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MPO Board 

IN-PERSON MEETING 

Thursday, January 22, 2026 

6:30 pm 
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1300 N. Broad Street, Gastonia NC 

AGENDA 

1. Introduction of Members & Guests 

2. Determination of Quorum and Good Standing 

3. Ethics Awareness & Conflict of Interest Reminder 

4. Set Agenda 

5. Public Comment 

6. Consent Agenda 

a. Approval of December 4, 2025 Board Minutes 

b. 2024 –2033 TIP & 2026-2035 TIP Administrative Modifications 

7. Performance-Based Planning: 2026 Safety Targets 

8. DRAFT FY 2026-2027 Unified Planning Work Program (UPWP) 

9. MPO Board Meeting Meals – FY 2026-2027 

10.USDOT BUILD Grant – GCLMPO Support 

11.Other Business 

a. Annual SEI and RED for TAC Members 

b. NCDOT Updates 

c. Transit Ridership Update 

12. Adjournment 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

AGENDA 

The MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) 
will meet IN-PERSON on Thursday, January 22, 2026 at 6:30 PM in the Gastonia MOC Shuttle 
Conference Room. The MOC Building is located at 1300 N. Broad Street in Gastonia, NC.   

1. Introduction of Members & Guests
Presenter: Jennifer Stepp, MPO Board Chair
All members and guests shall introduce themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Jennifer Stepp, MPO Board Chair
The bylaws for the MPO require a quorum of 50% of voting members. This requires
attendance of at least nine (9) of the following members:

[   ] City of Belmont 
[ ] City of Bessemer City   
[   ] Town of Boiling Springs 
[   ] City of Cherryville 
[    ] Town of Cramerton   
[    ] Town of Dallas 
[   ] City of Gastonia (1/2) 
[   ] City of Gastonia (2/2)   
[   ] City of Kings Mountain* 

[   ] City of Lincolnton* 
[   ] City of Lowell   
[   ] City of Mount Holly 
[    ] Town of Ranlo 
[   ] City of Shelby 
[    ] Town of Stanley 
[ ] County of Cleveland 
[   ] County of Gaston 
[   ] County of Lincoln* 

*Not in Good Standing (Missed three or more consecutive meetings)

[   ] NC Board of Transportation 

According to the MPO Board Bylaws, the NC Board of Transportation member is the only 
voting member that does not count towards the quorum.   

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: Jennifer Stepp, MPO Board Chair
At each MPO Board meeting, the Chair must read the ethics awareness and conflict of interest
reminder.

4. Set Agenda
Presenter: Jennifer Stepp, MPO Board Chair
The agenda needs to be set to include adding “New” or “Other Business.”
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

5. Public Comment 
Presenter: Jennifer Stepp, MPO Board Chair 
Any public comment will be presented and addressed at this time. Each person desiring to 
speak shall fill out a form prior to the beginning of the MPO meeting. Each person has three 
(3) minutes to speak.   

6. CONSENT AGENDA 
Presenter: Jennifer Stepp, MPO Board Chair 

a. Approval of December 4, 2025 Board Minutes 
b. 2024-2033 & 2026-2035 TIP / 2050 MTP Amendments 

REGULAR AGENDA 

7. Performance-Based Planning: 2026 Safety Targets 
Presenters: Brian Murphy, NCDOT Traffic Safety Systems Unit 
   Tori Dellinger, Principal Transportation Planner   
Federal transportation legislation requires that State DOTs and MPOs adopt performance-
based planning as a component of the metropolitan planning process.    

  ACTION REQUESTED: Approve supporting NCDOT’s 2026 Safety Targets as presented. 

8. DRAFT FY 2026-2027 Unified Planning Work Program (UPWP) 
Presenter: Tori Dellinger, Principal Transportation Planner 
The MPO is required to approve a work program and budget to identify tasks and expenses 
for the upcoming fiscal year.   

ACTION REQUESTED: For information only at this time. 

9. MPO Board Meeting Meals – FY 2026-2027   
Presenter: Tori Dellinger, Principal Transportation Planner   
Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. 
Food is not an eligible expense for the MPO’s 104(d) or SPR grants and therefore cannot be 
reimbursed. It is requested that the cost of meals continue to be divided equally among the 
member jurisdictions. This will be invoiced quarterly along with the local match amounts for 
the grant. 

ACTION REQUESTED: Approve MPO Board Meeting Meals for FY 2026 – 2027 as presented. 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

10. USDOT BUILD Grant – GCLMPO Support 
Presenter: Makenna Sturgis, Senior Transportation Planner 
The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the 
Department of Transportation’s Better Utilizing Investments to Leverage Development 
(BUILD) Grant Program.   

ACTION REQUESTED: Approve all Letters of Support for BUILD applications within the 
GCLMPO planning area. 

11. Other Business   
a. Annual SEI and RED for TAC Members   
b. NCDOT Updates   
c. Transit Systems Ridership 

12. Adjournment 

In accordance with DOT Order 1050.2A, the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization (GCLMPO) assures the North Carolina Department of Transportation (NCDOT) that no 
person shall, on the ground of race, color, national origin, sex, creed, age, or disability, as provided by 
Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987 and related 
nondiscrimination authorities, be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination or retaliation under any program or activity undertaken by 
GCLMPO. 

Individuals requiring special accommodations when attending this public meeting and/or if this 
information is needed in an alternative format because of a disability, should contact the City of 
Gastonia Human Resources Department, located in City Hall at 181 S. South Street, telephone (704-
866-6786), fax (704-836-0022) or by email:   judy.smith@gastonianc.gov. The Human Resources 
Department requests at least 72 hours’ notice prior to the meeting to make the appropriate 
arrangements. 
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MEETING MINUTES 
Gaston-Cleveland-Lincoln 

Metropolitan Planning Organization (GCLMPO) Board 
December 4, 2025 

The scheduled Board meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization was held on 
Thursday, September 25, 2025, from 6:30 pm – 7:20 pm at the Gastonia MOC, located at 1300 N. Broad Street, 
Gastonia, NC. 

Members Present 
Trent Carpenter   Lincoln County, Commissioner 
Tommy Greene   Town of Boiling Springs, Mayor, MPO Board Chair 
Allen Hook   Bessemer City, Mayor Pro Tem 
Demetrios Koutsoupias   City of Gastonia, Council Member 
Kenneth Reeves   City of Mount Holly, Council Member 
Jill Puett   City of Cherryville, Mayor Pro Tem 
Travis Smith   Town of Lowell, Council Member 
Jennifer Stepp   City of Gastonia, Council Member 
Alex Szucs   City of Belmont, Council Member 
Reid Washam   Town of McAdenville, Mayor Pro Tem 

Staff Present 
Tori Dellinger   GCLMPO, Principal Transportation Planner 
Julio Paredes   GCLMPO, Senior Planner 
Kristen Wheeler Perrigo GCLMPO, Administrative Assistant 
Makenna Sturgis   GCLMPO, Senior Planner 

Guests Present 
Wesley Clary   NCDOT District 1, District Engineer 
Cole Gurley   NCDOT Division 12, Deputy Division Engineer 
Andy Grzymski   Centralina Regional Council, Regional Mobility Program Manager 
Joyce Liu   Centralina Regional Council, Senior Regional Mobility Program Planner 
Anil Panicker   NCDOT Division 12, Division Planning Engineer 
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Absences (x = Absent) / Not in Good Standing 

Member Oct Nov 
2025 
Jan Mar May July Sept Dec 

City of Belmont ------ ------ ------ ------ ------ x ------ ------ 
City of Bessemer City x ------ ------ x ------ x ------ ------ 
Town of Boiling Springs ------ ------ ------ ------ ------ ------ ------ ------ 
City of Cherryville ------ ------ ------ ------ ------ ------ ------ ------ 
Town of Cramerton x ------ ------ x ------ x ------ x 
Town of Dallas x x ------ ------ x ------ x x 
City of Gastonia (1/2) ------ ------ ------ ------ x ------ x ------ 
City of Gastonia (2/2) ------ x x ------ x ------ x ------ 
City of Kings Mountain ------ x x ------ x ------ x x 
City of Lincolnton ------ ------ x x ------ x x x 
City of Lowell ------ x x ------ x ------ ------ ------ 
City of Mount Holly ------ x x ------ ------ x x ------ 
Town of Ranlo x ------ ------ ------ ------ ------ ------ x 
City of Shelby x x ------ x x ------ x x 
Town of Stanley ------ x x ------ x ------ x x 
Cleveland County ------ ------ ------ ------ ------ ------ ------ x 
Gaston County x x ------ x ------ x ------ x 
Lincoln County x x x ------ x ------ x ------ 
NCDOT – Board of Transportation x x x ------ x ------ ------ x 

1. Introduction of Members & Guests
Presenter: Tommy Greene, MPO Board Chair
All members and guests introduced themselves at this time.

2. Determination of Quorum and Good Standing
Presenter: Tommy Greene, MPO Board Chair
Mrs. Dellinger determined that a quorum had been met.

3. Ethics Awareness & Conflict of Interest Reminder
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene read the ethics awareness and conflict of interest reminder.

4. Set Agenda
Presenter: Tommy Greene, MPO Board Chair
Mr. Greene stated that it was time to set the agenda.  

Mr. Szucs motioned to set the agenda as presented. Mr. Koutsoupias seconded and the motion 
passed unanimously. 

5. Public Comment
Presenter: Tommy Greene, MPO Board Chair
There was no public comment at this time.

6. CONSENT AGENDA
Presenter: Tommy Greene, MPO Board Chair

a. Approval of September 25, 2025 Board Minutes
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b. 2024-2033 & 2026-2035 TIP / 2050 MTP Amendments 
c. Retroactive approval of all TIP amendments adopted in July 2025 and September 2025 for 

inclusion in both the 2024–2033 STIP and the 2026–2035 STIP 

Mr. Hook motioned to approve the consent agenda as presented. Mrs. Stepp seconded and 
the motion passed unanimously. 

REGULAR AGENDA 

7. Joint Legislative Priorities Support 
Presenter: Andy Grzymski, Centralina Regional Council 
GCLMPO and Charlotte Regional Transportation Planning Organization (CRTPO) have been jointly hosting an 
annual meeting to promote regional collaboration and strengthen relationships between MPO members over 
the past few years. Following this year’s (February 27, 2025) meeting, attendees expressed interest in continued 
action to advance funding options for transportation at the local level. Given this directive, GCLMPO and CRTPO 
jointly engaged Centralina Regional Council to lead an effort to form a cross-MPO Coalition. 

Given this directive, GCLMPO and CRTPO jointly engaged Centralina Regional Council to lead an effort to form 
a cross-MPO Coalition to:   

1. Inform GCLMPO and CRTPO leaders of key state and federal policy, funding and legislative proposals 
impacting transportation in the region. 

2. Facilitate the development of a joint-MPO priority project list and policy priorities to advance shared 
objectives.   

Beginning in early 2026, Centralina will host a series of meetings with Coalition members, who will be appointed 
by MPO leadership, to advance these objectives.   Regular updates about Coalition activities will be provided to 
both MPO Boards throughout the process. 

For information only. 

8. 2024-2033 & 2026-2035 TIP / 2050 MTP Amendments   
Presenter: Julio Paredes, AICP, Senior Transportation Planner 
The GCLMPO’s Transportation Improvement Program (TIP) and 2050 Metropolitan Transportation Plan (MTP) 
need to be amended to reflect modifications that have been made to the recently adopted 2026-2035 State 
Transportation Improvement Program (STIP).   

Amendments were presented to the TCC and MPO Board in September, and in accordance with the GCLMPO 
Public Participation Plan, a public comment period was held from October 1 – October 30, 2025. No comments 
were received. 

Mrs. Stepp motioned to approve the 2024-2033/ 2026-2035 TIP and 2050 MTP Amendment from 
September 2025 as presented. Mr. Koutsoupias seconded and the motion passed 
unanimously. 

9. Performance-Based Planning: 2026 Safety Targets 
Presenter: Tori Dellinger, Principal Transportation Planner 
Federal transportation legislation requires that State DOTs and MPOs adopt performance-based planning as a 
component of the metropolitan planning process. The safety targets are something we review and update each 
year. The Federal Highway Administration or (FHWA) for short published the Safety Performance Management 
Measures Final Rule back in 2016, which requires MPOs to set annual safety performance targets. Each year, 
we can either adopt the targets established by NCDOT or set our own. 
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Since 2016, GCLMPO has consistently supported NCDOT’s statewide safety targets for all five measures, and 
staff is recommending continuation of that approach for the 2026 targets. 

For 2026, NCDOT has established five targets that we’re proposing to endorse, which include: 
• Reducing the total number of fatalities by 33%, 
• Reducing the fatality rate by 35%, 
• Reducing the total number of serious injuries by 41%, 
• Reducing the serious injury rate by 42%, and 
• Reducing the total number of non-motorized fatalities and serious injuries by 41%. 

Based on FHWA’s review of last year’s targets, North Carolina did not meet or make significant progress toward 
those safety goals. Because of that, NCDOT is required to ensure all its Highway Safety Improvement Program 
(HSIP) funds are obligated and to develop an HSIP Implementation Plan. 

MPOs are not directly assessed by FHWA, but they do look at how each MPO contributed to meeting or not 
meeting the statewide targets. Unfortunately, GCLMPO didn’t meet any of the 2025 targets — which is common 
across the state.   

MPO staff continues to focus on projects that improve safety. Many of the projects funded through programs 
like CMAQ are safety-related — like sidewalks, intersection improvements, and other infrastructure that help 
reduce crashes and improve conditions for all users. 

There have been a few pedestrian fatalities in the MPO area recently, which really reinforces how important it is 
that the MPO continues to seek out opportunities to make the transportation system safer for everyone. Mrs. 
Dellinger then offered to answer any questions. 

Following a group discussion the decision was made to table the item. Mrs. Dellinger will work with NCDOT to 
answer multiple questions and potentially request a representative at the January 2026 meeting where the item 
will be revisited.    

Mr. Szucs motioned to table the item until the January 2026 GCLMPO Board meeting. Mrs. Stepp 
seconded and the item was tabled. 

10. Draft 2055 Metropolitan Transportation Plan (MTP) and Transportation Conformity Update 
Presenter: Tori Dellinger, Principal Transportation Planner 
The MPO is required to update its long-range transportation plan, known as the Metropolitan Transportation Plan 
(MTP), by March 2026. This MTP will replace the existing plan, which was adopted in March of 2022. In 
conjunction, the Gaston-Cleveland-Lincoln MPO and Metrolina Regional Partners are completing a 
Transportation Conformity Report to confirm the plan meets federal air quality standards and aligns with the 
EPA-approved State Implementation Plan. The MPO is required to update its Long-Range Transportation Plan 
every four years. Our last plan was adopted in March of 2022, which means our next update, so the 2055 
Metropolitan Transportation Plan, or MTP — needs to be completed by March of 2026. 

The MTP serves as the roadmap for how the region’s transportation system will grow and evolve through the year 
2055. This plan looks at all modes, such as highways, bike and pedestrian facilities, aviation, and public 
transportation — and helps prioritize projects that support both current and future population. The plan must 
be fiscally constrained, which means it only includes projects that the MPO can reasonably expect to fund by 
2055. So, it’s not just a list of any project that has been identified— it’s a financially balanced plan based on 
revenue forecasts, project costs, and anticipated funding sources. Another important part of the process is the 
air quality conformity determination, which is completed in partnership with regional planning organizations 
through the Metrolina Regional Model.   

Over the past year, pieces of this process have been brought to the TCC and Board like the project lists, financial 
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assumptions, and public input summaries; the following is a summary of those events. 

Staff first introduced the process to update the 2055 MTP back in October 2024 when the TCC and Board 
approved the overall process and schedule. In January, both committees approved the project ranking 
methodology, which was the criteria that was used to guide how staff scored and prioritized projects. Staff 
presented the draft goals and objectives, which went out for public comment and were approved by the Board 
in March of this year.   

Staff then presented the draft project list that was unprioritized. The TCC and Board approved the financial 
assumptions in May and reviewed the fiscally constrained project list in July, which then went out for a public 
comment period and was approved in September. 

Over the past few months, staff has been drafting and refining each of the plan chapters and finalizing all the 
mapping. Staff is now in the final stretch and are wrapping up the last couple of chapters, which will go to the 
MTP Subcommittee for review soon. The goal is to have everything finalized by mid-December to take the full 
draft plan out for public comment in January. The public comment period from will run from January 1–30. That 
public comment period will also include the conformity determination report that is being completed right now 
by one of the regional partners. 

In addition to the 30-day public comment period, MPO staff will also schedule three (3) in-person meetings, one 
in Gaston, Cleveland and Lincoln Counties — during the 30-day comment period. Staff is working to schedule 
those meetings now.   

Mrs. Stepp motioned to approve the draft 2055 MTP Report and the draft Metrolina Conformity 
Determination Report to be released for a 30-day public comment period. Mr. Szucs seconded 
and the motion passed unanimously. 

11. 2026 Meeting Calendar 
Presenter: Tori Dellinger, Principal Transportation Planner 
The 2026 meeting calendar is an item that needs to be endorsed by the MPO Board as it sets the schedule for 
the MPO Board, the TCC and the BPAC for next year. 

Mrs. Dellinger noted that the MPO Board and TCC typically meet every other month starting in January; however, 
next year there are two additional meetings scheduled in August and October. This is due to the requirements 
and timeline for submitting local input points for prioritization. 

Once the calendar is approved staff will send out Outlook calendar invites for all dates.   

Mr. Szucs motioned to approve the 2026 meeting calendar as presented. Mr. Hook seconded 
and the motion passed unanimously. 

12. Election of Officers for 2026 
The MPO Bylaws state that officers shall be elected annually from the members of the MPO Board. The current 
Chair and Vice-Chair, Mr. Greene and Mrs. Stepp, are ineligible to serve another term in their current roles. Mr. 
Greene opened the floor for nominations of Officers.   

Mr. Koutsoupias nominated Mrs. Stepp for Board Chair. Mr. Szucs seconded and motioned to 
close nominations. Mr. Hook seconded, closing nominations and Mrs. Stepp was 
unanimously elected as 2026 MPO Board Chair. 

Mrs. Stepp nominated Mr. Greene for Board Vice-Chair. Mr. Szucs seconded. Mr. Hook 
motioned to close nominations. Mr. Smith seconded and Mr. Greene was elected as 2026 
MPO Board Vice-Chair. 

13. Other Business 
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a. Unified Planning Work Program – Mrs. Dellinger noted that the Unified Planning Work Program (UPWP), 
which serves as the MPOs annual budget, will be an item at the next MPO Board meeting in January. 

b. Annual SEI/RED Filing - Each year, all voting MPO Board members are required to complete an annual 
ethics filing, including the Statement of Economic Interest (SEI) and Real Estate Disclosure (RED) forms. 
The filing season begins in January, so please be on the lookout for information at the start of the year. 
Additionally, Mrs. Dellinger will send reminders and instructions once the filing period opens. 

c. NCDOT Updates – A spreadsheet was included in the agenda packet with updates on all current and 
upcoming projects in the MPO area. 

Mr. Gurley encouraged safety while driving with inclement weather possible in the MPO area. 

Mr. Washam asked if the let date of March is still accurate for the Widening of 74 and the bridge over the 
South Fork. Mr. Gurley stated that he believes the let date has been moved to June but he has a meeting 
with the State Engineer and AT&T on Monday 12/8 to discuss this and other projects. 

d. Transit Systems Ridership – For information only. 

14. Adjournment 
There being no further business the meeting was adjourned at 7:20 pm. 
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GCLMPO 2024-2033/2026-2035 TIP/2050 MTP  Modifications 
December 2025/January 2026 TCC/Board Meetings 

TIP/STIP No. Project Name County Category Amendment Description Funding Type Phase FY Funding Amt 

BL-0105 
Leisure Lane, NC 275 to Trailhead for Gaston 
Technology Park Greenway near Sportsman 
Drive in Dallas. Construct greenway. 

Gaston Exempt 
To reflect the latest delivery schedule, 
delay preliminary engineering from FY 24 yo 
FY 26 and construction from FY 26 to FY 27. 

CMAQ 
L 
CMAQ 
L 
CMAQ 

Engineering 
Engineering 
Construction 
Construction 
Construction 

2026 
2026 
2027 
2027 
2028 

$124,000 
$31,000 

$3,000 
$85,000 

$336,000 

C-5704 

Cramerton-McAdenville Greenway Connector, 
paved trail at South Fork Village in Cramerton 
to Riverside Drive in McAdenville, following 
South Fork of Catawba River. Construct 
greenway. 

Gaston Exempt 

To allow additional time for planning and 
design, delay construction from FY 25 to FY 
26. This action adds construction to the 
2026-2035 Federally Approved STIP. 

CMAQ 
L(M) 
CMAQ 
CRPDA 
L(M) 

Construction 
Construction 
Construction 
Construction 
Construction 

2026 
2026 
2027 
2027 
2027 

$321,000 
$332,000 
$459,000 
$109,000 
$142,000 

EB-5701 

US 29/US 74 (East Franklin Boulevard), SR 
2200 (Cox Road) to east of Duhart's Creek in 
Gastonia. Construct sidewalk in gaps on south 
side of roadway, pedestrian improvements. 

Gaston Division 

To allow additional time for planning and 
design, delay right-of-way and utilities from 
FY 25 to FY 26 and delay construction from 
FY 26 to FY 27. 

TA50200 
L(M) 
TA50200 
L(M) 
TA50200 
L(M) 

Right-of-way 
Right-of-way 
Utilities 
Utilities 
Construction 
Construction 

2026 
2026 
2026 
2026 
2027 
2027 

$640,000 
$160,000 

$60,000 
$15,000 

$1,226,000 
$307,000 

HN-0027 
NC 275/NC 279, US 321 to US 321 Business. 
Extend right turn lane. Add right turn lane on 
southbound off ramp from US 321. 

Gaston Exempt 

To allow additional time for planning and 
design, delay construction from FY 25 to FY 
26. This action adds construction to the 
2026-2035 Federally Approved STIP. 

CRPANY 
HF(M) 

Construction 
Construction 

2026 
2026 

$832,000 
$208,000 

RX-2012A 
Lineberger Street, CSX grossing 631872G in 
Shelby. Construct safety improvements. 

Cleveland Division 
To allow additional time for planning and 
design, delay construction from FY 25 to FY 
26. 

RR Construction 2026 $474,000 

TA-6665 
Statewide, systemwide. Funding for 5311 
capital projects for rural areas. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

S 
L 
5311 

Capital 
Capital 
Capital 

2026 
2026 
2026 

$10,000,000 
$10,000,000 
$20,000,000 

TC-0018 
NCDOT, systemwide. Funding for 5310 capital 
projects for rural and urban areas. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

S 
L 
5310 

Capital 
Capital 
Capital 

2026 
2026 
2026 

$3,000,000 
$3,000,000 
$6,000,000 

TC-0021 
NCDOT, systemwide. Funding for 5339 
statewide rural. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

S 
L 
5339 

Capital 
Capital 
Capital 

2026 
2026 
2026 

$7,000,000 
$7,000,000 

$11,000,000 

TM-0028 
NCDOT, various locations. Funding for 
operating assistance for FTA Grants. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

L 
5311 

Operations 
Operations 

2026 
2026 

$17,000,000 
$17,000,000 

TM-0029 
NCDOT, various locations. 5311 State 
administrative funds for FTA Grants. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

5311 Administrative 2026 $6,000,000 

TM-0032 
NCDOT, various locations. 5311(F) Intercity 
bus funds for FTA Grants. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

S 
L 
5311 

Operations 
Operations 
Operations 

2026 
2026 
2026 

$2,000,000 
$8,000,000 

$10,000,000 

TO-0004 
Statewide, systemwide. System safety 
oversight grant for Rail Divison NCDOT. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

S 
SSO 

Capital 
Capital 

2026 
2026 

$400,000 
$1,000,000 

TQ-6954 
Statewide, systemwide. Funding for Section 
5310 for rural project. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

L 
5310 

Operations 
Operations 

2026 
2026 

$3,000,000 
$3,000,000 

TU-0011 

NCDOT, systemwide. NCDOT-IMD statewide 
Metrolipolitan Planning (Section 5303 and 
5304) Program funds to support Integrated 
Mobility Division urban transit technical 
assistance and planning activities. 

Statewide Public Transit 
Add funds in FY 26 at the request of the 
Integrated Mobility Division 

S 
L 
5303 

Planning 
Planning 
Planning 

2026 
2026 
2026 

$900,000 
$900,000 

$4,200,000 

STIP Modifications 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Agenda Item #7 

To:    Board Members and Interested Persons 
From:    Tori Dellinger, Principal Transportation Planner 
Date:    January 22, 2026 
Subject:   Performance-Based Planning: 2026 Safety Targets 

BACKGROUND:   
• FHWA published the Safety Performance Management Measures Final Rule on March 15, 

2016 which required State DOTs and MPOs to establish performance measure targets for 
safety. 

• Safety Targets are required to be set annually and GCLMPO has supported the State’s 
targets every year. 

• NCDOT established its Safety Targets for 2026 on August 31, 2025, thus the GCLMPO’s 
targets are due no later than February 27, 2026. 

• The attached memorandum, Safety Performance Measures – FHWA Assessment and 2026 
Targets, from NCDOT’s State Traffic Safety Engineer, provides information on North 
Carolina’s progress toward meetings its safety targets, along with NCDOT’s 2026 targets. 

• GCLMPO staff recommendation is to adopt targets consistent with those established by 
the NCDOT for all five (5) safety measures. 

NCDOT’s 2026 Safety Targets are as follows: 
1. Reduce total fatalities by 33 percent from 1,585.2 (2020-2024 average) to 1,057.0 (2022-

2026 average) by December 31, 2026.   
2. Reduce the fatality rate by 35 percent from 1.353 (2020-2024 average) to 0.885 (2022-

2026 average) by December 31, 2026.   
3. Reduce total serious injuries by 41 percent from 5,236.8 (2020-2024 average) to 3,101.0 

(2022-2026 average) by December 31, 2026.   
4. Reduce the serious injury rate by 42 percent from 4.467 (2020-2024 average) to 2.585 

(2022-2026 average) by December 31, 2026.   
5. Reduce the total non-motorized fatalities and serious injuries by 41 percent from 712.6 

(2020-2024 average) to 418.7 (2022-2026 average) by December 31, 2026. 

TCC ACTION: Recommended supporting NCDOT’s 2026 Safety Targets as presented. 

ACTION REQUESTED: Approve supporting NCDOT’s 2026 Safety Targets as presented. 
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2. Safety Performance Measures – FHWA Assessment and 2026 Targets Memo 
3. Resolution Endorsing Targets for Safety Performance Measures Established by NCDOT 
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Connecting people, products and places safely and efficiently with customer focus, accountability 
and environmental sensitivity to enhance the economy and vitality of North Carolina 

Traff ic  Safety  Data  Trends  /  Per fo rmance
Measures  
Brian Murphy 
NCDOT Traffic Safety Unit 

January 2026 
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Statewide Data Trends 
• State Population
• Vehicle Miles Travelled
• Fatalities
• Serious Injuries
• Pedestrian Fatal and Serious Injuries
• Bicycle Fatal and Serious Injuries
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2035, moving towards zero by 2050.

4 

18 



11,052,495 

0 

2,000,000 

4,000,000 

6,000,000 

10,000,000 

8,705,407 

8,000,000 

12,000,000 

P
o
p
u
la
ti
o
n

 E
st
im
at
e

 

State Population Estimates by Year 
(2005 ‐ 2024) 

Statewide Data Trends 

State Population 

Rural, 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Year 
5 

Population Estimate 

44% 

Urban, 
56% 

Statewide Data Trends 

Vehicle Miles Traveled (VMT) 

200 

400 

600 

800 

1,000 

1,200 

1,400 

V
eh

ic
le

 M
ile
s 
Tr
av
el
ed

 (1
00
M
V
M
T)

 

North Carolina VMT Estimates by Year 
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Statewide Data Trends 

Fatalities 
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Serious Injuries (A Type Injuries) by Year 
(2005 ‐ 2024) 

Statewide Data Trends 
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Statewide Data Trends 

Pedestrian Fatalities and Serious Injuries 
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Reported Pedestrian Fatalities and Serious Injuries by Year 
(2005 ‐ 2024) 
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Statewide Data Trends 
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Statewide Data Trends 

Speed Involved Fatalities and Serious Injuries 
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Gaston  – Cleveland  – Lincoln  MPO Data  Trends

Gaston – Cleveland – Lincoln MPO Data Trends 
• Vehicle Miles Traveled
• Total Reported Crashes
• Fatalities
• Serious Injuries
• Non-Motorized Fatal and Serious Injuries
• Reported Pedestrian Crashes
• Breakdown by Municipality within the Gaston – Cleveland – Lincoln MPO
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Reported Crashes 

Gaston  – Cleveland  – Lincoln  MPO Data  Trends
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Fatalities by Year 
(2015 ‐ 2024) 
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Serious Injuries by Year 
(2015 ‐ 2024) 

Serious Injuries (A Type – Disabling) 

Serious Injury Definition 
Change in 2016 
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Non‐Motorized Fatal and Serious Injuries by Year 
(2015 ‐ 2024) 
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Reported Pedestrian Crashes 

Gaston  – Cleveland  – Lincoln  MPO Data  Trends
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Reported Pedestrian Crashes by Year 
(2015 ‐ 2024) 
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Alcohol Involved Fatalities and Serious Injuries 

Gaston  – Cleveland  – Lincoln  MPO Data  Trends
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Alcohol Involved Fatalities and Serious Injuries by Year 
(2015 ‐ 2024) 
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Speed Involved Fatalities and Serious Injuries 

Gaston  – Cleveland  – Lincoln  MPO Data  Trends

48 

30 

46 

29 

26 

765 

1,323 

1,165 

200 

400 

600 

800 

1,000 

1,200 

1,400 

10 

20 

30 

40 

50 

60 

St
at
ew

d
ie

 

G
as
to
n
‐C
le
ve
la
n
d
‐L
in
co
ln

 M
PO

 

Speed Involved Fatalities and Serious Injuries by Year 
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0 0 
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Year 
23 

Gaston‐Cleveland‐Lincoln MPO ‐ Speed Involved Fatalities and Serious Injuries Statewide ‐ Speed Involved Fatalities and Serious Injuries 

24  

Unbelted Fatalities and Serious Injuries 

Gaston  – Cleveland  – Lincoln  MPO Data  Trends
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Breakdown by Municipality within the Gaston – Cleveland – Lincoln MPO 
(2015 – 2024) 
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Gaston  – Cleveland  – Lincoln  MPO Data  Trends
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Safety Performance Measures 

Safety Performance Measures 
• Background
• Assessment
• 2026 Safety Performance Measures
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Safety Performance Measures ‐ Background 

MAP-21 / FAST Act Rulemaking: 

• Requires State DOTs and MPOs to set targets for 5 Highway Safety Improvement Program
(HSIP) safety performance metrics

• Final Rules published in the Federal Register March 2016; effective April 2016

• Targets:
• Are based on 5 year rolling averages

• Are for calendar years

• Are established annually

Markings

HSIP Safety Targets 

Number of fatalities 1 

Rate of fatalities 2 

Number of serious injuries 3 

Rate of serious injuries 4 

Number of non‐motorized fatalities and 
non‐motorized serious injuries5 

Safety Performance Measures 

Safety Performance Measures ‐ Background 

Target Reporting Dates: 

• State: August 31st with annual HSIP report

• MPO: February 27th 

Markings

Safety Performance Measures 
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Safety Performance Measures ‐ Background 

How are targets set? 

• Up to each State and MPO
• MPO can adopt State methodology, or come up with their own

Markings

Safety Performance Measures 
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SHSP Goal 

• Reduce all fatalities and serious injuries by half by
2035, moving towards zero by 2050.

Safety Performance Measures 
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Safety Performance Measures ‐ Background 
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Safety Performance Measures 

Safety Performance Measures ‐ Background 

Assessment of Significant Progress: 

• FHWA will determine whether a State DOT has met or made significant progress toward
meeting HSIP safety targets
• CY 2023 targets were assessed in early 2025

• FHWA will not directly assess MPO progress towards meeting HSIP safety targets

Markings

Safety Performance Measures 
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Safety Performance Measures ‐ Background 

Assessment of Significant Progress (cntd): 

• FHWA assessed NCDOT’s CY 2023 safety targets in early 2025

• Based on FHWA’s review, North Carolina has not met or made significant progress toward
achieving its safety performance targets.

Assessment of Statewide Targets 
Markings 

Safety Performance Measures 
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Safety Performance Measures ‐ Background 
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Assessment of Significant Progress (cntd): 

• FHWA assessed NCDOT’s CY 2023 safety targets in early 2025

• Based on FHWA’s review, North Carolina has not met or made significant progress toward
achieving its safety performance targets.

“Assessment” of Gaston – Cleveland - Lincoln MPO Targets 
Markings 

Safety Performance Measures 

Met or Made 
Significant 
Progress? 

(Actual) 
Better than 
Baseline? 

Target 
Achieved? 

5-year Rolling Averages 
Performance Measures 

(5-year Rolling Averages) Baseline Actual Target 

2017 - 2021 2019 - 2023 2019 - 2023 

No 

No No 57.4 59.0 57.2 Fatalities 

No No 1.313 1.363 1.306 Fatality Rate 

No No 167.2 200.0 126.0 Serious Injuries 

No No 3.831 4.609 2.862 Serious Injury Rate 

No No 18.8 24.6 15.9 
Non-Motorized Fatalities and Serious 

Injuries 
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Gaston – Cleveland - Lincoln MPO HSIP Safety Measures 

2026 Gaston – Cleveland - Lincoln MPO HSIP Safety Targets 
– If adopting the State’s methodology of reducing fatalities and serious injuries by half by the year 2035 

Gaston – Cleveland ‐ Lincoln MPO Safety Performance Measures 
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Safety Performance Measures 

Non‐motorized 
Fatalities and 
Serious Injuries 

Serious Injury 
Rate 

Serious InjuriesFatality RateFatalitiesYear 

192.9321211.914792015 
232.7351191.770772016 
153.4331530.987442017 
183.6271661.639752018 
213.6041651.179542019 
194.3301731.502602020 
214.1631791.256542021 
274.8232111.326582022 
356.1242721.553692023 

364.3442001.434662024 

Non‐motorized 
Fatalities and 
Serious Injuries 
(5 Year Average) 

Serious Injury 
Rate 

(5 Year Average) 

Serious Injuries 
(5 Year Average) 

Fatality Rate 
(5 Year Average) 

Fatalities 

(5 Year Average) 
Year 

19.2 3.266 144.8 1.498 65.8 2015 ‐ 2019 
19.2 3.546 155.2 1.415 62.0 2016 ‐ 2020 

18.8 3.831 167.2 1.313 57.4 2017 ‐ 2021 

21.2 4.109 178.8 1.380 60.2 2018 ‐ 2022 
24.6 4.609 200.0 1.363 59.0 2019 ‐ 2023 

27.6 4.757 207.0 1.414 61.4 2020 ‐ 2024 

13.8 2.525 113.5 1.150 51.5 2026 Target* 

Safety Data Resources 
• Safety Project Mapping
• Bicycle and Pedestrian Crash Data Dashboard
• Statewide Crash Data Dashboard
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Safety Data Resources 
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Resources 
North Carolina Strategic Highway Safety Plan 

• https://www.ncdot.gov/initiatives‐policies/safety/traffic‐safety/Pages/strategic‐highway‐safety‐plan.aspx 

General Safety Data Mapping Site / Dashboards 
• Link to general safety data mapping site. Includes links to dashboards for total crashes, pedestrian and bicycle crashes, and MPO safety performance measures: https://www.ncdot.gov/initiatives‐policies/safety/traffic‐safety/Pages/safety‐data‐

maps.aspx 

Highway Safety Improvement Program (HSIP) 
• Our HSIP program is our primary method of identifying locations that are likely to produce a safety project. Locations are flagged if they exceed certain criteria and have patterns that we believe are correctable. 
• Link to webpage with description of program and tabular reports: https://connect.ncdot.gov/resources/safety/pages/nc‐highway‐safety‐program‐and‐projects.aspx 
• Link to mapped HSIP locations for the last 5 years: http://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=bb6dd277ce6247438fc096200141949a 

Total Crash Frequency Grouped By Intersection 
• This product contains planning level crash data grouped by intersection. This data should not be used for detailed design decisions. 

• Special consideration should be given to data at ramps or loop locations.
• Link to ArcGIS Online mapped data: http://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=dc944f1c834f49a18479c17df1f783b9 

Planning Level Safety Scoring Data 
• This product contains planning level crash data for each half mile section of roadway. This data should not be used for detailed design decisions. This is the dataset that is used to score projects from a safety perspective as they go through the 

STI process. 
• Link to ArcGIS Online mapped data: http://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=7415a4df4df1468585225bc74a77369b 

Fatal and Serious Injury Crashes 
• This product contains fatal and severe injury crashes mapped for the last 10 years. 
• Link to ArcGIS Online mapped data: http://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=9a25021dbe91427a92f2eca57bd71ee2 

Bicycle and Pedestrian Crash Data 
• This product contains bicycle and pedestrians crashes mapped back to 2007. Link to ArcGIS Online mapped data: https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=b4fcdc266d054a1ca075b60715f88aef 
• Link to pedestrian and bicycle dashboard information: https://ncdot.maps.arcgis.com/apps/dashboards/78046d11cabd4658a4d45b88c52ab8af 

Safety Project Mapping 
• This product displays completed, funded, and on‐hold safety projects since 2019, and is updated quarterly. 
• Link to mapped safety project locations: https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=3f8b32844ad04673b391033a86496852 

Spot Mobility Project Mapping 
• This product displays completed, funded, and on‐hold spot mobility projects since 2019, and is updated quarterly. 
• Link to mapped safety project locations: https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=af5150835edb4502a26762e966cb5dfa 

Safety Data Resources 

Safety Project Mapping 

• Projects completed since 2019 are mapped

• All funded, but not completed projects are mapped

• Some systemic or area-wide projects are not mapped
• e.g. regional guardrail projects, systemic signing projects
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• Link:  Safety Project Mapping 

Safety Project Mapping 

Safety Data Resources 
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Non-Motorist Crash Data Dashboard 

• All non-motorist crashes geolocated and crash typed since 2007

• Query by boundary, get information on individual crashes

• Link:  Non-Motorist Crash Dashboard 

Non‐Motorist Crash Data Dashboard 

Safety Data Resources 
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Statewide Crash Data Dashboard 

• Latest 5+ years of statewide crash data

• Updated monthly

• Query by boundary

• Link:  NCDOT Statewide Crash Dashboard 

Statewide Crash Data Dashboard 

Safety Data Resources 
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Thank  you!  

Brian Murphy, P E 
Traffic Safety Systems Engineer 

Traffic Safety Unit 
North Carolina Department of Transportation 

(919) 814-4948 
bgmurphy@ncdot.gov 

Matt Albee, P E 
Senior Traffic Safety Project Engineer 

Traffic Safety Unit 
North Carolina Department of Transportation 

(919) 814-5016 
mmalbee@ncdot.gov 
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STATE OF NORTH CAROLINA

DEPARTMENT OF TRANSPORTATION 
JOSH STEIN J.R. “JOEY” HOPKINS 

GOVERNOR SECRETARY 

Mailing Address: 
NC DEPARTMENT OF TRANSPORTATION 
TRANSPORTATION MOBILITY & SAFETY DIVISION   
1561 MAIL SERVICE CENTER 
RALEIGH, NC 27699-1561 

Telephone: (919) 814-5000 
Fax: (919) 771-2745 

Customer Service: 1-877-368-4968 

Website: www.ncdot.gov 

Location: 
750 N. GREENFIELD PARKWAY 

GARNER, NC 27529 

DATE:    September 30, 2025 

TO:    Tori Dellinger 
Administrator, Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization 

FROM:    Shawn A. Troy, PE 
State Traffic Safety Engineer 
Transportation Mobility & Safety Division 

   
SUBJECT:   Safety Performance Measures – FHWA Assessment and 2026 Targets 

Background 

Effective April 14, 2016, the Federal Highway Administration (FHWA) established five highway 
safety performance measures in accord with regulations set forth in the Federal MAP-21 and 
FAST Act transportation funding bills. These performance measures are: 

1. Number of fatalities;
2. Rate of fatalities per 100 million vehicle miles traveled;
3. Number of serious injuries;
4. Rate of serious injuries per 100 million vehicle miles traveled; and
5. Number of combined non-motorized fatalities and non-motorized serious injuries.

These targets are established annually, are based on 5-year rolling averages, and are for 
calendar years. North Carolina state targets are set in agreement with our Strategic Highway 
Safety Plan (SHSP) goals. The SHSP goals are developed through collaborative efforts of a 
diverse group of stakeholders including state, regional, and local partners (including MPOs). 
The goal of the most recent (2024) SHSP is to reduce fatalities and serious injuries by half by 
2035, moving towards zero by 2050. 
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North Carolina Safety Performance Target Achievement Determination 

Earlier this year, FHWA completed an assessment of target achievement for NCDOT’s calendar 
year (CY) 2023 safety targets, based on the 5-year averages for 2019-2023 for each measure. 
As per 23 CFR 490.211(c)(2), a State Department of Transportation (DOT) has met or made 
significant progress towards meeting its safety performance targets when at least four of the 
safety performance targets established under 23 CFR 490.209(a) have been met or the actual 
outcome is better than the baseline performance. Based on FHWA’s review, North Carolina 
has not met or made significant progress toward achieving its safety performance 
targets. As a result, NCDOT must ensure that all HSIP safety funds are obligated and must 
develop an HSIP Implementation Plan that describes actions the State will take to meet or make 
significant progress toward achieving its targets. Table 1 below provides a summary of the 
target achievement determination at the state level. 

Table 1: North Carolina Safety Performance Target Achievement Determination Summary for CY 2023. 

Performance Measures 
Target Actual Baseline Target 

Achieved? 
(Actual) 

Better than 
Baseline? 

Met or Made 
Significant 
Progress?2019 - 2023 2019 - 2023 2017 - 2021 

Number of Fatalities 1,202.2 1,576.0 1,507.2 No No 

No 

Rate of Fatalities 1.011 1.346 1.290 No No 

Number of Serious Injuries 3,423.0 5,217.0 4,898.4 No No 

Rate of Serious Injury 2.863 4.442 4.186 No No 

Number of Non-Motorized 
Fatalities and Serious Injuries 468.2 691.8 625.2 No No 

Table 2 below shows what this determination would look like if the state’s methodology for 
establishing the CY 2023 goal was applied to crash data specific to Gaston-Cleveland-Lincoln 
MPO. 

Table 2: Gaston-Cleveland-Lincoln MPO Safety Performance Target Achievement Determination 
Summary for CY 2023. 

Performance Measures 

5-Year Rolling Averages 
Target 

Achieved? 
(Actual) 

Better than 
Baseline? 

Met or Made 
Significant 
Progress? 

Target Actual Baseline 

2019 - 2023 2019 - 2023 2017 - 2021 

Fatalities 
(5 Year Average) 57.2 59.0 57.4 No No 

No 

Fatality Rate 
(5 Year Average) 1.306 1.363 1.313 No No 

Serious Injuries 
(5 Year Average) 126.0 200.0 167.2 No No 

Serious Injury Rate 
(5 Year Average) 2.862 4.609 3.831 No No 

Non-Motorized Fatalities and 
Serious Injuries 

(5 Year Average) 
15.9 24.6 18.8 No No 
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2026 State Safety Performance Targets 

2026 state safety performance targets were submitted to FHWA on August 31st , as required, 
with the submission of the annual Highway Safety Improvement Program (HSIP) report. These 
targets reflect the 2024 SHSP goal to reduce fatalities and serious injuries by half by 2035, 
moving towards zero by 2050. The calculated targets are shown in Table 3 below. More detailed 
information about each target can be found at this link. 

Table 3: North Carolina Calendar Year 2026 Safety Performance Targets. 

Performance Measure CY 2026 

Number of Fatalities 1,057.0 

Rate of Fatalities 0.885 

Number of Serious Injuries 3,101.0 

Rate of Serious Injuries 2.585 

Number of Non-Motorized 
Fatalities & Serious Injuries 418.7 

2026 Gaston-Cleveland-Lincoln MPO Safety Performance Targets 

Table 4 below provides crash data specific to your MPO and shows what the safety 
performance targets would look like if you applied the state’s methodology (reducing fatalities 
and serious injuries by half by 2035). More detailed information specific to your MPO can be 
found at this link. 

Table 4: Gaston-Cleveland-Lincoln MPO Specific Safety Performance Targets. 

Year Fatalities 
(5 Year Average) 

Fatality Rate 
(5 Year Average) 

Serious Injuries 
(5 Year Average) 

Serious Injury Rate 
(5 Year Average) 

Non-Motorized 
Fatalities and 

Serious Injuries 
(5 Year Average) 

2015 – 2019 65.8 1.498 144.8 3.266 19.2 

2016 – 2020 62.0 1.415 155.2 3.546 19.2 

2017 – 2021 57.4 1.313 167.2 3.831 18.8 

2018 – 2022 60.2 1.380 178.8 4.109 21.2 

2019 - 2023 59.0 1.363 200.0 4.609 24.6 

2020 - 2024 61.4 1.414 207.0 4.757 27.6 

2026 Target 51.5 1.150 113.5 2.525 13.8 
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Next Steps 

MPOs are not directly assessed by FHWA on their progress towards meeting safety 
performance targets. However, coordination and deliberate action will be needed to achieve the 
fatal and serious injury crash reduction goals outlined in the NC Strategic Highway Safety Plan 
and as communicated through the safety performance targets. We encourage additional 
coordination between MPO’s and NCDOT Traffic Safety Unit in all areas of safety, but 
specifically in data sharing, safety tools development, safety need identification and shared 
safety project implementation. The Traffic Safety Unit is available to meet with your MPO for 
additional discussion and partnership. 

FHWA guidance allows each MPO to establish safety performance targets by either agreeing to 
plan and program projects so that they contribute toward the accomplishments of the State DOT 
performance targets or committing to quantifiable HSIP targets for their specific MPO area. If an 
MPO establishes its own targets, it will need to do so in coordination with the State per FHWA 
guidelines. The Traffic Safety Unit is available to facilitate this coordination. As a reminder, 
MPOs must establish safety performance targets no later than February 27 of each year per 
FHWA guidance. If you have not already done so, please transmit a signed adoption resolution 
indicating the establishment of safety targets for your MPO or supporting the state’s targets to 
Daryl Vreeland (dvreeland@ncdot.gov) in the Transportation Planning Division just as you have 
in previous years. An adoption resolution template can be found at this link. 

Finally, a NCDOT Traffic Safety website has been established to communicate safety 
information to the public. A few direct links that may be of specific interest to MPOs can be 
found below: 

• Main NCDOT Traffic Safety Unit website: link 
• Mapped safety data: link 

o Here you can find a variety of spatial datasets related to traffic safety, including: 
fatal and serious injury crashes, pedestrian and bicycle crashes, safety projects 
(completed and funded), and several interactive map-based dashboards that 
allows the user to select an area of interest for more specific crash statistics. 

• Pedestrian Safety Improvements: link 
o Here you will find information related to NCDOT’s pedestrian safety programs, as 

well as several new guidance documents related to pedestrian safety. 

Please contact me directly at (919) 814-5010 or stroy@ncdot.gov, or Brian Murphy at (919) 814-
4948 or bgmurphy@ncdot.gov for further questions or discussion. 

SAT/mma 

cc: Alpesh Patel 
Daryl Vreeland, AICP 
George Hoops, PE 
Brian Murphy, PE 
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ENDORSEMENT OF TARGETS FOR SAFETY PERFORMANCE MEASURES 
ESTABLISHED BY NCDOT 

WHEREAS, the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (GCLMPO) has 
been designated by the Governor of the State of North Carolina as the Metropolitan Planning 
Organization (MPO) responsible, together with the State, for the comprehensive, continuing, and 
cooperative transportation planning process for the MPO’s metropolitan planning area; and 

WHEREAS, the Highway Safety Improvement Program (HSIP) final rule (23 CFR Part 490) 
requires States to set targets for five safety performance measures annually, by August 31; and 

WHEREAS, the North Carolina Department of Transportation (NCDOT) has established targets 
for five performance measures based on five year rolling averages for: (1) Number of Fatalities, (2) 
Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT), (3) Number of Serious Injuries, (4) 
Rate of Serious Injuries per 100 million VMT, and (5) Number of Non-Motorized (bicycle and 
pedestrian) Fatalities and Non-motorized Serious Injuries; and 

WHEREAS, the NCDOT coordinated the establishment of safety targets with the 19 
Metropolitan Planning Organizations (MPOs) in North Carolina continually through outreach 
conducted by NCDOT’s Mobility and Safety Group; and 

WHEREAS, while the GCLMPO Board supports planning and programming efforts toward 
achieving the State’s safety targets for 2026, the Board acknowledges that the targets set by NCDOT 
reflect ambitious and aggressive reductions and recognizes the challenges associated with achieving 
these outcomes within the timeframe established; and 

WHEREAS, the NCDOT officially establishes and reports the safety targets in the Highway 
Safety Improvement Program annual report by August 31, of each year; and 

WHEREAS, the MPO’s may establish safety targets by agreeing to plan and program projects 
that contribute toward the accomplishment of the State’s targets for each measure or establish its 
own target within 180 days of the State establishing and reporting its safety targets in the HSIP annual 
report; 

NOW THEREFORE, BE IT RESOLVED, that the GCLMPO Board agrees to plan and program 
projects that contribute toward the accomplishment of the State’s targets as noted below for each of 
the aforementioned performance measures: 

1. For the 2026 Highway Safety Improvement Plan (HSIP), the goal is to reduce total fatalities
by 33 percent from 1,585.2 (2020-2024 average) to 1,057.0 (2022-2026 average) by December
31, 2026.

2. For the 2026 Highway Safety Improvement Plan (HSIP), the goal is to reduce the fatality rate
by 35 percent from 1.353 (2020-2024 average) to 0.885 (2022-2026 average) by December 31,
2026.

3. For the 2026 Highway Safety Improvement Plan (HSIP), the goal is to reduce total serious 
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injuries by 41 percent from 5,236.8 (2020-2024 average) to 3,101.0 (2022-2026 average) by



December 31, 2026. 

4. For the 2026 Highway Safety Improvement Plan (HSIP), the goal is to reduce the serious injury
rate by 42 percent from 4.467 (2020-2024 average) to 2.585 (2022-2026 average) by
December 31, 2026.

5. For the 2026 Highway Safety Improvement Plan (HSIP), the goal is to reduce the total non-
motorized fatalities and serious injuries by 41 percent from 712.6 (2020-2024 average) to
418.7 (2022-2026 average) by December 31, 2026.

Resolution adopted upon a motion of   , seconded by , 
by a vote of the majority of the Gaston-Cleveland-Lincoln MPO Board on the 22nd day of January, 
2026. 

I, Jennifer Stepp, Chairperson of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization 
Board, do hereby certify that the above is a true and correct copy of an excerpt from the minutes of 
a meeting of the Board, duly held on the 22nd day of January, 2026. 

Jennifer Stepp, Board Chairperson 
Gaston-Cleveland-Lincoln Metropolitan Planning Organization 

ATTESTED: 

Tori Dellinger, Principal Transportation Planner GCLMPO 
Administrator 

North Carolina 
Gaston County 

I, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Jennifer Stepp 
personally appeared before me on this the 22nd day of January, 2026, and acknowledge the due 
execution of the foregoing instrument. 

Witness my hand and official seal, this the 22nd day of January, 2026. 

Kristen W. Perrigo 
Notary Public 

My Commission expires May 10, 2028. 44 



   

Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Agenda Item #8 

To:    Board Members and Interested Persons 
From:    Tori Dellinger, Principal Transportation Planner 
Date:    January 22, 2026 
Subject:   DRAFT FY 2026-2027 Unified Planning Work Program (UPWP) 

BACKGROUND: The proposed FY 2026-2027 GCLMPO UPWP outlines MPO work to be completed 
by task code category. It also includes the dollar amount budgeted for each task code for the year 
and the funding source for these tasks by agency. 

The total proposed UPWP budget is $576,850.00 and is comprised of $317,900.00 in 
Transportation Planning (PL) grant funds, $5,700 in Safe & Accountable Transportation Options 
Set-Aside (Y410), $75,000.00 in State Planning and Research (SPR) funds, and $72,023.00 in 
Transit Planning (Section 5303) grant funds. The MPO member governments will be responsible 
for providing 20% local match for PL funds and SPR funds, and 10% local match for 5303 transit 
planning grant funds, with an additional 10% match coming from the state. The local government 
match totals $106,227.00. The invoices for local matches will continue to be sent out quarterly. 
Cost share allocation tables are attached. 

ACTION REQUESTED: For information only at this time. 

ATTACHMENTS: DRAFT FY 26-27 UPWP Narrative, Resolutions, and Tables 
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DRAFT 

GASTON-CLEVELAND-LINCOLN 
METROPOLITAN PLANNING ORGANIZATION 

UNIFIED PLANNING WORK PROGRAM 
FISCAL YEAR 2026-2027 

Anticipated Adoption: March 26, 2026 

Prepared for: 

City of Gastonia, NC 
Gaston-Cleveland-Lincoln MPO Board 

Federal Transit Administration 
Federal Highway Administration, and 

North Carolina Department of Transportation 

47 



UNIFIED PLANNING WORK PROGRAM 
PROGRAM DESCRIPTION FOR FY 2026-2027 

GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING ORGANIZATION 

JULY 1, 2026 -JUNE 30, 2027 

DESIGNATED RECIPIENT: CITY OF GASTONIA, NC (LEAD PLANNING AGENCY) 

The Unified Planning Work Program (UPWP) is the instrument by which the Urban Area describes to 
the federal and state grant agencies how it plans to carry out the federally mandated “continuing, 
cooperative and comprehensive” (3-C) planning process.  By law, Congress has determined that "It is 
in the national interest to encourage and promote the development of transportation systems 
embracing various modes of transportation in a manner which will efficiently maximize mobility of 
people and goods within and through urbanized areas and minimize transportation-related fuel 
consumption and air pollution. To accomplish this objective, metropolitan planning organizations, in 
cooperation with the State, shall develop transportation plans and programs for urbanized areas of the 
State. Such plans and programs shall provide for the development of transportation facilities (including 
pedestrian walkways and bicycle transportation facilities), which will function as an intermodal 
transportation system for the State, the metropolitan areas, and the Nation. The process for developing 
such plans and programs shall provide for consideration of all modes of transportation and shall be 
continuing, cooperative, and comprehensive to the degree appropriate, based on the complexity of 
the transportation problems." (§134, Title 23, US Code) 

In addition to receiving annual Transportation Planning and Transit Planning grant allocations, the 
GCLMPO also receives an annual allocation of State Planning and Research (SPR) funds. SPR funds are 
provided to cover the expanded responsibilities generated from the consolidation of the Gaston Urban 
Area MPO and the Lake Norman Rural Planning Organization (LNRPO). Annual SPR funds total 
$93,750.00 (100%) comprised of $75,000.00 (80%) and a local match of $18,750.00 (20%). The annual 
SPR funding allocation is procedural and necessary in order for the GCLMPO to be able to drawdown 
Transportation Planning (PL) and SPR funds concurrently. 

In 2022, the Infrastructure Investment and Jobs Act added a new Metro Planning set-aside for 
Increasing Safe & Accessible Transportation Options. The Act requires each MPO to use at least 2.5% 
of its PL funds on specified planning activities to increase safe and accessible options for multiple travel 
modes for peoples of all ages and abilities (§ 11206(b)). The 2.5% set aside is provided by a separate 
allocation of PL funds (federal program code Y410) and is included in this UPWP. 

Each year the planning staff of the Gaston-Cleveland-Lincoln MPO reviews the planning goals and 
objectives and identifies new planning projects for the coming year. This is done in coordination with 
the North Carolina Department of Transportation (NCDOT) Transportation Planning Division, and the 
Charlotte Regional Alliance for Transportation (CRAFT) Technical Team. Some of these tasks carry over 
from one fiscal year to another and remain ongoing, such as a traffic count programs or the collection 
of socioeconomic data. Others have a more defined scope such as regional planning efforts or special 
studies. After considering the amount of work necessary to complete the task, an estimate of funding 
is developed for each task code. 

The following section outlines the work to be completed in fiscal year 2026-2027 by task code category. 
Also included is the dollar amount budgeted for the year. The recommendations are as follows: 
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TASK CODE II-A: DATA AND PLANNING SUPPORT 

II-A-1 Networks and Support Systems   
• Traffic Volume Counts 
• Vehicle Miles of Travel (VMT) 
• Street System Changes 
• Traffic Crashes 
• Air Travel 
• Bike/Ped Facilities Inventory 
• Collection of Network Data 
• Capacity Deficiency Analysis 
• Mapping 

Vehicle counts will be collected as needed throughout the Gaston-Cleveland-Lincoln MPO in 
support of corridor studies and other analyses. Local real estate representatives and citizens 
will continue to be able to access specific counts through the MPO’s interactive map (ArcGIS 
Online). MPO staff will continue to use local traffic volume counts for proposed site plan and 
subdivision review comments. MPO staff will also use traffic volume counts to run emissions 
reduction calculations for potential CMAQ projects. Staff will disseminate traffic volume 
counts from the Metrolina Regional Model when necessary. Staff will also evaluate the 
accuracy of counts collected by NCDOT. 

Accident counts will be collected throughout the GCLMPO Area in support of corridor studies 
and other analyses. Accidents will be mapped and evaluated for accuracy. Traffic accident 
data will continue to be utilized for project ranking methodology for highway projects for the 
Metropolitan Transportation Plan (MTP). 

The GCLMPO will serve as staff to the Bicycle and Pedestrian Advisory Committee (BPAC) to 
review and maintain bike and pedestrian facilities and a greenway trail inventory for the 
entire MPO area. This effort will aid staff in identifying the best routes for connecting major 
county resource attractions and "missing links" in the sidewalk and greenway trail system. 
Staff will continue to collect bicycle and pedestrian count data utilizing the MPO’s EcoCounter 
counters and software. Staff will also work with NCDOT Division 12 to coordinate bicycle lane 
stripping when highway resurfacing projects occur. Staff will also participate in the Health in 
All Policies (HiAP) workgroup of the Gaston County Healthcare Commission. 

Staff will utilize transportation modeling analysis to determine whether existing roadway 
segments are deficient in capacity flows. This effort will primarily occur during the review of 
proposed land developments.   

MPO staff will continue to improve NCDOT map links to our interactive map and other maps 
within the GCLMPO area for our webpage (www.gclmpo.org). The interactive map provides 
GCLMPO multimodal CTP maps, GCLMPO STIP project descriptions and geographic locations 
by mode, as well as bridge replacement projects. Additional maps will be produced for our 
unit member local governments and the general public as requested. 

Total Funding: $50,000 
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II-A-1a Transit System Data 

Data collection efforts completed in the past and referenced in the Community 
Transportation Services Plan (CTSP), such as boarding and alighting counts, and new ridership 
surveys will be conducted as needed. The City of Gastonia will continue implementation of 
individual efficiency study recommendations to improve overall system efficiency. Staff will 
continue to collect and disseminate monthly ridership data from all existing transit routes for 
Gastonia Transit, the Gastonia Express Bus (CATS 85X) to Charlotte and the three Demand 
Response Rural Public Transportation Systems within the GCLMPO area: Gaston County 
ACCESS, Transportation Agency of Cleveland County, and Transportation Lincoln County. 

Total Funding: $20,000 

II-A-2 Travelers and Behavior   
• Dwelling Unit, Population and Employment Changes 
• Collection of Base Year Data 
• Travel Surveys 
• Vehicle Occupancy Rates (Counts) 
• Travel Time Studies 

This task includes updates of baseline data or census information that may be used in various 
transportation plans or planning activities. Staff will identify and evaluate changes in 
population and development throughout the MPO area. Staff will work to collect the following 
data by TAZ: Population, Housing Units, and Employment. The GIS database used to maintain 
housing and land use information will be updated and the information will be utilized in the 
Regional Travel Demand Model and the Metrolina Region’s CommunityViz Model. 

MPO staff will complete vehicle occupancy rate and travel time studies as needed to attain 
information such as origins and destinations, travel behavior, transit ridership, workplace 
commuting, etc. 

GCLMPO will continue to fund a local share and work with NCDOT’s Transportation Planning 
Unit, Charlotte Department of Transportation and the Charlotte Regional Alliance for 
Transportation (CRAFT) to amend the Regional Model specific to the Gaston-Cleveland-
Lincoln Metropolitan planning area as needed. MPO staff will update socioeconomic, 
roadway, and travel data for use in the Regional Travel Demand Model and the Metrolina 
Region’s CommunityViz Model.   

Total Funding: $25,000 
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II-A-3 Transportation Modeling 
• Travel Model Update 
• Forecast of Data to Horizon Year 
• Forecast of Future Travel Patterns 
• Financial Planning 

GCLMPO will fund a local share and work with NCDOT’s Transportation Planning Unit, 
Charlotte Department of Transportation and CRAFT to update the Regional Model specific to 
the Gaston-Cleveland-Lincoln Metropolitan planning area as needed. MPO staff will update 
socioeconomic, roadway, and travel data for use in the Regional Travel Demand Model and 
the Metrolina Region’s CommunityViz Model. The datasets compiled for the regional 
modeling effort will need to be forecasted to future horizon years for air quality modeling 
purposes. 

Total Funding: $31,250 

TASK CODE II-B: PLANNING PROCESS 

II-B-1 Targeted Planning   
• Air Quality Planning/Conformity Analysis 
• Alternative Fuels/Vehicles 
• Hazard Mitigation and Disaster Planning 
• Congestion Management Strategies 
• Freight Movement/Mobility Planning 

The MPO must make a determination as to the conformity of the MTP to the State 
Implementation Plan (SIP) for air quality. Staff will work with the NCDOT Transportation 
Planning Division, FHWA, and other appropriate agencies to complete regional conformity 
efforts, as needed. Staff will also work with community partners to submit successful CMAQ 
grant applications and will continue to monitor awarded CMAQ and CRP projects and assist 
local communities with implementation.   

Staff will work to preserve the functional integrity of the highway system by encouraging good 
access management practices. This will be done through coordination with municipal staffs 
and the development community.   

Staff will work with the CRAFT Technical Committee to pursue, as appropriate, the 
recommendations of the Greater Charlotte Regional Freight Mobility Plan. GCLMPO will 
continue to work with the CRAFT Technical Committee and the Centralina Regional Council to 
ensure the greater Charlotte Region is prepared for future deployment of connected and 
autonomous vehicles (CAV). The work of the CAV Task Force will inform the GCLMPO on 
specific actions needed. 

Staff will also continue working to determine what investments offer residents of the Gaston-
Cleveland-Lincoln MPO a full range of real, practical mobility choices that suit their lifestyles 
and improve their lives. 

Total Funding: $25,000 
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II-B-2 Regional Planning   
• Community Goals and Objectives 
• Highway Element of the CTP/MTP 
• Bicycle and Pedestrian Element of the CTP/MTP 
• Airport/Air Travel Element of the CTP/MTP 
• Rail, Waterway, or Other Mode of the CTP/MTP 

Staff will continue to make any necessary adjustments and amendments to the adopted CTP 
and MTP based on adopted TIP amendments, as well as corridor studies completed to refine 
alignments. These changes will be coordinated with all necessary governing boards and 
NCDOT. Further, any amendments that are proposed through local community Land Use Plans 
will be reviewed.   

We will continue to encourage the design of future transportation improvements that 
accommodate alternate modes of transportation.   

GCLMPO will continue to work with Charlotte Area Transit System (CATS) on the expansion of 
light rail into Gaston County. In addition to rail efforts, MPO staff will work with the three 
airports in the GCLMPO area to coordination aviation projects and work with unit member 
local governments along river corridors to research and implement blueways. 

Total Funding: $65,750 

II-B-2a Transit Element of the CTP/MTP 

MPO staff will work to implement policies and recommendations specified in previous Transit 
Studies. Staff will also work with Gastonia Transit and each of the three member counties 
demand response transit services to implement the Coordinated Comprehensive 
Transportation Plan (CCTP) recommended transit changes and work with CATS to improve 
express bus service. Staff will continue to utilize the Section 5303 grant for transit planning 
activities to implement the projects and issues raised in the Coordinated Transportation Plan, 
the Gastonia Transit Efficiency Study, and the Transit Element of the Metropolitan 
Transportation Plan (MTP). GCLMPO staff will continue to attend the Gaston County ACCESS 
and TACC Transportation Advisory Board meetings.   

MPO staff will continue to work with CATS, Centralina Regional Council and CRAFT on 
implementation of the CONNECT Beyond: Regional Mobility Initiative. In Fall 2021, CONNECT 
Beyond, a regional mobility plan to enhance transit access throughout a twelve-county 
planning area, was completed. Centralina is leading project coordination efforts across the 
planning area in concert with CATS. Centralina will provide project management services and 
coordination between systems and agencies involved in CONNECT Beyond implementation, 
seek funding opportunities for pilot programs, continue to develop a regional Transportation 
Demand Management (TDM) program, and provide technical support to partner projects 
related to CONNECT Beyond recommendations. 

MPO staff will participate in ongoing collaboration and coordination related to CONNECT 
Beyond, including participation on regional committees for TDM, Funding & Partnerships, 
Emerging Technologies and Service Planning. Additionally, MPO staff will spend time on 
activities associated with high-capacity transit corridors (HCT), human services transit and 
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regional system coordination.  CONNECT Beyond implementation may require modifications 
to the MTP, CTP, congestion management process and other relevant plans and programs. 

Total Funding: $60,025 

II-B-2b Safe and Accountable Transportation Options 

Working with the MPO's Bicycle and Pedestrian Advisory Committee, staff will continue to 
encourage the design of future transportation improvements which accommodate alternate 
modes of transportation, to increase safe and accessible options for multiple travel modes for 
peoples of all ages and abilities. Staff will work to develop transportation plans to create a 
network of active transportation facilities, including sidewalks, bikeways, or pedestrian and 
bicycle trails. Staff will work toward the development of Complete Streets standards or 
policies. 

Total Funding: $5,700 

II-B-3 Special Studies 

As additional funding becomes available or as needs are identified, staff will conduct 
transportation planning studies in the Gaston-Cleveland-Lincoln MPO area, including but not 
limited to corridor studies and other studies as requested. Although funding is programmed 
for special studies, no specific studies have been identified at this time. 

Total Funding: $19,375 

TASK CODE III-A: PLANNING WORK PROGRAM 

III-A-1 Planning Work Program 

The GCLMPO will develop a Planning Work Program (PWP) with the guidance of the Technical 
Coordinating Committee (TCC) and MPO Board. Staff will present the PWP for approval to the 
MPO Board and submit to the NCDOT Transportation Planning Division. Amendments will be 
processed as needed. 

Total Funding: $2,500 

III-A-2 Metrics and Performance Measures 

MPO staff will update the PWP, MTP, etc. to address Performance Measure tracking and 
reporting. Working with the CRAFT Technical Committee, GCLMPO Staff will work on 
establishing, developing, refining, and updating performance measures and targets as 
required. Plans (CTP/MTP/TIP) will be updated as required to meet performance measure 
requirements. 

Total Funding: $2,500 
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TASK CODE III-B: TRANSPORTATION IMPROVEMENT PROGRAM 

III-B-1 Prioritization 

MPO staff will maintain a prioritized needs list for all modes. Staff will update and improve 
the local prioritization process for SPOT, gather data required for SPOT ranking, and evaluate 
transportation projects. Staff will continue to work directly with NCDOT on the current round 
of SPOT prioritization, making sure all deadlines are met. The MPO will host public meetings, 
etc. as required by the GCLMPO Public Participation Plan and assign Local Input Points 
according to an adopted LIP Methodology. Staff will attend SPOT related meetings at the local, 
regional, and statewide levels and will work with local government partners to assist with 
prioritization or project development/refinement. 

Total Funding: $22,500 

III-B-2 Metropolitan TIP 

Staff will prepare the biennial Metropolitan Transportation Improvement Program (MTIP). 
Staff will evaluate any new projects during the current round of Prioritization and will meet 
all deadlines for the development of the next STIP. Amendments to the MTIP will be processed 
as needed, following the adopted Public Participation Plan. 

Total Funding: $15,500 

III-B-3 Merger/Project Development 

MPO staff will review design issues for TIP projects and provide comments to appropriate 
agencies. Staff will participate in all scoping, project development, and merger meetings and 
will participate in the environmental study process for TIP projects and provide an MPO 
representative on NEPA/404 Merger Teams. 

Total Funding: $25,000 

TASK CODE III-C: CIVIL RIGHTS COMPLIANCE/OTHER REGULATORY REQUIREMENTS 

III-C-1 Title VI Compliance 

Staff will conduct ongoing analysis of all MPO planning activities for compliance with Title VI 
of the Civil Rights Act of 1964; 49 CFR part 21 and update the Title VI plan and Limited English 
Proficiency Plan as needed. 

Total Funding: $2,500 

III-C-2 Environmental Justice 

Recipients of federal funds must comply with Executive Order 12898 and Title VI regarding 
environmental justice. Staff will work to ensure public involvement of persons with limited 
English proficiency, low-income and minority groups in the decision making process, prevent 
disproportionately high and adverse impacts on low-income and minority groups, and assure 
that a proportionate share of benefits are received. 
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Total Funding: $12,500 

III-C-3 Minority Business Enterprise Planning 

The GCLMPO will encourage the participation of minority-owned business enterprises in 
contractual and supply opportunities on an ongoing basis. 

Total Funding: $0 

III-C-4 Planning for the Elderly 

The GCLMPO will provide efforts focusing on complying with the key provisions of the ADA. 
Plan transportation facilities and services that can be utilized by persons with limited mobility. 
Coordinate with community stakeholders to identify relevant aging issues. 

Total Funding: $0 

III-C-5 Safety and Drug Control Planning 

MPO staff will work to perform safety audits, develop safety/securing improvements, and 
develop policies and planning for safety, security, and emergency preparedness issues. 

Total Funding: $0 

III-C-6 Public Involvement 

Staff will initiate and implement efforts to improve the Public Participation Process to better 
reflect current planning activities and to ensure an open exchange of information and ideas. 
Staff will ensure compliance with NC General Statutes regarding open meetings and public 
records. MPO staff will work to improve social media efforts by actively distributing 
information on Twitter and Facebook. MPO staff will also utilize software and/or online tools 
that improve the staff’s ability for outreach and collection of the public’s opinions on 
transportation projects. The GCLMPO will update the Public Participation Plan as needed. 

Total Funding: $31,250 

III-C-7 Private Sector Participation 

The GCLMPO will encourage private sector participation in planning and project activities and 
will participate in various Chamber and local business events. 

Total Funding: $2,500 
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TASK CODE III-D: STATEWIDE AND EXTRA-REGIONAL PLANNING 

III-D Regional and Statewide Planning 

Staff will continue to participate in activities of the Charlotte Regional Alliance for 
Transportation (CRAFT) and the North Carolina Association of MPOs (NCAMPO). CRAFT’s core 
mission is to implement a continuing, cooperative and comprehensive transportation 
planning process for projects and programs of a regional scope. Staff will actively participate 
in the functions of the CRAFT Technical Committee, including: meeting hosting, agenda 
preparation and minutes preparation; contributing to efforts associated with focus area 
initiatives; other initiatives deemed important by the Technical Committee.   

Staff will also work with CRAFT, Centralina, and CATS on the implementation of the CONNECT 
Beyond: Regional Mobility Plan. CONNECT Beyond is a regional transit plan that includes 
innovative transportation solutions to enhance mobility and access throughout its twelve-
county planning area. The plan was completed in the fall of 2021, and the focus has shifted 
from planning to implementation and the role of the region’s transportation planning 
organizations has become more significant. The GCLMPO anticipates ongoing collaboration 
and coordination, follow-up activity associated with high capacity transit corridors (HCT), and 
regional system coordination. In addition, CONNECT Beyond outcomes may require 
modifications to the GCLMPO’s Metropolitan Transportation Plan, Comprehensive 
Transportation Plan, congestion management process and other relevant plans and 
programs. Staff will also coordinate with Centralina to support the development and 
implementation of a Joint Legislative Priorities effort involving regional metropolitan planning 
organizations, including the Charlotte Regional Transportation Planning Organization 
(CRTPO). This initiative will focus on regional coordination related to state and federal 
transportation policy, funding opportunities, and legislative priorities that impact the region. 
Activities may include coordination of MPO leadership participation, support of joint meetings 
and communications, and collaboration on shared informational and coordination efforts 
related to transportation funding and policy initiatives at the state and federal level. 

Staff will participate in other regional planning efforts and workshops as needed. 

Total Funding: $64,250 

TASK CODE III-E: MANAGEMENT OPERATIONS AND PROGRAM SUPPORT ADMINISTRATION 

III-E Management Operations/Program Support Admin. 

Staff will attend the meetings of and prepare the agendas and minutes for the various 
committees it serves; document expenditures; file for reimbursement of expenditures; attend 
training sessions; and generally, manage all functions of the MPO. The Prospectus, 
Memorandum of Understanding and any other administrative agreements or procedures will 
be updated and implemented as necessary. Assistance and information will be provided to 
other agencies, the press, developers and the general public in regard to transportation-
related issues.   

Total Funding: $93,750 
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FISCAL YEAR 2026-2027 UNIFIED PLANNING WORK PROGRAM (UPWP) 
FOR THE GASTON-CLEVELAND-LINCOLN 

METROPOLITAN PLANNING ORGANIZATION 

WHEREAS, a comprehensive and continuing transportation planning program must be 
carried out cooperatively in order to ensure that funds for transportation program projects 
are effectively allocated to the Gaston-Cleveland-Lincoln (GCL) MPO; and 

WHEREAS, The City of Gastonia, as Lead Planning Agency for the Gaston-Cleveland-
Lincoln MPO Planning Area, has been designated as the recipient of FTA Section 5303 
Metropolitan Planning Program grant funds, FTA Section 5307 Transit Administration Program 
grant funds, FHWA Section 104(d) Planning grant funds, State Planning & Research (SPR) 
funds, and FHWA Safe & Accountable Transportation Options (Y410) funding; and 

WHEREAS, the GCLMPO Board agrees to receive and use SPR funding concurrently with 
Transportation Planning Grant funds; and 

WHEREAS, members of the Metropolitan Planning Organization Board (MPO Board) 
agree that the Planning Work Program will effectively advance the transportation planning 
process for FY 2026-2027; 

NOW, THEREFORE BE IT RESOLVED 

1. That the MPO Board of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization 
(MPO) hereby endorses and approves the Unified Planning Work Program for FY 2026-
2027. 

2. The total UPWP budget amount is $576,850. 

3. The Transportation Planning Grant – Section 104(d) amount is $317,900. 

4. The Safe & Accountable Transportation Options – Y410 amount is $5,700. 

5. State Planning and Research (SPR) Funds is $75,000.00. 

6. The Transit Planning Grant – Section 5303 amount is $64,020. 

7. The State Match to the Transit Planning Grant - Section 5303 is $8,003.   

8. The Local Government Share Match is $106,227. 

9. A three (3) member Executive Committee with one (1) municipal or county representative 
from each GCLMPO member county is hereby authorized to make changes in this program 
that do not materially affect the scope of this Unified Planning Work Program (UPWP) and 
is further authorized to make budget changes to this UPWP not to exceed 10 percent 
(10%) of the total budget approved by the state of North Carolina Department of 
Transportation (DOT) without prior consultation with the Board. 
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10. The Principal Transportation Planner/MPO Administrator is authorized to furnish such 
additional information to the United States DOT and the North Carolina DOT that they 
may require in connection with the application and implementation for the Program. 

A motion was made by ________________ and seconded by ________________ for the 
adoption of the following resolution and upon being put to a vote was duly adopted. 

I, Jennifer Stepp, Chairperson of the MPO Board for the Gaston-Cleveland-Lincoln MPO Area, 
do hereby certify the UPWP budget for fiscal year 2026-2027 for the Gaston-Cleveland-Lincoln 
MPO, duly held on the 26th day of March, 2026. 

  
Jennifer Stepp, MPO Board Chairperson 
Gaston-Cleveland-Lincoln Metropolitan Planning Organization 

ATTESTED: 

________________________________________________ 
Victoria Dellinger, GCLMPO Administrator 

North Carolina 
Gaston County 

I, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Jennifer 
Stepp personally appeared before me on this the 26th day of March, 2026, and acknowledge 
the due execution of the foregoing instrument. 

Witness my hand and official seal. 

__________________________________________ 
Kristen W. Perrigo 
Notary Public 

My Commission expires May 10, 2028. 

58 



RESOLUTION CERTIFYING THE GASTON-CLEVELAND-LINCOLN METROPOLITAN PLANNING 
ORGANIZATION TRANSPORTATION PLANNING PROCESS FOR FY 2026-2027 

WHEREAS, the Board has found that the Metropolitan Planning Organization is 
conducting transportation planning in a continuous, cooperative, and comprehensive manner 
in accordance with 23 U.S.C. 134 and 49 U.S.C. 1607; 

WHEREAS, the Board has found the transportation planning process to be in compliance 
with Sections 174 and 176 (c) and (d) of the Clean Air Act (42 U.S.C. 7504, 7506 (c) and (d) (for 
nonattainment and maintenance areas only); 

WHEREAS, the Board has found the Transportation Planning Process to be in full 
compliance with Title VI of the Civil Rights Act of 1964 and the Title VI Assurance executed by 
each State under 23 U.S.C. 324 and 29 U.S.C. 794; 

WHEREAS, the Board has considered how the Transportation Planning Process will affect 
the involvement of Disadvantaged Business Enterprises in the FHWA and the FTA funded 
planning projects (Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100, 49 CFR part 23); 

WHEREAS, the Board has considered how the Transportation Planning Process will affect 
the elderly and the disabled per the provision of the Americans with Disabilities Act of 1990 
(Pub. L. 101-336, 104 Stat. 327, as amended) and the U.S. DOT implementing regulations; 

WHEREAS, the Gaston-Cleveland-Lincoln MPO Metropolitan Transportation 
Improvement Program is a subset of the currently conforming Gaston-Cleveland-Lincoln MPO 
2055 Metropolitan Transportation Plan; (nonattainment and maintenance areas only) 

WHEREAS, the Metropolitan Transportation Plan has a planning horizon year of 2055, and 
meets all the requirements for an adequate Transportation Plan, 

NOW THEREFORE, be it resolved that the Gaston-Cleveland-Lincoln MPO Board certifies 
the transportation planning process for the Gaston-Cleveland-Lincoln Metropolitan Planning 
Organization on this the 26th day of March, 2026. 

_________________________________________________ 
Jennifer Stepp, MPO Board Chairman 
Gaston-Cleveland-Lincoln MPO 

ATTESTED: 

_________________________________________________ 
Victoria Dellinger, GCLMPO Administrator 
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Resolution adopted upon a motion of ______________________, seconded 
by_______________________, by a vote of the majority of the Gaston-Cleveland-Lincoln MPO 
Board. 

North Carolina 
Gaston County 

I, Kristen W. Perrigo, a Notary Public for said County and State, do hereby certify that Jennifer 
Stepp personally appeared before me on this the 26th day of March, 2026, and acknowledge 
the due execution of the foregoing instrument. 

Witness my hand and official seal. 

__________________________________________ 
Kristen W. Perrigo 
Notary Public 

My Commission expires May 10, 2028. 
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Task Code Description Federal State LPA 

II-A 
II-A-1 Networks and Support Systems $40,000 $0 $10,000 $50,000 

II-A-1a Transit System Data $16,000 $2,000 $2,000 $20,000 
II-A-2 Travelers and Behavior $20,000 $0 $5,000 $25,000 
II-A-3 Transportation Modeling $25,000 $0 $6,250 $31,250 

Sub-total $101,000 $2,000 $23,250 $126,250 

II-B 
II-B-1 Targeted Planning $20,000 $0 $5,000 $25,000 
II-B-2 Regional Planning $52,600 $0 $13,150 $65,750 

II-B-2a Transit Element of the CTP/MTP $48,020 $6,003 $6,002 $60,025 
II-B-2b Safe and Accountable Transportation Options $5,700 $0 $0 $5,700 
II-B-3 Special Studies $15,500 $0 $3,875 $19,375 

Sub-total $141,820 $6,003 $28,027 $175,850 

III-A 
III-A-1 Planning Work Program $2,000 $0 $500 $2,500 
III-A-2 Metrics and Performance Measures $2,000 $0 $500 $2,500 

Sub-Total $4,000 $0 $1,000 $5,000 

III-B 
III-B-1 Prioritization $18,000 $0 $4,500 $22,500 
III-B-2 Metropolitan TIP $12,400 $0 $3,100 $15,500 
III-B-3 Merger/Project Development $20,000 $0 $5,000 $25,000 

Sub-Total $50,400 $0 $12,600 $63,000 

III-C 
III-C-1 Title VI Compliance $2,000 $0 $500 $2,500 
III-C-2 Environmental Justice $10,000 $0 $2,500 $12,500 
III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 
III-C-4 Planning for the Elderly $0 $0 $0 $0 
III-C-5 Safety and Drug Control Planning $0 $0 $0 $0 
III-C-6 Public Involvement $25,000 $0 $6,250 $31,250 
III-C-7 Private Sector Participation $2,000 $0 $500 $2,500 

Sub-Total $39,000 $0 $9,750 $48,750 

III-D 
III-D Regional and Statewide Planning $51,400 $0 $12,850 $64,250 

Sub-Total $51,400 $0 $12,850 $64,250 

III-E 
III-E Management Operations/Program Support Admin. $75,000 $0 $18,750 $93,750 

Sub-Total $75,000 $0 $18,750 $93,750 
$462,620 $8,003 $106,227 $576,850 

2026-2027 Federal PL, SPR & 5303 Funds 
Funding Amount 

FY 26-27 MPO (104(d) Federal $317,900 
Shared PL (104(d)) Local Match $79,475 
Total GCLMPO PL (104(d)) $397,375 
Safe & Accountable Transportation Options Set-Aside (Y410) $5,700 
SPR/RPO Allocation $75,000 
SPR/RPO Allocation match $18,750 
Total SPR Allocation $93,750 
Total GCLMPO PL and SPR $496,825 
5303 Transit Funds $64,020 
5303 Transit Funds Match $16,005 
Total 5303 Transit Fund Grant $80,025 
TOTAL UPWP (FY27 funds) $576,850 

TOTALS 

Total 
Fund Allocation 

Data and Planning Support 

Management Operations and Program Support Administration 

Statewide and Extra-Regional Planning 

Planning Process 

Table 1 
Gaston Cleveland Lincoln Unified Planning Work Program 

Fiscal Year 2026-2027 Expenditures 
(July 1, 2026 through June 30, 2027) 

DRAFT 

Civil Rights Compliance/Other Regulatory Requirements 

Transportation Improvement Program 

Planning Work Program 
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SPR Y410 Task Funding Totals 
NCDOT LPA Total FHWA LPA Total FHWA FTA NCDOT LPA Total FTA NCDOT LPA Federal State* LPA Total 

Description 80% 20% 100% 80% 20% 100% $100 80% 10% 10% 100% 80% 10% 10% 
II-A Data and Planning Support 

44.24.00 II-A-1 Networks and Support Systems $40,000 $10,000 $50,000 $40,000 $10,000 $50,000 
44.24.00 II-A-1a Transit System Data $16,000 $2,000 $2,000 $20,000 $16,000 $2,000 $2,000 $20,000 
44.23.01 II-A-2 Travelers and Behavior $20,000 $5,000 $25,000 $20,000 $5,000 $25,000 
44.23.02 II-A-3 Transportation Modeling $25,000 $6,250 $31,250 $25,000 $6,250 $31,250 

II-B Planning Process 
44.23.02 II-B-1 Targeted Planning $20,000 $5,000 $25,000 $20,000 $5,000 $25,000 
44.23.01 II-B-2 Regional Planning $52,600 $13,150 $65,750 $52,600 $13,150 $65,750 
44.23.01 II-B-2a Transit Element of the CTP/MTP $48,020 $6,003 $6,002 $60,025 $48,020 $6,003 $6,002 $60,025 
44.23.01 II-B-2b Safe and Accountable Transportation Options $5,700 $5,700 $5,700 
44.27.00 II-B-3 Special Studies $15,500 $3,875 $19,375 $15,500 $3,875 $19,375 

III-A Planning Work Program 
44.21.00 III-A-1 Planning Work Program $2,000 $500 $2,500 $2,000 $500 $2,500 
44.24.00 III-A-2 Metrics and Performance Measures $2,000 $500 $2,500 $2,000 $500 $2,500 

III-B Transportation Improvement Program 
44.25.00 III-B-1 Prioritization $18,000 $4,500 $22,500 $18,000 $4,500 $22,500 
44.25.00 III-B-2 Metropolitan TIP $12,400 $3,100 $15,500 $12,400 $3,100 $15,500 
44.25.00 III-B-3 Merger/Project Development $20,000 $5,000 $25,000 $20,000 $5,000 $25,000 

III-C Civil Rights Compliance/Other Regulatory Requirements 
44.27.00 III-C-1 Title VI Compliance $2,000 $500 $2,500 $2,000 $500 $2,500 
44.27.00 III-C-2 Environmental Justice $10,000 $2,500 $12,500 $10,000 $2,500 $12,500 
44.27.00 III-C-3 Minority Business Enterprise Planning $0 $0 $0 $0 $0 $0 
44.27.00 III-C-4 Planning for the Elderly $0 $0 $0 $0 $0 $0 
44.27.00 III-C-5 Safety and Drug Control Planning $0 $0 $0 $0 $0 $0 
44.27.00 III-C-6 Public Involvement $25,000 $6,250 $31,250 $25,000 $6,250 $31,250 
44.27.00 III-C-7 Private Sector Participation $2,000 $500 $2,500 $2,000 $500 $2,500 

III-D Statewide and Extra-Regional Planning 
44.27.00 III-D Regional and Statewide Planning $51,400 $12,850 $64,250 $51,400 $12,850 $64,250 

III-E Management Operations and Program Support Administration 
44.27.00 III-E Management Operations/Program Support Admin. $75,000 $18,750 $93,750 $75,000 $18,750 $93,750 

TOTALS Totals $75,000 $18,750 $93,750 $317,900 $79,475 $397,375 $5,700 $64,020 $8,003 $8,002 $80,025 $0 $0 $0 $462,620 $8,003 $106,227 $576,850 

FTA                             
Code 

Task 
Code 

Table 2 
Agency Spending 

Gaston Cleveland Lincoln MPO Unified Planning Work Program 

DRAFT 
Sec. 104(d) PL Sec. 5307 

Fiscal Year 2026-2027 Revenues 

Sec. 5303 
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DRAFT TABLE 3 
FY 2026-2027

 DBE Contracting Opportunities 

Name of MPO: Gaston-Cleveland-Lincoln MPO 

Person Completing Form: Tori Dellinger Telephone Number: 704-854-6631 

Prospectus 
Task Code 

Prospectus Description Name of Agency 
Contracting Out 

Type of Contracting 
Opportunity 

(Consultant, etc.) 

Federal Funds to 
be Contracted 

Out (80%) 

Local Funds to be 
Contracted Out 

(20%) 

Total Funds to be 
Contracted Out 

(100%) 

II-A-3 
Travel Model Updates 

Metrolina Regional Model 
GCLMPO 

Transportation Planning 
Services 

$16,000 $4,000 $20,000 

III-D 
Regional and Statewide Planning 

Joint MPO Roundtable 
GCLMPO Consultant $6,000 $1,500 $7,500 

III-D Joint Legislative Priorities GCLMPO Consultant $6,400 $1,600 $8,000 

II-B-3 Placeholder: Special Study GCLMPO HOLD $15,500 $3,875 $19,375 

$37,500 $9,375 $46,875 TOTAL 

Note:  This form must be submitted to NCDOT-PTD even if you anticipate no DBE/MBE/WBE Contracting Opportunities.  Note “No contracting 
opportunities” on the table if you do not anticipate having any contracting opportunities. 
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Table #4 
Gaston Cleveland Lincoln MPO 
Sections 104(D), SPR and 5303 

FY 2026-2027 Funding Sources Table and Task Narratives 
DRAFT 

1 MPO Name Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln 

2 FTA Code 44.24.00 44.24.00 44.23.01 44.23.02 44.23.02 44.23.01 44.23.01 44.23.01 

3 Task Code II-A-1 II-A-1a II-A-2 II-A-3 II-B-1 II-B-2 II-B-2a II-B-2b 

4 Title of Planning Task Networks and Support Systems Transit System Data Travelers and Behavior Transportation Modeling Targeted Planning Regional Planning Transit Element of CTP/MTP Safe and Accountable Transportation Options 

5 Task Objective 

• Traffic Volume Counts 
• Vehicle Miles of Travel (VMT) 

• Street System Changes 
• Traffic Crashes 

• Air Travel 
• Bike/Ped Facilities Inventory 
• Collection of Network Data 

• Capacity Deficiency Analysis 
• Mapping 

Update GIS data for fixed routes, deviated fixed 
routes, service areas, and ridership for transit 

providers in the GCLMPO area. 

• Dwelling Unit, Population and Employment 
Changes 

• Collection of Base Year Data 
• Travel Surveys 

• Vehicle Occupancy Rates (Counts) 
• Travel Time Studies 

• Travel Model Update 
• Forecast of Data to Horizon Year 

• Forecast of Future Travel Patterns 
• Financial Planning 

• Air Quality Planning/Conformity Analysis 
• Alternative Fuels/Vehicles 

• Hazard Mitigation and Disaster Planning 
• Congestion Management Strategies 

• Freight Movement/Mobility Planning 

• Community Goals and Objectives 
• Highway Element of the CTP/MTP 

• Bicycle and Pedestrian Element of the CTP/MTP 
• Airport/Air Travel Element of the CTP/MTP 

• Rail, Waterway, or Other Mode of the CTP/MTP 

Implement the issues raised through the 
Coordinated Comprehensive Transportation Plan 

(CCTP), and monitor the Transit Element of the 
Metropolitan Transportation Plan. Implementation 

of the CONNECT Beyond: Regional Mobility Plan. 

Increase safe and accessible options for multiple 
travel modes for peoples of all ages and abilities. 

6 
Tangible Product 

Expected 

Updated traffic volume counts for major and minor 
thoroughfares as well as updated crash data within 
the Gaston Cleveland Lincoln MPO Area. Updated 
bicycle facility and sidewalk data. Updated maps 
and layers on the MPO's interactive map (ArcGIS 

Online). 

Continue to incorporate data needed as 
recommended in the Community Transportation 

Services Plan (CTSP). 

Updated socioeconomic data including: population, 
housing units, and employment. Data input for the 
Regional Travel Demand Model and the Metrolina 

Region's CommunityViz Model. 

Updated socioeconomic, roadway, and travel data. 
Data input for Regional Travel Demand Model and 

the Metrolina Region's CommunityViz Model. 

Air quality conformity determination as needed. 
Successful CMAQ program. Modeling output for 
land development proposals. Reported freight 
traffic documented within the GCLMPO area. 

Regional goals, objectives, and policies. System 
Plans and CTP/MTP Updates. Coordination of 
Bike/Ped Projects. Coordination of Aviation 

Projects. 

Implementation of policies and recommendations 
specified in the previous Transit & Corridor 

Studies. Staff will also work with Gastonia Transit 
and each of the three counties' demand response 

transit services to implement the Coordinated 
Comprehensive Transportation Plan (CCTP) 

recommended transit changes and work with CATS 
to improve express bus service.  GCLMPO will also 

work with CRAFT, CATS, and the Centralina 
Regional Council on the implementation of the 

CONNECT Beyond: Regional Mobility Plan. 

Transportation plans to create a network of active 
transportation facilities, including sidewalks, 

bikeways, or pedestrian and bicycle trails.                     
Updated GCLMPO Area Bicycle Facilities Map. 

Complete Streets standards or policies. 

7 
Expected Completion 

Date of Product(s) 
6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 

8 Status Ongoing 
The GCLMPO continues to work  with transit 

partners to implement improvement 
recommendations. 

Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing 

9 Prior FTA Funds 0 $16,000 0 0 0 0 $36,734 $0 

10 
Relationship To Other 

Activities 

Data will be used to assess existing and proposed 
travel demand, roadway congestion, and safety. 

Data will also be used to supplement and improve 
bike/ped activities and planning efforts. Utilize Arc 

GIS to map all Transportation Planning activities 
and needs. 

Data will be collected and monitored of existing 
routes and support goals and objectives of the 

Transit Element of the MTP. 

The datasets compiled for the regional modeling 
effort will need to be forecasted to future horizon 
years for air quality modeling purposes.  Several 

different land use scenarios may be studied. 

Revise and update travel model data to correspond 
and comply with current TIP and air quality 

conformity reporting. The datasets compiled for 
the regional modeling effort will need to be 

forecasted to future horizon years for air quality 
modeling purposes. 

The MPO must make a determination as to the 
conformity of the MTP to the State Implementation 
Plan (SIP) for air quality. Staff will continue to work 

with NCDOT-TPD, FHWA, and other appropriate 
agencies on this effort. Staff will continue to 

implement a successful local CMAQ/CRP program. 
Further study will be conducted on rail and heavy 

truck freight traffic within the MPO area. 

Staff will make any necessary adjustments and 
amendments to the adopted MTP and CTP based 
on corridor studies and express designs to refine 

alignments. Staff will coordinate with all necessary 
governing boards and NCDOT. 

Work in this task code is related to work being 
done under the task codes "Transit System Data" 
(data collection). GCLMPO will also continue to 

work with Charlotte Area Transit System (CATS) on 
the expansion of regional transit options into 

Gaston County. 

Staff will continue to work with NCDOT-IMD to 
update the GCLMPO Area bicycle route map. 

Working with the MPO's Bicycle and Pedestrian 
Advisory Committee, staff will continue to 

encourage the design of future transportation 
improvements which accommodate alternate 

modes of transportation. Staff will work toward 
the development of Complete Streets standards or 

policies. 

11 
Agency Responsible for 

Task Completion 
NCDOT & GCLMPO 

GCLMPO Area Transit Agencies, Charlotte Area 
Transit (CATS) & GCLMPO 

NCDOT, CDOT, & GCLMPO NCDOT, CDOT, & GCLMPO NCDOT & GCLMPO GCLMPO 
GCLMPO Area Transit Agencies, Charlotte Area 

Transit (CATS), Centralina & GCLMPO 
GCLMPO & NCDOT-IMD 

12 
SPR - Highway - NCDOT 

20% 

13 
SPR - Highway - FHWA 

80% 

14 SPR Total 

15 
Section 104(D) PL Local 

20% 
$10,000 $5,000 $6,250 $5,000 $13,150 

16 
Section 104(D) PL FHWA 

80% 
$40,000 $20,000 $25,000 $20,000 $52,600 

17 Section 104(D)  Total $50,000 $25,000 $31,250 $25,000 $65,750 

18 
Y410 Set-Aside 

80% 
$5,700 

19 
Y410 Local Match              

20% 
$0 

Y410 Total $5,700 

20 Section 5303 Local 10% $2,000 $6,002 

21 
Section 5303 NCDOT 

10% 
$2,000 $6,003 

22 Section 5303 FTA 80% $16,000 $48,020 

23 Section 5303 FTA Total $20,000 $60,025 
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Table #4 
Gaston Cleveland Lincoln MPO 
Sections 104(D), SPR and 5303 

FY 2026-2027 Funding Sources Table and Task Narratives 
DRAFT 

1 MPO Name 

2 FTA Code 

3 Task Code 

4 Title of Planning Task 

5 Task Objective 

6 
Tangible Product 

Expected 

7 
Expected Completion 

Date of Product(s) 

8 Status 

9 Prior FTA Funds 

10 
Relationship To Other 

Activities 

11 
Agency Responsible for 

Task Completion 

12 
SPR - Highway - NCDOT 

20% 

13 
SPR - Highway - FHWA 

80% 

14 SPR Total 

15 
Section 104(D) PL Local 

20% 

16 
Section 104(D) PL FHWA 

80% 

17 Section 104(D)  Total 

18 
Y410 Set-Aside 

80% 

19 
Y410 Local Match              

20% 

Y410 Total 

20 Section 5303 Local 10% 

21 
Section 5303 NCDOT 

10% 

22 Section 5303 FTA 80% 

23 Section 5303 FTA Total 

Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln 

44.27.00 44.21.00 44.24.00 44.25.00 44.25.00 44.25.00 44.27.00 44.27.00 

II-B-3 III-A-1 III-A-2 III-B-1 III-B-2 III-B-3 III-C-1 III-C-2 

Special Studies Planning Work Program Metrics and Performance Measures Prioritization Metropolitan TIP Merger/Project Development Title VI Compliance Environmental Justice 

As additional funding becomes available, conduct 
transportation planning studies in the Gaston 
Cleveland Lincoln MPO area including but not 

limited to corridor studies and other studies as 
requested.  

Prepare and implement an annual fiscal year PWP. 

Update the PWP, MTP, ect.to address Performance 
Measure tracking and reporting. Work on 

establishing, developing, refinement, and updating 
of performance measures and targets. Update 

plans (CTP/MTP/TIP) as required to meet 
performance measure requirements. 

Maintain a prioritized needs list for all modes. 
Update and improve the local prioritization process 

for SPOT. Gather data required for SPOT ranking. 
Evaluate transportation projects. Work directly 

with NCDOT on the current round of SPOT 
prioritization, making sure all deadlines are met. 

Host public meetings, etc. as required by the 
GCLMPO Public Participation Plan. Assign Local 

Input Points according to an adopted LIP 
Methodology. 

Review all aspects of the MTIP & STIP to 
recommend amendments when necessary. 

Review design issues for TIP projects and provide 
comments to appropriate agencies. Participate in 

all scoping, project development, and merger 
meetings. 

Conduct ongoing analysis of all MPO planning 
activities for compliance with Title VI of the Civil 

Rights Act of 1964; 49 CFR part 21. Update the Title 
VI plan and Limited English Proficiency Plan as 

needed. 

Implement an aggressive environment justice 
awareness program and implement the GCLMPO 

Title VI Plan. 

An annual PWP that is comprehensive and 
beneficial to the Gaston Cleveland Lincoln MPO 

member jurisdictions and public. 
Adopted Performance Measures and Targets. 

• Prioritized Needs List for SPOT (all modes) 
• Project Purpose and Need Forms 
• Local Input Point Methodology 

• Successful prioritization process 

Funded TIP projects that demonstrate the greatest 
need. 

Successful TIP projects. Compliance with all Title VI requirements. 
Title VI Plan that outlines Gaston Cleveland Lincoln 

MPO's Environmental Justice efforts and 
standards. 

6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 

Annually Annually Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing 

0 0 0 0 0 0 0 0 

Preparation of the annual Planning Work Program 
(PWP), and all related activities, is the objective of 

this category, along with the preparation of 
detailed task outlines as required by the Federal 

Transit Administration.  

Update plans (CTP/MTP/TIP) as required to meet 
performance measure requirements. 

The prioritization process will be coordinated with 
both the CTP and MTP. 

Under this task code, staff will prepare the biennial 
Metropolitan Transportation Improvement 
Program (MTIP). Staff will evaluate any new 

projects during the current round of Prioritization 
and will meet all deadlines for the development of 

the next STIP. 

The public involvement process will be monitored 
for funded TIP projects. The MTIP will be amended 
as necessary due to any project schedule changes. 

Under this task, all MPO planning activities will be 
reviewed for compliance with Title VI 

requirements. 

Recipients of federal funds must comply with 
Executive Order 12898 regarding environmental 

justice. Staff will work to ensure public 
involvement of low-income and minority groups in 
decisions making, prevent disproportionately high 
and adverse impacts on low-income and minority 
groups and assure that a proportionate share of 

benefits are received. 

GCLMPO GCLMPO GCLMPO GCLMPO GCLMPO & NCDOT GCLMPO GCLMPO 

$3,875 $500 $500 $4,500 $3,100 $5,000 $500 $2,500 

$15,500 $2,000 $2,000 $18,000 $12,400 $20,000 $2,000 $10,000 

$19,375 $2,500 $2,500 $22,500 $15,500 $25,000 $2,500 $12,500 
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Table #4 
Gaston Cleveland Lincoln MPO 
Sections 104(D), SPR and 5303 

FY 2026-2027 Funding Sources Table and Task Narratives 
DRAFT 

1 MPO Name 

2 FTA Code 

3 Task Code 

4 Title of Planning Task 

5 Task Objective 

6 
Tangible Product 

Expected 

7 
Expected Completion 

Date of Product(s) 

8 Status 

9 Prior FTA Funds 

10 
Relationship To Other 

Activities 

11 
Agency Responsible for 

Task Completion 

12 
SPR - Highway - NCDOT 

20% 

13 
SPR - Highway - FHWA 

80% 

14 SPR Total 

15 
Section 104(D) PL Local 

20% 

16 
Section 104(D) PL FHWA 

80% 

17 Section 104(D)  Total 

18 
Y410 Set-Aside 

80% 

19 
Y410 Local Match              

20% 

Y410 Total 

20 Section 5303 Local 10% 

21 
Section 5303 NCDOT 

10% 

22 Section 5303 FTA 80% 

23 Section 5303 FTA Total 

Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln Gaston Cleveland Lincoln 

44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 44.27.00 

III-C-3 III-C-4 III-C-5 III-C-6 III-C-7 III-D III-E 

Minority Business Enterprise Planning Planning for the Elderly Safety and Drug Control Planning Public Involvement Private Sector Participation Regional and Statewide Planning 
Management Operations/Program Support 

Admin. 

Encourage the participation of minority-owned 
business enterprises in contractual and supply 

opportunities on an ongoing basis. 

Provide efforts focusing on complying with the key 
provisions of the ADA. Plan transportation facilities 

and services that can be utilized by persons with 
limited mobility. Coordinate with community 
stakeholders to identify relevant aging issues. 

Performing safety audits, developing 
safety/securing improvements, and developing 
policies and planning for safety, security, and 

emergency preparedness issues. 

Increase and improve Gaston Cleveland Lincoln 
MPO Public Involvement efforts. Ensure 

compliance with NC General Statutes regarding 
open meetings and public records. Update the 

Public Participation Plan as needed. 

Encourage private sector participation in planning 
and project activities. 

Coordinate with regional transportation partners 
(CRAFT), MPO local governments, and NCDOT on 

regionally significant projects. 

Perform Management duties of the Gaston 
Cleveland Lincoln MPO.  Maintain the Prospectus, 

Memorandum of Understanding and all other 
administrative agreements. Agreements and 

procedures will be updated if necessary. 

Maximum public participation during public 
comment periods. Updated website, social media, 

and outreach materials. 

Participation in various Chamber and local 
business events. 

• Regional Coordination 
• Implementation of the CONNECT Beyond: 

Regional Mobility Plan 

Quarterly reports and grant drawdown requests. 
GCLMPO TCC and MPO Board Agenda packages. All 

policy and written materials generated from 
GCLMPO activities. 

6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 6/30/2027 

Ongoing Ongoing Ongoing Ongoing 

0 0 0 0 0 0 0 

Staff will initiate and implement efforts to improve 
the Public Participation Process to better reflect 
current planning activities and to ensure an open 
exchange of information and ideas. MPO staff will 
work to improve social media efforts by actively 

distributing information on Twitter and Facebook. 

Staff will continue to participate in activities of the 
Charlotte Regional Alliance for Transportation 
(CRAFT) and the North Carolina Association of 

MPOs. Regional planning efforts will include the 
implementation of the CONNECT Beyond: Regional 

Mobility Plan. 

Attend meetings and prepare the agendas and 
meeting minutes for MPO boards and committees, 
document expenditures; file for reimbursement of 

expenditures; attend training sessions; and 
generally, manage all functions of the MPO. 

GCLMPO GCLMPO GCLMPO GCLMPO GCLMPO 
GCLMPO, Regional MPO/RPO Partners, Centralina 

Regional Council & NCDOT 
GCLMPO 

$18,750 

$75,000 

$93,750 

$0 $0 $0 $6,250 $500 $12,850 

$0 $0 $0 $25,000 $2,000 $51,400 

$0 $0 $0 $31,250 $2,500 $64,250 
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Member 
Jurisdiction 

MPA 
Population 

(2020) 

% of 
Total 

Shared 
Local Match 

Additional 
Local 

Match 
Special 
Projects 

Total 
Local 

Match 

Belmont 15,010 3.62% $3,849 $3,849 
Bessemer City 5,428 1.31% $1,392 $1,392 
Boiling Springs 4,519 1.09% $1,159 $1,159 
Cherryville 6,078 1.47% $1,559 $1,559 
Cleveland County 61,940 14.95% $15,883 $15,883 
Cramerton 5,296 1.28% $1,358 $1,358 
Dallas 5,927 1.43% $1,520 $1,520 
Gaston County 79,946 19.30% $20,500 $20,500 
Gastonia 80,411 19.41% $20,619 $20,619 
Kings Mountain 11,142 2.69% $2,857 $2,857 
Lincoln County 75,719 18.28% $19,416 $19,416 
Lincolnton 11,091 2.68% $2,844 $2,844 
Lowell 3,662 0.88% $939 $939 
Mount Holly 17,703 4.27% $4,539 $4,539 
Ranlo 4,520 1.09% $1,159 $1,159 
Shelby 21,918 5.29% $5,620 $5,620 
Stanley 3,962 0.96% $1,016 $1,016 
Total 414,272 100.00% $106,227 $0 $106,227 

Source: U.S. Census Bureau, 2020 Census 

Voting Member Local Match Obligation by Population for FY 2026-2027                                                                        
DRAFT 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Agenda Item #9 

To:    Board Members and Interested Persons 
From:    Tori Dellinger, Principal Transportation Planner 
Date:    January 22, 2026 
Subject:   MPO Board Meeting Meals – FY 2026-2027 

BACKGROUND: Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board 
Meeting meals. Food is not an eligible expense for the MPO’s 104(d) or SPR grants and therefore 
cannot be reimbursed. It is requested that the cost of meals continue to be divided equally among 
the member jurisdictions.   

The meals typically cost $525 or less per meeting. There is estimated to be eight (8) MPO Board 
meetings in FY 26-27 and there are 17 voting member jurisdictions. If every member jurisdiction 
agrees to pay up to a total of $250 each in FY 26-27, this will cover all MPO Board Meeting meals. 

Actual costs per quarter will be equally divided among the voting member jurisdictions and will 
be invoiced quarterly along with the local match amounts for the grant.   

TCC ACTION: Recommended approval as presented. 

BOARD ACTION REQUESTED: Approve MPO Board Meeting Meals for FY 2026 – 2027 as 
presented. 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Agenda Item #10 

To:    Board Members and Interested Persons 
From:    Makenna Sturgis, Senior Transportation Planner 
Date:    January 22, 2026   
Subject:   USDOT BUILD Grant – GCLMPO Support 

BACKGROUND: The U.S. Department of Transportation has issued a Notice of Funding 
Opportunity for the Better Utilizing Investments to Leverage Development (BUILD) Grant 
Program. Funds for the 2026 BUILD program are to be awarded on a competitive basis for 
projects that will have a significant local or regional impact. The USDOT has been authorized to 
solicit applications for and award grants ranging from $1 million to $25 million, depending on 
project type and location. Minimum award amounts are $1 million for rural capital projects and 
$5 million for urban capital projects, with no minimum award for planning projects. The 
maximum award amount is $25 million. 

To support regional collaboration, any jurisdiction within the GCLMPO planning area that submits 
a BUILD grant application and notifies GCLMPO will receive a signed letter of support to 
accompany their application.   

TCC ACTION: Recommended approval as presented. 

BOARD ACTION REQUESTED: Approve all Letters of Support for BUILD applications within the 
GCLMPO planning area. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

R-2307A 
CATAWBA, 
LINCOLN 

NC 150 

RELOCATED NC 16 (STIP 
PROJECT R-2206) TO EAST 
OF SR 1840 (GREENWOOD 
ROAD).  WIDEN TO 4-LANES 
WITH A BYPASS OF THE 
TERRELL HISTORIC DISTRICT. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Ritchie Naraidu 
(980) 552-4227 

PRELIMINARY ENGINEERING 
UNDERWAY. 

HO-0019 

CHATHAM, 
CUMBERLAND, 
EDGECOMBE, 
GASTON, 
HARNETT, 
HENDERSON, 
LEE, LINCOLN, 
MARTIN, 
TRANSYLVANIA, 
BERTIE, 
HERTFORD, 
NASH, 
RANDOLPH, 
WAKE. 

VARIOUS 
INSTALL EV CHARGERS AT 
MULTIPLE COMMUNITY 
COLLEGES. 

ROW: NA 
UTL: NA 
CON: 2025 

Heather 
Hildebrandt 

(919) 707-0964 
WORK NOT STARTED. 

C204810 CLEVELAND 

ONE SECTION OF US 
74, NC 150, NC 226 
AND US 74 RAMPS 
AND ONE SECTION 
OF SECONDARY RD. 

RESURFACING FOR 16.18 
MILES. 

ROW: NA 
UTL: NA 
CON: 2024 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 80% COMPLETE. 

Note:  This report reflects active construction projects and projects that are listed in the approved 2026 -2035 State Transportation 
Improvement Program 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

DL00318 CLEVELAND 

US 74 BUSINESS 
AND VARIOUS 
SECONDARY 
ROADS. 

RESURFACING FOR 20.85 
MILES. 

ROW: NA 
UTL: NA 
CON: 2024 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 75% COMPLETE. 

DL00354/ 
W-5712A 

CLEVELAND 

NC 180 (SOUTH 
POST RD) AT SR 
2202 (BEAM RD/ 
JOES LAKE RD). 

INTERSECTION 
IMPROVEMENTS. 

ROW: NA 
UTL: NA 
CON: 2025 

Eric Conner 
(828) 468-6260 

UNDERWAY, 12% COMPLETE. 

B-5858 CLEVELAND 
SR 1607 
(EASTRIDGE DRIVE) 

REPLACE BRIDGE 220392 
OVER BUFFALO CREEK. 

ROW: 2027            
UTL: 2027            
CON: 2029 

Joshua White 
(980) 552-4218 

WORKING ON DESIGN. 

R-4045, BR-
0012/ 

C204860 
CLEVELAND US 74 

SR 1168 (LATTIMORE ROAD) 
INTERSECTION.  UPGRADE 
AT-GRADE INTERSECTION 
TO INTERCHANGE AND 
UPGRADE US 74 TO FULL 
CONTROL OF ACCESS FROM 
WEST OF US 74 BUSINESS 
(ELLENBORO ROAD) TO 
EAST OF BRIDGES 48 AND 49 
OVER SANDY RUN. REPLACE 
BRIDGES 220048 AND 
220049 OVER SANDY RUN. 

ROW: 2023            
UTL: 2023            
CON: 2023 

Leon Hussey 
(919) 707-6641 

UNDERWAY, 46% COMPLETE. 
EXPECTED COMPLETION IS JUNE 
OF 2027. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

R-2707D, R-
2707E/ 

C204851 
CLEVELAND 

US 74 SHELBY 
BYPASS 

CONSTRUCT 4 LANE ACCESS 
CONTROLLED ROADWAY ON 
NEW LOCATION. D SECTION 
FROM  EAST OF NC 150 TO 
EXISTING US 74 WEST OF SR 
2238 (LONG BRANCH RD), 
4.1 MILES . E SECTION FROM 
EXISTING US 74 WEST OF SR 
2238 (LONG BRANCH RD) TO 
WEST OD SR 1001 (STONEY 
POINT RD), 2.6 MILES. 

ROW: 2019            
UTL: 2023              
CON: 2024 

Anne Schley 
(704) 480-5580 

UNDERWAY, 35% COMPLETE. 

R-5713 CLEVELAND US 74 

US 74 BUSINESS TO NC 226. 
CONSTRUCT ACCESS 
MANAGEMENT 
IMPROVEMENTS. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Bryan Sowell 
(980) 552-4221 

PLANNING UNDERWAY. 

U-2567 CLEVELAND 
US 74 (DIXON 
BOULEVARD) 

NC 150 (DEKALB STREET) 
INTERSECTION.  CONSTRUCT 
INTERCHANGE. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY. 

Bryan Sowell 
(980) 552-4221 

PLANNING UNDERWAY. 

C204938 CLEVELAND 

BRIDGE #220025 
OVER BUFFALO 
CREEK ON SR-2033 
(OAK GROVE 
ROAD). 

BRIDGE REPLACEMENT. 
ROW: NA 
UTL: NA 
CON: 2025 

Anne Schley 
(704) 480-5580 

UNDERWAY, 32% COMPLETE. 

C205004 CLEVELAND 

1 SECTION OF NC-
18, 1 SECTION OF 
NC-216, AND 5 
SECTIONS OF 
SECONDARY 
ROADS. 

RESURFACING FOR 17.9 
MILES. 

ROW: NA 
UTL: NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 10% COMPLETE. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

DL00365 CLEVELAND 
SR 1325 AND SR 
2221 

RESURFACING FOR 5.7 
MILES. 

ROW: NA 
UTL: NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

WORK NOT STARTED. 

U-5929 CLEVELAND 
US 74 (DIXON 
BOULEVARD) 

INTERSECTION OF US 74 
(DIXON BOULEVARD) AND 
NC 226 (EARL ROAD). 
CONSTRUCT 
IMPROVEMENTS. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Bryan Sowell 
(980) 552-4221 

PLANNING UNDERWAY. 

DL00324 
CLEVELAND, 
GASTON 

VARIOUS PRIMARY 
AND SECONDARY 
ROADS 

RESURFACING FOR 30.61 
MILES. 

ROW: NA 
UTL: NA 
CON: 2024 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 87% COMPLETE. 

DL00343 
CLEVELAND, 
GASTON 

VARIOUS 
SECONDARY ROADS 

RESURFACING FOR 18.14 
MILES. 

ROW: NA 
UTL: NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 92% COMPLETE. 

HO-0018 
CLEVELAND, 
GASTON 

KINGS MOUNTAIN 
INSTALL 20 EV CHARGERS 
ACROSS FIVE LOCATIONS IN 
KINGS MOUNTAIN. 

ROW: NA 
UTL:  NA 
CON: 2025 

NON-DOT 
LOCALLY ADMINISTERED 
PROJECT. 

W-5712U 
CLEVELAND, 
GASTON 

NC 150 

MILEPOST 19.3 TO GASTON 
COUNTY LINE AND FROM 
THE CLEVELAND COUNTY 
LINE TO MILEPOST 1.2. 
CONSTRUCT SAFETY 
IMPROVEMENTS. 

ROW: NA 
UTL:  NA 
CON: 2025 

Bryan Sowell 
(980) 552-4221 

PLANNING UNDERWAY. 

C205112/ I-
5719FC 

CLEVELAND, 
GASTON 

I-85 
SOUTH CAROLINA STATE 
LINE TO US 321. INSTALL 
BROADBAND. 

ROW: NA 
UTL:  NA 
CON: 2025 

Anne Schley 
(704) 480-5580 

WORK NOT STARTED. 

DL00346 
CLEVELAND, 
GASTON, 
LINCOLN 

VARIOUS 
SECONDARY ROADS 

RESURFACING FOR 11.89 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

WORK NOT STARTED. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

HO-0002A 

CLEVELAND, 
POLK, GASTON, 
HENDERSON, 
RUTHERFORD, 
MECKLENBURG, 
BUNCOMBE 

US 74 

I-40 IN ASHEVILLE TO I-77 AT 
I-485 (SOUTH) IN 
CHARLOTTE.  INSTALL 
BROADBAND. 

ROW: NA 
UTL:  NA 
CON: 2021 

Dave Jones 
(919) 424-0481 

PROJECT WAS LET IN 2021. 
UNDER CONSTRUCTION. LETTING 
TO BE COMBINED WITH R-
5777D,  I-5986C, HO-0002B, AND 
HO-0002C. 

DL00308 GASTON 

SR 1620, SR 1621, 
SR 1622, SR 1630, 
SR 1631 AND SR 
1909 

RESURFACING FOR 12.15 
MILES. 

ROW: NA 
UTL: NA 
CON: 2024 

Blake Guffey 
(704) 480-2080 

UNDERWAY, 85% COMPLETE. 

DL00310 GASTON 
US 74 EB AND US 
321 

RESURFACING FOR 5.61 
MILES. 

ROW: NA 
UTL: NA 
CON: 2024 

Blake Guffey 
(704) 480-2080 

UNDERWAY, 87% COMPLETE. 

DL00341 GASTON 
NC 279 & 4 
SECTIONS OF 
SECONDARY ROADS 

RESURFACING FOR 9.34 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 41% COMPLETE. 

DL00342 GASTON 
VARIOUS 
SECONDARY ROADS 

RESURFACING FOR 4.42 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

WORK NOT STARTED. 

DL00343 GASTON 
VARIOUS 
SECONDARY ROADS 

RESURFACING FOR 18.14 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

UNDERWAY, 92% COMPLETE. 

DL00346 GASTON 
VARIOUS 
SECONDARY ROADS 

RESURFACING FOR 11.89 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

WORK NOT STARTED. 

DL00358 GASTON 
VARIOUS  PRIMARY 
AND SECONDARY 
ROADS 

RESURFACING FOR 8.4 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

WORK NOT STARTED. 

DL00366 GASTON 
SR 1918 AND SR 
1919 

RESURFACING FOR 3.4 
MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Wesley Clary 
(704) 480-2080 

WORK NOT STARTED. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

I-5921 GASTON I-85 

CLEVELAND COUNTY LINE 
TO MILE MARKER 14.  
PAVEMENT 
REHABILITATION. 

ROW: NA 
UTL: NA 
CON: 2027 

Bryan Sowell 
(980) 552-4221 

PLANNING AND DESIGN 
UNDERWAY. 

HN-0027 GASTON NC 275 / NC 279 

US 321 TO US 321 
BUSINESS. EXTEND RIGHT 
TURN LANE. ADD RIGHT 
TURN LANE ON 
SOUTHBOUND OFF RAMP 
FROM US 321. 

ROW: NA 
UTL: NA 
CON: 2025 

Bryan Sowell 
(980) 552-4221 

PLANNING AND DESIGN 
UNDERWAY. 

C204730 C-
5606C C-
5703 

GASTON GASTONIA 

GASTONIA SIGNAL SYSTEM.  
UPGRADE CITYWIDE SIGNAL 
SYSTEM AND CCTV 
CAMERAS. 

ROW: 2022            
UTL: NA 
CON: 2022 

Anne Schley 
(704) 480-5580 

UNDERWAY, 47% COMPLETE. 

I-5719A GASTON I-85 

US 321 TO NC 7 
(MCADENVILLE ROAD / 
MAIN STREET).  WIDEN TO 
EIGHT LANES. 

ROW: 2029            
UTL: 2029              
CON: 2029 

Nora Mccann 
(919) 707-6043 

INACTIVE 

C205001/ I-
5719B 

GASTON I-85 
NC 7 (MCADENVILLE ROAD / 
MAIN STREET) TO NC 273. 
WIDEN TO EIGHT LANES. 

ROW: 2025            
UTL: 2025              
CON: 2025 

Darin Waller  
(980) 521-5176 

PROJECT HAS BEEN LET AS A 
DESIGN BUILD PROLECT.  
UNDERWAY, 5% COMPLETE. 

I-5719C GASTON I-85 

RECONSTRUCTION OF THE 
PIEDMONT NORTHERN 
RAILROAD BRIDGE, TWO 
NORFOLK SOUTHERN 
RAILROAD BRIDGES, AND SR 
2213 (GROVE STREET) 
BRIDGE WITHIN THE LIMITS 
OF I-5719A. 

ROW: 2026            
UTL: 2026              
CON: 2026 

Nora Mccann 
(919) 707-6043 

PROJECT HAS BEEN LET AS A 
CONSTRCTION MANAGER/ 
GENERAL CONTRACTOR (CM/GC) 
CONTRACT. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

I-5719FA GASTON I-85 

US 321 TO NC 7 
(MCADENVILLE ROAD / 
MAIN STREET).    INSTALL 
AND IMPLEMENT 
INTELLIGENT 
TRANSPORTATION SYSTEM 
COMPONENTS INCLUDING 
ACTIVE TRAFFIC 
MANAGEMENT AND 
INCIDENT MANAGEMENT. 

ROW: NA 
UTL: NA 
CON: 2028 

Dom 
Ciaramitaro 

(919) 825-2613 
Natasha 

Henderson 
(919) 825-2616 

TO BE DETERMINED. 

I-5719FB GASTON I-85 

NC 7 (MCADENVILLE ROAD / 
MAIN STREET) TO NC 273. 
INSTALL AND IMPLEMENT 
INTELLIGENT 
TRANSPORTATION SYSTEM 
COMPONENTS INCLUDING 
ACTIVE TRAFFIC 
MANAGEMENT AND 
INCIDENT MANAGEMENT. 

ROW: NA 
UTL: NA 
CON: 2025 

Dom 
Ciaramitaro 

(919) 825-2613 
Natasha 

Henderson 
(919) 825-2616 

TO BE DETERMINED. 

U-2523B GASTON NC 279 

NORTH OF SR 2275 
(ROBINSON-CLEMMER 
ROAD) TO WEST OF NC 275 
IN DALLAS.WIDEN TO MULT-
LANES. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Lee Bryson 
(980) 552-4233 

 PRELIMINARY ENGINEERING 
STARTED. 

C205001/ U-
5800 

GASTON NC 7 

INTERSECTION OF NC 7/US 
74 AND NC 7/US 29. 
CONSTRUCT NORTHBOUND 
THROUGH LANE AND 
INTERSECTION 
IMPROVEMENTS. 

ROW: 2025            
UTL: 2025              
CON: 2025 

Darin Waller  
(980) 521-5176 

LET WITH I-5719B. DESIGN 
BUILD. UNDERWAY, 5% 
COMPLETE. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

U-5819 GASTON 
NC 27 (WEST 
CHARLOTTE 
AVENUE) 

SR 2534 (HAWTHORNE 
STREET) INTERSECTION IN 
MOUNT HOLLY. 
CONSTRUCT INTERSECTION 
IMPROVEMENTS. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Lee Bryson 
(980) 552-4233 

 PRELIMINARY ENGINEERING 
STARTED. 

U-5821 GASTON 
NC 279 (NEW HOPE 
ROAD) 

SR 2478 (TITMAN ROAD) TO 
SR 2435 (UNION-NEW HOPE 
ROAD) IN GASTONIA.  
WIDEN TO 4 LANES. 

ROW: 2024            
UTL: 2026              
CON: 2028 

Lee Bryson 
(980) 552-4233 

 RIGHT OF WAY ACQUISITION IS 
IN PROGRESS. 

U-5961 GASTON 
NC 274 (UNION 
ROAD) 

OSCEOLA STREET TO 
NIBLICK DRIVE.  UPGRADE 
ROADWAY. 

ROW: 2028            
UTL: 2028              
CON: 2031 

Bryan Sowell 
(980) 552-4221 

PLANNING AND DESIGN IN 
PROGRESS. 

U-5965 GASTON 
US 29 (FRANKLIN 
BOULEVARD) 

US 29 (FRANKLIN 
BOULEVARD) AND NC 274. 
CONSTRUCT INTERSECTION 
IMPROVEMENTS. 

ROW: 2023            
UTL: 2023              
CON: 2026 

Ritchie Naraidu 
(980) 552-4227 

FINALIZING ROADWAY PLANS.  
COORDINATION WITH THE 
RAILROAD IS ONGOING. RIGHT 
OF WAY ACQUISITION IS 
COMPLETE. 

U-6043 GASTON 
US 29/US 74 
(FRANKLIN 
BOULEVARD) 

SR 2200 (COX ROAD) TO 400 
FEET EAST OF LINEBERGER 
ROAD.  ADD LANE IN THE 
EASTBOUND DIRECTION. 

ROW: 2023            
UTL: 2023              
CON: 2026 

Lee Bryson 
(980) 552-4233 

FINAL DESIGN IN PROGRESS.  
RIGHT OF WAY ACQUISITION IS 
COMPLETE. 

U-6044 GASTON 
SR 2200 (COX 
ROAD) 

I-85 TO US 29/74. 
SELECTIVE WIDENING AND 
OPERATIONAL 
IMPROVEMENTS. 

ROW: 2029            
UTL: 2029              
CON: 2029 

Nora Mccann 
(919) 707-6043 

TO BE LET WITH I-5719A. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

U-6078 GASTON NC 275 

INTERSECTION OF NC 275 
AND NC 274, INTERSECTION 
OF NC 275 AND SR 1327 
(FAIRVIEW RD.), AND 
INTERSECTION OF SR 1456 
(WHITE JENKINS RD.) AND 
SR 1327 (FAIRVIEW RD.). 
IMPROVE INTERSECTIONS 
AND CLOSE INTERSECTION 
OF NC 275 AND SR 1456 
(WHITE JENKINS RD.). 

ROW: 2025            
UTL: 2025              
CON: 2027 

Ritchie Naraidu 
(980) 552-4227 

RIGHT OF WAY ACQUISITION 
UNDERWAY. 

U-6138 GASTON 
NC 279 (NORTH 
NEW HOPE ROAD) 

US 29/74 (FRANKLIN BLVD.) 
INTERSECTION.  ADD RIGHT 
TURN LANE FROM NC 279 
(NORTH NEW HOPE ROAD) 
TO US 29/74 (FRANKLIN 
BOULEVARD). 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Ritchie Naraidu 
(980) 552-4227 

PRELIMINARY ENGINEERING 
STARTED. 

BR-0020/ U-
6143/ B-
6051 

GASTON 
NC 7 (EAST 
CATAWBA STREET) 

US 74 (WILKINSON 
BOULEVARD) 
INTERSECTION.  CONSTRUCT 
NORTHBOUND RIGHT-TURN 
LANE ON NC 7 (EAST 
CATAWBA STREET) AND 
EXTEND EXISTING 
WESTBOUND LEFT-TURN 
LANE ON US 74 (WILKINSON 
BOULEVARD). 

ROW: 2023            
UTL: 2023              
CON: 2026 

David Stutts 
(919) 707-6442 

ENVIRONMENTAL DOCUMENT 
AND DESIGN PLANS ARE 
COMPLETE. THE COST OF THE 
BETTERMENTS  WILL BE SPLIT 
BETWEEN GASTON AND 
MECKLENBURG COUNTIES AND 
THE CITY OF BELMONT. UTILITY 
RELOCATIONS IS ONGOING.  
DELAYS IN OBTAINING FEDERAL 
ENERGY REGULATORY 
COMMISSION (FERC) PERMITS 
HAS CAUSED THE LET TO BE 
DELAYED. PROJECT IS EXPECTED 
TO BE LET IN MAY OF 2026. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

U-6146/ B-
5857 

GASTON 
US 29/74 
(WILKINSON 
BOULEVARD) 

MARKET STREET TO SR 2015 
(ALBERTA AVENUE).  WIDEN 
TO SIX LANES (INCLUDES 
REPLACEMENT OF BRIDGE 
350082 OVER SOUTH FORK 
OF CATAWBA RIVER). 

ROW: 2022            
UTL: 2021              
CON: 2026 

Bryan Sowell 
(980) 552-4221 

RIGHT OF WAY ACQUISITION IS 
COMPLETE. FERC PERMIT 
RECEIVED. UTILITY RELOCATION 
IS UNDERWAY. PROJECT IS 
EXPECTED TO BE LET IN JUNE OF 
2026. 

DL00363/ HA-
2012I, HS-
2012M, 
SS6212P, SS-
6212Q 

GASTON, 
CATAWBA 

NC10, SR, 1005 & 
NC150 

INSTALL CENETER LINE AND 
SHOULDER RUMBLE STRIPS 
FOR 18.72 MILES. 

ROW: NA 
UTL:  NA 
CON: 2025 

Travis Jordan 
(704) 748-2400 

PROJECT IS COMPLETE, 100%. 

I-5719D 
GASTON, 
CLEVELAND 

I-85 

IMPLEMENT FLOOD RISK, 
VULNERABILITY 
ASSESSMENT, AND FLOOD 
WARNING SYSTEM ALONG 
THE I-85 CORRIDOR. 

ROW: NA 
UTL:  NA 
CON: NA 
OTH: 2025 

Matt Lauffer 
(919 707-6701 

TO BE DETERMINED. 

I-5719E 
GASTON, 
CLEVELAND 

I-85 
INSTALL ELECTRIC VEHICLE 
CHARGING PORTS ALONG 
THE I-85 CORRIDOR. 

ROW: NA 
UTL:  NA 
CON: NA 
OTH: 2025 

Heather 
Hildebrandt 

(919) 707-0964 
WORK NOT STARTED. 

I-5719FD 
GASTON, 
CLEVELAND 

I-85 

SOUTH CAROLINA STATE 
LINE TO NC 273. 
IMPLEMENT  INTELLIGENT 
TRANSPORTATION SYSTEM 
STATEWIDE RESILIENCE, 
CONNECTED VEHICLE 
TECHNOLOGY, AND 
TRAVELER INFORMATION. 

ROW: NA 
UTL:  NA 
CON: 2025 

Dom 
Ciaramitaro 

(919) 825-2613 
Natasha 

Henderson 
(919) 825-2616 

TO BE DETERMINED. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

DL00351/ R-
5712 

LINCOLN NC 16 BUSINESS 
SR 1439 (UNITY CHURCH 
ROAD)/SR 1387 (TRIANGLE 
CIRCLE). ADD TURN LANES. 

ROW: NA 
UTL: 2025            
CON: 2025 

Eric Conner 
(828) 468-6260 

UNDERWAY, 1% COMPLETE. 

U-5962 LINCOLN NC 16 BUSINESS 

NC 16 BUSINESS, SR 1373 
(CAMPGROUND ROAD), SR 
1386 (WILL PROCTOR 
ROAD).  REALIGN OFFSET 
INTERSECTIONS. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Lee Bryson 
(980) 552-4233 

PROJECT IS CURRENTLY 
INACTIVE. 

U-6134 LINCOLN NC 16 BYPASS 

SR 1380 (OPTIMIST CLUB 
ROAD). UPGRADE AT-GRADE 
INTERSECTION TO 
INTERCHANGE. 

ROW: 2024            
UTL: 2024            
CON: 2031 

Ritchie Naraidu 
(980) 552-4227 

RIGHT OF WAY ACQUISITION IS 
UNDERWAY. 

DL00309 LINCOLN 

NC 16 
SOUTHBOUND AND 
14 SECTIONS OF 
SECONDARY ROADS 

RESURFACING FOR 18.53 
MILES. 

ROW: NA 
UTL: NA 
CON: 2024 

Travis Jordan 
(704) 748-2400 

UNDERWAY, 94% COMPLETE. 

DL00337/ W-
5712R 

LINCOLN 

INTERSECTION OF 
SR 1003 (BUFFALO 
SHOALS ROAD) AND 
SR 1343 (IVEY 
CHURCH ROAD). 

INTERSECTION 
REALIGNMENT. 

ROW: NA 
UTL: NA 
CON: 2025 

Eric Conner 
(828) 468-6260 

UNDERWAY, 83% COMPLETE. 

DL00333/ B-
5853 

LINCOLN 
BRIDGE 71 ON SR 
1168 (JOHNSTOWN 
ROAD) 

BRIDGE REPLACEMENT 
ROW: NA 
UTL: NA 
CON: 2024 

Eric Conner 
(828) 468-6260 

UNDERWAY, 87% COMPLETE. 

DL00340 LINCOLN 
NC 16 & 4 SECTIONS 
OF SECONDARY 
ROADS 

RESURFACING FOR 14.56 
MILES. 

ROW: NA 
UTL: NA 
CON: 2025 

Travis Jordan 
(704) 748-2400 

WORK NOT STARTED. 

DL00359 LINCOLN 
SR 1197 AND SR 
1371 

RESURFACING FOR 4.87 
MILES. 

ROW: NA 
UTL: NA 
CON: 2025 

Travis Jordan 
(704) 748-2400 

WORK NOT STARTED. 
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PROJECT ID COUNTY(S) ROUTE/CITY DESCRIPTION 
PHASE & YEAR 

(2026 - 2035 
STIP) 

PROJECT 
MANAGER/ 
CONTACT 

STATUS 

R-5721A 
LINCOLN, 
MECKLENBURG 

NC 73 

NC 16 TO VANCE ROAD 
EXTENSION/BEATTIES FORD 
ROAD. WIDEN TO MULTI-
LANES. 

FUNDED FOR 
PRELIMINARY 
ENGINEERING 
ONLY 

Lindsay Crocker 
(919) 707-6056 

PLANNING AND DESING IS 
ONGOING. 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Agenda Item #11c   

To:    Board Members and Interested Persons 
From:    MPO Staff 
Date:    January 22, 2026 
Subject:   Area Transit Systems Ridership Update 

Gastonia Express Bus Ridership Trends 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Avg. 
Jan 3,581 3,588 2,881 3,131 3,021 3,758 3,819 403 393 712 964 927 3,077 
Feb 3,372 3,155 3,386 3,155 3,289 3,151 3,325 383 514 651 914 854 3,019 
March 3,348 4,021 3,754 3,614 3,587 3,526 2,339 462 983 914 913 1,109 3,291 
April 3,444 3,882 3,303 2,833 3,391 3,563 305 417 1,138 754 968 1,140 3,075 
May 3,544 3,349 3,249 3,002 3,623 3,754 253 426 1,046 735 1,191 949 3,125 
June 3,743 3,584 3,473 3,090 3,158 3,444 467 563 989 841 703 1,044 3,146 
July 3,791 3,461 2,974 2,623 3,232 3,768 628 557 736 971 996 1,221 3,185 
Aug 3,821 3,597 3,571 3,210 3,712 4,084 576 616 746 1,018 1,004 1,039 3,456 
Sept 3,487 3,246 3,194 2,597 3,111 3,821 577 670 654 882 945 1,222 3,208 
Oct 3,083 3,657 3,293 3,194 3,801 4,303 590 855 608 870 1,096 1,332 3,417 
Nov 3,083 3,222 3,043 2,676 3,424 3,426 567 703 514 916 905 911 2,937 
Dec 3,312 2,790 2,594 2,465 2,622 3,291 459 599 604 725 913 790 2,645 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Gastonia Transit Bus Ridership Trends 

GO Gastonia Microtransit   

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Avg. 
Jan 22,764 23,221 16,892 15,917 13,451 13,911 14,203 11,368 13,220 10,355 9,484 15,656 18,882 
Feb 20,422 18,732 19,743 18,203 15,082 12,777 13,990 11,426 16,694 10,818 10,143 15,967 18,734 
March 22,049 21,326 20,556 19,460 16,246 13,477 12,361 12,970 19,150 12,090 10,347 17,521 20,181 
April 22,982 21,499 19,417 15,478 15,574 13,336 6,816 12,543 16,570 10,522 10,182 17,575 18,515 
May 23,811 20,223 17,714 17,203 15,767 14,647 7,511 11,435 18,110 11,664 10,166 17,344 18,939 
June 23,768 24,080 19,812 16,711 15,287 13,208 9,623 13,491 20,637 11,062 9,484 18,003 19,519 
July 24,587 22,129 18,026 14,844 14,602 14,676 9,778 13,108 19,666 10,511 11,162 16,874 18,972 
Aug 26,897 21,844 20,474 18,129 17,907 15,382 11,039 15,224 13,268 12,196 11,897 16,271 20,715 
Sept 22,522 21,622 19,990 16,398 14,216 14,544 11,271 14,780 12,176 11,762 10,311 15,289 19,101 
Oct 24,971 22,237 19,939 17,577 16,267 16,713 13,341 16,046 12,164 12,303 13,455 16,366 20,571 
Nov 19,708 19,466 18,542 15,441 13,383 13,002 11,879 15,399 10,666 8,543 11,872 14,628 17,982 
Dec 22,014 21,420 17,569 14,321 11,599 13,113 13,028 16,132 10,301 9,686 13,946 15,673 18,270 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Gastonia Transit- ADA Ridership 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Avg. 
Jan 656 700 461 528 506 429 407 346 238 363 376 388 450 
Feb 601 567 553 558 542 397 474 352 399 344 384 401 464 
March 724 665 609 656 553 469 340 400 360 402 397 410 499 
April 675 674 600 507 494 413 174 386 343 317 413 385 448 
May 712 650 558 616 517 421 254 428 325 369 398 367 468 
June 709 623 596 568 489 414 349 388 411 400 337 317 467 
July 714 639 514 443 436 418 330 383 422 367 304 384 446 
Aug 721 599 595 536 518 413 341 405 459 381 393 358 477 
Sept 726 601 532 462 397 395 353 303 397 339 432 351 441 
Oct 760 621 524 530 458 463 388 362 427 397 562 368 488 
Nov 629 548 537 476 411 383 326 264 367 329 380 311 413 
Dec 673 538 538 428 352 451 350 303 368 315 377 296 416 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Transportation Administration Cleveland County Transit Bus Ridership Trends 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Avg. 
Jan 5,073 4,249 5,511 4,965 5,613 5,971 2,997 3,274 4,053 4,345 3,736 4,526 
Feb 3,856 5,198 5,383 5,105 5,246 5,372 3,105 3,939 3,856 4,156 3,302 4,411 
March 5,469 5,484 5,906 5,494 5,545 4,573 3,763 4,727 4,502 4,156 2,678 4,754 
April 5,404 4,938 5,102 5,377 5,388 1,851 3,362 4,008 3,608 4,755 3,726 4,320 
May 5,121 4,991 6,087 5,471 5,535 2,147 4,001 4,441 4,237 4,806 3,608 4,586 
June 5,637 5,690 6,153 5,263 4,984 3,059 4,345 4,617 4,367 4,344 3,442 4,718 
July 4,853 5,503 5,740 5,522 5,051 5,550 3,025 3,508 3,832 3,839 4,506 3,709 4,553 
Aug 4,877 5,347 6,525 6,945 5,848 5,654 3,174 4,309 4,394 4,419 3,920 3,526 4,912 
Sept 5,297 5,554 5,943 5,303 5,182 5,494 3,364 4,138 4,173 3,906 3,121 2,917 4,533 
Oct 5,891 5,750 5,919 5,860 5,967 6,190 3,656 4,306 4,087 4,413 3,896 3,209 4,929 
Nov 4,768 4,945 5,906 5,377 5,100 4,982 3,293 3,984 3,939 3,889 3,458 2,658 4,358 
Dec 4,684 4,867 5,523 4,715 4,271 4,911 3,223 3,396 3,766 3,424 3,489 3,012 4,107 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Transportation Lincoln County 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Avg. 
Jan 6,008 5,144 4,162 5,001 4,914 5,448 5,659 1,834 2,073 3,078 3,269 3,324 4,160 
Feb 5,807 4,258 4,892 5,001 5,527 5,483 5,353 1,908 2,789 3,243 3,538 3,003 4,234 
March 6,317 5,787 5,494 5,943 5,810 5,808 4,962 2,461 3,127 3,430 3,110 3,543 4,649 
April 7,117 5,592 5,079 5,000 5,859 5,961 1,406 2,346 3,139 2,581 3,166 3,528 4,231 
May 7,081 5,080 5,100 5,699 5,855 6,104 1,611 2,222 3,433 3,163 3,409 3,445 4,350 
June 6,492 5,662 4,887 5,784 5,631 5,259 2,052 2,457 3,833 2,977 3,127 3,517 4,307 
July 5,658 5,387 4,948 5,144 5,431 5,805 1,967 1,930 3,053 2,651 3,359 3,662 4,248 
Aug 5,481 5,298 5,629 5,945 6,103 5,999 2,127 2,582 3,744 3,265 3,561 3,966 4,605 
Sept 5,735 5,176 5,266 5,185 5,051 5,491 2,040 2,338 3,238 3,138 3,273 3,975 4,289 
Oct 6,025 5,210 5,532 5,956 6,294 6,345 2,296 2,417 3,168 5,447 4,012 4,263 4,991 
Nov 4,637 4,769 5,179 5,174 5,384 5,018 1,824 2,561 2,898 2,996 3,016 2,940 4,045 
Dec 5,149 4,854 4,922 5,094 4,963 5,904 1,888 2,355 2,723 2,814 2,773 2,923 4,010 
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Post Office Box 1748 150 South York Street 
Gastonia, North Carolina 28053 Gastonia, North Carolina 28052 
Phone (704) 854-6631 Fax (704) 869-1960 

Gaston County ACCESS 
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Avg. 

Jan 11,368 11,760 8,859 9,067 8,229 5,667 4,554 2,097 2,207 2,696 3,428 2,493 6,035 
Feb 10,295 8,900 10,623 9,929 9,666 5,358 4,481 2,617 2,952 2,839 3,715 2,369 6,145 
March 12,379 11,939 11,245 10,777 9,448 5,204 2,677 3,256 3,215 2,519 3,592 2,678 6,577 
April 12,299 12,215 11,379 9,197 9,270 4,710 878 2,984 2,963 2,263 3,843 2,863 6,239 
May 11,927 11,559 11,945 10,914 9,831 5,291 800 2,758 3,041 2,729 3,381 2,537 6,393 
June 10,136 11,080 10,527 9,353 8,350 4,140 813 2,859 2,936 2,479 2,935 2,108 5,643 
July 10,872 9,923 8,340 8,517 9,193 4,923 2,007 2,637 2,452 2,135 3,420 2,278 6,040 
Aug 10,831 9,328 10,332 9,981 9,476 5,060 2,938 3,147 3,037 2,975 3,712 2,424 6,540 
Sept 11,161 9,705 10,032 8,943 3,988 4,902 2,811 2,925 2,618 2,530 2,810 2,371 5,881 
Oct 13,022 10,607 10,502 9,025 5,257 5,539 3,384 2,978 2,803 2,985 3,550 2,777 6,636 
Nov 10,016 8,988 9,422 8,658 4,745 4,141 2,632 2,648 2,357 2,626 2,419 1,959 5,476 
Dec 10,615 8,985 8,597 7,475 3,287 3,666 2,563 2,441 2,279 2,303 2,164 2,062 5,124 
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