GASTON-CLEVELAND-LINCOLN
METROPOLITAN PLANNING ORGANIZATION (GCLMPO)
TECHNICAL COORDINATING COMMITTEE (TCC)
Virtual Meeting
January 14, 2026

The regularly scheduled meeting of the Gaston-Cleveland-Lincoln Metropolitan Planning Organization (MPO)
Technical Coordinating Committee (TCC) was held on Wednesday, January 14, 2026 from 10:00 am until 10:46 am
via WebEx.
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3.

Introduction of Members & Guests
Presenter: Reaghan Murphy, TCC Chair

Ms. Murphy welcomed all members and guests. Mrs. Dellinger conducted a roll call.

Determination of Quorum and Good Standing
Presenter: Reaghan Murphy, TCC Chair

Mrs. Dellinger determined that a quorum had been met.

Set Agenda
Presenter: Reaghan Murphy, TCC Chair




Ms. Murphy stated that it was time to set the agenda. Mrs. Dellinger noted that agenda item 4 was worded
incorrectly and should state that the TCC Chair and Vice-Chair have served one (1) term instead of two (2).

Mr. Bryant motioned to set the agenda as amended. Ms. Watkins seconded and the motion
passed unanimously.

Election of Officers for 2026
Presenter: Reaghan Murphy, 2025 TCC Chair

TCC Bylaws require the election of a Chair and Vice-Chair at the first regular meeting of the Calendar Year. The
Chair and Vice-Chair shall not serve more than two (2) consecutive one-year terms in the same office. The
current Chair and Vice-Chair have both served one (1) one-year terms. Alternates shall not be elected to an
office.

Mr. Cobb nominated Ms. Murphy for TCC Chair. Ms. Watkins seconded and Mr. Bryant motioned
to close nominations. Mr. McPhatter seconded, closing nominations and Ms. Murphy was
unanimously elected as 2026 TCC Chair.

Mr. Cobb nominated Ms. Derby for TCC Vice-Chair. Ms. Watkins seconded. Mr. Bryant motioned
to close nominations. Mr. Lagano seconded and Ms. Derby was elected as 2026 TCC Vice-Chair.

Public Comment
Presenter: Reaghan Murphy, TCC Chair
There was no public comment at this time.

CONSENT AGENDA
Presenter: Reaghan Murphy, TCC Chair

a. Approval of November 12, 2025 TCC Minutes
b. 2024-2033 & 2026-2035 TIP / 2050 MTP Amendments

Ms. Watkins motioned to approve the consent agenda. Mr. Lowe seconded and the motion
passed unanimously.

REGULAR AGENDA

DRAFT FY 2026-2027 Unified Planning Work Program (UPWP)
Presenter: Tori Dellinger, Principal Transportation Planner

The MPO is required to approve a work program and budget to identify tasks and expenses for the upcoming
fiscal year. The proposed FY 2026-2027 GCLMPO UPWP outlines MPO work to be completed by task code
category. It also includes the dollar amount budgeted for each task code for the year and the funding source for
these tasks by agency.

The total proposed UPWP budget is $576,850.00 and is comprised of $317,900.00 in Transportation Planning
(PL) grant funds, $5,700 in Safe & Accountable Transportation Options Set-Aside (Y410), $75,000.00 in State
Planning and Research (SPR) funds, and $72,023.00 in Transit Planning (Section 5303) grant funds. The MPO
member governments will be responsible for providing 20% local match for PL funds and SPR funds, and 10%
local match for 5303 transit planning grant funds, with an additional 10% match coming from the state. The local
government match totals $106,227.00. The invoices for local match will continue to be sent out quarterly. Cost
share allocation tables were included in the agenda.

For information only.



8. MPO Board Meeting Meals - FY 2026-2027
Presenter: Tori Dellinger, Principal Transportation Planner
Since FY 2018-2019, member jurisdictions have been invoiced for MPO Board Meeting meals. Food is not an
eligible expense for the MPO’s 104(d) or SPR grants and therefore cannot be reimbursed. It is requested that the
cost of meals continue to be divided equally among the member jurisdictions. This will be invoiced quarterly
along with the local match amounts for the grant.

The meals typically cost $525 or less per meeting. There is estimated to be eight (8) MPO Board meetings in FY
26-27 and there are 17 voting member jurisdictions. If every member jurisdiction agrees to pay up to a total of
$250 each in FY 26-27, this will cover all MPO Board Meeting meals.

Actual costs per quarter will be equally divided among the voting member jurisdictions and will be invoiced
quarterly along with the local match amounts for the grant.

Mrs. Gates motioned torecommend approval of the MPO Board Meeting meals for FY 2026-2027
as presented. Ms. Watkins seconded and the motion passed unanimously.

9. USDOT BUILD Grant - GCLMPO Support
Presenter: Makenna Sturgis, Senior Transportation Planner

The U.S. Department of Transportation has issued a Notice of Funding Opportunity for the Better Utilizing
Investments to Leverage Development (BUILD) Grant Program. Funds for the 2026 BUILD program are to be
awarded on a competitive basis for projects that will have a significant local or regional impact. The USDOT has
been authorized to solicit applications for and award grants ranging from $1 million to $25 million, depending
on project type and location. Minimum award amounts are $1 million for rural capital projects and $5 million for
urban capital projects, with no minimum award for planning projects. The maximum award amount is $25
million.

To supportregional collaboration, any jurisdiction within the GCLMPO planning area that submits a BUILD grant
application and notifies GCLMPO will receive a signed letter of support to accompany their application.

Mrs. Gates motioned to recommend approval of all Letters of Support for BUILD applications
within the GCLMPO planning area. Mr. Lagano seconded and the motion passed unanimously.

10. Other Business

a. 2026 Safety Targets — At the November TCC meeting staff brought the 2026 Safety Performance Targets
for approval and the TCC recommended supporting the State’s targets. At the December Board meeting
staff presented those safety targets and the Board discussed several questions about the State’s
proposed targets. Several of the questions pertained to how aggressive the State set the targets and
whether they were realistic. There were also a couple of questions about the option for the MPO to
establish its own targets in the future. Ultimately, the Board decided to table the item until the January
meeting to receive additional information. Staff will take this item back to the Board later this month and
Brian Murphy with NCDOT’s Traffic Safety Unit will be at the meeting to answer questions and provide
additional context regarding the targets.

b. NCDOT Updates - A spreadsheet was included in the agenda packet with updates on all current and
upcoming projects in the MPO area.

Mr. Castillo noted that there will be Cleveland-Lincoln CTP Public Engagement period beginning January
15, 2026 will run for 30 days with an online survey as well as in-person meetings on January 27, 2026 in
Lincoln County and January 28, 2026 in Cleveland County. A Steering Committee meeting will held early-
mid February to begin review public comments.



Gaston Countywill hold an in-person public meeting for their CTP and a Land Use Plan update on January
15, 2026 at the Gaston County Library from 11:00 am - 5:00 pm. There will be an online survey available

for comment, as well, for 30 days.
c. Transit Systems Ridership — For information only.

11. Adjournment
There being no further business, Mr. Bryant motioned to adjourn the meeting. Ms. Watkins seconded and the

meeting was adjourned at 10:46 am.



