
MEETING MINUTES 
Gaston-Cleveland-Lincoln 

Metropolitan Planning Organization (GCLMPO) Board 
January 22, 2026 

 
The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 
Thursday, September 25, 2025, from 6:30 pm – 7:20 pm at the Gastonia MOC, located at 1300 N. Broad Street, 
Gastonia, NC. 
 
 

Members Present 
Stan Anthony  City of Shelby, Mayor 
Trent Carpenter  Lincoln County, Commissioner 
Tyler Fletcher  City of Kings Mountain, Council Member 
Tommy Greene  Town of Boiling Springs, Mayor, MPO Board Vice-Chair 
Corey Kelly  Town of Stanley, Mayor 
Scott Neisler  City of Kings Mountain, Council Member 
Jill Puett  City of Cherryville, Mayor Pro Tem 
Jennifer Ramsey  Town of Cramerton, Council Member 
Becky Smith  Bessemer City, Mayor 
Glenn Silverman  City of Gastonia, Council Member 
Jennifer Stepp  City of Gastonia, Council Member, MPO Board Chair 
Brendan Sweeney  Town of Stanley, Council Member 
Alex Szucs  City of Belmont, Council Member 
 
Staff Present 
Tori Dellinger  GCLMPO, Principal Transportation Planner 
Julio Paredes  GCLMPO, Senior Planner 
Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 
Makenna Sturgis  GCLMPO, Senior Planner 
 
Guests Present 
Chisa Brooks  Citizen 
Wesley Clary  NCDOT District 1, District Engineer 
Randi Gates  City of Gastonia, Director of Transportation 
Travis Jordan  NCDOT District 3, District Engineer 
Dean Ledbetter  NCDOT Division 12, Corridor Development Engineer 
Brian Murphy  NCDOT Trans. Mobility and Safety, Traffic Safety Systems Engineer  
Anil Panicker  NCDOT Division 12, Division Planning Engineer 
Mark Stafford  NCDOT Division 12, Division Engineer 
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Dec 

Jan 
2026 

City of Belmont ------ ------ ------ ------ x ------ ------ ------ 
City of Bessemer City ------ ------ x ------ x ------ ------ ------ 
Town of Boiling Springs ------ ------ ------ ------ ------ ------ ------ ------ 
City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ 
Town of Cramerton ------ ------ x ------ x ------ x ------ 
Town of Dallas x ------ ------ x ------ x x x 
City of Gastonia (1/2) ------ ------ ------ x ------ x ------ ------ 
City of Gastonia (2/2) x x ------ x ------ x ------ ------ 
City of Kings Mountain x x ------ x ------ x x ------ 
City of Lincolnton ------ x x ------ x x x x 
City of Lowell x x ------ x ------ ------ ------ x 
City of Mount Holly x x ------ ------ x x ------ x 
Town of Ranlo ------ ------ ------ ------ ------ ------ x x 
City of Shelby x ------ x x ------ x x ------ 
Town of Stanley x x ------ x ------ x x ------ 
Cleveland County ------ ------ ------ ------ ------ ------ x x 
Gaston County x ------ x ------ x ------ x x 
Lincoln County x x ------ x ------ x ------ ------ 
NCDOT – Board of Transportation x x ------ x ------ ------ x x 

 
 
1. Introduction of Members & Guests 

Presenter: Jennifer Stepp, MPO Board Chair 
All members and guests introduced themselves at this time. 

 
2. Determination of Quorum and Good Standing 

Presenter: Jennifer Stepp, MPO Board Chair 
Mrs. Dellinger determined that a quorum had been met. 
 

3. Ethics Awareness & Conflict of Interest Reminder 
Presenter: Jennifer Stepp, MPO Board Chair 
Mrs. Stepp read the ethics awareness and conflict of interest reminder. 
 

4. Set Agenda 
Presenter: Jennifer Stepp, MPO Board Chair 
Mrs. Stepp stated that it was time to set the agenda.  

 
Mr. Szucs motioned to set the agenda as presented. Mr. Anthony seconded and the motion 
passed unanimously. 
 

5. Public Comment 
Presenter: Jennifer Stepp, MPO Board Chair 
There was no public comment at this time. 
 



6. CONSENT AGENDA 
Presenter: Jennifer Stepp, MPO Board Chair 

a. Approval of December 4, 2025 Board Minutes 
b. 2024-2033 & 2026-2035 TIP / 2050 MTP Amendments 

 
Mr. Szucs motioned to approve the Consent Agenda as presented. Mr. Anthony seconded and 
the motion passed unanimously. 

 
REGULAR AGENDA 

 
7. Performance-Based Planning: 2026 Safety Targets 

Presenters: Brian Murphy, NCDOT Traffic Safety Systems Unit  
   Tori Dellinger, Principal Transportation Planner  
Federal transportation legislation requires that State DOTs and MPOs adopt performance-based planning as a 
component of the metropolitan planning process. At the December Board meeting staff presented the safety 
targets and the Board discussed several questions about the State’s proposed targets. Several of the questions 
pertained to how aggressive the State set the targets and whether they were realistic. There were also a couple 
of questions about the option for the MPO to establish its own targets in the future. Ultimately, the Board decided 
to table the item until the January meeting to receive additional information. Staff contacted NCDOT and Brian 
Murphy with NCDOT’s Traffic Safety Unit did a presentation and answered questions to provide additional 
context regarding the targets. A discussion was held between various members and Mr. Murphy following the 
presentation.   

 
Mr. Anthony motioned to approve supporting NCDOT’s 2026 Safety Targets as presented. Mr. 
Greene seconded and the motion passed with dissenting votes from Mr. Szucs, Mr. Trent and 
Mrs. Smith. 

 
8. DRAFT FY 2026-2027 Unified Planning Work Program (UPWP) 

Presenter: Tori Dellinger, Principal Transportation Planner 
The MPO is required to approve a work program and budget to identify tasks and expenses for the upcoming 
fiscal year. The proposed FY 2026-2027 GCLMPO UPWP outlines MPO work to be completed by task code 
category. It also includes the dollar amount budgeted for each task code for the year and the funding source for 
these tasks by agency. 
 
The total proposed UPWP budget is $576,850.00 and is comprised of $317,900.00 in Transportation Planning 
(PL) grant funds, $5,700 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 in State 
Planning and Research (SPR) funds, and $72,023.00 in Transit Planning (Section 5303) grant funds. The MPO 
member governments will be responsible for providing 20% local match for PL funds and SPR funds, and 10% 
local match for 5303 transit planning grant funds, with an additional 10% match coming from the state. The local 
government match totals $106,227.00. The invoices for local match will continue to be sent out quarterly. Cost 
share allocation tables were included in the agenda. 
 
For information only. 
 

9. MPO Board Meeting Meals – FY 2026-2027  
Presenter: Tori Dellinger, Principal Transportation Planner  
Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. Food is not an 
eligible expense for the MPO’s 104(d) or SPR grants and therefore cannot be reimbursed. It is requested that the 
cost of meals continue to be divided equally among the member jurisdictions. This will be invoiced quarterly 
along with the local match amounts for the grant. 
 
The meals typically cost $525 or less per meeting. There is estimated to be eight (8) MPO Board meetings in FY 
26-27 and there are 17 voting member jurisdictions. If every member jurisdiction agrees to pay up to a total of 



$250 each in FY 26-27, this will cover all MPO Board Meeting meals. 
 
Actual costs per quarter will be equally divided among the voting member jurisdictions and will be invoiced 
quarterly along with the local match amounts for the grant. 
 

Mr. Kelly motioned to approve MPO Board Meeting Meals for FY 2026 – 2027 as presented. Ms. 
Puett seconded and the motion passed unanimously. 

 
10. USDOT BUILD Grant – GCLMPO Support 

Presenter: Makenna Sturgis, Senior Transportation Planner 
The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the Better Utilizing 
Investments to Leverage Development (BUILD) Grant Program. Funds for the 2026 BUILD program are to be 
awarded on a competitive basis for projects that will have a significant local or regional impact. The USDOT has 
been authorized to solicit applications for and award grants ranging from $1 million to $25 million, depending 
on project type and location. Minimum award amounts are $1 million for rural capital projects and $5 million for 
urban capital projects, with no minimum award for planning projects. The maximum award amount is $25 
million. 
 
To support regional collaboration, any jurisdiction within the GCLMPO planning area that submits a BUILD grant 
application and notifies GCLMPO will receive a signed letter of support to accompany their application. 
 

Mr. Szucs motioned to approve all Letters of Support for BUILD applications within the GCLMPO 
planning area. Mr. Anthony seconded and the motion passed unanimously. 

 
11. Other Business  

a. Annual SEI and RED for TAC Members – Mrs. Dellinger noted that the Annual SEI and RED period for 
new and returning members is underway and reminded Board Members to please fill out the application 
online, before the deadline. 

b. NCDOT Updates – A spreadsheet was included in the agenda packet with updates on all current and 
upcoming projects in the MPO area. Mr. Stafford then offered to answer any questions. 

c. Transit Systems Ridership – For information only. 
 
12. Adjournment 

There being no further business, the meeting adjourned at 7:20 pm. 


