quarterly.

Mrs. Dellinger noted that the MPO does not have any proposed special projects for FY 26 due to a lack of
additional funding; everything programmed is federally mandated.

For information only at this time.

MPO Board Meeting Meals — FY 2025-2026

Presenter: Tori Dellinger, Principal Transportation Planner

Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. Food is not an
eligible expense for the MPQO’s 104(d) or SPR grants, and therefore cannot be reimbursed. It is requested that
the cost of meals contfinue to be divided equally among the member jurisdictions.

The meals typically cost $525 or less per meeting. There is estimated to be six (6) MPO Board meetings in FY
25-26 and there are 17 voting member jurisdictions. If every member jurisdiction agrees to pay up to a total
of $185 each in FY 25-26, this will cover all MPO Board Meeting meals (if meetings are in-person).

Actual costs per quarter will be equally divided among the voting member jurisdictions and will be invoiced
quarterly along with the local match amounts for the grant.

Mr. Black motioned to approve the MPO Board Meeting Meals for FY 2025 - 2026 as presented. Mr.
Kincaid seconded and the motion passed unanimously.

USDOT RAISE Grant - GCLMPO Support

Presenter: Tori Dellinger, Principal Transportation Planner

The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the 2025 Rebuilding
American Infrastructure with Sustainability and Equity (RAISE) grant program. This program awards funds on a
competitive basis for projects that will have a significant local or regional impact. Grants of up to $25 million
may be awarded under this program.

To support regional collaboration, any city or fown within the GCLMPO planning area that submits a RAISE
grant application and notifies GCLMPO will receive a signed letter of support to accompany their
application. Grant applications are due by January 30, 2025.

The City of Belmont will be submitting a RAISE applicatfion to construct the Abbey Creek Greenway and the



12.

13.

14.

City of Gastonia is submitting a RAISE application for their Garrison LEARNS Project.

Mr. Kincaid motioned to approve all Letters of Support for RAISE applications within the GCLMPO
planning area. Mr. Anthony seconded and the motion passed unanimously.

2055 Metropolitan Transportation Plan (MTP) - Draft Goals and Objectives

Presenter: Tori Dellinger, Principal Transportation Planner

In the long range transportation planning process, goals describe characteristics of the desired future
transportation system for the area and objectives identify steps that are expected to achieve the goals. The
goals and objectives inform the process by which projects are prioritized as well as the evaluation of the
performance of the fransportation system.

Meftropolitan Planning Organizations (MPOs) are required to consider certain factors in the transportation
planning process, of which the Metropolitan Transportation Plan (MTP) is a key element. GCLMPO staff have
developed a set of draft goals and objectives that address the ten (10) factors referenced in specific sections
of Title 23 (FHWA) and Title 49 (FTA) of the Code of Federal Regulations, while also considering the
characteristics of the GCLMPO planning area. To ensure cohesiveness on the overall future vision in the
Metrolina region, GCLMPO staff coordinated with the staff of partner MPOs in the region regarding the goals.
The TCC MTP Subcommittee discussed the draft goals and objectives in December, and the current draft
reflects their comments and suggestions.

Mr. Black motioned to approve the release of the 2055 MTP Draft Goals and Objectives for a 30-
day public comment period. Mr. Szucs seconded and the motion passed unanimously.

2055 Metropolitan Transportation Plan (MTP) — Project Ranking Methodology

Presenter: Tori Dellinger, Principal Transportation Planner

During the transportation planning process, many needs are idenfified for multiple modes, and as funding is
always limited, the needs must be prioritized. Criteria used in the project ranking process help the MPO identify
which projects are expected to effectively address the goals for the future transportation system. After
projects are ranked, the MPO will need to allocate expected levels of future funding to a subset of the ranked
projects.

For use in the development of the 2055 Metropolitan Transportation Plan (MTP), MPO staff developed the
proposed ranking methods for each mode. Generally, the ranking methodology that was applied for the
2050 MTP was used as a starting point. Based on past experience in applying the 2050 MTP ranking methods
and submitting projects in the state’'s most recent round of prioritization, as well as consideration of the draft
2055 MTP goals and objectives, MPO staff have made a few revisions to create the proposed 2055 MTP
Ranking Methodology.

After an MTP project ranking methodology is approved by the MPO Board, staff will apply it to the draft
project lists in order to present prioritized project lists to the TCC and MPO Board in the spring.

Mr. Fraley motioned to approve the 2055 MTP Project Ranking Methodology. Mr. Szucs seconded
and the motion passed unanimously.

Performance-Based Planning: 2025 Safety Targets

Presenter: Tori Dellinger, Principal Transportation Planner

Beginning in 2016, Federal transportation legislation requires that State DOTs and MPOs adopt performance-
based planning as a component of the metropolitan planning process. Safety Targets are required to be set
annually and GCLMPO has supported the State's targets every year. NCDOT established its Safety Targets for
2025 on August 31, 2024, thus the GCLMPO's targets are due no later than February 27, 2025. NCDOT's 2025
Safety Targets are as follows:

1. Reduce total fatalities by 30.40 percent from 1,585.2 (2019-2023 average) to 1,103.3 (2021-2025 average)
by December 31, 2025.
2. Reduce the fatality rate by 31.63 percent from 1.353 (2019-2023 average) to 0.925 (2021-2025 average)



by December 31, 2025.

3. Reduce total serious injuries by 38.80 percent from 5,236.8 (2019-2023 average) to 3,204.8 (2021-2025
average) by December 31, 2025.

4. Reduce the serious injury rate by 40.12 percent from 4.467 (2019-2023 average) to 2.675 (2020-2024
average) by December 31, 2025.

5. Reduce the total non-motorized fatalities and serious injuries by 39.01 percent from 712.6 (2019-2023
average) to 434.6 (2021-2025 average) by December 31, 2025.

The memorandum, which was included in the agenda, Safety Performance Measures — FHWA Assessment
and 2025 Targets, from NCDOT's State Traffic Safety Engineer, provided information on North Carolina’s
progress toward meetings its safety targets, along with NCDOT's 2025 targets. GCLMPO staff
recommendation is to adopt targets consistent with those established by the NCDOT for all five (5) safety
measures.

A discussion about the safety targets, consequences of not adopting NCDOT's targets and the possibility
of postponing setting the targets ensued. It was explained that there are no consequences if the targefts
are not met by the MPO but there could be consequences if the targets are not set. Additionally, it was
noted that targets are due prior to the next Board meeting, thus action had to be taken at this time.

Mr. Anthony motioned to approve supporting NCDOT's 2025 Safety Targets as presented. Mr.
Bridges seconded and the motion passed with three (3) dissenting votes from Mr. Szucs, Mr.
Gallagher and Ms. Beaty.

15. Other Business

a. Annual SEI and RED for TAC Members — Mrs. Dellinger stated that she sent out an email letting the
Board know that the annual filing season for the Statement of Economic Interest (SEl) and Real Estate
Disclosure (RED) forms is now open. This is something that is required for all voting MPO board members.
The deadline to complete submission is April 15th, but Mrs. Dellinger strongly encouraged Board
members to complete it as soon as possible.

b. 2025 GCLMPO/ CRTPO lJoint Meeting - Mrs. Dellinger noted at the last Board meeting that she, CRTPO
and Centralina were finalizing the date for the 2025 Joint Roundtable Meeting, which is held annually.
The date has now been finalized and the meeting is going fo be on Thursday, February 27th. It's going
to start at 5:15 pm and go until 8:00 pm at the Gaston College Kimbrell Campus in Belmont. Mrs.
Dellinger noted that she would send a save-the-date following the conclusion of the meeting.

c. NCDOT Updates — Mr. Panicker stated that weather has stalled most resurfacing projects and they will
pick back up in spring. Additionally, Mr. Panicker noted that Division 10 is about to begin work on a
project on the interchange of -85 and 1-485 just west of Charlotte and gave a brief overview of what
the project was going to include. A discussion of the project followed Mr. Panickers overview. Mrs.
Gates asked if this project would be complete before the -85 Widening Project begins and Mr.
Stafford stated that it would.

Mr. Stafford noted that Shelby Bypass Section C will be paved and opened as soon as weather
permits. Mr. Stafford also stated that the Draft STIP will be released in the next week. Mr. Stafford then
fielded various project-specific questions from Board members.

d. Transit Systems Ridership - For information only.

16. Adjournment
There being no further business, the meeting was adjourned at 8:02 pm.



